
 

 
Cook Islands Government Infrastructure Committee (IC) 

Terms of Reference 
 
 
INTRODUCTION 
1. An effective management structure is critical to the successful implementation of all 

projects in the Cook Islands.  The success of the project hinges on the planning and 
review of the project, the quality of the communication and discussion that takes 
place between all those involved. 

 
2. In June 2008, due to Cabinet’s concerns around the delivery of infrastructure 

projects, Cabinet formed the Infrastructure Committee (CM (08) 301). 
 
THE ROLE 
3. This committee is established to focus on the delivery of all Infrastructure Projects 

and make decisions regarding the management and commissioning of individual 
projects. They perform this role through; 

 
• Holding of meetings to make decisions on projects or to resolve any 

problems related to a particular project 
 
• Consultations with stakeholders directly and to receive their concerns and 

views on projects 
 

• Analyzing information on projects to ensure each individual project 
identified and approved for implementation are progressively channeled 
through the approved processing and implementing cycle until, it reached 
the completion and handover phase 

 
• Provide regular reports to the National Sustainable Development 

Commission (NSDC) and Cabinet on the progress of all projects 
 

THE IC THEREFORE WILL GENERALLY UNDERTAKE THE FOLLOWING: 
• Seek technical advice from the relevant stakeholders over matters relating to 

the project cycle 
 
• Follow up on current and outstanding projects with line Agencies 

 
• Resolve all project development constraints with relevant Agencies 

 
• Endorse all new project proposals and connected design procedures 

 
• Approve implementation methods that best suite the environment 

 
• Monitors progress and receives progress reports from the lead agencies 



 

• Incorporate strategies where possible to infrastructure developments to 
promote capacity building and participation of local resources without 
affecting the progress of the project 

 
CHAIRPERSON 
4. The Chairperson takes a leadership role ensuring the IC functions properly and 

matters of concern are followed up.  The Chairperson’s responsibilities include: 
 

• Ensuring that discussions follow the agenda of the meeting 
 
• Ensuring all IC members have an opportunity to fully participate in the 

decision making and that minority voice is heard 
 

• Endorsing the IC minutes are correct 
 

• Ensuring that proper records are kept of all proceedings of the meeting 
 

• Ensuring that the credibility and integrity of the IC is maintained 
 

• Making sure that the discussions are not dominated by any particular 
member, but that all members have the opportunity to contribute 

 
• The Chairperson does not have a casting vote1 

 
SECRETARIAT TO THE IC 
5. The Chairman will provide an in-office secretary who will be responsible for: 
 

• Preparing and distributing all papers by email 72 hours preceding all formally 
convened meetings of the IC 

 
• Arrange meetings as determined by the IC or on an urgent basis if there is a 

need to address important issues 
 

• Draft minutes to the Chair within 72 hours and the members 5 working days 
 
IC STANDING ORDERS 
6. Members are appointed by Cabinet CM (08) 311. 
 
7. Members must provide a replacement from within their own agency if they are 

unable to attend meetings or need to resign from the IC. 
 
8. The quorum for a meeting will be 2/3 of the list of permanent members. 
 
9. Papers to always have recommendations even if there are no options. 
 
10. Tabling of papers at the meeting to be kept to a minimum and to be urgent papers 

only. 
 
11. Meetings to be planned so that there is adequate time to deal with the matters to be 

discussed without undue pressure. 

                                                 
1 If consensus cannot be reached then the Chairperson maybe required to vote but not in their role as Chairperson  



 

12. Adhere to the set of timetables of regular meetings for the duration of the project 
cycle. 

 
13. There will be a Deputy Chairman, selected by the IC at its first meeting. 
 
14. Members must be prepared. 
 
15. Decisions by consensus where at all possible. 
 
16. Once a decision is made all are expected to support it. 
 
17. By consensus other key stakeholders may be invited to attend meetings. 
 
18. IC members are required to declare any conflict of interest that he/she may have in 

any decision making arising from the project.  A conflict of interest means, where the 
IC member’s objectivity and/or impartiality is actually, potentially, perceived to 
affect the intended outcome of the project(s). 

 
19. All information discussed in any meeting of the IC is considered confidential and is 

not to be discussed outside of IC meetings unless agreed to by the members. 
 
20. To progress the work of the IC, members are required to attend the full duration of 

all its meetings.  Members who are unable to effectively carry out their 
responsibilities, or who regularly miss IC meetings will be asked to be replaced by 
someone from the same agency. 

 
21. Request for additional representation when required from other key stakeholders. 

(E.g. Island representatives) 
 


