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1 Ministry of Agriculture

Introduction

The Ministry of Agriculture is responsible for the revitalisation efcadfure to ensure we have food
security independent of our own national resources.

The Ministry receives resources from the Government, trading revenue and official development
assistance. Total resourcing for the Ministry is shown at Table 1.1. Bundi@overnment by
output in2012/2013is shown at Table 1.2.

Table 1.1 Total ResourcingGovernment and ODA (3$)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected Projected 3 Years
Net Approriation 901,291 787,795 787,795 787,795 2,363,384

Trading Revenue 98,695 90,535 90,535 90,535 271,605

Official Development Assistance - - - -
Total Resourcing 999,986 878,330 878,330 878,330 2,634,989

Table 1.2 Output Funding fi2012/2013(%$)

Output 1 Output 2 Output 3 Output 4 Output 5 TOTAL
Administration Crop Researc Bio-Security ~ Policy & Livestock
& Management  Projects  Development
Development
Personnel 68,510 276,001 296,294 66,855 54,993 762,653
Operating 36,231 23,000 27,160 4,022 5,000 95,413
Depreciation 3,551 6,300 5,000 3,913 1,000 20,264
Gross Appropriation 108,292 305,801 328,454 74,790 60,993 878,330
Trading Revenue - 30,000 59,535 - 1,000 90,535
Net Appropriation 108,292 275,801 268,919 74,790 59,993 787,795
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Chart 11 Output Funding for2012/2013(%)
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The Ministry of Agriculture baselinefismding is provided at Table 1.RB is expected to remain
constant from2012/2013to 2014/2015

Table 1.3 Baselines 2011/12 #2014/2015(%)

11/12 12/13 13/14 14/15 Total

Est Outcom Budget Projected Projected 3 Years

Personnel 879,286 762,653 762,653 762,653 2,287,9¢
Operating 100,436 95,414 95,414 95,414 286,2-
Depreciation 20,264 20,264 20,264 20,264 60,7¢
Gross Appropriation 999,986 878,330 878,330 878,330 2,634,99
Trading Revenue 98,695 90,535 90,535 90,535 271,6(
901,291 787,795 787,795 787,795 2,363,387

Net Approriation
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Chartl.2Baselines 2011/12 t@0142015 (%)
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Personnel

Personnel represent 97 per cent of the ragtpropriation for2012/2013and areexpected to remain
constant over the period of the forward estimates.

Agriculture approved structure contai®d positions of which 2 were vacant as at 30 April 2011.

Operating

Operating represent 11 per cent of the net appropriation204.2/2013and is expected to increase
over the period of the forward estimates.

The major operating expenditure in Agricultuseministry overheads and output programs.

Depreciation

Depreciations represent 2 per cent of the net appropriationZ0t2/2013andare expected to
remain constant over the period of the forward estimates.

Trading Revenue

Trading revenue is projected temain constant, contributing 10 percent of the net appropriation.
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Agriculture Outputs and Key Deliverables

Output 1: Administration

Overall Output DescriptionFunctional Administrative Services of the Ministry.

Legislated core functions:

- Complance to Government Financial Procedures.

- Compliance with Good Employer Principles.

Non-core functions:

- Fertilizer Sales.

Objective 1:Execute administrative functions in compliance with government procedures and within

the conduct of the principles @& Good Employer.

2012/2013

2013/2014

2014/2015

Core deliverables

All budgets and financial
reports are completed
according to required
standards.All budgets and
financial reports are
completed according to
required standards.

All budgets and finandia
reports are completed
according to required
standards.All budgets and
financial reports are complete
according to required
standards.

All budgets and financial
reports are completed
according to required
standards.All budgets and
financial reports ee
completed according to
required standards.

Audit management reporting
issues are accommodated
within the financial year
immediately after receiving
the audit management letter
and report.

Audit management reporting
issues are accommodated
within the financial year
immediately after receiving the
audit management letter and

report.

Audit management reporting
issues are accommodated
within the financial year
immediately after receiving
the audit management letter
and report.

Objective 2:Increase serve efficiency and reach the stakeholders throughout the Cook Island

2012/2013

2013/2014

2014/2015

Strategic functions

Informing the Public of the
opportunities offered by the
Ministry of Agriculture.

Informing the Public of the
opportunities offeredby the
Ministry of Agriculture.

Informing the Public of the
opportunities offered by the
Ministry of Agriculture.
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Objective 3:Sales of Fertilizers to Project Farmers.

2012/2013

2013/2014

2014/2015

Non-core functions

PublicPrivate Enterprise
Managenent of the Fertilizer
Stocks.

PublicPrivate Enterprise
Management of the Fertilizer
Stocks.

PublicPrivate Enterprise
Management of the Fertilizer
Stocks.

Output 2: Crop Research and Development

Overall Output DescriptionScientific research develomnt of crops for the use to farmers.

Legislated core functions:

- Development of the Horticulture Sector.

Strategic functions:

- Expansion of existing cottage industries.

Objective 1:¢ 2

STTSOUAODSE &

NEGAGIEATS

the adoption of the principles of biological agriculture within 3 fiscal years.

2012/2013

2013/2014

2014/2015

Core deliverables

Collaborate with key
stakeholders in the
establishment of the Biological
Soil SchodProgrammeowards
implementing the
methodologies of natural
science to ecological pathways

Collaborate with key
stakeholders in the
establishment of the Biological
Soil SchodProgrammeowards
implementing the
methodologies of natural
science to ecological pathwayg

Collaboratewith key
stakeholders in the
establishment of the Biological
Soil SchodProgrammetowards
implementing the
methodologies of natural
science to ecological pathways

Mentoring of farmers towards
consistent production of fresh
and high yielding, quality
produce for consumption.

Mentoring of farmers towards
consistent production of fresh
and high yielding, quality
produce for consumption.

Mentoring of farmers towards
consistent production of fresh
and high yielding, quality
produce for consumption.

Thoraugh pest surveillance
programmeof weekly
implementation throughout
the Cook Islands.

Thorough pest surveillance
programmeof weekly
implementation throughout the
Cook Islands.

Thorough pest surveillance
programmeof weekly
implementation throughout
the Cwk Islands.
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Objective 2:Expansion and development of existing cottage industry.

2012/2013

2013/2014

2014/2015

Strategic functions

For the Island of Rarotonga,
Noni and Vanilla.

For the Island of Rarotonga,
Noni and Vanilla.

For the Island of Rarot@a,
Noni and Vanilla.

For the Southern Group Island
enhancement of crop and
ornamentals.

For the Southern Group Island
enhancement of crop and
ornamentals.

For the Southern Group Island
enhancement of crop and
ornamentals.

For the Northern Group Islais.

For the Northern Group Islands

For the Northern Group Island

Small scale food processing
initiatives.

Small scale food processing
initiatives.

Small scale food processing
initiatives.

Plant Genetic Resources.

Plant Genetic Resources.

Plant Genetid®Resources.

Pawpaw export and niche
commodity development.

Pawpaw export and niche
commodity development.

Pawpaw export and niche
commodity development.

Output 3: BioSecurity Management

Overall Output DescriptionBorder Control of bianatter at allports of entry to the Cook

Islands.

Legislated core functions:

- Bio-Security Border Control

Strategic functions:

- Expo facilitations of trading commodities to New Zealand Niche Markets.

Objective 1:Effectively, implement the BiSecurity Act 2008, thrghout the Cook Islands.

2012/2013

2013/2014

2014/2015

Core deliverables

Strengthen internal bigecurity
controls through periodic
training and capacity building.

Strengthen internal bigecurity
controls through periodic
training and capacity building

Strengthen internal bigsecurity
controls through periodic
training and capacity building.

Provision of equipment,
supplies and identity uniforms
to all bio-security officers

Provisionof equipment,
supplies and identity uniforms
to all bio-security officers

Provision of equipment,
supplies and identity uniforms
to all bio-security officers
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2012/2013

2013/2014

2014/2015

Core deliverables

throughout the Cook Islands fc
effective performance of civil
duty.

throughout the Cook Islands fo
effective performance of civil
duty.

throughout the Cook Islandsr
effective performance of civil
duty.

Short term attachment of
Senior BieSecurity Officer from
Rarotonga to Aitutaki for Port
Entry Surveillance, training an(
capacity building.

Short term attachment of
Senior BieSecurity Officer from
Rarotonga to Autaki for Port
Entry Surveillance, training ang
capacity building.

Short term attachment of
Senior BieSecurity Officer from
Rarotonga to Aitutaki for Port
Entry Surveillance, training an
capacity building.

GLAG Agencies performing
complimentary biesearity
tasks at the border.

GLAG Agencies performing
complimentary biesecurity
tasks at the border.

GLAG Agencies performing
complimentary biesecurity
tasks at the border.

Collaborate with Island Counci
and Administration to provide
training awarenessfahe role
society can strengthen to bio
security initiatives.

Collaborate with Island Counci
and Administration to provide
training awareness of the role
society can strengthen to bio
security initiatives.

Collaborate with Island Counc
and Administraton to provide
training awareness of the role
society can strengthen to bio
security initiatives.

Develop Incursion Response
Plans with intra and inter
agencies.

Develop Incursion Response
Plans with intra and inter
agencies.

Develop Incursion Response
Plans with intra and inter
agencies.

Coordinate with Emergency
Cook Islands Office.

Coordinate with Emergency
Cook Islands Office.

Coordinate with Emergency
Cook Islands Office.

5SSt 2L wY20]
test parts/whole of plan.

5S@St 2L) WY adigst
parts/whole of plan.

5SSt 2L) wyz20]1
test parts/whole of plan.

Implementation of cost
recovery based on service
performed at port of entry for
the clearance of Sea
Containers.

Implementation of cost
recovery based on service
performed at port of entry for
the clearance of Sea Containe

Implementation of cost
recovery based on service
performed at port of entry for
the clearance of Sea
Containers.

Ensure compliance with
Statutory Requirements.

Ensure compliance with
Statutory Rguirements.

Ensure compliance with
Statutory Requirements.

Isolation of any detected risk
especially with regulated cargq

Isolation of any detected risk
especially with regulated cargg

Isolation of any detected risk
especially with regulated cargq

Sed funding approval from

SPC/FAOQO Biennium Grant Fur

The Scrutinyf the Regulation

Dratft.

Submission to Government
Authorities.
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Objective 2:Effective Biesecurity and Trade Facilitation Programme to revive the export of trading

commodities to theNew Zealand Market.

2012/2013

2013/2014

2014/2015

Strategic functions

Update concurrent papaya
protocols with NZMAF and wit]
Ministry programmatic export
schedule of the goods to NZ.

Market Security through the
Value Chain Assessment of th
trading Prodicts.

NZ MAF clearance of protocol
access.

NZMAF to conduct training
protocols to Cook Islands Bio
security personnel of the newly
approved access pathway of
this fruit into the NZ Market.

Enterprising of products to NZ
Markets.

NZMAF to approve the atus
application submissions from
the Ministry for market access

into New Zealand.

Output 4: Policyand Projects

Overall Output DescriptionPolicy development conducive to the agricultural development

and translated into project proposals for itsri@ers and stakeholders.

Legislated core functions:

- Policy Development and Advice

- Project Development and Management

Strategic functions:

- Agribusiness professional development.

Objective 1:Sound policy advice on Agricultural Development.

2012/2013

2013/2014

2014/2015

Core deliverables

Conduct a consultation summi
of stakeholders to affirm
developmental prospects for
Agriculture development going
forward in the next 3 years.

Agricultural development is
consistent with national
development prioities
highlighted in the NSDP as we
as other key documents for
national planning.

Policy promulgated to serve ag
guiding principles for all
economic planning
considerations.

Ascertain clear positions on

Network of planners created fo

Where appropriate conduct
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2012/2013

2013/2014

2014/2015

Core deliverables

foreign investment
opportunities within the scope
of Agriculture.

national policy development
from the agricultural sector, for|
consistency, brevity and
alignments.

policy review to be highly
responsive to economic
conditions.

Evidence based deston
making to support agriculture
development

Technical support to value
chain analysis for export marke
access with key partners both
internally and externally of the
sector.

Seek integration of policy
developed into national
endorsements.

Structual utilization of donor
funds to the development of
the horticulture sector.

Structural utilization of donor
funds to the development of
the horticulture sector.

Structural utilization of donor
funds to the development of
the horticulture sector.

Objective 2:To promote the development of all phases of agricultural and horticultural industries.

2012/2013

2013/2014

2014/2015

Strategic functions

Investment opportunities are
created to foster expansion of
agricultural industry.

Secondment of overseas
partners such as Fonterra NZ {
exchange developmental

experiences with strategic
partners and stakeholders.

Formalize agfbusiness
partnerships either by way of
voluntary/involuntary status.

Utilise the Ministry of
I 3 NA O dekehsitzhho &
interactive medium of

exchange, communication anc

real time networking.

Output 5: Livestock Development

Overall Output DescriptionFacilitate the development of livestock for sustainable

livelihoods.

Legislated core functions:

- Development of Livestock Breiad.
- Animal Hedth Administration.

Strategic functions
- Animal care.
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Objective 1:Facilitate the development and production of livestock with new breeding strains.

2012/2013

2013/2014

2014/2015

Core deliverables

Utilize semen technology in
breedng programs through
artificial insemination as a low
risk option to national bie
security protocols.

Utilize semen technology in
breeding programs through
artificial insemination as a low
risk option to national bie
security protocols.

Utilize semen techrlogy in
breeding programs through
artificial insemination as a low
risk option to national bie
security protocols.

With the recent introduction of
a new breed to goat stock on
the island of Mauke by a goat
farmer, collaboration to
distribute the breed taother
islands as a method to improvy
the livestock of goats
genetically.

With the recent introduction of
a new breed to goat stock on
the island of Mauke by a goat
farmer, collaboration to
distribute the breed to other
islands as a method to improve
the livestock of goats
genetically.

With the recent introduction of
a new breed to goat stock on
the island of Mauke by a goat
farmer, collaboration to
distribute the breed to other
islands as a method to improv
the livestock of goats
genetically.

Hoteliers anl restaurants have
meat market demands for bee|
goat meat and pork.
Improvements to the breeding
stocks can only improve the
options for this sector.

Hoteliers and restaurants have
meat market demands for beef
goat meat and pork.
Improvements to the keeding
stocks can only improve the
options for this sector.

Hoteliers and restaurants have
meat market demands for bee
goat meat and pork.
Improvements to the breeding
stocks can only improve the
options for this sector.

Semen trails for cattle, goat
and piggery to improve the
genetic strains of these

livestock.

Semen trails for cattle, goat an
piggery to improve the genetic
strains of these livestock.

Semen trails for cattle, goat
and piggery to improve the
genetic strains of these
livestock.

Objecive 2:Monitor the status of animal diseases including dabn ticdiseases that may impact
on both local livestock sector as well as the human population.

2012/2013

2013/2014

2014/2015

Strategic functions

Strategic consultations with
epidemic offcers to determine
linkages to animal diseases,
with annual review of the
Animal Emergency Response
Plan with relevant
stakeholders.

Strategic consultations with
epidemic officers to determine
linkages to animal diseases,
with annual review of the
Animal Energency Response
Plan with relevant stakeholders

Strategic consultations with
epidemic officers to determine
linkages to animal diseases,
with annual review of the
Animal Emergency Response
Plan with relevant
stakeholders.

Actively engage with SPC and

FAO for technical support to

Actively engage with SPC and
FAO for technical support to

Actively engage with SPC and
FAO 6r technical support to
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2012/2013

2013/2014

2014/2015

Strategic functions

veterinary services for the Cog
Islands for livestock
development.

veterinary services for the Coo

Islands for livestock
development.

veterinary services for the Cog
Islands for livestock
development.

Develop a career pathway for
livestock/veterinary services
within the Ministry.

Develop a career pathway for
livestock/veterinary services
within the Ministry.

De\elop a career pathway for
livestock/veterinary services
within the Ministry.

Staffing Resources and Structure
Tablel.4 Staffing Resources and Structure 2011/122014/2015

Staff Donor Positions Domestic
Positions Important to note: 2012/13 current
# 0 31 |position 31 vacant position 0 new positio
YEAR Current | Vacant PositionsNew Positiong Approved |  approved 31 as of 23/2/2012 seeking
Positions Positions approval for 1 new position.
Staff Structurg2011/12 31 0 1 31
2012113 31 0 0 31
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1. Agriculture

Approved Minsiry of Agricuiure Struchure
March 2011

Minister of Agriculture

Secretary
DUpE T
L Output 2 Omﬁ Output 4 omm 5
= ﬂnp — Blo-Security Livas! Policy & Projects Corporata Service
Director ‘ e e e
| | Livestock Officer L Senior Froject omcer o
Deputy Director Administration Ofcer
‘Senlor Research OMMcer Senior Nurﬁeﬁ' Ofcer
L | Frofect Gifcer I nigntwatchman
1. Blosecurity Offcer e
|— Senlor Ressarch OMcer Semior Bxtn Officer 2 Blosecurty OfMicer
3. Blosecurity Oficer
4. Blosecurity Officer o
1. Junior Bloseeurty Officer g
L{  Researcn omeer Field Service Coordiantor 2. Junior Blosecurity Officar
3. Junior Blosecurty Oficar
4. Junior Blosacurty Officar
L{  Fieia Technican Nursery Man
Nursery Man
| Mechanical Enginesr
Entomologist
L Machine Operator
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2 Cook Islands Audit Office

Introduction

The Cook Islands Audit Offig@lAO) is responsible for the review and audit functions as provided under

the PERCA Act 199% andArticle 71 of the Constitutioand with other suctiunctions asnay from

time to time be lawfully conferred on it.

The CIAO receives resources from @Gmvernment, trading revenue and official development
assistance. Total resourcing for the CIAO is shown at Zdbld=unding by Government by output in

2012/2013is shown at Tabl2.2.

Table 21 Total Resourcing Government and ODA (3$)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected Projected 3 Years
Net Approriation 814,046 844,722 819,020 819,020 2,482,762
Trading Revenue 178,700 178,700 178,700 178,700 536,100
Official Development Assistance 195,300 195,300
Total Resourcing 992,746 1,218,722 997,720 997,720 3,214,162
Table2.2 Output Funding fo2012/2013($)
OQutput 1 Output 2 Output 3 Output 4 TOTAL
Crown Audit Ministries, Special Corporate
Crown Reviews & Services
Agencies & Investigation
SOE Audits
Personnel 145,681 415,329 305,039 21,032 887,081
Operating 9,175 63,145 20,463 16,880 109,663
Depreciation 4,446 14,822 7,410 - 26,678
Gross Appropriation 159,302 493,296 332,912 37,912 1,023,422
Trading Revenue 15,000 148,700 15,000 178,700
Net Appropriation 144,302 344,596 317,912 37,912 844,722
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Chart2.1 Output Funding fo2012/2013(%$)
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Output 1
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Ministries, Crown
Agencies & SOE
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41%

The Cook Islands Audit Office baseline funding is provided at Z&bléis expected to increase by 1.6
per cent from20122013to 2014/2015 due to the extra funding of the Special Reviews Manager and

the assumption that 5 per cent of operating and 2 per cent of personnel
2013/2014and forward estimates.

Table 23 Baselines 2011/12 t8014/2015 ($)

expenditure will not be cut in

11/12 12/13 13/14 14/15 Total

Est Outcome Budget Projected Projected 3 Years

Personnel 850,317 887,081 855,291 855,291 2,597,66
Operating 115,751 109,663 155,751 155,751 421,16
Depreciation 26,678 26,678 26,678 26,678 80,0¢
Gross Appropriation 992,746 1,023,422 1,037,720 1,037,720 3,098,86.
Trading Revenue 178,700 178,700 178,700 178,700 536,10
Net Approriation 814,046 844,722 859,020 859,020 2,562,762
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Chart 22 Baselines 2011/12 t8014/2015(%)
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Personnel

Personnel represent 105 per cent of the net appropriation20i2/2013and are expected toremain

constantover the period of the forwat estimates.

Audit approved structure contains 18 positions of whiclhi2e vacant as at April 2012.

Operating

Operating represent 12.9 per cent of the net appropriationZ062/2013and is expected toemain

constantover the period of the forward estintes.

¢CKS YF22N) 2LISNF GAy3d SELISYRAGAZNE Ay
CIAO external audit fees.

Depreciation

Il dZRA G A &

Depreciation represest3.1 per cent of the net appropriation f@012/2013and is expected to remain

constant oer the period of the forward estimates.

Trading Revenue

Trading revenue is $178,800 f2012/2013and is expected to remain constant over the period of the

forward estimates.
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Cook Island Audit Office Outputs and Key Deliverables

Output 1: Crown Audit

Owerall Output DescriptionTo provide quality and timely audits of the Cook Islands
Government consolidated Financial Statements.

Legislated core functions:

- Arrange for all audits of the Crown to be undertaken and confirm such are completed to a

standard onsistent with generally accepted audit practice.

- Express an opinion on the reliability of the information contained in the financial statement

- Issue management reports on the Consolidated Crown Financial Statements.

- Ensure relevant Government policiesddegislation is complied with.

Strategic functions:

- Our general public has confidence in the -

systems of government.

- A general public that is continuously -
informed of the return on investment for
their taxpayer dollar and as a result
actively contributego development
decision making and actions.

- Increase accountability and transparency

Non-core functions:

Our general public has confidence in the
systems of government

Improve accountability and transparency

Objective 1:To increase accountability anchhsparency through the provision of high quality, timely
and independent assurance services to Parliament.

2012/2013

2013/2014

2014/2015

Core deliverables

Audit programmes and field wor,
for Consolidated Crown financia
statement completed.

Maintaina collaborative working
relationship with the MFEM
Crown team.

Issuance of audit opinion on the
Consolidated Crown Financial

statements within the statutory

Continue to ensure that audit
programmes and field work for
Consolidated Crown financial
statement is completed.

Continue to maintain a
collaborative working
relationship with the MFEM
Crown team.

Continue with thessuance of

Continueto ensure that audit
programmes and field work for
Consolidated Crown financial
statement is completed.

Continue to maintain a
collaborative working
relationship with the MFEM
Crown team.

Continue with theissuance of
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2012/2013 2013/2014 2014/2015
Core deliverables
time frames. audit opinion on the audit opinion on the

Issuance of management report
on the Consolidated Crown
Financial Statements withione
month of audit opinion being
issued.

Key systems and internal contro
identified with recommendations
for improvement as part of the
management report.

Departure from key legislation
and accounting standards
identified with recommendationg
for complance as part of the
management report.

Consolidated Crown Financial
statements within the statutory
time frames.

Continue with the issuance of
management report on the
Consolidated Crown Financial
Statements within one month o
audit opinion being issued.

Key sgtems and internal
controls identified with
recommendations for
improvement as part of the
management report.

Departure from key legislation
and accounting standards
identified with
recommendations for
compliance as part of the
management report.

Consolidated CrowFinancial
statements within the statutory
time frames.

Continue with the issuance of
management report on the

Consolidated Crown Financial
Statements within one month of]
audit opinion being issued.

Key systems and internal
controls identified with
reconmendations for
improvement as part of the
management report.

Departure from key legislation
and accounting standards
identified with
recommendations for
compliance as part of the
management report.

Objective 2 To ensure the quality and independence loé tAudit Office through the engagement of the

external Audit Commissioner

2012/2013

2013/2014

2014/2015

Strategic Functions

Independent review of the audit
on the Consolidated Crown
Financial Statements by Audit
Commissioner completed.

Audit Commissioer identifies
training needs and provides
advice and training on technical
accounting and auditing issues.

Independent review of the audit
on the Consolidated Crown
Financial Statements by Audit
Commissioner completed.

Audit Commissioner identifies
training needs and provides
advice and training on technical
accounting and auditing issues.

Independent review of the audit
on the Consolidated Crown
Financial Statements by Audit
Commissioner completed.

Audit Commissioner identifies
training needs and provides
advice and training on technical
accounting and auditing issues.
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Objective 3:To followrup on audit recommendations made in the management report in a timely

manner.

2012/2013

2013/2014

2014/2015

Strategic Functions

Independent review of the audit
on the Consolidated Crown
Financial Statements by Audit
Commissioner completed.

Audit Commissioner identifies
training needs and provides
advice and training on technical
accounting and auditing issues.

Plan and arrange followp on
audit recommendationsis
months after the management
reports have been issued subje|
to the achievement of the CIGF
catchrup project.

Independent review of the audit
on the Consolidated Crown
Financial Statements by Audit
Commissioner completed.

Audit Commissioner identifies
training needs and provides
advice and training on technical
accounting and auditing issues.

Plan and arrange followp on
audit recommendations six
months after the management
reports have been issued subje
to the achievement of the CIGF
catchup project.

Independent review of the
Consolidated Crown Financial
Statements by Audit
Commissioner.

Localstaffs aretrained by the
Audit Commissioner on technics
accounting issues.

Objective 4:To raise public awareness on the roledaesponsibilities of t CIAO.

2012/2013

2013/2014

2014/2015

Non-Core Functions

The audit report on the
Consolidated Crown Financial
Statements including audit
opinion and management letter
is published in our quarterly
reports and tabled in Parliamen]

The audit opinion ontte Crown
Consolidated Financial
Statements is available to the
media and public once tabled in
Parliament.

Audited Government
consolidated financial
statements are available on the

The audit report on the
Consolidated Crown Financial
Statements including audit
opinion and management letter
is published in our quarterly
reports and tabled in Parliamen

The audit opinion on the Crown
Consadated Financial
Statements is available to the
media and public once tabled in
Parliament.

Audited Government
consolidated financial
statements are available on the

The audit report on the
Consolidated Crown Financial
Statements including audit
opinion and management letter
is published in our quarterly
reports and tabled in Parliamen

The audit opinion on the Crown
Consolidated Finandia
Statements is available to the
media and public once tabled in
Parliament.

Audited Government
consolidated financial
statements are available on the
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2012/2013 2013/2014 2014/2015
Non-Core Functions
CIAO website. CIAO website. CIAO website.

To provide training to HOMS,
MPs and other key stakeholders
on good governance and public
accountability.

To provide training to HOMS,
MPs and other key stakeholdery
on good governare and public
accountability.

To provide training to HOMS,
MPs and other key stakeholders
on good governance and public
accountability.

Objective 5:To support staff professional development.

2012/2013

2013/2014

2014/2015

Non-Core Functions

Provide support and mentoring
to staff to facilitate completion
of their professional
qualifications and development

Prepare staftraining
programmefor the 2012/2013
year.

Select appropriate staff to
FGGSYR t! {!LQa&
programmes for auditors, audit
supervisors and managers.

Provide support and mentoring
to staff to facilitate completion
of their professional
qualifications and development

Prepare staff training
programmefor the 2012/2013
year.

Select appropriate staff to
FGGSYR t! {1l LQ&
programmes for auditors, audit
supervisors and managers.

Provide support and mentoring
to staff to facilitate comfetion
of their professional
qualifications and development

Prepare staff training
programmefor the 2012/2013
year.

Select appropriate staff to
FGGSYR t! {!LQa
programmes for auditors, audit
supervisors and managers

Prepare staff traiig
programmefor the 2012/2013
year.

Select appropriate staff to
FGGdSYR t! {1 LQ&
programmes for auditors, audit
supervisors and managers.

Prepare staff training
programmefor the 2012/2013
year.

Select appropriate staff to

I G G4 Sy R capdcify buildng
programmes for auditors, audit
supervisors and managers.

Prepare staff training
programmefor the 2012/2013
year.

Select appropriate staff to
FGGSYR t! {!LQ&
programmes for auditors, audit
supervisors and managers.
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2012/2013

2013/2014

2014/2015

Non-Core Functions

The audit report on the
Consolidated Crown Financial
Statements including audit
opinion and management letter
is published in our quarterly
reports and tabled in
Parliament.

The audit opinion on the Crowr]
Consolidated Financial
Statements is available to the
media and public once tabled i
Parliament.

Audited Government
consolidated financial
statements are available on thg
CIAO website.

To provide training to HOMS,
MPs and other key stakeholder
on good governance and publig

accountability.

The audit report orthe
Consolidated Crown Financial
Statements including audit
opinion and management letter
is published in our quarterly
reports and tabled in
Parliament.

The audit opinion on the Crowr]
Consolidated Financial
Statements is available to the
media and publionce tabled in
Parliament.

Audited Government
consolidated financial
statements are available on thg
CIAO website.

To provide training to HOMS,
MPs and other key stakeholder
on good governance and publig

accountability.

The audit report on the
Consolidatd Crown Financial
Statements including audit
opinion and management letter|
is published in our quarterly
reports and tabled in
Parliament.

The audit opinion on the Crowr]
Consolidated Financial
Statements is available to the
media and public once tabled ir
Parliament.

Audited Government
consolidated financial
statements are available on the
CIAO website.

To provide training to HOMS,
MPs and other key stakeholder
on good governance and publig
accountability.

Output 2: Ministries, Crown Agencies and SOHIAg

Overall Output DescriptionTo promote sound fiscal management practices, legislative

compliance and adherence to International Public Sector Accounting Standards (IPSAS) within

the public sector.

Legislated core functions:

- Arrange for all audits ahe Crown to be undertaken and confirm such are completed to a
standard consistent with generally accepted audit practice.

- To promote sound fiscal management practices, legislative compliance and adherence to
International Public Seot Accounting Standds (IPSAS).

Strategic functions:

Non-core functions

- Our general public has confidence in the -
systems of government.

- A general public that is continuously -
informed of the return on investment for
their taxpayer dollar and as a result
actively contributes to development
decison making and actions

- Increase accountability and transparency

Our general public has confidence in the
systems of government
Increase accountability and transparency
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Objective 1:To increase accountability and transparency thiotige provision of high quality, timely
and independent assurance services to Ministries, Island administrations, SOEs and other Crown

Agencies.

2012/2013

2013/2014

2014/2015

Core Functions

Audit programmes and field
work for Ministries, Island
adminigrations, SOEs and othel
Crown agencies financial
statement completed within
statutory timeframes.

Issuance of audit opinion on the
Ministries, Island Administration
/I Negy ! 3SyOASa

Financial Statements within the
statutory time frames.

Issuanceof management report
on the Ministries, Island
Administration, Crown Agencies
FYR {h9Q& CAYl
within one month of audit
opinion being issued.

Key systems and internal
controls identified with
recommendations for
improvement as part of the
management report.

Departure from key legislation
and accounting standards
identified with
recommendations for
compliance as part of the
management report.

Refer appropriate officials to the
PERC and Governance and
Oversight Services Unit (GOSU

Collate theresults of clients and
stakeholder feedback survey an
compile feedback report.

Continue audit programmes ang
field work for Ministries, Island
administrations, SOEs and othe
Crown agencies financial
statement completed within
statutory timeframes.

Conthue with issuance of audit
opinion on the Ministries, Island
Administration, Crown Agencies
FYR {h9Q& CAYI

within the statutory time frames

Continue with issuance of
management report on the
Ministries, Island Administration
Crown Agenci& | yR { h
Financial Statements within ong
month of audit opinion being
issued.

Key systems and internal
controls identified with
recommendations for
improvement as part of the
management report.

Departure from key legislation
and accounting standards
identified with
recommendations for
compliance as part of the
management report.

Continue to refer appropriate
officials to the PERC and
Governance and Oversight
Services Unit (GOSU).

Collate the results of clients ang
stakeholder feedback survey an
compilefeedback report.

Continue audit programmes ang
field work for Ministries, Island
administrations, SOEs and othe
Crown agencies financial
statement completed within
statutory timeframes.

Continue with issuance of audit
opinion on the Ministries, Island
Administration, Crown Agencies
FYR {h9Q& CAYI

within the statutory time frames

Continue with issuance of
management report on the
Ministries, Island Administration
I Negy ! 3SyOASa
Financial Statements within ong
month of audit opindn being
issued.

Key systems and internal
controls identified with
recommendations for
improvement as part of the
management report.

Departure from key legislation
and accounting standards
identified with
recommendations for
compliance as part of the
managment report.

Continue to refer appropriate
officials to the PERC and
Governance and Oversight
Services Unit (GOSU).

Collate the results of clients ang
stakeholder feedback survey ar
compile feedback report.
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Objective 2:To ensure the quality and indepéance of the Audit Office through the engagement of the

external Audit Commissioner.

2012/2013

2013/2014

2014/2015

Strategic Functions

Independent review of the audit
on the Consolidated Crown
Financial Statements by Audit
Commissioner completed.

Audit Commissioner identifies
training needs and provides
advice and training on technical
accounting and auditing issues.

Independent review of the audit
on the Consolidated Crown
Financial Statements by Audit
Commissioner completed.

Audit Commissioner iderfies
training needs and provides
advice and training on technical
accounting and auditing issues.

Independent review of the audit
on the Consolidated Crown
Financial Statements by Audit
Commissioner completed.

Audit Commissioner identifies
training needs ad provides
advice and training on technical
accounting and auditing issues.

Objective 3:To improve our PEFA score from C+.to B

2012/2013

2013/2014

2014/2015

Strategic Functions

Plan and arrange followp on
audit recommendations six
months after themanagement
reports have been issued subje|
to the achievement of the CIGF
catchrup project.

Independent review of the
Ministries, Island
Administrations, SG& and other
Crown Agencies audits by the
Audit Commissioner.

Audit Commissioner identifies
training needs and provides
advice and training on technical
accounting and auditing issues.

Plan and arrange followp on
audit recommendations six
months after the management
reports have been issued subje
to the achievement of the CIGF
catchup project.

Independent review of the
Ministries, Island
Administrations, SOEs and othe
Crown Agencies audits by the
Audit Commissioner.

Audit Commissioner identifies
training needs and provides
advice and training on technical
accounting and auditing issues.

Plan aml arrange followup on
audit recommendations six
months after the management
reports have been issued subje
to the achievement of the CIGF
catchup project.

Plan and arrange followp on
audit recommendations six
months after the management
reports havebeen issued subjec
to the achievement of the CIGF
catchup project.
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Objective 4:To encourage public entities to respond effectively to our recommendation for our

improvement.

2012/2013

2013/2014

2014/2015

Strategic Functions

Refer responsible
HomgCEO/Island Secretary to
PERC and Governance and
Oversight Services Unit (GOSU

Audit reports requested by PEH
and GOSU are delivered.

Plan and arrange followp on
audit recommendations six
months after the management
reports have been issued subje
to the achievement of the CIGF
catchrup project.

Independent review of the
Ministries, Island
Administrations, SOEs and othe
Crown Agencies audits by the
Audit Commissioner.

Audit Commissioner identifies
training needs and provides
advice and training otechnical
accounting and auditing issues.

Plan and arrange followp on
audit recommendations six
months after the management
reports have been issued subje
to the achievement of the CIGF
catchrup project.

Plan and arrange followp on
audit recommendabns six
months after the management
reports have been issued subje
to the achievement of the CIGF
catchup project.

Objective 5:To raise public awareness on the role and responsibilities of the CIAO.

2012/2013

2013/2014

2014/2015

Non-Core Functios

The audit report on the
Ministries, Island Administration
SOEs and other Crown Agencie
Financial Statements (including
audit opinion and management
report) are published in our
quarterly reports, tabled in
Parliament and available on
CIAO website.

The audit report on the
Ministries, Island Administration
SOEs and other Crown Agencie
Financial Statements (including
audit opinion and management
report) are published in our
quarterly reports, tabled in
Parliament and available on
CIAO website.

The audit report on the
Ministries, Island Administration
SOEs and other Crown Agencig
Financial Statements (including
audit opinion and management
report) are published in our
quarterly reports, tabled in
Parliament and available on
CIAO website.
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Theaudit opinions on the
Ministries, Island Administration
SOEs and other Crown Agencie
are available to the media and
public once tabled in Parliamen]

To raise awareness of HOMS,
MPs and other key stakeholders
on good governance and public
accountability

Theaudit opinions on the
Ministries, Island Administration
SOEs and other Crown Agencig
are available to the media and
public once tabled in Parliamen

To raise awareness of HOMS,
MPs and other key stakeholdery
on good governance and public
accountability.

The audit opinions on the
Ministries, Island Administration
SOEs and other Crown Agencig
are available to the media and
public once tabled in Parliamen

To raise awareness of HOMS,
MPs and other key stakeholders
on good governance and public
accountability.

Objective 6:To support staff professional development.

2012/2013

2013/2014

2014/2015

Non-Core Functions

Provide support and mentoring
to staff to facilitate completion
of their professional
gualifications and development.

Prepare staff training
programmefor the 2012/2013
year.

Select appropriate staff to
FGGSYR t!{!LQ&
programmes for auditors, audit
supervisors and managers.

The audit report on the
Ministries, Island Administration
SOEs and other Crown Agencig
Financial Statement$ncluding
audit opinion and management
report) are published in our
quarterly reports, tabled in
Parliament and available on
CIAO website.

The audit opinions on the
Ministries, Island Administration
SOEs and other Crown Agencie
are available to the med and

public once tabled in Parliamen

To raise awareness of HOMS,
MPs and other key stakeholdery
on good governance and public
accountability.

Continue to provide support ang
mentoring to staff to facilitate

completion of their professional
gualificatins and development.

Prepare staff training
programmefor the 2013/2014
year.

Continue to select appropriate
aalr¥F¥ G2 LG4GSy
building programmes for
auditors, audit supervisors and
managers

Page25 of 643



Output 3: Special Reviews and Investigations

Owerall Output DescriptionTo maintain accountability for the proper utilisation of Crown
resources, and Donor (Aid) contributions.

Legislated core functions:

- Pursue any concern that arises in respect of the management of public resources which in

opinion justifies further investigation

- Conduct audits, investigations and enquiries into matters referred to it by the Committee;
- Carry out such other reviews as may from time to time be necessary.

- To maintain accountability for the proper utilisation of CroResources, and Donor Aid

contributions.

Strategic functions:

- Our general public has confidence in the -

systems of government.

- Develop and implement governance tool
and frameworks that improve the overall
performance of the public service

- Increase accauability and transparency.

Non-core functions
Improve accountability and transparency

- Develop and implement governance tool
and frameworks that improve the overall
performance of the public service

Objective 1:To increase accountability and transpacy through the provision of high quality, timely
and independent special reviews and performance audits.

2012/2013

2013/2014

2014/2015

Core Functions

Plan and arrange the conduct o
performance audits

Contents of audit reports contai
key managementpolicy and
legislative compliance findings.

Issuance of special review audi
reports to improve service
delivery, systems and ensure
correct utilisation of resources.

Report on non compliance of th
CIGFPPM.

Plan and arrange the conduct o
performance auds.

Contents of audit reports contai
key management, policy and
legislative compliance findings.

Issuance of special review audit
reports to improve service
delivery, systems and ensure
correct utilisation of resources.

Report on non compliance of th
CIGFPPM.

Plan and arrange the conduct o
performance audits.

Contents of audit reports contai
key management, policy and
legislative compliance findings.

Issuance of special review audil
reports to improve service
delivery, systems and ensure
correct utilisation of resources.

Report on non compliance of th
CIGFPPM.
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Objective 2:To conduct audits, investigations and enquiries into matters referred by the PERC

Committee.

2012/2013

2013/2014

2014/2015

Core Functions

Formalisation of work plan in
consultaton with PERC
Committee.

Issuance of special review audi
reports and investigation
findings for all requests that
have been made.

Report areas of inefficient
utilisation of crown resources.

Report unethical behaviour by

public officials.

Formalisation ofvork plan in
consultation with PERC
Committee.

Issuance of special review audit
reports and investigation
findings for all requests that
have been made.

Report areas of inefficient
utilisation of crown resources.

Report unethical behaviour by
public offidals.

Formalisation of work plan in
consultation with PERC
Committee.

Issuance of special review audil
reports and investigation
findings for all requests that
have been made.

Report areas of inefficient
utilisation of crown resources.

Report unethical beawviour by
public officials.

Objective 3:To investigate and report mismanagement and misappropriation of public funds to the

appropriate authorities.

2012/2013

2013/2014

2014/2015

Strategic Functions

Audit reports that involve misus|
and misappropriaion of public
funds reported to Police in
timely manner.

Assist Police in the prosecution
resulting from the audit findings

Audit evidence and financial
analysis are provided to Police
for prosecution.

Follow up on the
implementation of audit
recommendaions with clients

Audit reports that involve misus
and misappropriation of public
funds reported to Police in
timely manner.

Assist Police in the prosecution
resulting from the audit findings

Audit evidence and financial
analysis are provided to Police
for prosecution.

Follow up on the
implementation of audit
recommendations with clients.

Audit reports that involve misus
and misappropriation of public
funds reported to Police in
timely manner.

Assist Police in the prosecution
resulting from the audit fidings.

Audit evidence and financial
analysis are provided to Police
for prosecution.

Follow up on the
implementation of audit
recommendations with clients.
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Objective 4:To conduct audits on Aid funded and special projects in accordance with donor

requirements and TOR.

2012/2013

2013/2014

2014/2015

Non-Core Functions

Issuance of special purpose au
reports to Aid Donors,
Development Partners and Key
stakeholders.

Departures from terms of
reference and donor project
requirements reported to
Donors.

Incidents of misuse and
misappropriation of donor aid
funds reported to Donors.

Issuance of special purpose au
reports to Aid Donors,
Development Partners and Key
stakeholders.

Departures from terms of
reference and donor project
requirements reporteda
Donors.

Incidents of misuse and
misappropriation of donor aid
funds reported to Donors.

Issuance of special purpose au
reports to Aid Donors,
Development Partners and Key
stakeholders.

Departures from terms of
reference and donor project
requirementsreported to
Donors.

Incidents of misuse and
misappropriation of donor aid
funds reported to Donors.

Objective 5:To improve public perception of the CIAO.

2012/2013

2013/2014

2014/2015

Non-Core Functions

Media releases issued regularly
on key and sigficant audit
findings.

Media releases on the CIAO an
audit reports filed for review ang
submission to PERC and PSC.

Collate annual client and
stakeholder feedback survey an
compile feedback report by 30
June 2013.

CIAQ participation in the Annua
Caeer Expo promoting career
benefits and purpose of the
office.

All reports published within one
month of tabling in Parliament.

Media releases issued regularly
on key and significant audit
findings.

Media releases on the CIAO an
audit reports filed foreview and
submission to PERC and PSC.

Collate annual client and
stakeholder feedback survey ar
compile feedback report by 30
June 2013.

CIAQ participation in the Annua
Career Expo promoting career
benefits and purpose of the
office.

All reports pubkhed within one
month of tabling in Parliament.

Media releases issued regularly
on key and significant audit
findings.

Media releases on the CIAO an
audit reports filed for review ang
submission to PERC and PSC.

Collate annual client and
stakeholder fedback survey ang
compile feedback report by 30
June 2013.

CIAQ participation in the Annua
Career Expo promoting career
benefits and purpose of the
office.

All reports published within one
month of tabling in Parliament.
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Output 4: Corporate Services

Overall Output DescriptionTo provide administration and support services to ensure the delivery of

our audit services are in line with relevant government legislations and policies.

Legislated core functions:

- Finance and Admistration.

- Human Resouss

- IT Support

Strategic functions:

- To provide administration support to
financial audit/crown and special reviews.

Non-core functions:

Objective 1:To ensure that all financial decision are informed and fiscally responsible.

2012/2013

2013/2014

2014/2015

Core Functions

All budgets, monthly and annua
financial reports are completed
according to required standards

Bulk funding is received
according to phased castow.

Audit management reporting
issues are accommodated withi
the financial yearmmediately
after receiving the audit
management letter.

Audit Arrangement letters and
invoices issued and audit fees
collected and banked in a timely
manner.

All budgets, monthly and annud
financial reports are completed
according to required standardsg

Bulk funding is received
according to phased caslow.

Audit management reporting
issues are accommodated withi
the financial year immediately
after receiving the audit
management letter.

Audit Arrangement letters and
invoices issued and audit fees
collected and banked in a timely
manner.

All budgets, monthly and annuad
financial reports are completed
according to required standardsg

Bulk funding is received
according to phased caslow.

Audit management reporting
issues are accommodated withi
the financial year immediately
after receiving the audit
management letter.

Audit Arrangement letters and
invoices issued and audit fees
collected and banked in a timely
manner.
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Objective 2:Adherence to good employer principle of the Public Service Act.

2012/2013

2013/2014

2014/2015

Core Functions

Compliance with CIAO Office al
OPSC policies governing
employee management

Job descriptions are relevant,
performance agreements and
appraisals are completed

Arrange and organise
recruitment of staff in a
transparent and timely manner.

Employment contracts arranged
signed, and letter of
appointments referred to MFEM

Compliance with CIAO Office at
OPSC policies governing
employee management

Job descriptions are relevant,
performance agreements and
apprdsals are completed

Arrange and organise
recruitment of staff in a
transparent and timely manner.

Employment contracts arranged
signed, and letter of
appointments referred to MFEM

Compliance with CIAO Office al
OPSC policies governing
employee managenTd.

Job descriptions are relevant,
performance agreements and
appraisals are completed

Arrange and organise
recruitment of staff in a
transparent and timely manner.

Employment contracts arranged
signed, and letter of
appointments referred to MFEM

Obijective 3:Effective implementation of relevant laws and policies.

2012/2013

2013/2014

2014/2015

Core Functions

CIAQ Office policies and
guidelines exist, relevant and
effective

Communicatiorstrategy on
policies ismplemented

CIAO Office policiesd
guidelines exist, relevant and
effective

Communicatiorstrategy on
policies ismplemented

CIAO Office policies and
guidelines exist, releant and
effective.

Communicatiorstrategy on
policies ismplemented

Objective 4.To ensurahe office Infomation Technolog (IT)

2012/2013

2013/2014

2014/2015

Core Functions

All audit reports tabled in
Parliament are loaded on CIAO
Website.

Teammate auditing software is
maintained and serviced.

All audit reports tabled in
Parliament are loaded on CIAO
Website.

Teammate auditing software is
maintained and serviced.

All audit reports tabled in
Parliament are loaded on CIAO
Website.

Teammateauditing software is
maintained and serviced.
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2012/2013

2013/2014

2014/2015

Core Functions

Computer network and server ig
backed up on a weekly basis.

Computer network and server ig
backed up on a weekly basis.

Computer network and server ig
backed up on a weekly basis.

Objective 5:Increase service efficiency and reach for all audits.

2012/2013

2013/2014

2014/2015

Strategic Functions

Collation of all preieldwork
material for all audits completed

Audit files prepared for scheduls
audits.

List of audit requirements sent
to clients for schedule audits

Collation of all prdieldwork
material for all audits completed

Audit files prepared for scheduls
audits.

Listof audit requirements sent
to clients for schedule audits

Collation of all preieldwork
material for all audits completed

Audit files prepared for scheduls
audits.

List of audit requirements sent
to clients for schedule audits

Objective 6:To ensureaudit fees respond to audit finding and recommendations iimely manner.

2012/2013

2013/2014

2014/2015

Strategic Functions

All management and special
reviews reports followed up 14
days after reports are issued.

Management/auditees
responses collagkand reported
in quarterly reports to
Parliament.

Non¢ compliance to reporting
requirements are referred to

Crown Law, OPM and OPSC.

All management and special
reviews reports followed up 14
days after reports are issued.

Management/auditees
responses dtated and reported
in quarterly reports to
Parliament.

Non¢ compliance to reporting
requirements are referred to

Crown Law, OPM and OPSC.

All management and special
reviews reports followed up 14
days after reports are issued.

Management/auditees
respongs collated and reported
in quarterly reports to
Parliament.

Non¢ compliance to reporting
requirements are referred to
Crown Law, OPM and OPSC.
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Overseas Development Assistance

The Cook Islands Audit Office receives assistant mostly for remunevatich is required to attract
higher level positions.

Table2.4 Official Development Assisince Programs 2011/12 t8014/2015(%)

Output # Name of Program Total Cost 0 Total Cost Total Cost Total Cost Total Cosi
Program 2012/13 2013/14 2014/15
1 & 2 CIG Financial Statements Catchup Project 195,300 195,300

Staffing Resources and Structure

Table 25 ¢ Staffing Resources and Structure

Staff Donor Po#ions Govt Positions
# 1 17
Current
YEAR Positions Vaggnt N?W Approved Positions
Positions| Positions

Staff 2011/12 18 1 0 18
Structure

2012/2013 18 2 0 18
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Table2.6 New Initiatives

Prozosa' Proposal title CostType  2012/13 201314  2014/15 TOta'CZr;gram
Special Reviews Manager 58,000 58,00

Special Reviews Manager
The Spcial Reviews Manager is responsible to the Director and will be in charge of managing the staff
and workprogrammeof the Special Reviews and Investigation division. The Manager will liaise with the
Director and PERC to ascertain annual wprgramme of the Special Reviewsnd Investigation
division.His/her duties include

9 Planning and coordinating the wopkogrammeof the special reviews division.

1 Supervising the work of special reviews and performance auditors.

9 Gather evidence and analyse data withiew to forming opinions and making
recommendations.
Preparing and documenting working papers to the required quality standard.
Write special reviews and performance audit reports to the required standard.
Provide training and feedback to auditors on aresguiring improvement.
Assist in the representation and promotion of the CIAO and individual audit products to client
agencies and external bodies.
1 Assist with additional tasks and responsibilities as directed by management.
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Audit Office Structure 2012

PARLIAMENT

MINISTER OF PERCA

Director of Audit:

Senior Audit
Manager:

Audit Manager:

Audit Manager:

Audit Manager: SR

Office Mgr: (vacant)
Audit Admin: Audit Supervisor: Audit Supervisor: Senio[rsﬁl.llditor
‘ Auditor/investigator:
Admin/Recept Senior Auditor:
1
Auditor/investigator:
Auditor: Auditor: Auditor: Auditor: Auditor: Auditor:
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3 Crown Law Office

Introduction

The Crown Law Office is responsible for the provision of legal advice, litigation, and legislation drafting
services to Government.

The Ministry receives resources from the Government. Total resourcing for the Ministry is shown at
Table 3.1. Furidg by Government by output 2012/2013is shown at Table 3.2.

Table 3.1 Total ResourcingGovernment and ODA ($)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected  Projected 3 Years

Net Approriation 644,197 614,932 614,932 614,932 1,844,795
Trading Revenue - - - -

Official Development Assistance - - - -
Total Resourcing 644,197 614,932 614,932 614,932 1,844,79%

Table 3.2 Output Funding fi2012/2013(%$)

Output 1 Output 2 Output 3 TOTAL
Legal Advisory Litigation Legislative

Drafting
Personnel 199,344 149,508 104,202 453,05
Operating 68,594 51,445 35,856 155,89
Depreciation 2,633 1,974 1,376 5,98
Gross Appropriation 270,571 202,927 141,434 614,93
Trading Revenue - - -
Net Appropriation 270,571 202,927 141,434 614,93
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Chart 3.1 Output Funding foR012/2013($)

Output 3
Legislative
Drafting,
141,434, 23%

Output 1
Legal Advisory
270,571, 44%

Output 2-/
Litigation,
202,927, 33%

The Crown Law Office baselifumding is provided at Table 3.B is expected to remain constant from
2012/2013to 2014/2015

Table 33 Baselines 2011/12 to 2015/15 ($)

Personnel 414,114 453,054 453,054 453,054 1,359,16
Operating 224,100 155,895 155,895 155,895 467,68
Depreciation 5,983 5,983 5,983 5,983 17,94
Gross Appropriation 644,197 614,932 614,932 614,932 1,844,79¢
Trading Revenue - R R R

Net Approriation 644,197 614,932 614,932 614,932 1,844,79
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Chart 32 Basahes 2011/12 t02014/2015(%)

700,000 -
600,000 -
500,000 -
400,000 -
300,000 -
200,000 -
100,000 A

12/13
Budget
13/14
Projected
14/15
Projected

11/12
Est. Outcome

B Personnel OOperating ODepreciation B Trading Revenue

Expenditure by Type
Personnel

Personnel represent 74 per cent of the ragtpropriation for2012/2013and areexpected to remain
constant by over the period of the forward estimates.

I NRBgy [ 6Qa | LILINE Odstions Gf WiizD fi wieNeBcan©ed gt G0 Aprif 2012y Crown
Law recruited a Young Law Achiever in 2009/10 and again 14 March 2011 to 23 August 2011.

Operating

Operating represent 25 per cent of the net appropriation264.2/2013and is expected to reain
constant over the period of the forward estimates.

The major operating expenditure in Crown Law is professional services (unpredictable).

Depreciation

Depreciation represents 1 per cent of the net appropriationZ0t2/2013and is expected to remain
constant over the period of the forward estimates.

Trading Revenue
Nil.
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Crown Law Office Outputs and Key Deliverables

Output 1: Legal Advisory

Overall Output DescriptionTo provide independent legal advice to government in accordance

with the laws of theCook Islands and its Constitution.

Legislated core functions:

- Compliance with the Crown Law Act.

Strategic functions:

- Toimprove the standard of legal advice and turnaround time.

Objective 1:To provide a high standard of professional legal servamsce and opinions to the

vdz$SSyQa
efficient manner.

WSLINBaSyul GdA@Ss

/It oAy Siz

aAyAaidSNa

2012/2013

2013/2014

2014/2015

Core Functions

By end 2012 prepare policies fo
a supervision programme for
staff.

By end 2012 set up a staff
supervision structure.

By end 2012 set up policies ang
systems for the legal advice
process.

By end 2013 all staff are
responsible for a number of
cases determined by their level
of experience.

By end 2013 all staffasrealistic
caseload goals to achieve.

By end 2012 prepare policies fo
a supervision programme for
staff.

By end 2012 set up a staff
supervision structure.

By end 2012 set up policies and
systems for the legal advice
process.

By end 2013 all staff are
responsibé for a number of case
determined by their level of
experience.

By end 2013 all staffasrealistic
caseload goals to achieve.

By end 2012 prepare policies f
a supervision programme for
staff.

By end 2012 set up a staff
supervision structure.

By end 202 set up policies and
systems for the legal advice
process.

By end 2013 all staff are

responsible for a number of
cases determined by their level
of experience.

By end 2013 all staffasrealistic
caseload goals to achieve.
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Objective 2: To competeny give advice and take instructions to review and draft all Government

02y iN} OlakRSSRa

FYyR 2GKSNI € STt ¢

R2 OdzyYSy i a

and/or protected and that legal risks to the Government from the policy developmenbpadhtions of
other agencies are well managed.

2012/2013

2013/2014

2014/2015

Core Functions

By end 2012 prepare terms of
engagement to be negotiated
with and signed by the HOM of
each Ministry and Crown
Agency.

By end 2012 identify key law
experts intenationally with
whom terms of engagement
may be negotiated for the
provision of legal advice to CLC

By end 2013 all staff have
identified skills required to be
learned to improve knowledge
and skills in contract, deeds an

other document drafting.

By end2012 prepare terms of
engagement to be negotiated
with and signed by the HOM of
each Ministry and Crown Agency

By end 2012 identify key law
experts internationally with
whom terms of engagement may
be negotiated for the provision o
legal advice to CLO.

By end 2013 all staff have
identified skills required to be
learned to improve knowledge
and skills in contract, deeds and
other document drafting.

By end 2012 prepare terms of
engagement to be negotiated
with and signed by the HOM of
each Ministry and Cromw
Agency.

By end 2012 identify key law
experts internationally with
whom terms of engagement
may be negotiated for the
provision of legal advice to CLQ

By end 2013 all staff have
identified skills required to be
learned to improve knowledge
and skills ircontract, deeds and
other document drafting.

Objective 3: To improve the standard of legal advice and turnaround time.

2012/2013

2013/2014

2014/2015

Strategic deliverables

By end 2012 develop a
supervision policy.

By end 2012 negotiate
performance eview clauses in
SIOK SYyL}f 28S8SQ
By end 2012 identify
performance goals and
objectives some of which
address the requirement to
improve turnaround time.

By end 2013 review performanct
goals and objectives.

By end 2013 set new goals and
objectives for the next year

By end 2014 review
performance goals and
objectives.

By end 2014 set new goals and
objectives.

By end 2014 set reward as
appropriate, set performance
management process where
appropriate.
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Output 2: Litigation

Overall Output Descption: To provide a quality, effective and efficient litigation service.

Legislated core functions:

- To develop expertise in the civil jurisdiction and continue to provide efficient and high stan

of expectation in the criminal jurisdiction.

Strategic functions:

- Professionalise support staff.

Objective 1:To develop civil litigation skills.

2012/2013

2013/2014

2014/2015

Core Functions

By end 2012 negotiate civil
litigations skills to be assessed
performance appraisals.

By end 2012 each sfadllocated
a civil case.

By end 2012 supervision goals
and obijectives include civil
litigation skills development.

By end 2013 review achievemer
of identified civil litigation skills.

By end 2013 set new skills
identified for assessment.

By end 2013 twestaff would have
attended PILON advanced
litigation skills programme.

By end 2014 review
achievement of identified civil
litigation skills.

By end 2014 reward
achievement or manage nen
achievement.

By end 2014 set new skills
identified for assessment.

By end 2014 two staff would
have attended PILON advance
litigation skills programme.

Objective 2:Develop quality case management systems.

2012/2013

2013/2014

2014/2015

Core Functions

By end 2012 a file will be
opened for each case referred |
CLO.

By erd 2012 passage of a file
through the litigation process

By end 2012 a file will be opene
for each case referred to CLO.

By end 2012 passage afile
through the litigation process wil
be properly documented.

By end 2012 a file will be
opened for each case referred 1
CLO.

By end 2012 passage of a file
through thelitigation process
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2012/2013

2013/2014

2014/2015

Core Functions

will be properly documented.

By end 2012 files will be closed
and clients notified at the
conclusion of a case.

By end 2012 files will be closed
and clients notified at the
conclusion of a case.

will be properly documented.

By end 2012 files will be closed
and clients notified at the
conclusion of a case.

Objective 3: Professionalise support staff.

2012/2013

2013/2014

2014/2015

Strategic deliverables

By end 2012 prepar@b
description for legal executive.

By end 2012 identify legal
executive salary range.

By end 2012 make appointmen
set performance goals and
objectives.

By end 2013 review performanct
goals and objectives reward or
manage as appropriate.

By end 2013 setew goals and
objectives for assessment.

By end 2014 review
performance goals and
objectives reward or manage a
appropriate.

By end 2014 set new goals and
objectives for assessment.

Output 3: Legislative Drafting

Overall Output Description:To draf quality and appropriate legislation.

Legislated core functions:

- Develop a legislative drafting process for all ganeent ministries and agencies.

Strategic functions:

- Build office capacity for legislative drafting.

Objective 1: Develop a legistave drafting programme for government.

2012/2013

2013/2014

2014/2015

Core Functions

Quarterly consultation with
Ministers completed.

Quatrterly consultation with
Ministers completed.

Quarterly consultation with
Ministers completed.

Paged1of 643



Objective 2:Managethe legislative drafting assistance received from NZPCO and Australian AGD.

2012/2013

2013/2014

2014/2015

Core Functions

By the end of the month each
year NZPCO and CLO will havg
teleconference to review and
identify drafting goals and
objectives.

By erd of each year a minimum
of six Bills will be drafted by
NZPCO.

By end 2012 the Crimes Bill wil
be almost drafted.

By end 2013 the Crimes Bill will
have been passed by Parliamen

By end 2013 issues papers for tf
review of the Evidence Act,
Criminal Proedure Act, Criminal
Justice Act, Bail Act and
Sentencing Act will have been
prepared.

By end 2014 the Evidence Bill,
and Criminal Procedure Bills wi
have been drafted.

By end 2015 the Evidence Bill
and Criminal Procedure Bills wi
have been passed by lament
and the Criminal Justice, Bail
and Sentencing Bills will have
been drafted.

Objective 3: Build office capacity for legislative drafting.

2012/2013

2013/2014

2014/2015

Strategic deliverables

By end 2012 identify a staff
member who aims to deelop a
career in legislative drafting.

By end 2012 develop a
programme for upskilling an
identified staff member to
undertake legislative drafting.

By end 2013 legislative drafter
has attended an exchange with
NZPCO to develop drafting skills

By end 203 legislative drafter
has attended an exchange with
NZPCO to develop drafting skil

Output 4: Corporate Services

Overall Output DescriptionCorporate Services

Legislated core functions:

- Compliance with MFEM,

- Human Resources
- Poligy Development

- ICT Services

PERCA, PS Acts
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Strategic functions:

- LYGNRRdzOS O2YLJzi SN FAft Ay3a aeadsSy adzOK | a
efficient management of cases.
Objective 1:To ensure that all financial decision are informed and fiscallyoresiple.
2012/2013 2013/2014 2014/2015

Core Functions

By end 2012 audit issues as
identified by the unqualified
audit report are acknowledged
and fiscal management policies
are reviewed and redrafted.

By end 2012 negotiate
performance goals and
objectives for the finance
officer.

By end 2012 set a time frame b
which goals and objectives will
be achieved.

By end 2013 review goals and
objectives and reward or manag
as appropriate, set new goals ar
objectives.

By end 2013 all fiscal
management policiesra applied
consistently.

By end 2014 review goals and
objectives and reward or
manage as appropriate, set ney
goals and obijectives.

By end 2014 all audit issues ar¢
reported to have been
addressed competently.

Objective 2:AIlS Y LI 2 éntplSyinént agrements are reviewed to include good employer principles,
principles of trust and confidence and performance review provisions

2012/2013

2013/2014

2014/2015

Core Functions

Byend2012afb Y LI 2 & S §
agreements have been amendé
by consent to include good
employer principles and
principles of trust and
confidence.

By end 2012 performance
review policies are in place and
employment agreements have
been amended to include
performance review provisions.

By end 2013 policies are
developed for addressing
employee/employer dispute
resolution processes.
Byend2013ab YLJX 2&SS

performance has been reviewed
and new goals and objectives se

Byend 2014 aff Y LJ 2 & S §
performance has been reviewe
and new goals and objectives
set.
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Objective 3:Policies are deveped for proper implementation of CLO Act, Law Commission Act,
Proceeds of Crime Aand MutualAssistance in Criminal matters Act and Terrorism Suppression Act

and Judicial Practice Notes.

2012/2013

2013/2014

2014/2015

Core Functions

By end 2012 polies have been
drafted for proper
implementation of CLO Act.

By end 2012 stafs aware of
and comply with policies for
proper implementation of CLO
Act.

By end 2013 policies have been
drafted for proper
implementation of Law
Commission Act.

By end 2013 sthisaware of and
comply with policies for proper
implementation of Law
Commission Act.

By end 2014 policies have beel
drafted for proper
implementation of POCA and
MACMA.

By end 2014 staff are aware of
comply with policies for proper
implementation of PGA and
MACMA.

Objective 4:Increase service efficiency and reach through the appropriate use of Information

Communication Technology.

2012/2013

2013/2014

2014/2015

Core Functions

By end 2012 policies for the
efficient, effective and
appropriate use ofCT are
drafted.

By end 2013 all stai§ compliant
with ICT policies.

By end 2014 all staff have
included in performance
appraisals goals and objectives
for up-skilling in the use of ICT
resources.

Objective 5:Introduce computer filing system such@g N2 RdzZOSNE |y R aG[ | &
efficient management of cases.
2012/2013 2013/2014 2014/2015

Strategic deliverables

By end 2012 the concept of
computer based filing of cases
discussed with the AG and with
staff.

By end 2012 researche

practicality of implementing

By end 2013 if implementing
computerised case managemen
systems is endorsed the costs a
assessed and a strategy is
identified for the acquisition of
the programmes.

By end 2014 stafiasbeen
trained to use Producer and La
Base and a go live date is
identified.
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2012/2013 2013/2014 2014/2015

Strategic deliverables

computerised case
management.

Payments on Behalf of the Crown Managed by the Crown Law Office

Table3.4 Payment on Bhalf of the Crown 2011/120 2014/2015

Proposed Budget

2011/12 2012/13 2013/14 2014/15  Total 4 Years
Appropriations  Proposal Estimate Estimate
Law Commission 10,000 - 10,000 - - -
Operation Eagle 60,000 70,000 - - 130,000
TOTAL 70,000 60,000 - - 130,000

Law Commission

The Law Commission is thentral advsory body for the systematic review, reform and development of
Cook Islands law. Since the death of John McFadzien the work of the Law Commission has been
essentially inactive. However, Mr Tony Manarangi has recently assisted in terms of the rolermaalinfo
Law Commissioner assisting the legislative process.

Operation Eagle Defendants doing major trials involving multiple defendants and complex legal issues

Crown Law is engaging assistance of a Senior Counsel from New Zealand to prosecute the trials
scheduled to commence on 19 July 2012 and will run for 2 weeks. The costs include salary, vehicle,
accommodation, incidentals and airfares for that Senior Counsel.

Staffing Resources and Structure

Table 3.5Staffing Resources and Structure

Staff Donor Positions Govt Positions
# 1 10
Staff Structure YEAR Current Positions| Vacant Positions| New Positions Approved Positions
2011/12 9 0 0 9
2012/13 10 2 1 10
Note: 2012-13 staff structure in business plan does not match the staff structure table above.

Paged5 of 643



Table 36 New Initiatives

Total
Proposal # Proposal title Cost Type 2012/13 2013/14 2014/15 Program
Cost
1 Legal Executive Position 48,422 48,422 48,422 145,266
Total $48,422 $48,422 $48,422 $145,266

Legal Executive Position $48,442

The recruitment of a Legal Executive Secretary is important because of significant increase in the
workload of Crown Law. The legal secretary is the paralegal whose task is to support the
instructing counskby providing quality legal documents across the spectrum. The legal

executive secretary attends to the tasks that the Counsel is not necessarily required to attend to
by law, such as preparing witness affidavits on instructions from Counsel.

STRUCTURE OF THE CROWN LAW OFFICE

Attorney-General(Minister)

SolicitorGeneral

Deputy SolicitoitGeneral (v)

Senior Crown Counsel

(2)

Finance/Admin. Secretary/Receptionist

. Crown Counsel (3)
Officer
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4 Ministry of Cultural Development

Introduction

¢CKS aAyAadaNR 27F /dz Gdz2NF £ 5S@St2LIYSyd Aa NBaLRy
2dzNJ bl GA2ylf LRSyiGdAdGe YR t NARS¢®

This means that Cook Islands Maori culture is alive, rich and rewardihgge who are involved in it or

with it. When visitors arrive here they experience and enjoy Cook Is. culture through; traditional food
they eat, local food they eat, cultural performances they enjoy, local history and oral heritage they learn
from, etc.Underpinning all this is the Reo Maori which they hear spoken proudly by the people of the
Cook Islands.

This focuses and strengthens the cultural heritage preservation, promotion and development part of the
aAyAaidNRQa NBalLRyaArAoAftAGASaD
The Ministry rec&es resources from the Government, trading revenue and official development

assistance. Total resourcing for the Ministry is shown at Table 4.1. Funding by Government by output in
2012/2013is shown at Table 4.2

Table 4.1 Total ResourcingGovernment ad ODA ($)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected Projected 3 Years
Net Approriation 752,705 686,683 695,893 690,893 2,073,469
Trading Revenue 185,000 175,000 180,000 185,000 540,000
Official Development Assistance - 105,000 80,000 80,000 265,000
Total Resourcing 937,705 966,683 955,893 955,893 2,878,469

Table 4.2 Output Funding fa2012/2013($)

Output 1 Output 2 Output 3 Output 4 TOTAL

Corporate Cultural Cultural Public Records

Services National Heritage & National

Identity Bibliography

Personnel 190154 117285 109113 106204 522,75¢€
Operating 118322 76950 22000 25000 242,272
Depreciation 14214 78131 1055 3155 96,55t
Gross Appropriation 322790 272366 132168 134359 861,68¢
Trading Revenue 6000 158000 6000 5000 175,00C
Net Appropriation 316790 114366 126168 129359 686,68¢
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Chart 41 Output Funding for2012/2013(%)

Output 4
Public Records &
National
Bibliography,
129359, 19%

Output 1
Corporate
Services,
316790, 46%

Output 3

Cultural Output 2

Heritage, Cultural National

126168, 18%dentity, 114366,
17%

The Ministry of Cultural Development baselfn@ding is provided at Table 3.1t is expected to increase
from 2012/2013to 2014/2015

Table 4.3 Baselines 2011/12 #2014/2015(%)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected Projected 3 Years
Personnel 566,853 495,041 495,041 495,041 1,485,12¢
Depreciation 81,655 96,655 96,655 96,655 289,96t
Operating 289,197 269,987 284,197 284,197 838,381
Gross Appropriation 937,705 861,683 875,893 875,893 2,613,46¢
Trading Revenue 185,000 175,000 180,000 185,000 540,00¢
Net Approriation 752,705 686,683 695,893 690,893 2,073,46¢€
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Chart 4.2Baselines 2011/12 t@014/2015(%)
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Expenditure by Type

Personnel

Personnel represent 72 per centtbie net appropriation fo2012/2013and are expected to increase by
2 per cent over the period of the forward estimates.

Ministry of Culture approved structure contains 24 positions of which 1 were vacant as at 1 January
2012.
Operating

Operation represers 39 per cent of the net appropriation f8012/2013and is expected to increase
over the period of the forward estimates due to thaild-up towards the National 50 Celebrations in
2015/16. The major operating expenditure in Ministry of Culture is Conication, Electricity, and
Ministerial Events.

Depreciation

Depreciations represent 14 per cent of the net appropriation20t2/2013and are expected to remain
constant over the period of the forward estimates.

Trading Revenue

Trading Revenue is mostlgrived from charges during Events (Te Maeva Nui, Tiare Festival, Te Mire Atu
and e Mire Ura) for Tickets Sales, DVD Sales, StallAed&prium Hireage for Priva@nd Government
events.
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Ministry of Cultural Development Outputs and Key
Deliverables

Output 1. Corporate Services

Overall Output DescriptionProvision of the essential and support services for all Outputs and
work of the Ministry.

Legislated core functions:
- Compliance with:
a. General Legislationsvith and MFEM, PERCA, PS Act 2009, NDRRODAE, Public Health
Act 1994
b. Cultural Legislations Ministry of Cultural Developmemict 1990, Reo Maori Act 2003,
Culturaland Historic Places Act 1994, Artefacts and Antiquities Act 1994, Copyright Act
2012, Traditional Knowledge Act 2012.
- Human Resarces
- PolicyDevelopment Cultural and Creative Industry
- ICT Services

Strategic functions:
- Cultural and Creative Industries.

Objective 1:Facilitate the timely decision making on staff entitlements and performance

2012/2013 2013/2014 2014/2015

Core deliverables

Update personal files of all staff| Update personal files of all staff Update personal files of all staff

to accurately account for to accurately account for to accurately account for
contractual entitlements, contractual entitlements, contractual entitlements,
salaries, leave and travel salaries, leave and travel salaries, leave and travel

Accurate filing of performance | Accurate filing of performance | Accurate filing of performance
reports, investigations and reports, investigations and reports, investigations and
enquiries for all Ministries enquiries for all Ministries enquiries for all Ministries
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Objective 2:To ensure that all financial decisions are informed and fiscally responsible

2012/2013

2013/2014

2014/2015

Core deiverables

All budgets and financial reports
are completed according to
required standards.

All budgets and financial reports
are completed according to
required standards.

All budgets and financial reports
are completed according to
required standards.

Bulk funding is received
according to phased caslow.

Bulk funding is received
according to phased caslow.

Bulk funding is received
according to phased caslow.

Audit management reporting
issues are accommodated withi
the financial year immediately
after receiving the audit
management letter.

Audit management reporting
issues are accommodated withi
the financial year immediately
after receiving the audit
management letter.

Audit management reporting
issues are accommodated withi
the financial yearmmediately
after receiving the audit
management letter.

Budget and business plan
documents are coordinated.

Budget and business plan
documents are coordinated.

Budget and business plan
documents are coordinated.

Performance management
reports for Minigry of Cultural
Development are coordinated.

Performance management
reports for Ministry of Cultural
Development are coordinated.

Performance management
reports for Ministry of Cultural
Development are coordinated.

Maintain accurate asset registel
for Ministry of Cultural
Development.

Maintain accurate asset registe
for Ministry of Cultural
Development.

Maintain accurate asset registe
for Ministry of Cultural
Development.

Objective 3:To ensure that all facilities under the controlMinistry of Cultwal Developmentre
protected and safe from potential life threatening hazards.

2012/2013

2013/2014

2014/2015

Core deliverables

Properties and Facilities

The NCC and National Archives
are maintained according to
required standards

Properties and Fadtikes.

The NCC and National Archives
are maintained according to
required standards

Properties and Facilities

The NCC and National Archives
are maintained according to
required standards

Public Safety
The NCC and National Archives

Public Safety
The NCC and National Archives

Public Safety
The NCC and National Archives
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2012/2013

2013/2014

2014/2015

Core deliverables

meet the required sindards for
Public Health and Safety

meet the required standards for
Public Health and Safety

meet the required standards for
Public Health and Safety

Objective4: Adherence to good employer principles of the Public Service Act

2012/2013

2013/2014

2014/2015

Core deliverables

Ministry of Cultural
Development personnel policieg
consistent with the Public
Service policy manual.

Ministry of Cultural
Development pesonnel policies
consistent with the Public
Service policy manual.

Ministry of Cultural
Development personnel policieg
consistent with the Public
Service policy manual.

Advocacy of Public Service
policies and manual governing
within Ministry of Cultural
Development.

Advocacy of Public Service
policies and manual governing
within Ministry of Cultural
Development.

Advocacy of Public Service
policies and manual governing
within Ministry of Cultural
Development.

Ministry of Cultural
Development job descriptits
are relevant, performance
agreements and appraisals are
completed.

Ministry of Cultural
Development job descriptions
are relevant, performance
agreements and appraisals are
completed.

Ministry of Cultural
Development job descriptions
are relevant, perfonance
agreements and appraisals are
completed.

Complete and up to date
personnel files within Ministry of
Cultural Development.

Complete and up to date
personnel files within Ministry of
Cultural Development.

Complete and up to date
personnel files withi Ministry of
Cultural Development.

Induction programs for Ministry
of Cultural Development are
implemented for all new
employees.

Induction programs for Ministry
of Cultural Development are
implemented for all new
employees.

Induction programs for Minisy
of Cultural Development are
implemented for all new
employees.

A HR Policy is developed to gui
the management of the HR
needs of the ministry

A HR Policy is developed to gui
the management of the HR
needs of the ministry

A HR Policy is developamguide
the management of the HR
needs of the ministry

An ICT Policy is developed to
manage the ICT needs of the
ministry.

An ICT Policy is developed to
manage the ICT needs of the
ministry.

An ICT Policy is developed to
manage the ICT needs of the
ministry.

Pageb2 of 643



Objective 5:To facilitate policy and legislative frameworks as this will provide support to the growth of

formal cultural and creative industry

2012/2013 2013/2014 2014/2015
Core deliverables
IPLegislation IP Legislation IP Legislation

- Copyright and Traditional
Knowledge Acts are
implemented and promoted to
support the Cultural and
Creative Industry.

- National IP Framework
developed and approved by
Cabinet. TA required through
CITAF

- Support administration
systems established including:

i. CopyrighRegistration System

ii TK Are Korero revival in
communities

- National IP Framework
promoted

- National IP Framework
implemented

Cultural and Creative Industries
(CCl)

- CClI Council (CCIC) TOR
developed and approved by
Cabinet

- CQC appointed by Minister

- CCIC develops CCI Strategic
Plan

Cultural and Creative Industries
(CCl)

- CCI Strategic Plan
implemented

Cultural and Creative Industries
(CCl)

- CClI Progress Reviev8WOT,
etc.

Objective 6:To enhance Reo Maori develoent, increase its use and reversing the trend of decreasing

use of Reo Maori

2012/2013

2013/2014

2014/2015

Core deliverables

The new National Standard
(database) on Reo Maori is
initiated.

The National Standard databas
is increased and improved

TheNational Standard databaseg
on Reo Maori is officially
launched and made accessible
all.

The Commission begins the firs
initial official translations and
creation of new Maori

The Commission continues with
translation and creation
increasng the new officials Reo

Reo Maori use is increased in
Schools, the Media, Governmer
Agencies and other sectors of
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2012/2013 2013/2014 2014/2015
Core deliverables
terminology. Maori terminology to be used by the community.

all.

The first official Reo Maori
terminology isgazetted by
Parliament

Gazetted Maori terrmology
increases in Parliament

The Commission develops new
policies for Reo Maori in the
Cook Islands, for example:

Raising the level of Reo Maori
fluency in primary schools from
year 4 t0 6

Increasing the percentage of
Maori in the media from maybe
10per centto 25per cent as well
as the accuracy and correctnes
of Maori in the media.

Regulations for Government
agencies to translate their
terminology and publications
into Maori.

Ministry of Education to enhanc
its recognition and teaching of
Reo P&nua (Pa Enua dialects
and Pukapukan language)

Ministry of Justice to standardiz
its Maori terminology used in the
Courts so as not to disadvantag
people with Reo Maori as their

first language and the Pa Enua
who are disadvantaged with the
use of Engéh

Objective 7:Effective administrative and executive support

2012/2013

2013/2014

2014/2015

Strategic functions

Records management and filing
system forMinistry of Cultural

Records management and filing
system forMinistry of Cultural

Records management and filing
system forMinistry of Cultural
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2012/2013

2013/2014

2014/2015

Strategic functions

Developments implemented
and maintained

Developments implemented
and maintained

Developmenis implemented
and maintained

Internal process documents for
all divisions are centralised and
maintained

Internal process documents for
all divisions are centralised and
maintained

Internal process documents for
all divisions are centralised and
maintained

Initiate staff development and
team building programs

Initiate staff development and
team buildingprograms

Initiate staff development and
team building programs

Maintain Ministry of Cultural
Developmentackup system

Maintain Ministry of Cultural
Developmentackup system

Maintain Ministry of Cultural
Developmentackup system

Maintain and pronote OSH and
disaster response plans within
Ministry of Cultural
Development

Maintain and promote OSH and
disaster response plans within
Ministry of Cultural
Development

Maintain and promote OSH and
disaster response plans within
Ministry of Cultural
Devdopment

Objective 8:To strengthen Cultural and Creative Industries (CCI) to become a Key Force in Job and
Wealth Creation and Nation Building

2012/2013

2013/2014

2014/2015

Strategic functions

Improve research and
development in cultural and
creative products.

Research into the demand of oy
cultural products and if there is |
need to improved aspects of

these like quality, durability, etc|

Improve research and
development in cultural and
creative products.

Research into the demand of oy
cultural products and if there is g
need to improved aspects of

these like quality, durability, etc

Improve research and
development in cultural and
creative products.

Research into the demand of oy
cultural products and if there is
need to improved aspects of

these like quality, durability, etc

Provide recognition of our
LIS2 LX SQa ONSI

Initiatives a proposed National
Cultural and Arts Awards.

Provide recognition of our
LIS2 LX SQa ONSI

Initiatives a proposed National
Cultural and Arts Awards.

Providerecognition of our
LIS2 LX SQa ONSBI

Initiatives a proposed National
Cultural and Arts Awards.

Develop a culture of creativity
and enterprise through our
education system.

Develop a culture of creativity
and enterprise through our
education system.

Develop a culture of creativity
and enterprise through our
education gstem.
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2012/2013 2013/2014 2014/2015

Strategic functions

Work with Ministry of Education| Work with Ministry of Education| Work with Ministry of Education

on Cultural and Creative on Cultural and Creative on Cultural and Creative
Enterprise in the scla Enterprise in the school Enterprise in the school
curriculum. curriculum. curriculum.

Develop and strengthen Culturg Develop and strengthen Culturg Develop and strengthen Culturg

and Creative partnerships. and Creative partnerships. andCreative partnerships.
Increase exposure of our Increase exposure of our Increase exposure of our
creativity and cultural. creativity and cultural. creativity and cultural.
Strengthen with special Strengthen with special Strengthen with special

emphasis on Maori language. | emphasis on Maori language. | emphasis on Maori language.

Output 2: Cultural National Identity

Overall Output DescriptionThe maintenance and promotion of the unique cultural national
identity of the people of the Cook Islands.

Legislaed core functions:

To maintain the unique cultural national identity of the people of the Cook Is.

Encourage, promote and develop the practice and appreciation of the Cook Is. art and culf
and make accessible to every person in the Cook Is. as famyabarpracticable, all forms of
artistic activity.

The growth and expansion of productive economic, social and educational activities as mg
enhance cultural art forms.

Present were appropriate the various element of ancient and contemporary Cook IsadArt a
Cultural Forms

Strategic functions:

Priority Area 1. Economic Development:

Goal 1. A Vibrant Cook Is. Community. The ability of our people to contribute to our nation
economic growth

Priority Area 4: Social Development:

Goal 4: Opportunity for aleople who reside in the Cook Is. To enjoy opportunities to fulfil
their potential, prosper and participate in the social, economic, political and cultural life of t
nation.
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Objective 1.The Preservation, Promion and Presentation of Cook Istéscultural and art forms,
standards and unique national identity of the Codarids

2012/2013

2013/2014

2014/2015

Core deliverables

Cook Islands 3DAnniversary
Celebrations.

50 yrs of Selfjovernance, %
August 2015

Phase X Planning: Cabinet
approves 3Year Preparation
Plan.

To include Pa Enua, Performing
Arts Sector, International teams
Cook Is. communities overseas
etc.

Propose 3 week holiday in
July/August 2015

Cook Islands 30Anniversary
Celebrations.

Phase Z; Budgetingand
Preparatons

Prepare Project Proposal and
Budget for Cabinet to approve.

Preparations starg,
programming, renovation of
NCC, schoobndother facilities,
etc.

Cook Islands 3DAnniversary
Celebrations.

Phase3 ¢ Build-up.

Invitations, promotions,
marketing, blic awareness,
completion of renovations, etc.

National Events Calendar

Maintain and enhance the
National Cultural Events (NCE)
enhance the experience of
visitors thereby boost the
Tourism Industry

Maintain and improve the
current 6 NCE

Create Inew NCE

Enhance the
Meetings/Incentives/Conference
and Events (MICE) Promote the
hosting of MICE events at the
NCC/Auditorium.

Starting with the Pacific Islands
Forum in August 2012

National Events Calendar

Maintain and enhance the
National Cultural Eves (NCE) tg
enhance the experience of
visitors thereby boost the
Tourism Industry

Maintain and improve the
current 7 NCE

Enhance the
Meetings/Incentives/Conferencg
and Events (MICE) Promote the
hosting of MICE events at the
NCC/Auditorium.

Establish netorks and
partnerships with other MICE
market promoters and
organizers throughout the
Pacific, NZ and Australia

National Events Calendar

Maintain and enhance the
National Cultural Events (NCE)
enhance the experience of
visitors thereby boost the
Toursm Industry

Maintain and improve the
current 7 NCE

Enhance the
Meetings/Incentives/Conferencg
and Events (MICE). Promote th
hosting of MICE events at the
NCC/Auditorium.

Establish networks and
partnerships with other MICE
market promoters and
organizerghroughout the
Pacific, NZ and Australia

Cook Islands 30Anniversary of
Self Governance
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Phase 4, Implementation

Objective 2:The Cultural Events, Art and Cultural Forms are effective in helping people to contribute to

our national economic growat

2012/2013

2013/2014

2014/2015

Strategic functions

Develop strategies that enable
people to benefit from cultural
and art forms.

- Funding, partnerships, training
etc.

Strong campaigns to promote
and market cultural and creative
industries.

Establie and nurture networks
gAGK &/ dzf G dzNI f
LYRdzA GNAS&¢ LI |
Australia.

Develop strategies that enable
people to benefit from cultural
and art forms.

- Funding, partnerships, training
etc.

Strong campaigns to promote
and market cultwal and creative
industries.

Establish and nurture networks
gAGK &/ dzf G dzNI f
LYRdzaA GNRS&E LI
Australia.

Develop strategies that enable
people to benefit from cultural
and art forms.

- Funding, partnerships,
training, etc.

Strongcampaigns to promote
and market cultural and
creative industries.

Establish and nurture networks
gAGK &/ dzf G dzNJ f
LYRdzaA GNARS&¢ LI
Australia.

Increase exposure of our
creativity and cultural strengther
with special emphasis on Quial
and Art Forms

Provide recognition of our
LIS2 LX SQ&a ONXBI
Art Forms

Develop and strengthen Cultura
and Creative partnerships

Increase exposure of our
creativity and cultural strengther
with special emphasis on Cultur
and ArtForms

Provide recognition of our
LIS2 L)X SQ&a ONBI i
Art Forms

Develop and strengthen Cultura
and Creative partnerships

Increase exposure of our
creativity and cultural
strengthen with special
emphasis on Cultural and Art
Forms

Providerecognition of our
LIS2 L)X SQ&a ONBI i
and Art Forms

Develop and strengthen

Cultural and Creative
partnerships
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Output 3: Cultural Heritage

Overall Output DescriptionThe preservation and promotion of the traditional cultural hegga

of the Cook Islands.

Legislated core functions:

- National Museunt, present were appropriate the various element of ancient and contempo
Cook Is. Art and Cultural Forms

- Anthropologyg preserve, perpetuate and enhance the Cook Is. Cultural Heritagphold
tradition and develop an appreciation for this important National Resource.

- Collect, examine, disseminate or publish any information relating to the arts or to any parti

form of art.

Strategic functions:

- To maintain the unique cultural natial identity of the people of the Cook Is.
- National Database of the Cook Islands Artefacts and Antiquii©CIAA).
- National Database of the Cook Islands Cultural and HistoriccSM3CICHS).

Objective 1:To preserve the cultural heritage, and prota the cultural art forms of the Cook Islands to

AYALIANB AGaQ LIS2LX S

2y GKS N

OKySaa 27

2012/2013

2013/2014

2014/2015

Core deliverables

Initiate development of NDCIAA

Secure TA through CITAF to
develop NDCIAA

Analyse culturatlata from
National Census 2011 where w
asked households to identify an
list any traditional artefacts
present in their homes, to give
us a picture of what artefacts
exist within the whole country.
This then will form part of the
database on ClI. Artefaxand
Antiquities.

Twelve public events and

exhibitions are held to engage

Analyse cultural data from
National Census 2011 where we
asked households to identify an
list any traditional artefacts
present in their homes, to give |
a picture of what artefacts exist
within the whole country. This
then will form part of the
database on CI. Artefacts and
Antiquities.

Twelve public events and
exhibitions are held to engage
the public in activities preserving
cultural heritage and promoting
cultural art forms.

Analyse cultural data from
National Census 2011 where w
asked households to identify an
list any traditional artefacts
present in their homes, to give
us a picture bwhat artefacts
exist within the whole country.
This then will form part of the
database on CI. Artefacts and
Antiquities.

Twelve public events and
exhibitions are held to engage
the public in activities preservin
cultural heritage and promoting
culturalart forms.

Pageb9of 643

G§KSANI Odz



2012/2013

2013/2014

2014/2015

Core deliverables

the public in activities preservin
cultural heritage and promoting
cultural art forms.

Assist two Pa Enua to preserve
and present their art and
cultural forms:

Secure partnerships with local F
Enua Administrations, Councils
andcultural groups.

Develop collections, facilities
and exhibitionsSecure TA
through CITAF

Secure prtnerships with local P
Enua Administrations, Councils
andcultural groups.

Develop collections, facilities an
exhibitions. Secure TA through
CITAF

Secure partnerships with local F
Enua Administrations, Councils
andcultural groups.

Develop collectios, facilities
and exhibitions. Secure TA
through CITAF

Objective 2:Anthropology ServicesTo strengthen the preservation and publishing of the cultural and
historical heritage of the Cook Islands.

2012/2013

2013/2014

2014/2015

Core deliverables

Initiate development of
NDCICHS

Secure TA through CITAitiate
basic mapping Culturaland
Historic Places Trust, Koutu Nu
etc.

NDCIAA developed and content
build-up initiated.

Data and findings from National
Census 2011

NDCIAA established and
laundhed.

Mapping of TRAu-O-Tonga sites

Hold major exhibitions:
National¢ 6 major exhibitions

International¢ 1 major
exhibition

Hold major exhibitions:
National¢ 6 major exhibitions

Internationalg 1 major
exhibition

Publishing of TAu-O-Tonga ora
traditions.

Compile withinMinistry of
Cultural Development

Outsource typesetting, editing
andprinting.

Assist two Pa Enua to preserve
and present their art and culturg
forms:

Secure partnerships with local H
Enua Administrations, Councils
andcultural groups

Develop collections, facilities an

Assist two Pa Enua to preserve
and present their art and
cultural forms:

Secure partnerships with local F
Enua Administrations, Councils
andcultural groups

Develop co#ctions, facilities
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2012/2013

2013/2014

2014/2015

Core deliverables

exhibitions.Secure TA through
CITAF

and exhibitionsSecure TA
through CITAF

Mapping of Puaikura sites

Mapping of Takitumu historic
sites

Publishing of Puaikura oral
traditions

Compile withinMinistry of
Cultural Development

Outsource typesetting, editing
andprinting

Publishing of Takitumu oral
traditions

Compile withinMinistry of
Cultural Development

Outsource typesetting, editing
andprinting

Launching of the Cook Islands
Database omrtefactsand
Antiquities

Objective 3:The NDCIAA is established give gleaccess to information, assistance and the inspiration

to preserve the cultural artefacts and antiquities of the Cook Islands.

2012/2013

2013/2014

2014/2015

Strategic functions

Assist all communities to
develop and use the NDCIAA a|
tool to presere their artefacts
and antiquities

Assist all communities to
develop and use the NDCIAA a
tool to preserve their artefacts
and antiquities

Assist all communities to
develop and use the NDCIAA a
tool to preserve their artefacts
and antiquities

Obijective 4:The NDCIAA is established give people access to information, assistance and the inspiration

to preserve the cultural artefacts and antiquities of the Cook Islands.

2012/2013

2013/2014

2014/2015

Strategic functions

Assist all communities to delop
and use the NDCICHS as a tool
preserve their cultural and
heritage sites

Assist all communities to
develop and use the NDCICHS
a tool to preserve their cultural
and heritage sites

Assist all communities to
develop and use the NDCICHS
a toolto preserve their cultural
and heritage sites
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Output 4: Public Recordand National Bibliography

Overall Output DescriptionThe safekeeping and promotion of the public records and national

bibliography of the Cook Islands.

Legislated core functions:
- National Archives Compliance with Public Records Act 1984

- Acquire, Store and Preserve the Public Records of the lstak

- National Library; Compliance with théinistry of Cultural Developmemct 1990

- Compile and Preserve the National BibliographthefCook Is.

Strategic functions: Non-core functions:

- Public Records Management Policy (PRM
- National Bibliography

Objective 1:National Archiveg To strengthen and ensure the Preservation of Megtional Records of

the Coolslands

2012/2013 20132014

2014/2015

Core deliverables

Draft amendments to PulgliRecords
Act 1984 completed.

Digitization Policy developed and | Digitization Policy developed
implemented by Dec 2012 and implemented by Dec

Digitization Project Proposal 2012
Completed by July 2012 Digitization Project Proposal

Funding sought and oeived from Completed by July 2012

Donor partners Bc2012 Funding sought and oceived
Equipment purchased, indtad and ggTzDonor partners Dec

staff trained by Jun2013
Equipment puchased,
installed and staff trained by
June2013

Digitization Policy developed
and implemented by Dec
2012

Digitization Project Proposal
Completed by July 2012

Funding sought and received
from Donor partners Dec
2012

Equipment purchased,
instaled andstaff trained by
June2013
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Objective 2:National Library; Make accessible the National Bibliography of the Cdakdis

2012/2013

2013/2014

2014/2015

Strategic deliverables

Legal Deposit Policy completed
Dec 2012

Legal Deposit Bill drafted 3yne
2013.

Amendments to the Public
Records Act 19Bpassed by
Parliament by Jun2014

Amended Public Records 1984
takes effect andrmplemented

Archives Digitization Projected
initiated by July 2013 and
progress reviewed by Dec 2013

Archives Digitizgon Project
completed by June 2015

Cabinet approves Legal Deposi
Billby Dec2013

New Legal Deposit Atakes
effect and mplemented

Parliament passes Legal Depog
Act by June 2014

Objective 3:PRMP is effectively translated into all Govermin&gencies and Pa Enua Administrations.

2012/2013

2013/2014

2014/2015

Strategic functions

Training inall Govt Ministries on
PRMP

Training in all other Govt
Agencies on PRMP{ h 9 Qa 3
Statutory Bodiesnd Ad-Hoc
Bodies.

Training in all Pa Enua
Administations on PRME
Aitutaki, Mauke, Mangaia, etc.

PRMP adopted in all Ministries

PRMP adopted in all other Govt
Agencies

PRMP adopted in all Pa Enua
Administrations

All Govtimplement PRMP by
June 2013

All GovtAgencies implement
PRMP by June 2014

All Pa Enua Administrations
implement PRMP by June 2015
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Objective 4:National Libraryq The Compilation, Preservation, Promotion of and access public to the
National Bibliography of the Cookdsds

2012/2013 2013/2014 2014/2015
Strategic funcions
Trainingin allGovt Ministries on | Training in all other Govt Training in all Pa Enua
PRMP Agencies on PRMP{ h 9 Qa 3 Administrations on PRM®
Statutory Bodiesnd Ad-Hoc Aitutaki, Mauke, Mangaia, etc.
Bodies.

PRMP adopted in all Ministries | PRMP dopted in all other Govt | PRMP adopted in all Pa Enua

Agencies Administrations
All Governmentmplement All Goernmert Agencies All Pa Enua Administrations
PRMP by June 2013 implement PRMP by June 2014 implement PRMP by June 2015

Overseas DevelopmerAssistance

The Ministry of Cultural Development receives assistant mostly for remuneration which is required to
attract higher level positions.

Table 4.4 Official Development Assistance Programs 2011/120b4/2015(%)

Output # Name of Program Total Cost of Total Cos Total Cost Total Cost Total Cost
Program 2011/12 2012/13 2013/14 2014/15

1 Digitization of the Audio/Visual

- 2 -
Collection of the National Archives 25,000 5,000
2 Cultural and Creative Industries 240,000 - 80,000 80,000 80,000
Total 265,000 - 105,000 80,000 80,000

Paymeris on Behalf of the Crown Managed by the Ministry of Cultural
Development

Table 4.5 Payment on behalf of the Crown 2011/122014/2015
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2011-12 2012-1: 2013-14 2014-1t
Appropriation Proposa Estimate Estimate Total 3 Year
Te Maeva Nui 2012 Outer Islands Transport 850,000 807,500 722,500 595,000 2,125,000
Queen Elizabeth's Diamond Jubilee 130,000 -
TOTAL 980,000 807,500 722,500 595,000 2,125,000

Cultural and Creative Industries-unding Initiatives

To create returns, benefit and wealth for those engaged endtltural sector, and to encourage those
seeking opportunities in the creative industry

Te Maeva Nui 2012 (TMN2012) Pa enua Transport

Te Maeva Nui 2011 highlighted major issues on shipping transportation that needed to be addressed
during Te Maeva Nui 2@ where the Samoa Shipping Corporation ship the Lady Naomi was chartered to
transport the Pa Enua Tokerau (North Is.)

1. The demand for cargo space exceeded the 300 ton capacity of Lady Naomi.

1 On the travel to Rarotonga, there was barely enough space &y tat the demand. However,
the Pa Enua has advised that they will be increasing their cargo to Rarotonga by up to 50per
cent during TMN12.
b. On the travel from Rarotonga to the Pa Enua Tokerau, the 500 tons of cargo resulted in the
ship being heavily teen with passengers and cargo creating a very dangerous situation. And
still it was required to charter two extra sailings by Taio shipping to transport all cargo back to
the north.

2. The cargo restrictions on Lady Naomi for fuel and gas also requirecgé¢hef Taio shipping to
return petrol drums and gas bottles back to the north.
With the Pa Enua confirming an increase in their demand for cargo space for TMN12, extra
transportation must be budgeted for by way of chartering a special cargo ship for theuRa
Tokerau.

1 In 2011, only one Pa Enua from the South requested for a cargo ship to transport their cargo to
and from Rarotonga.
For 2012, all Pa Enua from the north and south have confirmed their need for a cargo ship.

1 So additional funding is requiréd secure extra shipping for the increased cargo from the Pa
Enua.

Audit will be conducting a 2 year audit for 260910 and 2012011 financial years. Audit will be
completed by the end of June 2013. The 2@090 and the 2012011 audit account completeay June
2013. Two sets of account will be paid for the commencing and the completion of the 200® and
20102011 audited accounts.

Page65 of 643



Staffing Resources and Structure

Table 4.6¢ Staffing Resources and Structure

Staff Donor Positions Domestic Positions

YEAR Current Vacant New Approved

Staff Structure Positions Positions Positions Positions

2011/12 24 2 0 24

2012/2013 24 1 0 24

Ministry of Culture Minister

Structure Approved 09 June 2010
Secretary

Personal Assistant

Output 1 Output 2 Output 3
Cultural Development Cultural Activities Cultural Heritage
Manager National Auditorium Manager National Museum
e s ‘
R
Technical Officer Anthropology Officer
Technical Assistant

Output 4
National Records &
Information

Manager National Archives &
National Library
Archives Officer

Archives Assistant
Library Officer

Manager Administration
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5 Business Trade Investment Board (BTIB)

Introduction

The BTIB will be the kegftire in driving economic growth in the Cook Islands through the promotion
and development of business, trade and investment.

The Ministry receives resources from the Government, trading revenue and official development
assistance. Total resourcing tbe Ministry is shown at Table 5.1. Funding by Government by output in
2012/2013is shown at Table 5.2

Table 5.1 Total ResourcingGovernment ($)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected Projected 3 Years
Net Approriation 707,201 679,002 679,002 679,002 2,037,006
Trading Revenue - - - -
Official Development Assistance - - - -
Total Resourcing 707,201 679,002 679,002 679,002 2,037,006

Table 5.2 Output Funding fi2012/2013(%$)

Output 1 Output 2 Output 3 Output 4 Output 5 TOTAL

Business Maximise Foreign Direc Regulation Finance &

Support Trade Investment and Adminstration

Opportunities Participation Compliance Support

Personnel 103,000 58,000 67,000 34,786 151,700 414,486
Operating 56,451 56,451 31,451 11,451 95,325 251,131
Depreciation 13,385 13,385
Gross Appropriation 159,451 114,451 98,451 46,237 260,410 679,002
Trading Revenue - - - - - -
Net Appropriation 159,451 114,451 98,451 46,237 260,410 679,002
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Chart5.1 Output Funding fo2012/2013

Output 5
Finance & Output 1
Adminstration Business Support,
Support, 261,210 160,251, 23%
, 38%
Output 2
Maximise Trade
Opportunities ,
115,251, 17%
Output 4 L
Regulation an Output 3
Compliance, Foreign Direct
47,037 ,7% Investment
Participation,
99,251, 15%

The Business Trade Investment Board baseline funding is provided abTaltds expected to remain
constant from2012/2013to 2014/2015

Table 5.3 Baselines 2011/12 2014/2015(%)

11/12 12/13 13/14 14/15 Total

Est Outcome Budget Projected Projected 3 Year:

Personnel 414,958 414,486 414,486 414,486 1,243,458
Operating 274,858 251,131 251,131 251,131 753,393
Depreciation 17,385 13,385 13,385 13,385 40,155
Gross Appropriatio 707,201 679,002 679,002 679,002 2,037,006
Trading Revenue - - - - -
Net Approriation 707,201 679,002 679,002 679,002 2,037,006
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Chart 5.3 Baselines 2011/12 #2014/2015(%)

800,000 -
700,000 -
600,000 -
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S:s
=0
73
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mPersonnel DODepreciation OOperating B Trading Revenue

Expenditure by Type
Personnel

Personnel represent 61 per cent of the net appropriationZ0t2/2013and areexpected to remain
constant over the period of the forward estimates.

BTIB approved structure contains 12 positions bicl 1 were vacant as at 22 February 2012.

Operating

Operating represent 37 per cent of the net appropriation204.2/2013and is expected to remain
constant over the period of the forward estimates.

The major operating expenditure in BTIB is Financefaimdin due to this division covering running
costs for all 5 outputs.

Depreciation

Depreciations represent 2 per cent of the net appropriationZ0t2/2013and are expected to remain
constant over the period of the forward estimates.

Trading Revenue
Nil.
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BTIB Output and Key Deliverables

Output 1: Business Support

Overall Output DescriptionKey figure in driving economic growth in the Cook Islands through

the promotion and development of businesses.

Legislated core functions:

- Provide business training drother business services

- Promote the participation of Cook Islanders in the ownership, management and other finar

benefits arising out of business generally

Objective 1: Entrepreneur Development

2012/2013

2013/2014

2014/2015

Core deliverable

Implement business training
program

Implement business training
program

Implement business training
program

Continue mentoring

Continue mentoring

Continue mentoring

programmes. programmes. programmes.
CILOAfAGIGS 9ELJFacihGIl 0SS 9ELRZQA|CIOAfAGIOS 9EL]
Seminars. Seminars. Seminars.

Objective 2:Develop innovative and niche industries and sectors

2012/2013

2013/2014

2014/2015

Core deliverables

Promotes businesses into local
and international markets.

Secure funding.

Promotes businesses into local
and international markets.

Secure funding.

Promotes businesses into local
and international markets.

Secure funding.

9y 02dzN» 3S /221
be innovative with their existing
products.

Encourage 221 Latly
be innovative with their existing
products.

9y O02dzN» 3S / 221
be innovative with their existing
products.
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Objective 3:Promote and foster the participation by Cook Islanders in the ownership, management and

other financid benefits arising out business generally.

2012/2013

2013/2014

2014/2015

Core deliverables

Provide information on the cost
of doing business in the Cook
Islands.

Provide information on the cost
of doing business in the Cook
Islands.

Provide informatioron the cost
of doing business in the Cook
Islands.

Monitor sustainable business
practice basis and provide
feedback to stakeholders.

Monitor sustainable business
practice basis and provide
feedback to stakeholders.

Monitor sustainable business
practice bais and provide
feedback to stakeholders.

Build sustainable business

practises with key stakeholders|

Build sustainable business
practises with key stakeholders

Build sustainable business
practises with key stakeholders

Objective 4:Improve the finanil literacy skills of Cook Islanders.

2012/2013

2013/2014

2014/2015

Core deliverables

Continue financial literacy
workshops.

Continue financial literacy
workshops.

Continue financial literacy
workshops.

Output 2: Maximise Trade Opportunities

Overal Output Description:Promote, ceordinate and facilitate trade toyém and within the

Cook Islands

Legislated core functions:

- Advise the Minister and Cabinet on measures to ensure the optimum benefit to the Cook |

from trade;

- Promote and encoumge exports from the Cook Islands and trade within the Cook Islands a
as development of industries and business involved in export or trade;

- Promote and facilitate public and private sector-aperation for the development an
expansion of export anttade.

- Give advice to and liaise between the appropriate government departments and agencig
the private sector in respect of any matter concerning the taxation, fees, import duties
levies effects of duties, levies, fees, tariffs which may bengpediment to or desirable fo
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increased export and trador for the regulation thereof

Objective 1:Develop a national export strategy

2012/2013

2013/2014

2014/2015

Core deliverables

Source technical assistance ang
potential funding to undertake
the national export strategy.

Source technical assistance and
potential funding to undertake
the national export strategy.

Source technical assistance ar
potential funding to undertake
the national export strategy.

Implement Research and Analys
on niche poducts.

Implement Research and Analys
on niche products.

Implement Research and
Analysis on niche products.

An approved national export
policy.

An approved national export
policy.

An approved national export
policy.

Objective 2:nitiate export of Cok Islands niche products to markets.

2012/2013

2013/2014

2014/2015

Core deliverables

Implement export productsf
high value returnge.g. vanilla,
pawpaw, noni, maire, sea
cucumbers, moringa, Snow
peas)

Implement exporfproducts of
high value returnge.g. vanilla,
pawpaw, noni, maire, sea
cucumbers, moringa, snow
peas)

Implement exporfproducts of
high value returnge.g. vanilla,
pawpaw,noni, maire, sea
cucumbers, moringa, snow
peas)

Participate in trade events and
exhibitions.

Participate in tade events and
exhibitions.

Participate in trade events and
exhibitions.

Potential buyers are identified.

Potential buyers are identified.

Potential buyers are identified.

Objective 3:Encourage, promote and increasonsumption of local productémport Substitution)

2012/2013 2013/2014 2014/2015
Core deliverables
I 2yGAydsS aD2 [|/2ydAydzsS D2 [|/2yGAydsS aD2 |
FYR {dzZLJLl2 NI [ 2|FYR {dzlB2 NI [ 2|F YR { dzLJL}2 NI [ 2
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Work with key stakeholders to
deliver technical assistance.

Work with key stakeholders to
deliver technical assistance.

Work with key stakeholders to
deliver technical assistance

Output 3: Foreign Direct Investment (FDI) Participation

Overall Output Descriptin: Promote, foster and assist the establishment of investment

generally in the Cook Islands

Legislated core functions:

- Promote, facilitate and coordinate

- Encourage, monitor and regulate foreign investment;

- Advise Minister and Cabinet on policies andtegies to encourage investment in desired
priority development area;

- Promote the Cook Islands as a desirable and attractive investment area;

- Assist and facilitate and eardinate speedy and efficient processing of investment proposals

Objective 1:Strengthen and update policies on foreign direct investment.

2012/2013

2013/2014

2014/2015

Core deliverables

Review foreign investment
policy and provide updates to
the board and Minister.

Review foreign investment polic
and provide updates to the
board and Minister.

Review foreign investment
policy and provide updates to
the board and Minister.

Increase customer awareness (¢
FDI policy.

Increase customer awareness g
FDI policy.

Increase customer awareness (
FDI policy.

Maintains accuracy and
reliahility of the foreign
investment database.

Maintains accuracy and reliabilit
of the foreign investment
database.

Maintains accuracy and
reliability of the foreign
investment database.

Improved practices and
information in line with
international standards

Improved practices and
information in line with
international standards.

Improved practices and
information in line with
international standards.

Continue collection of data,
improve data base and continue
annual review of foreign

enterprise.

Coninue collection of data,
improve data base and continug
annual review of foreign

enterprise.

Continue collection of data,
improve data base and continug
annual review of foreign
enterprise.

Objective 2:Implement opportunities for Cook Islanders torpeipate in foreign investment initiatives.
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2012/2013

2013/2014

2014/2015

Core deliverables

Implement National Retiree
Scheme New Initiative

Implement NationhRetiree
Scheme New Initiative.

Implement National Retiree
Scheme New Initiative

Updée local and foreigrdata
base.

Updée local and foreigmlata
base.

Update local ad foreign data
base.

Provide access and opportunitie
for Cook Islanders to participate
in foreign investment initiatives
e.g. trade shows and investmer;
symposiums, mukimedia

Provide access and opportunitie
for Cook Islanders to participate
in foreign investment initiatives
e.g. trade shows and iegtment
symposiums, mukimedia.

Provide access and opportunitig
for Cook Islanders to participate
in foreign investment initiaves
e.g. trade shows and iegtment
symposiums, mukimedia.

Provide businesadviceand
mentoring for Cook Islanders
and link to oher BTIB business
support units.

Provide businesadviceand
mentoring for Cook Islanders an
link to other BTIB business
support units.

Provide businesadviceand
mentoring for Cook Islanders
and link to oher BTIB business
support units.

Establish networks between
locals and foreign investors via
database and mulkmedia.

Establish networks between
locals and foreign ingtors via
database and mulmedia.

Establish networks between
locals and foreign investors via
database and mulkmedia.

Objective 3:Increase investment in the targeted sectors (Marine, Agriculture, Svtedium

Enterprises)

2012/2013

2013/2014

2014/2015

Core deliverables

Generate initiatives to increase
investment Agriculture, SME's.

Generate initiatives to increase
investment Agriculture, SME's.

Generate initiatives to increase
investment Agriculture, SME's.

Link businesses to BTIB Trade
andMarketing unitfor
continued business support.

Link businesses to BTIB Trade
andMarketing unitfor
continued business support.

Link businesses to BTIB Trade
andMarketing unitfor
continued business support.

Monitor and evaluate progress
of investment in segor markets
and provide business advice
support.

Monitor and evaluate progress
of investment in sector markets
and provide business advice
support.

Monitor and evaluate progress
of investment in sector markets
and provide business advice
support.

Provideoutlets and facilities for
cook islanders to participate in

Provide outlets and facilities for

cook islanders to participate in

Provide outlets and facilitie®f
cook islanders to participate in
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business (e.g.,Uhanganui and
airport outlet).

business (e.gRunanganui and
airport outlet).

business (e.g., Punanganui and
airport outlet).

Provide advice to all
stakeholders regarding
opportunities to increase
investment in the target sectors

Provide advice to all
stakeholders regarding
opportunities to incease
investment in the target sectors

Provide advice to all
stakeholders regarding
opportunities to increase
investment in the target sectors

Explore the ptential of other
niche markets.

Explore the ptential of other
niche markets.

Explore the ptential of other
niche markets.

Objective 4:Improve and enforce the regulation of foreign investment in the Cook Islands under the
Development Investment Act 199E996.

2012/2013

2013/2014

2014/2015

Core deliverables

Annual review of the
Develpment Invesment Act
19951996.

Amual review of the
Developmentnvestment Act
19951996.

Annual review of the
Develgpment Investment Act
19951996.

Improve and manage foreign
investment policy and
procedures manual.

Improve and manage foreign
investment policy and
procedures manual.

Improve and manage foreign
investment policy and
procedures manual.

Enforce legislation.

Enforce legislation.

Enforce legislation.

Consult with Crown Law for
directions and suport of any
breaches of the Act.

Consult with Crown Law ffo
directions and suport of any
breaches of the Act.

Consult with Crown Law for
directions and suport of any
breaches of the Act.

Objective 5:Coordinate Foreign investment and foreign trade polidyade arising from foreign

investment.

2012/2013

2013/2014

2014/2015

Core deliverables

Improve balance of trade

Improve balance of trade

Improve balance of trade

Streamlining investment and
trade policies

Streamlining investment and
trade policies

Streamlining investment and
trade policies

Up skiling and training of foreign

Up skilling and training of foreig

Up skilling and training of
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investment and trade investmen
personnel

investment and trade
investrent personnel.

foreign investmentind trade
investment personnel.

Liaise closely with skzholders
(e.g. Foreign Affairs Trade
division, BTIBndFDI

Liaise closely with stakeholders
(e.g. Foreign Affairs Trade
division, BTIBndFDI

Liaise closely with stakeholders
(e.g. Foreign Affairs Trade
division, BTIBndFDI

Objective 6:To Implenent opportunities for Cook Islanders to participate in foreign investment

initiatives.

2012/2013

2013/2014

2014/2015

Core deliverables

Increase Cook Islands
participation inforeign
investment initiatives.

Increase Cook Islands
participation inforeign
investment initiatives.

Increase Cook Islands
participation in foreign
investment initiatives.

Objective 7:To increase investment in the targeted sectors (Marine, Agriculand,SmatMedium

Enterprises)

2012/2013

2013/2014

2014/2015

Core deliverales

Diversified Investment.

Diversified Investment.

Diversified Investmen

Increase investment in targeted
areas and investment
opportunities.

Increase investment in targeted
areas and investment
opportunities.

Increase investment in targeted
areas andnvestment
opportunities.

Objective 8:Improve and enforce the regulation of foreign investment in the Cook Islands under the
Development Investment Act 199896.

2012/2013

2013/2014

2014/2015

Core deliverables

Provides for a strong, robust an
effedive legislation.

Provides for a strong, robust an
effective legislation.

Provides for a strong, robust an
effective legislation.
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Objective 9:Coordination of Foreign investment and foreign trade palicy

2012/2013

2013/2014

2014/2015

Core deliverbles

Increase foreign direct
investment in targeted import
substitution activities

Increase foreign direct
investment in targetedmport
substitution activities.

Increase foreign direct
investment in targeted import
substitution activities

Improve bahnce of trade

Improve balance of trade

Improve balance of trade

Increasing in export and reduce
in import.

Increasing in export and reduce
in import.

Increasing in export and reduce
in import.

Streamlining investment and
trade policies

Streamliningnvestment and
trade policies

Streamlining investment and
trade policies

Output 4: Regulation and Compliance

Overall Output DescriptionRegulate, monitor and control the direction, extent and scope of
foreign investment in the Cook Islands

Legislated core functions:

- Encourage, monitoand regulate foreign investment.

Objective 1:To provide a regulatory platform for BTIB activities

2012/2013

2013/2014

2014/2015

Core deliverables

Implement regulation.

Implement regulation.

Implement regulation

Complete legislation review
(development investment
amendment act, development

investment regulations, investment

code

Complete legislation review
(development investment

investment regulations,
investment code.

amendment act, development

Complete ¢gislation review
(development investment
amendment act, development
investment regulations,
investment code
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Objective 2:To maintain and monitor compliance of all foreign enterprises registration conditions

2012/2013

2013/2014

2014/2015

Core cliverables

Complete legislation
amendments for offences
against breach of condition.

Complete legislation
amendments for offences
against breach of condition.

Complete legislation
amendments for offences
against breach of condition.

Conduct site inspetins.

Conduct site inspections

Conduct site inspections

Investigate allegations made
against foreign enterprises.

Investigate allegations made
against foreign enterprises.

Investigate allegations made
against foreign enterprises.

Carryout enforcemehnecessary
for any breaches

Carryout enforcement necessar
for any breaches

Carryout enforcement necessar
for any breaches

Objective 3:To enforce the Development Investment Act 199996.

2012/2013

2013/2014

2014/2015

Core deliverables

Conductawareness within
business and general populatiol
on foreign investment
requirements.

Conduct awareness within
business and general populatio
on foreign investment
requirements.

Conduct awareness within
business and general populatio
on foreign investmat
requirements.

Investigateand enforce breaches
of DI Act.

Investigateand enforce breacheq
of DI Act.

Investigateand enforce breacheg
of DI Act

Maintainandupdate database
entry.

Maintainandupdate database
entry.

Maintainandupdate database
entry.

Output 5:BTIB Financand Administration Support

Overall Output DescriptionTo ensure that the appropriated budget approved for the BTIB is
managed in accordance with the Government PolieiedProcedures Manual (CIGPPM) and

the administration othe BTIB office is managed effectively in accordance with the BTIB Staff

Policies manual and divisional Policaesl Procedures manual while employing best practice
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methods

Legislated core functions:

- Cook Islands Government Financial PoliaresProcedires Manual (CIGFPPM), MFEM. Act

Objective 1:Financial and Management Accountability

2012/2013

2013/2014

2014/2015

Core deliverables

Unqualified Audit Report.

Unqualified Audit Report.

Unqualified Audit Report.

Review staff policy on a regular
bass and align policies and
decision making with increased
productivity and growth.

Review staff policy on a regular
basis and align policies and
decision making with increased
productivity and growth.

Review staff policy on a regular
basis and align policiesd
decision making with increased
productivity and growth.

Objective 2:Effective and Efficient Delivery of Financial and Administration Support Services

2012/2013

2013/2014

2014/2015

Core deliverables

Develop mechanisms for
evaluating divisionateeds and
performance.

Develop mechanisms for
evaluating divisional needs and
performance.

Develop mechanisms for
evaluating divisional needs and
performance.

Define and improve service leve
standards.

Define and improve service leve
standards.

Defineand improve service leve
standards.

Create a systematic method of
communicating data, updated
policies and procedures, and
process measures among staff.

Create a systematic method of
communicating data, updated
policies and procedures, and
process meages among staff.

Create a systematic method of
communicating data, updated
policies and procedures, and
process measures among staff.

Perform annual analyses to
determine training needs and
develop training curricula for
employee development.

Perform anmal analyses to
determine training needs and
develop training curricula for

employee development.

Perform annual analyses to
determine training needs and
develop training curricula for
employee development.
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Objective 3:Promote Effective Human ResoascManagement

2012/2013

2013/2014

2014/2015

Core deliverables

Develop policies and
administering programs that
allow for increases in
productivity and the quality of
work life for employees.

Develop policies and
administering programs that
allow for ircreases in
productivity and the quality of
work life for employees.

Develop policies and
administering programs that
allow for increases in
productivity and the quality of
work life for employees.

Develop compensation plans to
ensure appropriate rewards
incentives are provided for staff

Develop compensation plans to
ensure appropriate rewards
incentives are provided for staff

Develop compensation plans to
ensure appropriate rewards
incentives are provided for staff

Staffing Resources and Structure
Tale 5.4Staffing Resources and Structu2011/12 t02014/2015

Staff Donor Positions Govt Positions
#
Current Vacant New
YEAR Positions o o Approved Positions
Positions| Positions

Staff 2011/12 12 1 0 12
Structure

2012/2013 12 1 0 12

—_— 0

BTIB
Board
—_—

BTIB CEO

Manager -
Business
Development

Manager - Finance
& Administration

Manager - Trade
& Marketing

anager Foreig
Investment &
Compliance

Business
Development
fficer - Funding

Finance &
Administration
Officer / CEO PA

| Administration

Officer

Business
lad Development
Officer - Training

Trade &
Marketing
Officer

| Project Officer

Trade &

Marketing
Officer

Foreign Investmen
Officer

(Retiree Scheme)

Monitoring &
Compliance

Officer

Market

Manager
Groundsman &
Maintanence
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Officer




6 Ministry of Education

Introduction

The Ministry Education is responsible for the development and implementation of programmes that
progress the achievement of the Education Master Plan.

This includes the provisiarsf an education system that has emphasis on
9 providing education for all age groups; and
1 Cook Islands Maori language, culture, perspectives and aspirations; and
1 equitable access to quality learning; and
9 a high level of community involvement in determining quality educational outcomes; and
1

ensuring eeryone involved in the education system is treated with dignity, respect and
understanding,

The Ministry receives resources from the Government, trading revenue and official development

assistance. Total resourcing for the Ministry is shown at Tablefunding by Government by output in
2012/2013is shown at Table 6.2.

Table 6.1 Total ResourcingGovernment and ODA (3$)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected Projected 3 Years
Net Approriation 10,091,906 9,957,270 10,097,294 10,097,294 40,243,764
Trading Revenue - - - -
Official Development Assistance 2,880,768 288,768 3,270,000 3,375,000  6,933,76¢
Total Resourcing 12,972,674 10,246,038 13,367,294 13,472,294 47,177,532
Table 6.2 Output Funding fa2012/2013($)
Output 1 Output 2 Output 3 Output 4 Output 5 TOTAL
Taku Ipukarez Learning & Learning & the Infrastructure &  Corporate
Kia Rangatira  Teaching Community Support Services
Personnel 229,425 591,537 361,426 7,148,064 220,482 8,550,934
Operating 52,069 98,996 59,698 841,645 34,564 1,086,972
Depreciation 8,614 22,583 11,576 267,591 9,000 319,364
Gross Appropriation 290,108 713,116 432,700 8,257,300 264,046 9,957,270
Trading Revenue
Net Appropriation 290,108 713,116 432,700 8,257,300 264,046 9,957,27(
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Chart 6.20utputs Funding for2012/2013

Infrastructure &

Output 4 Output 5
Corporate Services
3%

Support
83%

Output 1
Taku Ipukarea Kia
Rangatira
3%

\Output 2

Learning &
Teaching
7%

Output 3

Learning & the

Community
4%

¢ KS

a Ay A&l Ndbaselife fubdihgz® pravidle? #abléi6.31t is expected to remain relatively

constant from2012/2013to 2014/2015 with minor fluctuations from year to year depending gpecific
programmeimplementatiors.

Table 6.3 Baselines 2011/12 £2014/2015(%)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected Projected 3 Years

Personnel 8,780,324 8,550,934 8,690,958 8,690,958  25,932,85(
Operating 1,070,981 1,086,972 1,086,972 1,086,972 3,260,91¢
Depreciation 240,601 319,364 319,364 319,364 958,09
Gross Appropriation 10,091,906 9,957,270 10,097,294 10,097,294 30,151,858
Trading Revenue - - - -

Net Approriation 10,091,906 9,957,270 10,097,294 10,097,294  30,151,85¢
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Chart 6.3Baselines 2011/12 t@014/2015(%)
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Expenditure by Type

Personnel

Personnel represent 86 per cent of the net appropriation2012/2013and are expected to increase by
2 per cent over the period of the forward estimates to coincide with cost of lizdjgstments.

PSCs approved structure contains 394 positions of which 48 positions are being partiadty dnoler
MOE and OB. With thenew merger between MOE and DNHRDpbB4itionswere vacant as at April
2012 to incorporate the new MOE structure approved by PSC.

The Education Bill, due to go before Parliament, decreases the age of enrolment into Early Childhood
Education andncreases the leaving age (specify age) of compulsory education. To meet the forecasted
additional students, additional teachers and personnel cost will be required in the next school calendar
year.

Operating

Operating represent 11 per cent of the ngimopriation for2012/2013and is expected to increase by 2
per cent over the period of the forward estimates in line with increase in school resource procurement
from overseas and increase freight cost to the Outer Island schbodsmajor operating expaliture in

MOE is school resources and fixed operational cost of running schools (electricity and communication)

Similar to personnel with the initiative of decreases the age of enrolment into Early Childhood
Education and increases the leaving age of moisory education therefore additional resource cost will
be required in the next school calendar year.

Depreciation

Depreciations represent 3 per cent of the net appropriationZ012/2013and are expected to remain
constant over the period of the farard estimates.
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Ministry of Education Outputs and Key Deliverables

Output 1: Taku Ipukarea Kia Rangatira

Overall Output DescriptionTaku Ipukarea Kia Rangitira mandates the Ministry of Education to
provide quality programmes that promote Maori langeaand culture, research and use appropriate

f SENYyAYy3A:L (SHFOKAY3 yR FaaSaayvySyid GSOKyAljdzsSa
promoting the achievement of the Cook Islands and Cook Islanders nationally, regionally and
internationally. It sipports the growth of cultural and creative industries in the Cook Islands, this is
particularly reflected in our Continuing Education Policy which targets community based education
programmes (see Output 3). The Ministry of Education seeks to be recdgisn educational leader
in the Pacific region. We are regularly used to demonstrate development initiatives in education
regionally and increasingly at an international level.

Although pleasing progress has been made towards achieving the goalsaithis over the last two
years, there are still significant challenges to be addressed. Current priorities include:

T2NJ

9 Production of resources for Cook Islands Maori learning programmes (levelled for different age

and reading groups)
Production of both amn line and print version Cook Islands Maori dictionary

Media campaigns to lift the profile and perception of the Maori language in the wider
community.

1 Locally based pedagogical research to ensure that the most appropriate learning and teaching

techniquesare keingutilisedfor young Cooltslanders

1 The development and inclusion of NZQA recognised standards and qualifications based on
traditional knowledge and practices

Fulfillingour obligations to reginal and international mandates.

Tracking of achimment against the EMP midterm targets (2015) can be found as an appendix

to this document.

Legislated core functions:
- Proving education for all age groups
- Emphasis on CodklandsMaori language, culture, perspectives and aspirations.
- An effective and dicient UNESCO National Commission.

Strategic functions:
- Production of Maori Language dictionary.
- Contribution to the strengthening of the Maori language.
-1 GgakKkz2g OFrasSQ 2F 9RdzOFGA2y (2 (GKS NBIAA2Yy
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Objective 1:For education to develop a strength in Matanguage, culture, perspectives and
aspirations and provide a firm foundation for engagement with the wider world.

2012/2013

2013/2014

2014/2015

Core deliverables

National monitoring of Year 4, 8
and 11 Cook Islands Maori
(annual targets set based on
student achievement data and
longitudinal tracking towards
EMP( tracking available since
2008)

Organisation and
implementation of interschool
events to promote excellence in
Cook Islands Maori language al
culture.

Provision of relevant, quality
resources for the learning and
teaching of Cook Islands Maori
(annual priorities set)

Fast Track Teacher training of g
least one new Cook Islands
Maori teacher

National monitoring of Year 4, §
and 11 Cook Islands Maori
(annual targets set based on
student achi@ement data and
longitudinal tracking towards
EMP¢ tracking available since
2008)

Organisation and

implementation of interschool
events to promote excellence in
Cook Islands Maori language ai
culture.

Provision of relevant, quality
resources for the leaming and
teaching of Cook Islands Maori
(annual priorities set)

Fast Track Teacher training of g
least one new Cook Islands
Maori teacher

National monitoring of Year 4, §
and 11 Cook Islands Maori
(annual targets set based on
student achievement dataral
longitudinal tracking towards
EMP( tracking available since
2008)

Organisation and

implementation of interschool
events to promote excellence in
Cook Islands Maori language at
culture.

Provision of relevant, quality
resources for the learning and
teaching of Cook Islands Maori
(annual priorities set)

Fast Track Teacher training of g
least one new Cook Islands
Maori teacher

2012/2013 National Targets set
from 20082015 tracking:

Grade 4 Maori: 58er cent
Year 11 Literacy: ®er cent

NCEA heel 1 Cook Islands Maol
70per cent ofstudents enrolled
in full time course achieve at
least 15 credits

Baseline data for Year 8 Maori
Literacy collected

Resource Development: at leas
10 new titles with an emphasis
on resources suitable for G 4.

Maori Language Week:
Participation by at least 10
schools including at least 4 Pa

Enua schools (including Maori

2013/2014targets set from
20082015 tracking

Grade 4 Maori: G@er cent
Year 11 keracy: 8%er cent

NCEA Level 1 Cook Islands Ma|
73per cent ofstudents enrolled
in full time course achieve at
least 15 credits

Year 8 target set from
2012/2013baseline

2014/2015targets set from
20082015 tracking

Grade 4 Maori: G2er cent
Year 11 Literacy: §@r cent

NCEA Level 1 Cook igla Maori:
75per cent ofstudents enrolled
in full time course achieve at
least 15 credits

Year 8 target set from
2012/2013baseline

Resource Development: at leas
10 new titles with an emphasis

NB: the size of northern group school
cohorts at any one year level doast

on resources dtable for G 4.

Maori Language Week:
Participation by atdast 6
schools (Rarotonga only)

Including Maori Speech

Resource Development: at leas
10 new titles with an emphasis
on resources suitable for Yi&.

Maori Language Week:
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2012/2013 2013/2014 2014/2015
Core deliverables
Speech Competition) Competition Paticipation by at least 10

Support to Interschool Cultural
Festival

schools including at least 4 Pa
Enua schools

Support to Interschool Cultural
Festival

Development and
implementation of at least 2
research proposals in ECE

At least 3 Learning and Teachin
Advisors supporting schools in
deweloping different pedagogica
approaches

100per centof Vocational Tutors

undertake pedagogical training
in adult education

Publication of local education
research journal

Development and
implementation of at least 4
research proposals in Literacy
andNumeracy (see output 2)

At least 5 Learning and Teachin
Advisors supporting schools in
developing different pedagogicg
approaches.

Development of Policy for
Research Sabbatical Programni

100per centof Vocational Tutors
undertake pedagogical training
in adult education

Publication of local education
research journal

At least 6 Learning and Teachin
Advisors supporting schools in
developing different pedagogicg
approaches

First trial of sabbatical
programme for at least 2 staff

100per centof Vocatonal Tutors
undertake pedagogical training
in adult education

Publication of local education
research journal

Presentation (on invitation) by a
least 3 staff at regional or
international conferences.

Implementation of EMP
Communication Strategy
(Gazetes, newsletters, media
campaigns, stakeholder reports
etc).

Publication of at least one pape
based on the work of the
Ministry in regional or
international journal.

Quantitative evidence of
progress towards national,
regional and international
educationtargets (EMP, NSDP,
PEDF,PP EFA,MDGs and
PACVET).

ACITI continue to meet NZQA

Presentation (on invitation) by 4
least 3 staff at regional or
international conferences.

Implementation of EMP
Communication Strategy
(Gazettes, newsletters, medi
campaigns, stakeholder reports
etc).

Publication of at least one pape
based on the work of the
Ministry in regional or
international journal.

Quantitative evidence of
progress towards national,
regional and international
education targets (EMP, NSDP,
PBEOF,PP EFA,MDGs and
PACVET).

ACITI continue to meet NZQA

Presentation (on invitation) by 4
least 3 staff at regional or
international conferences.

Implementation of EMP
Communication Strategy
(Gazettes, newsletters, media
campaigns, stakehoddt reports
etc).

Publication of at least one pape
based on the work of the
Ministry in regional or
international journal.

Quantitative evidence of
progress towards national,
regional and international
education targets (EMP, NSDP,
PEDF,PP EFA,MDGs and
PAG/ET).

ACITI continue to meet NZQA
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2012/2013

2013/2014

2014/2015

Core deliverables

requirements

requirements

requirements

National Education Conference,

Development of at least 1
traditional knowledge standard
(LL:3)

Complete process outline and
timeline for the development of
traditional knowledge vocationa
programme for regitration.

Develop Constitution to register

ACITI as an incorporated societ

Initiate scoping of Cook Islands
Education Innovation Centre.

Development of at least 2
traditional knowledge standards

Registration of vocational
traditional qualification on
framework.

Complete scoping, costing and
implementation plarfor Cook
Islands Education Innovation
Centre.

Objective 2:For an effective and mutually beneficial relationship with UNESCO that allows the Cook
Islands to act as a responsible global partmeat enaximise the potential of the development support

available.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

National Commission ratified.

Approved Participation
Programmes implemented.

Training for newly appointed
Commissioners.

Full participaton in ASPAC
training.

World Heritage Training

Workshop delivered in country

Full participation at General
Conference by at least 2 Cook
Islands representatives.

Representation by Youth at
General Conference.

Financial management of
UNEEO records systemad
within Ministry of Education

Development of proposals for
next Participation Programme
biennium

Objective 3:For a comprehensive Maori language dictionary to be available through print and on line

2012/2013

2013/2014

2014/2015

Strategic Deliverbles

Compilation and digitization of
Maori language dictiong in

Ongoing expansion and updatin
of on linedictionary:.

Ongoing expansion and updatin
of on line dictionary
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2012/2013

2013/2014

2014/2015

Strategic Deliverbles

partnership with USP andlUT.

Partnership arrangement with
Cook Islands Natural Heritage
unit for Encyclopaeditunction
of dictionary implemented

Objective 4:Contribution to the development and strengthening of the Maori language.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Full participation in the Languag
Commissiorand communication
of outcomes to wider education

stakeholders

Full participation in the Languag
Commission and communicatio
of outcomes to wider education

stakeholders

Full participation in the Languag
Commission and communicatio
of outcomes to wideeducation
stakeholders

Objective 5:Showcase education in the Cook Islands to the wider Pacific tegion

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Development and presentation
of Education Initiatives and
programmes as a side event of
the Pacific Forum

Development and presentation
of Education Initiatives and
programmes as a side event of

the Pacific Forum

Development and presentation
of Education Initiatives and
programmes as a side event of
the Pacific Forum

Output 2: Learning andeaching

Overall Output DescriptionThe provisions of quality teaching to provide all learners with opportunity

of success underpin the work of the Ministry of Education. This output focuses on core skills such as

literacy and numeracy as well as sfiecareas of education, for example, Early Childhood and

Vocational. There is a focus on access to quality learning as we are cognizant of the diverse needs of

different groups of learners ranging from those in isolated communities to those who havelspecia
learning needs that must be addressed.

Our current priorities in this area include:

1 Increasing ECE participation by reducing the entrance age from 3.5 to 3 years and supporting

communities where enrolment rates are currently low.
i Literacy and numeradoy extending our primary school programmes to inclsdeondary and
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tertiary levels We also intend to gather baseline data on adult literacy.
1 Increasing subject and programme scapd-ducation for Sustainable Development
programmes (including climathange and DRM (JNAP)).

= =4 =4 =4

across all levels of education.

9 Tracking of achievement against the EMP midterm targets (2015) can be found as an appendix

to this document.

Increasing the scope of vocational programmes available in country.

A review of theCurriculum Frameworwhich has now been in place for 10 years.

Improving access for isolated studefmg extending our on linde Kura Uirgrogranmes.
Strengthening pastoral care systesigh as careers and guidance and increasing their scope

Legislated cordunctions:

- Providing education for all age groups

- Equitable access to quality learning

- Ensuring everyone involved in the education system is treated with dignity, respect and

understanding

- The education system must provide for the following kindschfoation: early childhood
education, primary education, secondary education, tertiary education, continuing educati

Strategic functions:

- Development of workplace internships and cadetships for school leavers and scholarship

recipients.

- Management of Bnor funded scholarships schemes.

Objective 1:Equitable access to quality learning and the experience of success through a range of
programmes that meet individual needs and celebrate individual talents.

2012/2013

2013/2014

2014/2015

Core deliverables

Quiality Assurance of all Cook
Islands providers (schools and
vocational training) as per Scho
Review Cycle.

Education, Supplementary or
Special Review of at least 18
schools/vocational providers or
programmes per year

Continued development of Te
Kura Uira On line Learning

Quiality Assurance of all Cook
Islands providers (schools and
vocational training) as per Scho
Review Cycle.

Education, Supplementary or
Special Review of at least 18
schools/vocational providers or
programmes per year

Continued development of Te
Kura Uira On line Learning

Quiality Assurance of all Cook
Islands providers (schools and
vocational training) as per Scho
Review Cycle.

Education, Supplementary or
Special Review of at least 18
schools/vocationaproviders or
programmes per year

Continued development of Te
Kura Uira On line Learning
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2012/2013

2013/2014

2014/2015

Core deliverables

Initiative.

Initiative.

Initiative.

Full Review of Cook Islands
Curriculum Framework

Communication strategy for
Rarotongaand Pa&Enua
vocational programmes
developed and implemented

A Three Year Plan for Pa Enua
Foundation Programmes is
developed

Scoping of Open Education
modalities

Development of arcthel
StatisticsDivision matrixand gap
analysis

Response (with development
timeline and costing) developed
in response to Curriculum
Framework review

Implementation of Pa Enua
Foundation Programme

Implementation of response
actions to Curriculum
Framework review.

Continued implementation of Pg
Enua Foundation Programme

Implementation and expansion
of Open Education programmeg
(includng adult education
opportunities in secondary
schools)

National monitoring of Year 3/4,
8 and 11 Literacy and Numerac
(2012/2013 National Targets set
from 20082015 tracking against
NSDP and EMP using 2008
baseline).

2012/2013 National Targets:
Grade 4 English: f&er cent
Year 11 Literacy: §er cent
Grade 3 Numeracy: @er cent
Year 11 Numeracy: p8r cent
(see Output 1 for G4 Maori
Literacy)

National monitoring of Year 3/4,
8 and 11 Literacy and Numerac
(2013/2014 National Targets se
from 20082015 tracking against
NSDP and EMP using 2008
baseline).

2013/2014 National Targets:
Grade 4 English: pér cent

Year 8 English target set from
2012/2013baseline

Year 11 Literacy: ®&r cent
Grade 3 Numeracy: @&r cent
Year 11 Numeracy4per cent
(see Output 1 for G4 Maori
Literacy)

National monitoring of Year 3/4,
8 and 11 Literacy and Numerac
(2014/2015 National Targets se
from 20082015 tracking against
NSDP and EMP using 2008
baseline).

2014/2015 National Targets:
Grade 4 Eglish: 8@er cent

Year 8 English target set from
2012/2013baseline

Year 11 Literacy: §@r cent
Grade 3 Numeracy: per cent
Year 11 Numeracy: §&r cent
(see Output 1 for G4 Maori
Literacy)

Literacy across the Curriculum
and Numeracy across the
Curriculum Professional
Development programmes
implemented in Secondary and
Area Schools

Development of funding formule
specific to literacy and numerac

at all levels of education

Development and
implementation of at least 4
research proposals in Literacy
and Numeracy (see output.1)

National Literacy and Numeracy
Conference

B: the size of northern group school
cohorts at any one year level does
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2012/2013

2013/2014

2014/2015

Core deliverables

(including tertiary/vocational
remedial support)

Introduction of Adult lteracy
Initiative.

National baseline data for Year
Literacy and Numeracy, and
Adult Literacy collated and
analysed.

Implementation of ECE specific
media campaign

80per centof all ECE teachers
with less than a Diploma level
gualification are actively
supported in ECE specific
studies

Implementation of ECE specific
media campaign

80per centof all ECEstachers
with less than a Diploma level
gualification are actively
supported in ECE specific
studies

Implementation of ECE specific
media campaign

80per centof all ECE teachers
with less than a Diploma level
qualification are actively
supported in ECE spific
studies

Development and
implementation of at least 2
research proposals in ECE (se€
output 1).

Implementation of ECE
Resourcing Policy

Implementation of changes to
the resourcing of ECE required
by the EducatiorAct

Communities at risk programme
(for communities with low net
enrolment rate of ECE) to bring
participation rate in line with
national target.

Review of ECE Resourcing Poli

Increased access to vocational
courses at senior level

At least 5 courses offered to
Rarotonga based students

At least 1 dual pathway
programme on each of Aitutaki,
Atiu and Mangaia

Dual pathway programmes
maintained and new
programmes researched and
developed, subject to student
training needs

Continued expansion of Dual
Pathway programme (targets s¢
based m analysis of previous
year)

Guidance and Careers staff
available to all learners (ECE
Tertiary).

Annual Careers Expo (targeted
audience expansion to include
tertiary, vocational and
continuing education

participants)

Guidance and Careers staff
available to all learners (ECE
Tertiary).

Annual Careers Expo (targeted
audience expansion to include
tertiary, vocational and
continuing education

participants)

Guidance and Careers staff
available to all learners (ECE
Tertiary).

Annual Careers Expo (targeted
audience expansion to include
tertiary, vocational and
continuing education
participants)
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2012/2013

2013/2014

2014/2015

Core deliverables

Improving retentiorrate at
seniorsecondary school.

Retention Rate target: YX011:
100per centY1:12: 65per
cent

Tracking of NCEA resultsEMP
goals (targets set annually).

NCEA targets (2012): Level 1:
60per cent Level 2: 6per cent
Level 3: 6per cent

University Entance:5@er cent

100per centof new applicants
to full time vocational courses
are assessed in literacy and
numeracy and support provided
where required

100per centof Scholarship
students (either ircountry or
overseas) are supported thougl
academic moitoring and
pastoral care (in country contac
minimum twice per semester.

Overseas students at least 2
times in the first semester and ¢
least once per semester after
that).

Development of crossector
strategy on truancyMlinistry of
Education Justice Internal
Affairs, Police)

Improving retention rate at
senior gcondary school (targets
set annually)

Tracking of NCEA results to EM
goals (targets set annually)

100per centof new applicants
to full time vocational courses
are assessed in literacy and

numeracy and support provided
where required

100per centof Scholarship
students (either ircountry or
overseas) are supported though
academic monitoring and
pastoral care (in country contac
minimum twice per semester.
Overseas students at least 2
times in the first semester and &
least once per semester after
that).

Development of crossector
strategy on truancy (Ministry of
Education Justice, Internal
Affairs, Police)

Improving retention rate at
senior secondary school (target
set annually)

Tracking of NCEA results to EM
goals (targets set annually)

100per centof new applicants
to full time vocational courses
are assessed in literacy and

numeracy and support provided
where required

100per centof Scholarship
students (either ircountry or
overseas) are supported though
academic monitoring and
pastoral care (in country contac
minimum twice per semester.
Overseastudents at least 2
times in the first semester and &
least once per semester after
that).

Development of crossector
strategy on truancy (Ministry of
Education Justice, Internal
Affairs, Police)

Pastoral Care Programmes for
adult/vocational learnerscoped
and developed

Design of Holistic Health
Promotion programmes for
schools (2 year initial
programme)

Retention Rate target: YX011:

10Qper centY1112: 65per cent

Implementation of Health
Promotion programmes

Implementation of Pastoral Carg
programme for adult learners

Retention and NCEA targets se
on analysis of 2012 results

Implementation of Health
Promotion programmes

Retertion and NCEA targets set
on analysis of 2013 results

NB:all NCEA targets are for first year level students and UE eli
courses only. Evidence only availablermMarch £ of the following
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2012/2013

2013/2014

2014/2015

Core deliverables

NCEA targets: Level 1: 60per
cent; Level 2: 65per ceritevel
3: 65per centUniversity
Entrance50 per cent.

Communication strategy for
scholarship services and TVET
programmes developed and
implemented

Investigate other donor
sponsored scholarships availab
to Cook Islanders

Relationships developed witi
range of New Zealand Tertiary
providers

Continue implementation of
Communication Strategies

Increase in number of
scholarship applicants (i&r
cent) and TVET enrolments (15
per cen).

Further expansion of
Communication Strategy.

Increase in Scholahip
applicants b per cen) and TVET
enrolment (15per cen).

Development, registration and
implementation of traditional
vocational qualification (see
output 1).

Implementation of requirements
of newly drafted tertiary
education legislation

An increas in vocational tertiary,
enrolment of at least 1Per cent
on previous year

A successful completion rate of
at least 8(per centof all full
time vocational enrolments

Development, registration and
implementation of traditional
vocational qualification e
output 1).

Implementation of requirements
of newly drafted tertiary
education legislation

An increase in vocational tertiar
enrolment of at least 1Per cent
on previous year

A successful completion rate of
at least 8(per centof all full
time vocatbnal enrolments

Development, registration and
implementation of traditional
vocational qualification (see
output 1).

Implementation of requirements
of newly drafted tertiary
education legislation

An increase in vocational tertiar
enrolment of at least @Qper cent
on previous year

A successful completion rate of
at least 8(per centof all full
time vocational enrolments

Increase scope of vocational

programmes available in countr
by at least one programme areg
in both trades and
hospitality/tourism

At least 8 continuing education
programmes offered (see Outpy

3).

Increase scope of vocational

programmes available in countr
by at least one programme areg
in both trades and
hospitality/tourism

At least 8 continuing education
programmes offered (see Quit

3).

Review of programme scope of
tertiary providers
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Objective 2:Development of workplace internships and cadetships for school leavers and scholarship

recipients.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

5S@St 2L a6 2 K]KIL
programme in collaboration witH
employers to provide relevant
experience to aspiring and
current scholarship holders

Develop mechanisms to suppor
completed scholarship students
to secure relevant employment

Commence implementation of
G2 2NJ Lierhs@is Ly
t N2INE YYSE

Monitor and expand programmeg
(review after 3 years)

Two year Internship programme
implemented in ICT (work
experience plus Level 4

gualification)

Scope other sectors for possiblg
internship programmes.g.
agriculture, tourism

Reviav of internship programme
including setting of priorities ang
programmes for next two year
intake.

Objective 3:Management of Donor funded scholarships

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Implementation processes for
new reverse scHarship
mechanisms are finalized (using
pilots from 2011/12)

Full advantage of all scholarshiy
schemes utilized

Scholarship system review of
process to ensure development
needs ofthe country are being
targeted.

Training of scholarship
committee and apptants in
required processes

Implementation processes for
new reverse scholarship

mechanisms are finalized (using
pilots from 2011/12).

Full advantage of all scholarshif
schemes utilized.

Scholarship system review of
process to ensure development
needs ofthe country are being
targeted.

Training of scholarship
committee and applicants in
required processes.

Implementation processes for
new reverse scholarship

mechanisms are finalized (using
pilots from 2011/12).

Full advantage of all scholarshif
schemes utized.

Scholarship system review of
process to ensure development
needs of the country are being
targeted.

Training of scholarship
committee and applicants in
required processes.
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Output 3: Learning and the Community

Overall Output DescriptionThework of this output considers both the role of the community in
education, especially that of parents as an important stakeholder, and the involvement of the wider
community in lifelong learning and participation in ongoing educational opportunities.

Ourcurrent priorities in this area include:

1 Implementation of the Continuing Education policy that focuses on providirgkilip
programmes for people in the community.

1 Implementation of theife-skills Policy that focuses on in school programmes spegific t
an island or group of students.

1 Continuation of the Te Kakaia programmes which provide parents with strategies and

alAtfta (2 adzZlLl2NI GKSANI OKAtftRQ&a fSINyYyAy3Iod

1 Implementation of the new Inclusive Education policy which focuses on ensuring wider
understandirg of inclusivity in our schools and wider community.

i Strengthening capacity of School Committees and Vocational Advisory Boards.

Legislated core functions:
- Providing education for all age groups
- Equitable access to quality learning
- High level of commuty involvement in determining quality educational outcomes

- Ensuring everyone involved in the education system is treated with dignity, respect and
understanding

The education system must provide for the following kinds of education: early childhood edycati
primary education, secondary education, tertiary education, continuing education

Objective 1:A high level of community involvementdieterminingquality educational outcomes.

2012/2013 2013/2014 2014/2015
Core Deliverables

100per centof schods have 100 per centof schools have 100per centof schools have
legally compliant school legally compliant school legally compliant school
committees (assessed as part ¢ committees (assessed as part @ committees (assessed as part g
School Review process) School Review process) School Review process)
TVET Advisory Boards provide | TVET Advisory Boards provide | TVET Advisory Boards provide
guality support to vocational quality support tovocational quality support tovocational
training institutes training institutes. training institutes.

Paged5 of 643



2012/2013

2013/2014

2014/2015

Core Deliverables

Specific media campaign in
support of School Committee
membership and participatian

Specific media campaign in
support of School Committee
membership ad participation

Specific media campaign in
support of School Gomittee
membership and participatian

Biennial School Committee
Training programme

Review of Terms of Reference
for School Committees (possibl
shift to increasing governance
role).

Early intervention diagnostic
programmes

Implementation of new Incisive
Education policy

IE media campaign

Accessing Assistive Technologi
as required

Teacher Aide Training
Programme

Strategy document to broaden
scope of schodbased support
for students with
special/different needse.g.
RTLB programmes

Implementtion of the
Continuing Education Policy

Implementation of the Life Skillg
Policy

Implementation of the TVET
communication strategy

Te Kakaia programmes in place
to support parents and their role
Ay GKSANI OKAfR
suppoting adults to acess
education.

Strengthen and provide
necessary support to existing
Advisory Board partners

At least 5 continuing education
programmes delivereth
Rarotonga

At least 3 continuing education
programmes delivered in the Pg
Enua

Media Awareness programme

on Continuing Education

Implementation of the
Continuing Education Policy

Implementation of the Life Skillg
Policy

Implementation of the TVET
communication strategy

Te Kakaia programmes in place
to support parens and their role
Ay UGKSANI OKAfR
supporting adults to access
education

Strengthen and provide
necessary support to existing
Advisory Board partners

At least 5 continuing education
programmes delivered in

Implementation of the
Continuing Education Policy

Implementation of the Life Skillg
Policy

Implementation of the TVET
communication strategy

Te Kakaia programmes in place
to support parents and their rel
Ay GKSANI OKAfR
suppoting adults to access
education.

Strengthen and provide
necessary support to existing
Advisory Board partners

Review of Life Skills and
Continuing Education policies

Rarotonga

At least 3 continuig education
programmes delivered in the P4
Enua

NB the specifics of the programmes
will be determined by the interest and
uptake of the community to the
programmes implemented in the
previous year and reflect the training
needs of economic development
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2012/2013 2013/2014 2014/2015

Core Deliverables

At least 5 ongoing Te Kakaia
programmes implemented to
support parents in their role as
educators of their children

Training of Te Kakaia
counterpart

All providers prepare resprse
to Community Education and
life-skills Educatio policies

Scoping of Open Education
programmes (see output 2)

Output 4: Infrastructure and Support

Overall Output Description:Quality learning and teaching requires quality infrastructure, support an
assurance systems. As one of the largest government employers, our development and managen
Human Resources plays a considerable role in the succaskiavement of our annual and longer ter

goals.

Our current priorities in this area include:

T

The implementation of new Quality Assurance systems with providers (schools, vocations
trainers etc) and within the Ministry (risk analysis, peer audit)

Teacler Training including the implementation of the Fast Track Teacher Training initiative
the long term goal of decreasing reliance on expatriate teachers in specialist areas.

Performance Development Systems that focus on the professional developmiadivafiuals to
better meet the capacity needs of the Ministry.

School Management Training including the placement of Principals on New Zbakatd
training programmes witln-country mentoring.

Improving the efficiency of both financial and human res@srmanagement systems.
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Legislative Core functions:

understanding

- Providing education for all age groups
- Equitable access to quality learning

- Ensuring everyone involved in the education system is treated with dignity, respect and

- Compliance wittMFEM, PERCA, PS Acts

The education system must provide for the following kinds of education: early childhood educat
primary education, secondary education, tertiary education, continuing education

Strategic functions:

- Development of centralized sdces over wide area networks (WAN).

Objective 1:The provision of appropriate legislation, research, guidelines and standards which sug
delivery and enhance opportunities for learning.

2012/2013

2013/2014

2014/2015

Core Deliverables

Timely submision of quality
Business Plan and supporting
Budget documentation (based
on midterm Statement of
Intent).

Zero bulk funding suspension

Monthly financial reports to all
stakeholders (MFEM and
schools)

Coordination of POBOC MoUs
100Qper centof School
Commitee accounts audited
annually

New Partnership Arrangement
with NZAP/AusAID approved
and implemented

Implementation completed of
on line Huma Resources
Management system€urrent
and accurate Fixed and Expen
Asset Register and inventory
completed anduploaded

Timely submission of quality
Business Plan and supporting
Budget documentation (based
on midterm Statement of
Intent).

Zero bulk funding suspension

Monthly financial reports to all
stakeholders (MFEM and
schools)

Coordination of POBOC MoUs
100Qper centof School
Committee accounts audited
annually

Unqualified audit report for
2012/2013

Review of MYOB Exo system
ensure currency to meet
financial reporting needs

Timely submission of quality
Business Plan and supporting
Budget documentationbased
on midterm Statement of
Intent).

Zero bulk funding suspension

Monthly financial reports to all
stakeholders (MFEM and
schools)

Coordination of POBOC MoUs
100per centof School
Committee accounts audited
annually
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2012/2013

2013/2014

2014/2015

Core Deliverables

All learning and teaching
facilities maintain WoF and Fol
minimum standards.

All Disaster Risk Management
plans for Education buildings
(including schools and
providers) are current.

Ministry of Education actively
supports NES Green
Governnent initiatives

All ACITI training facilities
maintain NZQA and ITO quality
standards (resources and
buildings).

All learning and teaching
facilities maintain WoF and Fol
minimum standards

All Disaster Risk Management
plans for Education buildings
(includng schools and
providers) are current.

Ministry of Education actively
supports NES Green
Government initiatives

All ACITI training facilities
maintain NZQA and ITO quality
standards (resources and
buildings).

All learning and teaching
facilities maintainWoF and FoP
minimum standards

All Disaster Risk Management
plans for Education buildings
(including schools and
providers) are current.

Ministry of Education actively
supports NES Green
Government initiatives

All ACITI training facilities
maintain NZQArd ITO quality
standards (resources and
buildings).

School Facilities:
Implementation of specialised
learning area development
(emphasis Pa Enua ECE Cent
technology, workshops
(including CITTC) and graphicg

Minimum standards developed
for Disabiliy Access to all
Education buildings (based on
Disability Act).

{O02LAYy3 2F SEI
I2PSNYYSyhaé G2
providers (minimum standards
developed to support best
practice). Costing completed.

School Facilities:
Implementation of spcialised
learning area development
(emphasis Tourism and
Hospitality (including HTTC).

Baseline survey of all educatio
buildings redisability access an
timeline for response (3
years).

Commence roll out of
GDNBSYyAy3
strategy.

2 dzNJ

Commence implementation of
response to disability access.
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2012/2013

2013/2014

2014/2015

Core Deliverables

All learning and teaching,
teacher and tutor positions,
including those identified as
GKFENR G2 FTAEL ¢
filled according to good
recruitment andappointment
practice. Evidence: 100per cen
of vacant positions filled, at
least 80per cent of Line
Managerse.g.Principals report
satisfaction with process.

100per cent of staff complete
Performance Development
Plans.

100per cent of PDP plans are
analsed and supported
through professional
development opportunities.

All learning and teaching,
teacher and tutor positions,
including those identified as
GKEFNR G2 FTAEf ¢
filled according to good
recruitment and appointment
practice. EvidencelO0per cent
of vacant positions filled, at
least 80per cent of Line
Managerse.g.Principals report
satisfaction with process.

100per cent of staff complete
Performance Development
Plans.

100per cent of PDP plans are
analysed and supported
through professional
development opportunities.

All learning and teaching,
teacher and tutor positions,
including those identified as
GKFENR G2 FTAEL ¢
filled according to good
recruitment and appointment
practice. Evidence: 100per cen
of vacant position filled, at
least 80per cent of Line
Managerse.g.Principals report
satisfaction with process.

100per cent of staff complete
Performance Development
Plans.

100per cent of PDP plans are
analysed and supported
through professional
development opportunities

At least 2 new Principals place
2y CANRG ¢AYS

with appropriate mentoring ang
support.

Service Unit Staffing Needs
Analysis and Workforce Plan
completed.

Review of Principal, Teacher
and Tutor remuneration.

HR Policy for Staffing Atlation
implemented.

Policy Review Cycle (3 year) fq
HRM Policies developed and
implemented

Internal audit of all personnel
records and complete uploadin
to MYOB system.

Specific training for
Vocational/Continuing
Education tutors on the
Teaching of Adtd sourced and

supported.

b2 NI KSNY DNZdzL
Workshop

Specific training for
Vocational/Continuing
Education tutors on the
Teaching of Adults sourced an
supported.

Stocktake of Fast Track Teach
Training Initiative (to decrease
reliance on expatate teachers).
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2012/2013

2013/2014

2014/2015

Core Deliverables

School Review Processes:
Education, Supplementary or
Special Review of at least 18
schools/vocational providers of
programmes per year.

National Focus Areas identifieg
monitored and repoted on
annually.

Internal Ministry QMS (risk
analysis, peer audit and priority
reporting) completed each
quarter.

Annual Statistics Report for the
Sector.

Development of Student
Information System (web base
customized database).

Technical support to schbtCT
systems.

Policy Review Cycle
implemented to ensure issues
and operational policy reflect
strategic policy direction.

Maintain all external agency
accreditations€.9.NZQA,
Industry Training Boards [NZ]).

Ongoing implementation of the
EMP Monitoringand Evaluation
Framework and related reports

School Review Processes:
Education, Supplementary or
Special Review of at least 18
schools/vocational providers of
programmes per year.

National Focus Areas identifieg
monitored and reported on
annually.

Internal Ministry QMS (risk
analysis, peer audit and priority
reporting) completed each
quarter.

Annual Statistics Report for the
Sector.

Development of Student
Information System (web base
customized database).

Technical support to school IC]
systems.

PolicyReview Cycle
implemented to ensure issues
and operational policy reflect
strategic policy direction.

Maintain all external agency
accreditations €.9.NZQA,
Industry Training Boards [NZ]).

Ongoing implementationf the
EMP Monitoring and Evaluatio
Framework and related reports.

School Review Processes:
Education, Supplementary or
Special Review of at least 18
schools/vocational providers of
programmes per year.

National Focus Areas identifieq
monitored and reported on
annually.

Internal Ministry QMS (sk
analysis, peer audit and priority
reporting) completed each
quarter.

Annual Statistics Report for the
Sector.

Development of Student
Information System (web base
customized database).

Technical support to school IC]
systems.

Policy Review Cycle
implemented to ensure issues
and operational policy reflect
strategic policy direction.

Maintain all external agency
accreditations €.9.NZQA,
Industry Training Boards [NZ]).

Ongoing implementation of the
EMP Monitoring and Evaluatio
Framework and related repts.
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2012/2013 2013/2014 2014/2015

Core Deliverables

Programme Evaluations: Programme Evaluations: Programme Evaluations:
Teacher Aide Programmes, Isolated Student Support Professional Development
Media and Communication Programmes, Teacher Training Programmes (including PDS),
Strategies, IFCountry Training. | Initiatives, School Review ECE, School Committee Capa
Processes, Policy Managemen Development and Scholarship

Policy Review: Language ) .
y guag AdvisoryServices. Programmes.

Full Implementation of Student

Information System at pilot W(?jb_ an(|3I Netvx;otr_k se(;urlty aud Rfelwfwtof 2012017 Statemen
schod (Rutaki). Introduction of and implementation o ot intent.
recommendations.

basic modules to at least two Data collation and analysis for
other schools in the trial. EFA final report.
Customisation of Database.

Real time reporting developing

Objective 2:To decrease cost and improve service and expand capability utilising WAN infrastruct

2012/2013 2013/2014 2014/2015

Strategic Deliverables

Establish three node test WAN| Expansion of infrastructure to | Expansion of infrastructure to
for infrastructure development | 50per centloading 75per centloading

Scoping plan for development | Development of 2per centof
of WAN services completed servces from scoping plan.

Output 5: Cros<Cutting; Corporate Services

Overall Output DescriptionCorporate Services refers to those activities of Kheistry that
provide planning, policy, financial and infrastructural support to our learners, teactutoss
and wider school communities. It also refers to some functions we have in inter agency,
regional and international responsibilities. As the Business Plan dfiithistry of Education
responds to the outcomes of the Education Master Plan (22083, the outcomes and key
deliverables of this output are also found in the outcomes of this plan and therefore are
recognized as key deliverables of both outputs.

The specific addition of activities around the merger of the Ministry of Education and the
Department of National Human Resources Development should also be noted within this
output.
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Legislated core functions:

- Compliance with Education A®SC Act, MFEM Act and PERCA Act.

Strategic functions:

- An effective and efficient UNESCO National Cosioris

- Funding Mechanisms for Tertiary/ Continuing Education.

- Merger of Ministry of Education and DNHRD.

Objective 1:To ensure that all financial decisions are informed and fiscally responsible

2012/2013

2013/2014

2014/2015

Core deliverables

Timely sibmission of quality
Business Plan and supporting
Budget documentation (based
on midterm Statement of
Intent).

Zero bulk funding suspension

Monthly financial reports to all
stakeholders (MFEM and
schools)

Coordination of POBOC MoUs

100per centof School
Committee accounts audited
annually

Timely submission of quality
Business Plan and supporting
Budget documentation (based
on midterm Statement of
Intent).

Zero bulk funding suspension.

Monthly financial reports to all
stakeholders (MFEM and
schools).

Coodination of POBOC MoUs

100per cent of School
Committee accounts audited
annually.

Timely submission of quality
Business Plan and supporting
Budget documentation (based
on midterm Statement of
Intent).

Zero bulk funding suspension.

Monthly financial reportgo all
stakeholders (MFEM and
schools).

Coordination of POBOC MoUs

100per cent of School
Committee accounts audited
annually.

Implementation completed of or
line Human Resources
Management systems (payslips
leave records, timesheets etc)

Current and acurate Fixed and
Expense Asset Register and
inventory completed and

uploaded

Unqualified audit report for
2012/2013

Review of MYOB Ba system to
ensure currency to meet
financial reporting needs

Unqualified audit report for
2013/2014

Review of 2012017 Statement
of Intent.

Pagel03of 643




Objective 2:Adherence to good employer principles of the Public Service Act

2012/2013

2013/2014

2014/2015

Core deliverables

Compliance with Ministry of
Education policiegoverning
employee management.

Performance developent cycle
completed by 10@er centof
Ministry Administration and
Professional staff

Compliance with Ministry of
Education policies governing
employee management.

Performance development cycl¢
completed by 100 per cent of
Ministry Administration and
Professional staff.

Compliance with Ministry of
Education policies governing
employee management.

Performance development cycl¢
completed by 100 per cent of
Ministry Administration and
Professional staff.

Review of Principal, Teacher an
Tutor remuneration

HR Policy on staffing allocation
implemented

Policy review cycle (3 year) for
HRM policies developed and
implemented

Internal audit of all personnel
records and complete uploading

to MYOB system

Stocktake of Fast Track Teache
Training Initiative (to dcrease
reliance on expatriate teachers)

Objective 3:Sound planning and policy cycles support the effective implementation of the Education

Master Plan.

2012/2013

2013/2014

2014/2015

Core deliverables

School Review Process:
Education, Supplementaor
Special Review of at least 18
vocational providers or
programmes per year.

National Focus Areas identified,
monitored and reported on
annually

Internal QMS (risk analysis, pee

audit and priority area reporting|

School Review Process:
Education, Supplementary or
Special Regiv of at least 18
vocational providers or
programmes per yeatr.

National Focus Areas identified
monitored and reported on
annually.

Internal QMS (risk analysis, peq

audit and priority area reporting

School Review Process:
Education, Supplementary or
Special Review of at leak8
vocational providers or
programmes per year.

National Focus Areas identified
monitored and reported on
annually.

Internal QMS (risk analysis, pes
audit and priority area reporting
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completed each quarter

Annual StatisticReport is
completed for the sector

Policy review cycle is
implemented to ensure issues
and operationapolicy reflects
strategic policy direction

All external accreditations are
maintained

completed each quarter

Annual Statistics Report is
competed for the sector.

Policy review cycle is
implemented to ensure issues
and operational policy reflects
strategic policy direction.

All external accreditations are
maintained.

completed each quarter

Annual Statistics Report is
completed for the sctor.

Policy review cycle is
implemented to ensure issues
and operational policy reflects
strategic policy direction.

All external accreditations are
maintained.

Programme Evaluations: Teach
Aide Programmes, Media and
Communication Strategies, In
County Training

Policy Review: Language

Programme Evaluations: Isolatg
Student Support Programmes,
Teacher Training Initiatives,
School Review Processes, Poliq
Management, Advisory Service

Web and Network security audi
and implementation of
recommendatns

Programme Evaluations:
Professional Development
Programmes (including PDS),
ECE, School Committee Capac
Developmentand Scholarship
Programmes

Review of Statement of Intent
(20132017)

Data collation and analysis for
EFA final report

Objective 4:Internal infrastructure supports efficient service delivery

2012/2013

2013/2014

2014/2015

Core deliverables

ICT Systems developed to suit
division specific needs

Website development and
maintenance

95per centinternal ICT systems
availability wih built in
redundancies and fail over
options

Disaster Risk Management
Strategy implemented

Ministry of Education
Headquarters maintains annual
WoF

Purchasing and replacement

plans reviewed annually

ICT Systems developed to suit
division specific negs.

Website development and
maintenance.

95per cent internal ICT systems
availability with built in
redundancies and fail over
options.

Disaster Risk Management
Strategy implemented.

Ministry of Education
Headquarters maintains annual
WoF.

Purchasing andeplacement
plans reviewed annually.

ICT Systems developed to suit
division specific needs.

Website development and
maintenance.

95per cent internal ICT systems
availability with built in
redundancies and fail over
options.

Disaster Risk Management
Stratggy implemented.

Ministry of Education
Headquarters maintains annual
WoF.

Purchasing and replacement
plans reviewed annually.
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2012/2013 2013/2014 2014/2015

Core deliverables

Implementation completed of ol Web and networlsecurity audit | Real time report development
line Human Resources and implementation of (servicing both Ministry and
Management systems (payslips| recommendations service units)

leave records, timesheets etc)

Objective 5:For an effective and mutually beneficial relationship with UNESCO that allows the Cook
Islands to act as a respsible global partner and maximise the potential of the development support
available.

2012/2013 2013/2014 2014/2015
Strategic Deliverables
National Commission ratified Full participation at General Development of proposals for
Conference by at leag Cook next Participation Programme

Approved Participation Islands representatives biennium
Programmes implemented P ' u
Representation by Youth at

Training for newly appointed | ~ 00 ' ~0 1 erence

Commissiners

Full participation in ASPAC
training.

Financial management of
UNESCO records systemized
within Ministry of Education
World Heritage Training
Workshop delivered in country

Objective 6:Ensure that the merger dflinistry of Educatiomnd DNHRD creates a professional,
effective and efficient educatiorestor to meet the needs of the Cook Islands.

2012/2013 2013/2014 2014/2015

Strategic Deliverables

Implementation of new Implementation of modified
structurec to be reviewed prior | structure.
to year end fomodification.

Staff trained to fill capacity gaps
between current and new
positions

Change management processe
fully implemented
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Objective 7:Funding mechanisms for Tertiary and Continuing Education are developed.

2012/2013 2013/2014 2014/2015
Strategic Deliverables
Full review undertaken of Implementation of selected Implementation of selected
historical expenditure of funding option funding option

tertiary/vocational funding (to
include options for future
models)

Overseas Development Assistance

The Ministry of Education will commencaew Partnership Arrangement with the New Zealand Aid
Programme/AusAid from 1 July 2012. This Partnership Arrangement does not specify individual projects
but provides budget support to the outcomes of the Statement of Intent and annual Business Plans.

The approximate distribution of donor funding from this arrangement against each output is shown
below:

2012/2013 2013/2014 2012/15
Output 1
Personnel 15,000 20,000 25,000
Operating 132,000 150,000 150,000
Output Total 147,000 170,000 175,000
Output 2
Personnel 179,000 160,000 160,000
Operating 1,196,000 1,400,000 1,500,000
Output Total 1,375,000 1,560,000 1,660,000
Output 3
Personnel 60,000 60,000
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2012/2013 2013/2014 2012/15
Operating 105,400 180,000 180,000
Output Total 105,400 240,000 240,000
Output 4
Personnel 520,000 550,000 550,000
Operating 733,368 750,000 750,000
Output Total 1,253,368 1,300,000 1,300,000
Total 2,880,768 3,270,000 3,375,000

The Ministry of Education reports to donors on this funding through the same mechanism through

whichit reports to central government.

Payments on Behalf of the Crown Managed by the Ministry of

Education

Table 6.4 Payment on behalf of the Crown 2011/122014/2015

2011/12 2012/13 2013/14 2014/15 Total 4

Appropriations Proposal Estimate  Estimate Years
Private School Funding 1,620,079 1,731,295 1,731,295 1,731,295 6,813,964
Temporary Premises Rental Costs 25,000 - - - 25,000
Youth Suicide Prevention Forum 30,000 30,000
Foundation Basic Skills Training 100,000 100,000 100,000 100,000 400,000
Government Funded Scholarships 120,000 120,000 120,000 120,000 480,000
Student Assistance Fund (In-Counti
& Overseas) 160,000 160,000 160,000 160,000 640,000
Tertiary Training Institutions 493,767 493,767 493,767 493,767 1,975,068
University of the South Pacific
Contribution 285,000 285,000 285,000 285,000 1,140,000
TOTAL 2,833,846 2,890,062 2,890,062 2,890,062 11,504,032
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Private School Funding

To meet government policy of 100% equivalent funding for pareband operating costs to private
schools. Schools must be open to educational and financial audit.

Note: this funding does not cover any infrastructural or environmental development or maintenance of
the schools which is the Boards responsibility.

Faundation Basic Skills Training

To ensure provision of targeted basic skills training to the Pa Enua. This funding also supports Pa Enua
participants attending Rarotonga based courses who require additional support in order to successfully
complete their carrses e.g. literacy and numeracy support.

Government Funded Scholarships Student Assistance Fu@oufitryand Overseas)

To assist Cook Islanders with no more than 2 years of full time study required for qualification to
complete university studiesTheprogramme allows for financial support for five students at any one
time. Transcripts indicating annual success are required for ongoing support.

Tertiary Training Institutions

Incorporation of HTTC and CITTC programmes, currently funded by P@BQ&;ernment

appropriation. As the two centres function as educational providers, this proposal seeks to shift the

funds currently allocated under POBOC to these centres to the base personnel and operating grant of

the Ministry. They will then be administer@da similar fashion to all other schools with the Head of
{OK22t3x FOGAYy3a Ay (GKS NRBtS 2F tNAYOALI X NBaLRyaa
operational grant.

University of the South Pacific Contribution

To meet Cook Islands obligati as a proprietor of the University of the South Pacific to pay country fees
based on total number of enrolments of Cook Islanders at the University. Financial oversight is with the
University Grants Committee who send annual reports to the member'ssijrof Finance.

Staffing Resources and Structure

Table 6.5 Stffing Resources and Structure

Staff Donor Positions Government Funded Positions
# | 48 positions partially funded 401
Staff Year Agency Current | Vacant New Approved
Staff Structure Positions | Pasitions | Positions | Positions
Structure 2011/12 DNHRD | 18 0 0 18
Ministry | 364 0 0 364
of
Education
Combined| 382 0 0 382
2012/2013| Ministry | 394 0 14 394
of
Education
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Ministry of Education
Approved Interim Structure 01 Jul 2012

Output 1
Learning & Teachng

Manager
Curriculum & Pedagogy

Minister
‘ Education Advisory Board
ACII Tertiary
Institute & Schools Secretary
Output 2 Output 3 Output 4
. X Output 5
Planning & Human Resource Information Technology .
s Corporate Services
Development Management & Communications
Director Director Director Director Director

Manager
Learning Support

— Review Officer

— Review Officer

— Review Officer

— Policy & Planning

Learning & Teaching ~ Careers
Advisors Gwdance_lcareers
ECE L] Tertiary
Health/PE L &T Inc. Ed
Literacy MZQA/)I/—_\G
Numeracy Te Kakaia
Ent/Fin Lit
Science/ESD
Social. Science
Information Tec
Manager Manager

Continuing Education

Programme Development
Coordinator
Community/Vocational/
NF Education
Adult Literacy
Schools x2

Language & Culture

Language/DITC/
Research

Maori

Resource Development
Language & Teaching

Recruitment,
Remuneration &
contracts

Technical Support

Training & Development

Technical Support

PDS

Systems Admin

PDS

Systems Admin

School Liaison

Media

Monitoring and
Evaluation

Receptionist

IT Interns

Secretariat

Financial Accountant

Account Technicians x3

Proc. DRM ahd H/S

Maintenance x 3

Cleaners x 2
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7 National Environment Service

Introduction
Theb I GA2 VI ¢

OYPBANRYYSyi

{ SNBAOS A& a¢2 LINRBGSOGxX O

Islands, our Heritage, in a sustainable manner through promoting community participation for the

0SYSTAU 2F OdzZNNBy

YR CdziidzNB 3ISySNI GA2yaé o

The Ministry receive resources from the Government, trading revenue and official development
assistance. Total resourcing for the Ministry is shown at Table 7.1. Funding by Government by output

in 2012/2013is shown at Table 7.2.

Table 7.1 Total ResourcingGovernment andODA ($)

11/12

Est Outcome Budget

12/13 13/14

14/15
Projected Projected 3 Years

Total

Net Approriation
Trading Revenue

1,028,5891,005,001 1,043,186 1,043,186 3,091,373

16,000

Official Development Assistance

20,000 20,000

20,000  60,00C

912,450 1,320,450 3,317,850 5,550,750

Total Resourcing

1,044,5891,937,451 2,383,636 4,381,036 8,702,123

Table 7.2 Output Funding f@2012/2013($)

Output 1 Output 2 Output 3 TOTAL

Advisory & Island Corporate

Compliance Futures Services
Personnel 319,103 237,761 263,520 820,384
Operating 35,709 73,000 65,528 174,237
Depreciation 30,381 30,381
Gross Appropriation 354,812 310,761 359,429 1,025,002
Trading Revenue 10,000 10,000 20,000
Net Appropriation 344,812 300,761 359,429 1,005,002
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Chart 71 Output Funding for2012/2013(%$)

Output 3

Corporate

Service
36%

_—

Output 1

Advisory &
Compliance

34%

Output 2

Island Futures

30%

The National Environment Service baseline is funding is provided at Talles ekpected to
increase by 3.7 per cent fro@012/2013to 2013/2014and remain constant through t2014/2015

Table 7.3 Baselines 2011/12 29014/2015(%)

11/12 12/13 13/14 14/15 Total

Est Outcome Budget Projected Projected 3 Years

Personnel 830,801 820,384 849,398 849,398 2,519,18C
Operating 183,407 174,237 183,407 183,407 541,05
Depreciation 30,381 30,381 30,381 30,381 91,14
Gross Appropriation 1,044,589 1,025,001 1,063,186 1,063,186 3,151,37<
Trading Revenue 16,000 20,000 20,000 20,000 60,00
Net Approriation 1,028,589 1,005,001 1,043,186 1,043,186 3,091,37:
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Chart 7.3Baselines 2011/12 t@014/2015(%)
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Expenditure by Type

Personnel

Personnel represent 82 per cent of the net appriation for2012/2013and areexpected to increase
by 85 per cent over the period of the forward estimates.

NES approved structure contains 29 positions of which 5 were vacant as at 30 April 2012.

Operating

Operating represent 17 per cent of the net appriation for2012/2013and is expected to increase
by 19 per cent over the period of the forward estimates.

The major operating expenditure in NES is Office Rent, Communications, EleBtadityiaexpenses
and Education and Awareness programs.

Depreciéion

Depreciations represent 3 per cent of the net appropriationZ0t2/2013and is expected to remain
constant over the period of the forward estimates.

Trading Revenue

Trading Revenue represerigpercent of the net appropriation for 2012/2013 andegpected to
increase by 3 per cent over the period of the forward estimate.
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National Environment Services Outputs and Key Deliverables

Output 1: Advisory and Compliance

Overall Output DescriptionKia ngakauparau e kia akangateitei tatiou | te mekametkanganea o to
GFd2dz ALzl F NBF S (AF F12y2 GFY2dzQAlF yI NRG2 L 4S8

People of the Coolsllands appreciate the importance of a clean and healthy environment and
willingly take proper actions.

Legislated core functions:

- Compliance with the Bsironment Act 2003. Enforce the Environment Act 2003 and its
regulations in a fair and effective way.

- Provision of Advisory Services. Provide sound and transparent advice using the most
appropriate and reliable scientifand technical information relatintp the modification of
the existing environment

- Effective Environment Monitoring and Analysis. Ensure and promote quality information
procurement and management to support environmental sustainable actions and policy
direction.

Objective 1: Improve the effective implementation of the Environment Act

2012/2013 2013/2014 2014/2015
Core deliverables
Legislative review of the Develop relevant possible Drive the process for
Environment Act 2003 and amendments to the promulgation of amendments
overall environmental Environment Act. to Parliament
management of the Cook

Islands Undertake public consultation Establish s_ystems for
on amendments implementing amendments

Policy paper produced on

matters identified in he

legislative review

Conduct publi@wareness
activities to support the
implementation of the
amendments

Training provided td°a enua Continue with improvements tq¢ Continue with improvements to
Staff and Island Environment | Permits and Consents systemy Permits and Consents systemsg
Authorities, namely Aitutaki,
Mauke, Atiu and Mitiaro

Resources produced and
provided toPa enuabffices for
improved servicesCompliance
Manual updated to reflect islan
specific issues and approacheg
and new ideas.
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2012/2013

2013/2014

2014/2015

Core deliverables

Regular Compliance Staff
Training and staffnentoring
conducted

Appropriate Best practices
guidelines and standards are
updated for areas of concerns,
as staff aide and for public
awareness

All procedural systems for EIA
and Areas of Concern are
supported by effective
templates and information
management systems

Permits and Consents systems
are supportecand managed
using Geographic Information
Systems (GIS)

Regular Compliance Staff
Training and staff mentoring
conducted

Appropriate Best practices
guidelines and standards are
updated for area®f concerns,
as staff aide and for public
awareness

All procedural systems for EIA
and Areas of Concern are
supported by effective
templates and information
management systems

Permits and Consents system;
are supportedand managed
using Geographic Inforation
Systems (GIS)

Regular Compliance Staff
Training and staff mentoring
conducted

Appropriate Best practices
guidelines and standards are
updated for areas of concerns,
as staff aide and for public
awareness

All procedural systems for EIA
and Areas o€oncern are
supported by effective
templates and information
management systems

Permits and Consents systems
are supportedand managed
using Geographic Information
Systems (GIS)

Ozone Regulation amendment;
approved and enforced

Affected parties (Custus,
Importers and Service Provider
are retrained and kept
informed of new developments
at the global level

Reports to the Ozone
Secretariat are provided on a
timely manner as stipulated by
the Secretariat

Implement the Memorandum of
Understanding betwen
Customs and NES for the
enforcement of regulating
imports of ODS.

Encourage the forming of a
refrigeration industry
association.

Monitoring and Management
of ODS Continued

implementation of the licensing
system

Coordinate the implementatior
of the HCE Phase out
Management Plan

Strengthen cooperation with
the refrigerant sector and
customs to ensure regulations
are abided by

Continue public awareness
activities related to ODS phasé
out.

Timely reporting to the Ozone
Secretariat, Executive
Committee,and
Implementation Agency.

Monitoring and Management o
ODS Continued implementatio
of the licensing system

Coordinate the implementation
of the HCFC Phase out
Management Plan

Strengthen cooperation with
the refrigerant sector and
customs to ensure regations
are abided by

Continue public awareness
activities related to ODS phase
out.

Timely reporting to the Ozone
Secretariat, Executive
Committee, and
Implementation Agency.
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Objective 2:Provide sound and transparent advice using the most appatgand reliable scientific
and technical information relating to the modification of the existing environment

2012/2013

2013/2014

2014/2015

Core deliverables

Appropriate Best practices
guidelines and standards
developed for identified
vulnerable ecogstems, as staff
aide and for public awareness

Conduct training meetings with
various stakeholders
(contractors etc) on
environmental considerations
for development

Provide information where
available, to support green

economic growth

Appropriate Best m@actices
guidelines and standards
developed for identified
vulnerable ecosystems, as sta|
aide and for public awareness

Conduct training meetings with
various stakeholders
(contractors etc) on
environmental considerations
for development

Provide informéon where
available, to support green

economic growth

Appropriate Best practices
guidelines and standards
developed for identified
vulnerable ecosystems, as staff
aide and for public awareness

Conduct training meetings with
various stakeholders
(contradors etc) on
environmental considerations
for development

Provide information where
available, to support green
economic growth

Objective 3:Ensure and promote quality information procurement and management to support
environmental sustainable actiomsd policy direction.

2012/2013

2013/2014

2014/2015

Core deliverables

Integrate Land Degradation
information for Rarotonga and
Mauke into GIS system

Environment data generated
and mapped for vulnerable
areas of Rarotonga and Mauke
(wetlands, foreshoreand
slopes.

Environment data generated
and mapped for environment
thematic area (waste)

Maintain and update GIS and
Information Database

Make environmental
information publicly available

Environment data generated
and mapped for vulnerable
areas of Autaki (wetlands,
foreshore,and slopes

Maintain and update GIS and
Information Database

Make environmental
information publicly available

Environment data generated
and mapped for vulnerable
areas of Aitutaki (wetlands,
foreshore,and slopes

Weeklydevelopment
monitoring programme carried
out with reports completed
each week

Complaints received and

attended to, documented and

Weekly development
monitoring programme carried
out with reports completed
each week

Compéints received and
attended to, documented and

Weekly development
monitoring programme carried
out with reports completed
each week

Complaints received and
attended to, documented and
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2012/2013

2013/2014

2014/2015

Core deliverables

transferred into database
system

transferred into database
system

transferred into database
system

Assess information on solid
waste generation in the Cook
Islands to inform a State of the
Environment (Solid Waste)
Report.

Undertake a Household Waste
Audit for Ruaau Tapere to be
Representativef the Vaka
Puaikureg case study

Assess information on sdli
waste generation in the Cook
Islands to inform a State of the
Environment (Solid Waste)
Report.

Undertake a Household Waste
Audit for Ruaau Tapere to be
Representativef the Vaka
Puaikurag case study

Assess information on solid
waste generation in ta Cook
Islands to inform a State of the
Environment (Solid Waste)
Report.

Undertake a Household Waste
Audit for Ruaau Tapere to be
Representativef the Vaka
Puaikureg case study

Develop and implement
information management
system and protocols for NES
data. Train staff in information
management

Maintain information
management system and
protocols

Maintain information
management system and
protocols

Objective 4.To extend the coverage of the Environment Act 2003 to the island of Manihiki

2012/2013

2013/2014

2014/2015

Strategic Functions

Office is established and
functional with the Manihiki
Island Environment Authority
appointed.

Manihiki Environment
Regulation developed

Office is established and
functional with the Manihiki
Island EnvironmemnAuthority
appointed.

Manihiki Environment
Regulation developed

Office is established and
functional with the Manihiki
Island Environment Authority
appointed.

Manihiki Environment
Regulation developed

Objective 5:Improve and Foster effective solichste minimization programmes (Refer to National

Solid Waste Strategy)

2012/2013

2013/2014

2014/2015

Strategic Function

Facilitate and coordinate

adzLJLJ2 NI F2 NJ W/
' OQlGAz2y ! Al Ayal
Campaign from line agencies,

NGOs and privatsector.

Facilitate and coordinate
adzLILI2 NI F2 NJ W/
' OlGAz2y ! Al Ayal
Campaign from line agemd,
NGOs and private sector

Facilitate and coordinate
&dzLILI2 NI T2 NJ W/
' QGA2y ! Al Ayal
Campign from line agencies,
NGOs and private sector
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2012/2013

2013/2014

2014/2015

Strategic Function

Develop and enact policies for
the regulation of certain solid
waste streams (aged vehicles,
tyres, ewaste, hazardous
substances etc)

Develop and enact policies for
the regulation of certain solid
waste streams (aged vehicles,
tyres, ewaste, hazardous
substances etc)

Develop and enact policies for
the regulation of certain solid
waste streams (aged vehicles,
tyres, ewaste, hazardous
substances etc)

Facilitate and coordinate the
development of waste
minimization progammes

Promote the programme for
funding and support

Facilitate and coordinate the
development of waste
minimization programmes

Promote the programme for
funding and support

Facilitate and coordinate the
development of waste
minimization programmes

Pramote the programme for
funding and support

Facilitate appropriate training
for key stakeholders for the
management of hazardous
substances during and after
disaster events

Reaffirm private sector support
and facilities for the handling
and management dfiazardous
materials

Facilitate appropriate training
for key stakeholders for the
management of hazardous
substances during and after
disaster events

Reaffirm private sector support
and facilities for the handling
and management of hazardous
materials

Facilitate appropriate training
for key stakeholders for the
management of hazardous
substances during and after
disaster events

Reaffirm private sector support
and facilities for the handling
and management of hazardoug
materials

Output 2: Island Fuires

Overall Output DescriptionKia ngakauparau, akangateitei e kia utuutu tatou | to tatou

ipukarea e tona au ki katoa.

People of the Cook Islands value, respect and nurture their surrounding environment and all

its wealth.

Legislated core functions:

- Effective Policy and Planning for Environment Sustainability. Ensure that environment
considerations are mainstreamed into national and sectoral policies and planning proce

- Enhanced management and use of our biodiversity and natural resources.t8&eng
stakeholder collaboration and partnerships for biodiversity conservation, monitoring and

management

- Multiilateral Environmental Agreements. Provide principal advice on environment
sustainability and international matters that affect the environmenthad Cook Islands

- Disseminate Effective Information, Education and Communications PrograrRno@sote
andenhance community participation to take ownership of actions to help protect the

environment.
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Strategic functions:

- Environment Act 2003, NSDP and3AE 2012016, Joint National Action Plan for Disaster
Risk Management and Climate Change Adaptation.

Objective 1:Ensure that environment considerations are mainstreamed into national and sectoral

policies and planning processes

2012/2013

2013/2014

2014/2015

Core deliverables

Coordinate and provide
technical support to gather
environment relevant
information for integration.

Coordinate and provide
technical support to gather
environment relevant
information for integration.

Coordinate and provide
technical support to gather
environment relevant
information for integration.

Taking an ecosystem based
approach, develop relevant
policies or guidelines for
environmental considerations i
the development of the Deep
Sea Mining Policies, Marine Pg
etc.

Feilitate a process for the
economic valuation of
vulnerable ecosystem services

Facilitate a process to
RSGSNX¥YAYS WwWOI N
natural resources on Rarotongq

Taking an ecosystem based
approach, develop relevant
policies or guidelines for
environmental considerations i
the development of the Deep
Sea Mining Policies, Marine
Park etc.

Facilitate a process for the
economic valuation of
vulnerable ecosystem services

Facilitate a process to
RSGSNXYAYS WwWOI N
natural resources on Raanga.

Taking an ecosystem based
approach, develop relevant
policies or guidelines for
environmental considerations i
the development of the Deep
Sea Mining Policies, Marine
Park etc.

Facilitate a process for the
economic valuation of
vulnerable ecosysta services.

Facilitate a process to
RSGSNX¥AYS WOI N
natural resources on Rarotong

Promote the strategic objective
and actions and targets of the
NESAF widely.

Distribute and make available
the NESAF to all stakeholders.

Coordinate andacilitate the
bo{! CQa AYLX SY

reporting across all sectors.

Promote the strategic
objectives and actions and
targets of the NESAF widely.

Distribute and make available
the NESAF to all stakeholders.

Coordinate and facilitate the
b9 { ! CQ aentatiyhlLandS Vv

reporting across all sectors.

Promote the strategic
objectives and actions and
targets of the NESAF widely.

Distribute and make available
the NESAF to all stakeholders.

Coordinate and facilitate the
bo{! CQa AYL} SY
reporting acrossll sectors.

Objective 2:Enhance the management and use of our biodiversity and natural resources.

2012/2013

2013/2014

2014/2015

Core deliverables
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2012/2013

2013/2014

2014/2015

Core deliverables

Facilitate the active
involvement of all key
stakeholders in the
implementation of the Invasive
and Integrated Biodiversity
Projects

Provide efficient project
management support, including
meeting narrative and financial
reporting requirements

Facilitate and coordinate publig
consultations as required for
project implementation

Implement the approvedvork
plansfor the Invasive and

Integrated Biodiversity Projectg
2012-2016

Facilitate the active
involvement of all key
stakeholders in the
implementation of the Invasive
and Integrated Biodiversity
Projects

Provide efficient project
management supportnicluding
meeting narrative and financial
reporting requirements

Facilitate and coordinate publiq
consultations as required for
project implementation

Implement the approvedvork
plansfor the Invasive and

Integrated Biodiversity Projectg
2012-2016

Faclitate the active
involvement of all key
stakeholders in the
implementation of the Invasive
and Integrated Biodiversity
Projects

Provide efficient project
management support, including
meeting narrative and financial
reporting requirements

Facilitate andcoordinate public
consultations as required for
project implementation

Implement the approvedvork
plansfor the Invasive and

Integrated Biodiversity Projectg
2012-2016

Monitor and manage the
movement of, and trade in
endangered species inend
out of the country through
CITES permitting process

Compile, analyse and compare
CITES records for the year 20(
2012 (5yr period) for trends in

movement of CITES materials

Manage and update database
on all CITES permits issued an
produce annual reports.

Monitor and manage the
movement of, and trade in
endangered species into and
out of the countrythrough
CITE®ermitting process

Manage and update database
on all CITES permits issued an
produce annual reports.

Monitor and manage the
movement of, and tradén
endangered species into and
out of the countrythrough
CITE®ermitting process

Manage and update database
on all CITES permits issued an
produce annual reports.

Facilitate the employment and
placement of Park Rangers on
Suwarrow during May to
Novemter each year

Carry out necessary training fo
the Suwarrow Park Rangers
(wildlife monitoring, customs,
bio security, sea safety, boat
handling etc)

Implement Suwarrow National
Park Regulations and
Management Plan

Facilitate the employment and
placementof Park Rangers on
Suwarrow during May to
November each year

Carry out necessary training fo
the Suwarrow Park Rangers
(wildlife monitoring, customs,
bio security, sea safety, boat
handling etc)

Implement Suwarrow National
Park Regulations and
Managemen Plan

Facilitate the employment and
placement of Park Rangers on
Suwarrow during May to
November each year

Carry out necessary training fo
the Suwarrow Park Rangers
(wildlife monitoring, customs,
bio security, sea safety, boat
handling etc)

ImplementSuwarrow National
Park Regulations and
Management Plan

Facilitate the implementation o]

Develop and enact legislation i

All stakeholders engaged to
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2012/2013

2013/2014

2014/2015

Core deliverables

the Nagoya Protocol on Acces;
to Genetic Resources and the
Equitable Sharing of Benefits

consultation with stakeholders
to implementthe Nagoya
Protocol

implement the legislation for
the Nagoya Protocol

Implement the National Action
Programme for Land
Degradation and Sustainable
Land Management and its
associated Integrated Financia
Strategy

Establish acessary regulatory
framework and polices that
support the implementation of
sustainable land management
plans and practices.

Strengthen institutional
structures and processes that
integrate and coordinate the
implementation of sustainable
land managemenprogrammes
and activities

Facilitate studies, research and
assessments in land
degradation and SLM

Develop and implement SLM
information management
system and technologies

Strengthen compliance and
enforcement of legislation and
regulations for protectin,
management and promotion of
SLM

Develop management measurg
for inland soil, rubble and rock
mining

Strengthen monitoring

programmes for land
degradation

Design and Implement
appropriate rehabilitatbn
programmes of degraded lands

Develop and imgment SLM
information management
system and technologies

Strengthen compliance and
enforcement of legislation and
regulations for protection,
management and promotion of
SLM

Develop management measureg
for inland soil, rubble and rock
mining

Strengthermonitoring

programmes for land
degradation

Design and Implement
appropriate rehabilitation
programmes of degraded lands

Objective 3:Provide principal advice on environment sustainability and international and regional
matters that affect the enviroment of the Cook Islands.

2012/2013

2013/2014

2014/2015

Core deliverables

Facilitate the active
involvement of all key
stakeholders in the
implementation projects

Provide efficient project
management support, including
meeting narrative and financial
reporting requirements

Facilitate and coordinate publig
consultations as required for
project implementation

Facilitate the active
involvement of all key
stakeholders in the
implementation projects

Provide efficient project
management support, including
meeting narrative and financial
reporting requirements

Facilitate and coordinate publig
consultations as required for
project implementation

Facilitate the active
involvement of all key
stakeholders in the
implementation projects

Provide efficient projet
management support, including
meeting narrative and financial
reporting requirements

Facilitate and coordinate publig
consultations as required for
project implementation

Facilitate with key stakeholderg

Facilitate with key stakeholderg

Facilitate with key stakeholderg
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2012/2013

2013/2014

2014/2015

Core deliverables

the establishment of country
positions for negtiations under
MEAs

Proactively participate at
regional and international
meetings and outcomes
disseminated or followed
through for national action

Coordinate the development of
national reports to MEAS as
they are required

Promote relevant issues #te
national level

the establishment of country
positions for negotiations unde
MEAs

Proactively participate at
regional and international
meetings and outcomes
disseminated or followed
through for national action

Coordnate the development of
national reports to MEAS as
they are required

Promote relevant issues at the
national level

the establishment of country
positions for negotiations unde
MEAs

Proactively participate at
regionaland international
meetings and outcomes
disseminated or followed
through for national action

Coordinate the development of
national reports to MEAs as
they are required

Promote relevant issues at the
national level

Coordinate on behalf of
government GE operational
matters including GEF rules an
modalities and funding
application requirements.

Continue to provide support
and technical advice to the
national GEF small grants
programme administered by
NGOs

Continue to provide input into
SPREP strategitans and
coordinate the implementation
of the SPRERtwities at the
national level.

Liaiseand communicate with
various MEA secretariats on
operational matters that affect
the environment and national
obligations.

Coordinate on behalf of
government GEBperational
matters including GEF rules an
modalities and funding
application requirements.

Continue to provide support
and technical advice to the
national GEF small grants
programme administered by
NGOs

Continue to provide input into
SPREP strategi@apk and
coordinate the implementation
of the SPRERtwities at the
national level.

Liaiseand communicate with
various MEA secretariats on
operational matters that affect
the environment and national
obligations.

Coordinate on behalf of
government GEF @&pational
matters including GEF rules an
modalities and funding
application requirements.

Continue to provide support
and technical advice to the
national GEF small grants
programme administered by
NGOs

Continue to provide input into
SPREP strategic ptaand
coordinate the implementation
of the SPRERtwities at the
national level.

Liaiseand communicate with
various MEA secretariats on
operational matters that affect
the environment and national
obligations.

Objective 4:Promoteand enhance communyjtparticipation to take ownership of actions to help

protect the environment.

2012/2013

2013/2014

2014/2015

Core deliverables

Effectively implement the
annual NES Communications

Effectively implement the
annual NES Communicat®n

Effectively implement the
annual NES Communications
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2012/2013

2013/2014

2014/2015

Core deliverables

strategy

Maintain, manage and update
environment website and
library for public access.

Maintain existing and explore
and establish new partnerships
to support the development
and implementation of
awareness activities

Strengthen links and
communication with other
regional and international
organizations, as appropriate

Contirue to strengthen
relationships with traditional
leaders (House of Ariki, Koutu
Nui etc.), local experts to
maintain integration of
traditional knowledge, practise
and values into environmental
management.

strategy.

Maintain, manage and update
environment website and
library for public access.

Maintain existing and explore
and establish new partnerships
to support the development
and implementation of
awareness activities

Strengthen links and
communicatio with other
regional and international
organizations, as appropriate

Continue to strengthen
relationships with traditional
leaders (House of Ariki, Koutu
Nui etc.), local experts to
maintain integration of
traditional knowledge, practise;
and values intenvironmental
management.

strategy.

Maintain, manage and update
environment website and
library for public access.

Maintain existing and explore
and establish new partnerships
to support the development
and implementation of
awareness activities

Strengthen links and
communication with other
regional and international
organizations, as appropriate

Continue to strengthen
relationships with traditional
leaders (House of Ariki, Koutu
Nui etc.), local expestto
maintain integration of
traditional knowledge, practise;
and values into environmental
management.

Develop and disseminate
relevant locally based materials
to schools to support
curriculum delivery (waste
theme).

Provide and facilitate for local
technical expertise to support
curriculum delivery

Develop and disseminate
relevant locally based materials
to schools to support
curriculum delivery (waste
theme).

Provide and facilitate for local
technical expertise to support
curriculum delivery

Develop ad disseminate
relevant locally based materials
to schools to support
curriculum delivery (waste
theme).

Provide and facilitate for local
technical expertise to support
curriculum delivery

Develop and coordinate with
partners targeted campaigns
annually(e.g. 2012 is Year of
Taking Action Against Waste)

Continue to promote materials
through the media for issues of
interest or issues requiring
immediate attention

Continue to produce locally
appropriate and relevant
resource materials

Encourage and enablocal
participation in communication

activitiesas per NES calendar (¢

Develop and coordinate with
partners targeted campaigns
annually (e.g. 2012 is Year of
Taking Action Against Waste)

Continue to promote materials
through the media for issuesf
interest or issues requiring
immediate attention

Continue to produce locally
appropriate and relevant
resource materials

Encourage and enable local
participation in communicatio

activitiesas per NES calendar (¢

Develop and coordinate with
partners targeted campaigns
annually (e.g. 2012 is Year of
Taking Action Against Waste)

Continue to promote materials
through the media for issues of
interest or issues requiring
immediate attention

Continue to produce locally
appropriate and relevant
resource materials

Encourage and enable local
participation in communication
activitiesas per NES calendar (¢
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2012/2013

2013/2014

2014/2015

Core deliverables

events

events

events

Objective 5:Increase use of environmentally sound renewable energy technology

2012/2013

2013/2014

2014/2015

Strategic Functios

Develop a robust policy and
plan for energy conservation

Identify and promote energy
efficient appliancesyehicles
andtechnologies

Develop and implement

Renewable Energy programme

to all islands.

Foster energy conservation
practices and programmes

Strengthen policy, legislative
and regulatory frameworks to
support renewablesnergy.

Promote costefficient housing
and infrastructure design and
improvements for energy
efficiency

Develop budget and finance
framework to support
implementation of islads
specific RE programmes

Develop and implement
Renewable Bergy programmes
to all islands.

Foster energy conservation
practices and programmes

Strengthen policy, legislative
and regulatory frameworks to
support renewable energy.

Promote costefficient housing
and infrastructure design and
improvements for energy
efficiency

Develop budget and finance
framework to support
implementation of islands
specific RE programmes

Objective 6:0n the ground implementation of adaptation measures (JNAP)

2012/2013

2013/2014

2014/2015

Strategic Functions
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2012/2013 2013/2014 2014/2015

Strategic Functions

Identify and promote Identify and promote Identify and promote
appropriate soft adaptation appropriate soft adaptation appropriate softadaptation
options. options. options.

Use theVandaassessment Use theVandaassessment Use theVandaassessment
outcomes to determine and outcomes to determine and outcomes to determine and
implement soft options implement soft options implement soft options
application application application

Formulate and implement Formulate and implement Formulate and implement
technical support and technical support and technical support and
monitoring programme monitoring programme monitoring programme

Strengthen EIA frameworks to | Strengthen EIA frameworks to | Strengthen EIA frameworks to
address adaptation measures | address adaptation measures | address adaptation measures

Formulate guidelinesof Formulate guidelines for Formulate guidelines for
environmentally appropriate environmentally apprpriate environmentally appropriate
adaptation measures adaptation measures adaptation measurg
Implement Enforcement and | Implement Enforcement and | Implement Enforcement and
Monitoring programme for Monitoring programme for Monitoring programme for
effectiveness and impacts of | effectiveness and impacts of | effectiveness and impacts of
adaptation measures adaptation measures adaptation measures

Output 3: Corporate Services

Overall Output Descriptiony 2 S (dzQlF y 3l Fy3rFy3r | S ¢dzQl
SA YINBlFQlgadl 1AG S 1FdG2140

People of the Cook Islands are satisfied with the National Environment Service performance
anddeliveryof quality management systems.

Legislated core functions:
- Efficient Corporate and administrative services are carried out efficiently.

- Provision ofinancial and Asset Managemeservices. Ensure the provision of qua
and timely fiscal responsibilities.

- Effective and efficient secretariat services to Island Environment Authorities. Prg
sound and effective advisory and secretagarvices todland Environment
Authorities.

Objective 1:Ensure that Corporate and administrative services are carried out efficiently and fairly

2012/2013 2013/2014 2014/2015
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Core deliverables

Terms of References for all sta
reviewed and Performance
reviews undertaken
periodically

Provide matching remuneratior|
packages to qualification,
experience and willingness to
exceed performance

Staff manual regularly updated
and staff consulted or informed
in accordance with PSC and
MFEM policies

Staff regularly irdrmed on
national developments that
affect the environment or NES

Provide on an ongoing basis,
minimum equipment
requirement to support
effective delivery of services
(computers, communication,
transport etc)

Encourage and support further
studies or condct staff capacity,
development

Terms of References for all sta|
reviewed and Performance
reviews undertaken periodically

Provide matching remuneratior|
packages to qualification,
experience and willingness to
exceed performance

Staff manual regularly wated
and staff consulted or informed
in accordance with PSC and
MFEM policies

Staff regularly informed on
national developments that
affect the environment or NES

Provide on an ongoing basis,
minimum equipment
requirement to support
effective delivery bservices
(computers, communication,
transport etc).

Encourage and support further
studies or conduct staff capacit
development

Terms of References for all sta
reviewed and Performance
reviews undertaken periodically

Provide matching remuneratior
packages to qualification,
experience and willingness to
exceed performance

Staff manual regularly updated
and staff consulted or informed
in accordance with PSC and
MFEM policies

Staff regularly informed on
national developments that
affect the environmenhor NES

Provide on an ongoing basis,
minimum equipment
requirement to support
effective delivery of services
(computers, communication,
transport et).

Encourage and support further
studies or conduct staff capacit
development

NES Staff equipped with
uniform and identification
badges as required under the
Environment Act 2003

Provide for the NES branding ¢
all reports and materials
produced through NES

Promote NE&ctivitiesand
achievements

NES Staff equipped with
uniform and identification
badgesas required under the
Environment Act 2003

Provide for the NES branding ¢
all reports and materials
produced through NES

Promote NES activities and
achievements

NES Staff equipped with
uniform and identification
badges as required under the
Environmen Act 2003

Provide for the NES branding ¢
all reports and materials
produced through NES

Promote NES activities and
achievements

Upgrade and improve on
electronic and paper filing
systems, including storage

capacity and facility

Upgrade and improvero
electronic and paper filing
systems, including storage

capacity and facility

Upgrade and improve on
electronic and paper filing
systems, including storage
capacity and facility

Objective 2:Ensure the provision of efficient financial management syste

2012/2013

2013/2014

2014/2015
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Core deliverables

Provide accurate and timely
financial reports

Facilitate the timely auditing of
accounts with all supportive
documents required

Provide accurate and timely
financial reports

Facilitate the timely auting of
accounts with all supportive
documents required

Provide accurate and timely
financial reports

Facilitate the timely auditing of
accounts with all supportive
documents required

Maintain and update asset
management system regularly
in accordancevith MFEM and
NES policy

Keep a record of asset
maintenance in concurrence
with financial reporting

Maintain and update asset
management system regularly
in accordance with MFEM and
NES policy

Keep a record of asset
maintenance in concurrence
with financial reporting

Maintain and update asset
management system regularly
in accordance with MFEM and
NES policy

Keep a record of asset
maintenance in concurrence
with financial reportimy.

Objective 3:Provide an efficient service to Island EnviromtnAuthorities.

2012/2013

2013/2014

2014/2015

Core deliverables

Provide efficient secretarial
services to the Island
Environment Authorities
through the provision of
information, conducting of
meetings and capacity building

Provide efficient secretara
services to the Island
Environment Authorities
through the provision of
information, conducting of
meetings and capacity building

Provide efficient secretarial
services to the Island
Environment Authorities
through the provision of
information, conductig of
meetings and capacity building

Objective 4:Strengthen regulatorframeworksfor environment management.

2012/2013

2013/2014

2014/2015

Strategic Functions

Review and update the
mandate, functional role and
responsibilities of NES based (
expetiences to date and known
gaps of the Environment Act
2003

Review and update the
mandate, functional role and
responsibilities of NES based ¢
experiences to date and knowr|
gaps of the Environment Act
2003

Review and update the
mandate, functional role ah
responsibilities of NES based ¢
experiences to date and knowr|
gaps of the Environment Act
2003

Objective 5:Strengthen enforcement
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2012/2013

2013/2014

2014/2015

Strategic Functions

Develop and build on
engagement of enforcement
agencies to applgonsistent
and efficient enforcement
systems

Develop and build on
engagement of enforcement
agencies to apply consistent
and efficient enforcement
systems

Develop and build on
engagement of enforcement
agencies to apply consistent
and efficient enforcemset
systems

Overseas Development Assistance

The National Environment Service receives assistant mostly for remuneration which is required to
attract higher level positions.

Table 7.4 Official Development Assistance Programs 2011/120b4/2015(%)

Name of Program Total Cost Total Cost Total Cost Total Cost of

2012/13 2013/14 2014/15 Program
Implementing the Island Biodiversity
Programme
of Work by Intergrating the conservation
management of Island Biodiversity 119,500 140,500 80,000 340,000
Prevention, control and
Management of Invasive Alien Species in the
Pacific Islands 105,250 81,250 64,250 250,750
'Y F YlF Gdzidz Fy3ar A GS )
Gdz Gl dz YI yI 1212N5 -Al
Strengthening the Resilience of our Islands a
our Communities to Climate Change (SRIC - 687,700 1,098,700 3,173,600 4,960,000
Total 912,450 1,320,450 3,317,850 5,550,750

Staffing Resources and Structure
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Table 7.5 Staffing &ources and Structure 2012/2013

Staff Donor Positions Government Positions
# N/A All positions are fully funded by Governme
YEAR Current Vacant New Approved
Staff Structure Positions Positions Positions Positions
2011/2012 26 2 1 29
2012/2013 28 28
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Appendix 1: Organisational Structure

Minister for Environment

[}
! lsland Environment Authority

(Operating as part of Corporate

(OP 3)

Director Services)
(OP 3) e
(Personnel, Operating, and
depreciation costs included
as part of Corporate Services)
| |
Te Puna Qrama - Te Puna Akatere'au -

Te Puna Akoako e te Arapaki Ture -
Advisory & Compliance (OP 1)
lManager
&

Support Staff (14) including Outer
Island Officers

Island Futures (OP 2)
Staff (8) including Suwarrow

Park Rangers

Corporate Services (OP 3)
Director, Deputy Director, CAD
&

Support Staff (3)

Kaurara i fe Ture Tauranga Kakaro'anga Akateretereanga TAporoporo anga Koreromoty, Tini
- - matatio - Tau - Policy and Ao Ora Natura - o fe Aorangi -
Compliance with Advisory Environmental Planning for Biodiversity Multilateral
the Environment Services Monitoring and Environment Conservation Environmental
Act 2003 Analysis Sustainability Agreements
Iulanga
Information,
Education and
Communications

- Tuanga Akatere,
Corporate and Maoni - Financial
Administration and Asset
Services Management

JTuanga turutum o te Aponga

Tapnropern.
Secretariat Services to Island
Environment Authaorities
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8 Ministry of Finance and Economic Management

Introduction

The Ministry of Finance and Economic Management is responsitilapégmenting and maintaining a

high standard of corporate governance and megtGovernment and public accountability expectations

through:

1 compliance with all relevant legislation and policies;

compliance and enforcement of the various Acts for which riesponsible;

1
1 preparing a bannual report as required by the Public Service Commissioner; and
1

development, maintenance and review of a range of corporate documents and guidelines including:

- business plans;
- staff work plans; and

- Internal policies whereraexternal one is absent.

The Ministry receives resources from the Government, trading revenue and official development
assistance. Total resourcing for the Ministry is shown at Table 8.1. Funding by Government by output in
2012/2013is shown at Table.3.

Table 8.1 Total ResourcingGovernment and ODA ($)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected  Projected 3 Years
Net Approriation 2,728,334 2,616,611 2,616,611 2,616,611 7,849,83:

Trading Revenue 453,500 453,500 453,500 453,500 1,360,50(
Official Development Assistance 1,111,000 950,800 215,000 105,000 1,270,80(
Total Resourcing 4,292,834 4,020,911 3,285,111 3,175,111 10,481,13:

Table 8.2 Output Funding f@2012/2013($)

Output 1 Output 2 Output 3 Output 4 Output 5 Output 6 TOTAL
Fiscal Advice  Fiscal and Taxation Statistics Development Corporate
Economic Coordination Services
Manaaement

Personnel 69,395 714,178 1,124,565 259,571 246,350 35,000 2,449,059
Operating 35,227 84,868 123,067 11,000 32,871 269,974 557,007
Depreciation 9,132 9,463 33,223 11,961 266 64,045
Gross Appropriation 113,754 808,509 1,280,855 282,532 279,487 304,974 3,070,111
Trading Revenue 3,500 450,000 453,500
Net Appropriation 113,754 805,009 830,855 282,532 279,487 304,974 2,616,611
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Chart 8.1 Outputs Funding f&012/2013($)

Output 6
Corporate

Output 1
Fiscal Advice,

113,754, 4%

Services, 304,974, ———

11% Output 5
Developmen

Coordination, Output 2

279,487, 11% Fiscal and

Economic
Management ,
Output 4 805,009, 31%

Statistics, 282,53
0,
11% Output 3
Taxation, 830,85
32%

The Ministry of Finance and Eamic Management baselirfending is provided in Table 8.B is
expected to remain fairly constant fro8012/2013to 2014/2015and decrease by 2 per cent in the
outer years. This is due to the reduction in depreciation when fixed aasetslly deprecated.

Table 8.3 Baselines 2011/12 2014/2015(%)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected Projected 3 Years

Personnel 2,687,118 2,600,419 2,600,419 2,600,419 7,801,257
Operating 427,957 405,647 405,647 405,647 1,216,941
Depreciation 66,759 64,045 64,045 64,045 192,13
Gross Appropriation 3,181,834 3,070,111 3,070,111 3,070,111 9,210,33¢
Trading Revenue 453,500 453,500 453,500 453,500 1,360,50C

2,728,334 2,616,611 2,616,611 2,616,611 7,849,83¢

Net Approriation
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Chart 8.1Baselines 2011/12 t@014/2015(%)

4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000 -
500,000 -+

13/14
Projected
14115
Projected

£
=~ O
= 2
= 2
— O
o
ld

B Personnel O Operating M Depreciation B Trading Revenue

Expenditure by Type

Personnel

Personnel represer85 per cent of the gross appropriation f8012/2013and are expected to reain
O2yaidlyid 2@SNJ GKS LISNA2R 2F (KS FT2NBIFINR SaildAayYlrdsSa
which 13 were vacant as at 30 April 2012.

Operating

Operation representd 3 per cent of the gross appropriation f@012/2013and is expected to renia
constant over the period of the forward estimates. The major operating expenditure in MFEM is
operational overhead of cost (electricity, vehicle, printing, Consultant and Contractors).

Depreciation

Depreciations represent 2 per cent of the gross appiatjon for2012/2013and are expected to
decline by 20 per cent over the period of the forward estimates.

Trading Revenue

Trading Revenue is mostly derived from charges to airlines for the provision of customs services out of
normal hours.
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MFEM Outputs ad Key Deliverables

Output 1. Fiscal and Economic Advice, and Management

Overall Output Description:Fiscal and Economic Advice, and Management

Legislated core functions:

- Fiscal and Economic Advice, and Management Act, Compliance with MFEM, PEEAdtHMmMan
Resources, Polidevelopment)CT, and PERC Act.

Objective 1: To have an established team within the Minidtinjs provides robust and credible
economic and fiscal advice to Government.

2012/2013

2013/2014

2014/2015

Core deliverables

All Gbinet submissions requiring
comment from the Financial
Secretary are complemented
with his written advice.

Fiscal information and forecasts
are accurate and based on the
latest available information.

Phase one of thbankingreview
to be completed by Jun2012.

All Cabinet submissions requirin
comment from the Financial
Secretary are complemented
with his written advice.

Fiscal information and forecasts
are accurate and based on the
latest available information.

All Cabinet submissions requirin
commentfrom the Financial
Secretary are complemented wit
his written advice.

Fiscal information and forecasts
are accurate and based on the
latest available information.

Clear Divisional objectives, but
particularly Statistics in providing
the master plan.

Clearer, automated and more
efficient processes for
information exchanges
particularly between the
Revenue Management Division
andthe Statistics Division.

Removing the burdens on
Ministries who are doing things
in a decentralised matter for
reporting purposs which could
be done centrallyi.e. PAYE done

centrally betweerRevenue

Clear Divisional objectives, but
particularly Statistics in providing
the master plan.

Clearer, automated and more
efficient proceses for
information exchanges
particularly between thdRevenue
Management Divisioandthe
Statistics Division.

Removing the burdens on
Ministries who are doing things i
a decentralised matter for
reporting purposes which could
be done centrally. i.e PEYtlone

centrally betweerRevenue

Clear Divisional objectives, but
particularly Statistics in providing
the master plan.

Clearer, automated and more
efficient processes for
information exchanges
particularlybetween theRevenue
Management Divisioandthe
Statistics Division.

Removing the burdens on
Ministries who are doing things i
a decentralised matter for
reporting purposes which could
be done centrally. i.e PAYE don
centrally betweerRevenue
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2012/2013

2013/2014

2014/2015

Core deliverables

Management Divisioand
Treasury and VAT returns.

Management Divisioand
Treasury and VAT returns.

Managemem Divisionand
Treasury and VAT returns.

Objective 2: A well led Ministry, where staff are confident in their capacities and aim to be the best they

can be.

2012/2013

2013/2014

2014/2015

Core deliverables

Staff development and
Institutional processem place
to realise the outcomes.

Progress made against the
various reviews which have/are
to be undertaken within MFEM.

Clear goals and objectives are
established for staff to pursue.

Staff development and
Institutional processes in place t¢
realise theoutcomes.

Progress made against the vario
reviews which have/are to be
undertaken within MFEM.

Clear goals and objectives are

established for staff to pursue.

Staff development and
Institutional processes in place t
realise the outcomes.

Progress madegainst the
various reviews which have/are
to be undertaken within MFEM.

Clear goals and objectives are
established for staff to pursue.

Objective 3: The Ministry provides information in a timely manner to all stakeholders

2012/2013

2013/2014

2014/2015

Core deliverables

Clear Divisional objectives, but
particularly Statistics in providin
the master plan.

Clearer, automated and more
efficient processes for
information exchanges
particularly between the
Revenue Management Division
andthe Statistics ision.

Removing the burdens on
Ministries who are doing things
in a decentralised matter for
reporting purposesvhich could
be done centrally.e. PAYE done
centrally betweerRevenue

Clear Divisional objéges, but
particularly Statistics in providing
the master plan.

Clearer, automated and more
efficient processes for
information exchanges
particularly between thdRevenue
Management Divisioandthe
Statistics Division.

Removing the burdens on
Ministrieswho are doing things in
a decentralised matter for
reporting purposesvhich could
be done centrally.e. PAYE done

centrally betweerRevenue

Clear Divisional objectives, but
particularly Statistics in proding
the master plan.

Clearer, automated and more
efficient processes for
information exchanges
particularly between théRevenue
Management Divisioandthe
Statistics Division.

Removing the burdens on
Ministries who are doing things i
a decentralised magr for
reporting purposesvhich could
be done centrally.e. PAYE done
centrally betweerRevenue
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2012/2013

2013/2014

2014/2015

Core deliverables

Management Divisioand
Treasury and VAT returns.

Management Divisioand
Treasury and VAT returns.

Management Divisioand
Treasury and VAT returns.

Objective 4: A Ministry that drives responsible policy outcomes from Government

2012/2013

2013/2014

2014/2015

Core deliverables

Clear Divisional objectives, but
particularly Statistics in providin
the master plan.

Clearer, automated and more
efficient processes for
information exchanges
particularly between the
Revenue Management Division
andthe Statisics Division.

Removing the burdens on
Ministries who are doing things
in a decentralised matter for
reporting purposes which could
be done centrally i.e. PAYE don
centrally betweerRevenue
Management Divisioand

Treasury and VAT returns.

Clear Divisionalbjectives, but
particularly Statistics in providing
the master plan.

Clearer, automated and more
efficient processes for
information exchanges
particularly between th&Revenue
Management Divisioandthe
Statistics Division.

Removing the burdens on
Ministries who are doing things ir
a decentralised matter for
reporting purposes which could
be done centrally i.e. PAYE done
centrally betweerRevenue
Management Divisioand

Treasury and VAT returns.

Clear Divisional objectives, but
particularly Statistics iproviding
the master plan.

Clearer, automated and more
efficient processes for
information exchanges
particularly between th&Revenue
Management Divisioandthe
Statistics Division.

Removing the burdens on
Ministries who are doing things i
a decentralisd matter for
reporting purposes which could
be done centrally i.e. PAYE don
centrally betweerRevenue
Management Divisioand
Treasury and VAT returns.

Objective 5: A Ministly that manages its resources efficiently and effectively.

2012/2013

2013/2014

2014/2015

Core deliverables

Statements of intent (leading to
outcomes) which are produced
which are financially sound and
which are in broad coherence
with Government policy.

Statements of intent (leading to
outcomes) which are produced
which are finagially sound and
which are in broad coherence

with Government policy.

Statements of intent (leading to
outcomes) which are produced
which are financially sound and
which are in broad coherence
with Government policy.
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Output 2: Responsible and Effectiv@scal and Economic
Management

Overall Output DescriptionTreasury is responsible for administrating of public funds, accurate
and timely reporting of financial information to stakeholders. Preparing the annual budget,
planning and economic reporting.

Legislated core functions:
- Administration of Public Funds;
- Accurate and Timely Reporting of Financial Information (Crown Accounting);
- Budget, planningnd Economic Policy Reporting; and

- Internal Audit

Strategic functions: Non-core functions
- PERC Act

Objective 1: Efficient and effective management of public funds and debt through greater automation
and improved institutional processes identified in the PEFA roadmap and functional review of
Gowrnment. Pearl of the PacificTo be recognised in th@gion as a leader in public financial
management.

2012/2013 2013/2014 2014/2015

Core deliverables

Coordinate the monitoring and | Legislate a Sovereign Wealth ful Undertake a second PEFA.
performance of indicators into operate
recommended by the PFM
Roadmap

Maintain performance against
Improve performance systems f¢ PEFA indicators by continued
competition, value for money an{ monitoring of performance
Introduce legislation to govern | controls in procurement bfully | against PEFA roadmap and
the use of debt reserve fund implementing recommendation | recommendations.

. from the review.
Commace analysis for an

appropriate SWF framework for
government

Report on the sixnonthly review
of the PFM Roadmap
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Objective 2:Reduced use of other packages fonMterial accounting and greater use of central
financial systems for the actual production of Ministerial level accounts on a monthly basis.

2012/2013 2013/2014 2014/2015
Core deliverables
Commence centralising the Expand accounting functions Expand accounting functions tq
accounting functions with Outer | all of Government all of Government
Islards.

Commence centralising the
accounting functions with those
in the MFEM building

Providing information tdRevenue,
Management Divisioon PAYE.

Quiality and timely iryear budget
reporting on disaggregated line
items variances.

Objective 3: Reporting of financial information to Government, Heads of Ministries and the public is
comprehensive and easy to comprehend at various levels of knowledge. Alstemtte Budget
related documentation.

2012/2013 2013/2014 2014/2015
Core deliverables
Consolidated 2009/10 final Consolidated 2011/12 final Quiality and timeg} reporting as
accounts ready for auditing by | accounts ready for auditing by | required by the MFEM Act 199¢
December 2012 December 2013 97 (three months into the new

Consolidated 2010/11 final financial year).

accounts ready for auditing by
May 2013

Regular consolidation ohée
Crown Accounts within 9 month|
of the end of the financial year
thereafter.

Qtly financial reports released tq
the public by 6 weeks after the
end of the quarter.
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Objective 4: An improved procurement system

2012/2013 2013/2014 2014/2015

Core deliverables

Commence undertaking review|

Full implementation of the Improve procurement process
of procurement as per the PFM recommendations from the and value for money through
roadmap. review above setting up a procurement unit

for government specialising in
this area.

Objective 5: The Budget of the Government is regulgrhgsented in a timely manner to Parliament to
FAG AY 6A0GK GKS yS¢ CAYylLyOS yR 9ESQdziA@GS /2YYAiLQ

2012/2013 2013/2014 2014/2015
Core deliverables
Maintain a dynamic budget In-depth scrutiny by the Review budget process and
timeline and delivery while still | Parliament Finance and recommend continuous
meeting therequirement of the | Expenditure Committee into improvement.
MFEM Act 199®7. previous and current budget

Develop a medium to long term
Compile budget feedback into g vision of how MFEM

formal review each year on the recommends the budget proces
budget process. should operate.

estimates in partnership with
the Budyet Support Group.

Objective 6: A budget process which is considered and linked to the NatiorsshiBable Development
Plan and which allows for greater community input.

2012/2013 2013/2014 2014/2015
Core deliverables
A budget process which Consideration of costing the Preparationof the preelection
commences earlier than previoy Budget Policy Statement for Economic and Fiscal Update, &
years allowing for community | Budget Proces8014/2015 per the MFEM Act.

input through a consultation
process and whichllaws
Ministries longer time for
planning.

Government achievable policies
prioritised and annualised.
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Government achievable policies
prioritised and annualised.

Objective 7:The annual budget document accompanying the appropriation bill (which is fiscally
responsible) is a holistic government document outlining covering the major activit@svarnment

for the budget and forward estimates and which links back to the NSDP and Budget Policy Statement.

2012/2013

2013/2014

2014/2015

Core deliverables

Consider reviewing standard,
non contentious parts of the
budget process earlier in the
budgettimetable in conjunction
with the medium term budgeting
framework.

Fiscally responsible advice is
continually provided to Cabinet
on all policy proposals.

Processes of four year baseline
budgets are progressed and
achieved providing for greater
certaintyfor Ministries.

Processes of four year baseling
budgets are progressed and
achieved providing for greater
certainty for Ministries.

Objective 8:Effective systems of internal controls for salary and-salary expenditure across

Government.

2012/2013

2013/2014

2014/2015

Core deliverables

Regular review of internal
control and make comparison tg
establish improvement

Expand reviews to small/mediur]

line ministries/agencies

Assist and initiate internal audit
for mediumlarge line
ministries/agencies

Rully functional internal audit
for government doing regular
reviews in ceordination with
the Cook Islands Audit Office.

Objective 9:Ensuring Cook Islands currency is sufficient to cover economic requirements and incrt
revenue above the previous erages from numismatic sales.

2012/2013

2013/2014

2014/2015

Core deliverables

Increase numismatic sales
revenue from $400,000 in
2011/12 to $500,000 in

Increase numismatisales
revenueof $500,000 in

2012/2013by 5per centin

Increase numismatic sales
revenueof $500,000 in
2013/2014by 5per centin
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2012/2013 Maintain the supply
of Cook Islands currency to the
commercial banks.

2013/2014 Maintain the supply
of Cook Islands currency to the
commercial banks.

2014/2015.Maintain the
supply of Cook lahds currency
to the commercial banks.

Output 3: Efficient Administration of Taxation, Duties and Border

Security

Overall Output DescriptionRevenueManagementDivision collects taxes and duties for the
Governmentand provides border protection for th€ook Islands.

Legislated core functions:

- Collect taxes and duties for the Government

- Provide border protection for the Cook Islands

Strategic functions:

- To provide accurate advice to governmer
to enable precise planning

- To lead the way in public
in the Cook Islands

sergiefficiency

Non-core functions

Objective 1:Tax payers being aware of their obligations and their responsibility to comply and pay taxes

and duties in a timely manner.

2012/2013

2013/2014

2014/2015

Core deliverables

Returns ancentries filed
manually and processed within
an acceptable time frame (90
per centof Individual Income
Tax and VAT Returns processe
within Revenue Management
System within 1 month of
receipt). 90per centof Company
returns assessed within 6
months of reeipt.

To enhance our website so that]
legislation, policy, cases, and
rulings are available to the
public.

The tax debtexpected tax
revenue ratio be reduced down

A number ofreturns filed and
processed electronically which
will require the implementation
of web-lodgement software. The
remaining returns processed
with an acceptable time frame.

The processing of the majority 0
Customs entries electronically
following the intraduction of a
new Customs computer system

The tax debtexpected tax
revenue ratio be reduced down
to 19per cent

The majority of tax returns and
Customs entries filed and
processed electronically. The
remainder processed within an
acceptable time frame.

The tax debtexpected tax
revenue ratio be reduced down ta
14 per cent
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to 24per cent(currently 29per
cent). Public sector debt
substantially cleared.

Objective 2:Improving our efficiency in collecting taxes and import duties through greater automation
and linkages with other agencies.

2012/2013 2013/2014 2014/2015

Core deliveables

Returns and entries filed A number of returns filed and | The majority of tax returns and
manually and processed within| processed electronically which | Customs entries filed and

an acceptable time frame (90 | will require the implementation | processed electronically. The
per centof Individual Income of web-lodgement software. Th¢ remainder processed within an
Tax and VAT Returns processe| remaining returns processed acceptable time frame.

within Revenue Management | with an acceptable time frame.
System within 1 month of
receipt). 90per centof Company
returns assessed tiin 6
months of receipt.

The tax debtexpected tax
The processing of the majority g revenue ratio be reduced down tq
Customs entries electronicgll 14 per cent
following the introduction of a
new Customs computer system
To enhance our website so that
legislation, policy, cases, and
rulings are available to the
public.

The tax debtexpected tax
revenue ratio be reduced down
to 19per cent

The tax debtexpected tax
revenue ratioisreduced down
to 24 per cent(currently 2per
cent).

Public sector debt substantially]
cleared.

Objective 3:Secure borders where movement is facilitated quickly with minimal inconvenience whilst
ensuring revenue is collected.

2012/2013 2013/2014 2014/2015

Core deliverables

Ensure passengers at the airpo| Ensure passengers at the airpo| Ensure passengers at the airport
complete necessary border complete necessary border complete necessary border
requirements and obligations | requirements and obligations | requirements and obligations
within specified international within specified international within specified international

benchmarks, for example, benchmarks, for example, benchmarks, for example,
passengers cleared through the passengers cleared through the passengers cleared through the
immigration line within 45 immigration line within 45 immigration line within 45 minutes

Pagel42 of 643



minutes of passengers entering
airport terminal.

minutes of passengers entering
airport terminal.

of passengers entering airport
terminal.

Objective 4:Robust and credible information to Government on revenue collection performance.
Greater exchanges of data with other agencies (domestic and international)

2012/2013

2013/2014

2014/2015

Strategic deliverables

Forecasts to be whtn 1Qer cent
of actual revenue and provided
within 10 working days of
request. Inputinto quarterly
reviews of economic forecasts
and priorities.

MOUs finalised with both Cook
LatlyRaAaQ 2NHI y|
September 2012 and regular
exchanges instituted bjune

2013.

Complete automation of
Customs operations by June
2013.

Implement scheduled updated
features to RMS software and
correct current bugs identified.

Output 4: Production and Dissemination of Relevant Statistics

Overall Output DescriptionStaistics Division is to provide the provision of timely and relevant statistics
for effective policy and decisiemaking.

Legislated core functions:

- Provision of timely and relevant statistics for effective policy and decisiaking.

Strategic functions:

- Update National Indicators for monitoring -
national development processes.

Non-core functions:

Training and awareness programs for use
of statistics.

Objective 1: Ownership of a credible statistical series of data which is produced in a timely fastdon
which is recognised as the primary source of factual information of the Cook Islands.

2012/2013

2013/2014

2014/2015

Core deliverables

Ensuring statistical series published
on Statistics website are met as per

In light of the master plan to
be undertaken ir2012/2013

In light of the master plan to be
undertaken in2012/2013review
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2012/2013

2013/2014

2014/2015

Core deliverables

the following calendar

http://www.stats.gov.ck/Resources/

review statistical series to
ensure relevance, this may

2012Publicatiorand
DisseminationCalendar.pdf

Full 2011 population census réts
published by December 2012.

Regular quarterly Cook Islands GDF

to be published by Dec 2012.

series and/or the

include the cessation of some

commencement of new ones

statistical series to ensure
relevance, this may include the
cess#éon of some series and/or
the commencement of new
ones

Objective 2:Statistics which are contributing to a more informed decision making by all stakeholders
who have faith in the statistical series produced by Government.

2012/2013

2013/2014

2014/2015

Strategic deliverables

Up to date economic data for
economic and fiscal updates

Up to date and additional
indicators to report on the
achievement of NSDC and MD(

Goals (this will incorporate the
Master Plan outcomes)

To assist major stakeholders on
analysis of the Population
Census 2011

Develop a clear vision of user
requirements andconduct user
workshops by 30 June 2012

Up to date economic data for
economic and fiscal updates

Up to date and additional
indicators to report on the
achievement oNSDC and MDG

Goals (this will incorporate the
Master Plan outcomes)

To assist major stakeholders or
analysis of the Population
Census 2011

Up to date economic data for
economic and fiscal updates

Up to date and additional
indicators to report orthe
achievement of NSDC and MDG.

Goals (this will incorporate the
Master Plan outcomes)

To assist major stakeholders on
analysis of the Population Census
2011

Objective 3:Efficiently and effectively use of information which is collected across Government

2012/2013

2013/2014

2014/2015

Non-core deliverables

Development of Statistics Maste
Plan which will incorporate all
data collected in government by
June 2013.

Commence reviewing and
modernising the Statistical Act
following theMaster plan

Collating and analyzing data usin
proper statistical methodologs
for end users in government, for
example Ministry of Justice,
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2012/2013

2013/2014

2014/2015

Non-core deliverables

Develop MOU between Statistic
and suppliers of data to enable
undisrupted flow of informton.
Relationship enhanced with
RMD, the key suppliers of data
for the compilation of economic
statistics.

Ministry ofHealth and FSC.

Harmonization of concepts,
definitions, classifications and
sampling frames.

Output 5: Development Coordination

Overall Output DescriptionThe ODA is the ef€tive and efficient information management system for
monitoring of ODA by Government and development partners.

Strategic functions:

- Effective coordination and delivery of -

ODA

Noncore functions
Effective governance and management OD

- Effective coordingon and delivery of ODA

- Effective accountability for ODA

Objective 1:Effective and efficient financial management systems.

2012/2013

2013/2014

2014/2015

Non-core deliverables

Unqualified financial audit for al
accounts in FY 11/12.

Production of nenthly financial
statements within 1 week of enc
of month.

New financial management
software embedded into the
aC9a ¢NBF adzNEQ
accounting system in 2012/2011

Financial internal policies and
procedures embedded and key
performance indicators
identified and implemented by

Dec 2012 (through updated

Unqualified financial audit for al
accounts in FY 12/13.

Production of monthly financial
statements within 1 week of end
of month.

Implement new financial
management software
embedded into the MFEM

¢ NBIadNEQa {2¢
system in 2013/2014

Unqualified financial audit for al
accounts in FY 13/14.

Production of monthly financial
statements within 1 week of end
of month.

Software implemented into the
aC9a ¢NBI adaNEQ
accounting system
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financial policy manual)
AllAMD/Treasury staff trained ir

new financial systems.

Objective 2:An effective and efficient information management system for monitoring of ODA by
Government and development partners.

2012/2013

2013/2014

2014/2015

Non-core deliverables

Aid Project Management and
financial management systems
merged and operational by Jun¢
2013

55@St 2L
ol aSRQ
December 2012.

Document management system
established by June 2013

Official Develpment Assistance
booklet developed and
distributed widely and online by
December 2012.

Aid Project Management and
financial management systems
merged and operational by Jung
2013

550St 2L
ol aSRQ
December 202.

Document management system
established by June 2013

Official Development Assistanct
booklet developed and
distributed widely and online by
December 2012.

Aid Project Management and

financial management systems
merged and operational by Jung
2013

Deve? LJ . dza
oFlasSRQ |
December 2012.

AySasa

AR AYT
Document management system
established by June 2013

Official Development Assistanc
booklet developed and
distributed widely and online by
December 2012.

Objective 3:A more coorihated approach to Official Development Assistance.

2012/2013

2013/2014

2014/2015

Non-core deliverables

Implementation plan for the
national aid policy is developed
and finalised by December 2011

Aid policy in imbedded into
national systems, documés
and appropriation processes

National aid policy is developed

Aid policy in imbedded into
national systems, documents
and appropriation processes

National aid policy is developed

Aid policy in imbedded into
national systems, documents
and appropriéion processes

Objective 4:nstitutional arrangements which oversee Official Development Assistance is coordinated,

effective and adding value.

2012/2013

2013/2014

2014/2015

Non-core deliverables
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2012/2013

2013/2014

2014/2015

Non-core deliverables

ODA institutiondframework
approved by Cabineg2012

Informed NSDC making timely
decisions on ODA matters

ODA institutional framework
approved

Informed NSDC making timely
decisions on ODA matters

ODA institutional framework
approved

Informed NSDC making timely
decisions on ODA matters

Objecive 5: Stakeholder and Government partnerships on Official Development between stakeholders

to ensure the best development outcomes for the Cook Islands are optimal.

2012/2013

2013/2014

2014/2015

Strategic deliverables

Donor round table incorporate
into the annual processes of
Government

Multi-year funding agreements
discussed and confirmed at
bilateral meetings

Develop plan for mulki
stakeholde forums post Donor
round table.

Convene Donor Round Table fq
2013

Attendance of relevant regional
planning meetings

Stakeholder engagement plan
consulted by December 2012
and designed and implemented

June 2013

Donor round table incorporated
into the annual processes of
Government

Multi-year funding agreements
discussed and confirmed at
bilateral meeting.

Attendance of relevant regional
planning meetings

Stakeholder engagement plan
consulted and designed and
implemented

Donor round table incorporateq
into the annual processes of
Government

Multi-year funding agreements
discussed and confirmed at
bilateral meetings

Attendance of relevant regional
planning meetings

Stakeholder engagement plan
consulted and designed and
implemented

Objective 6:Development Partners utilising higher aid delivery modalities such as budget or sector

support.

2012/2013

2013/2014

2014/2015

Strategic deliverables

PFM progress against roadmay

EU General Budget Support

PFM progress against roadmap

EU General Budget Support

PFM progress againgiadmap

EU General Budget Support
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financing agreement signed by

December 2012.

financing agreement signed.

financing agreement signed.

Objective 7:Greater transparency and accountability for Official Development Assistance and outcomes.

2012/2013

2013/2014

2014/2015

Strategic deliverables

Consolidated aligned publistde
development reporting

framework for stakeholders.

Consolidated aligned published
development reporting
framework for stakeholders.

Consolidated aligned published
development reporting
framework for stakeholders.

Objective 8:Official Development Ass@tce delivered as contracted.

2012/2013

2013/2014

2014/2015

Strategic deliverables

Project andporogramme
completion reports delivered as
per contract

All payments aligned to
contracted budgets

Full compliance with Cook
Islands Government Financial

Pdicies and Procedures manud

Project andorogramme
completion reports delivered as
per contract

All payments aligned to
contracted budgets

Full compliance with Cook Islang

Government Financial Policies
and Procedures manual.

Project andorogramme
compktion reports delivered as
per contract

All payments aligned to
contracted budgets

Full compliance with Cook
Islands Government Financial
Policies and Procedures manua

Objective 9:National Development goals, as elaborated in the NSDP, are met thioymoved
planning, implementation, and monitoring and evaluation.

2012/2013

2013/2014

2014/2015

Strategic deliverables

All Projects angirogrammeare
aligned to national and sector
policies.

National policy and crossutting
issues are reflected in
programmeand project design.

All new contracts deliver desire
outcomes according to

All Projects anggrogrammeare
aligned to national and sector
policies.

National policy and crossutting
issues are reflected in
programmeand project design.

All new contracts deliver desired

outcomes accating to

All Projects angirogrammeare
aligned to national and sector
policies.

National policy and croszutting
issues are reflected in
programmeand project design.

All new contracts deliver desire
outcomes according to
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2012/2013

2013/2014

2014/2015

Strategic deliverables

project/programmeagreements
(within agreed timeframes and
budget).

Attendance and involvement in
PMC meetings convened to
ensure project outcomes
achieved.

All Projectssues are identified
and addressed promptly.

project/programmeagreements
(within agreed timeframes and
budget).

Attendance and involvement in
PMC meetings convened to
ensure project outcomes
achieved.

All Project issues are identified
and addressed promptly.

project/programmeagreements
(within agreed timeframes and
budget).

Attendance and involvement in
PMC meetings convened to
ensure project outcomes
achieved.

All Project issues are identified
and addressed promptly.

Output 6: Corporate Services

Overall Output Description:Corporateservices is an effective and efficiamit which isable

to provide a benchmark for other agencies in terms of efficiency and effectiveness and possibly

able to extend to providing services across government.

Legislated core functions:
- Compliance with MFEM,
- Human Resources
- Policy Development

- ICT Services

PERCA, PS Acts

Objective 1:To be an effective and efficient unit whichaisleto provide a benchmark for other

agencies in terms of efficiency and effectiveness and possibly able to extend to providing services across

government

2012/2013

2013/2014

2014/2015

Core deliverables

Records management and filing

system for MFEM is implemented

and maintained

Internal process documents for al

divisions are centralised and
maintained

Initiate staff development and
team building programs

and maintained

maintained

Initiate staff development and
team building programs

Records management and filing
system for MFEM is implemente

Internal process documents for
all divisions are centralised and

Records management and filin
system for MFEM is
implemented and maintained

Internal process documents for
all divisionsare centralised and
maintained.

Initiate staff development and
team building programs
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Maintain and promote OSH and
disaster response plans within
MFEM

Maintain MFEM backup system

Maintain and promote OSH and
disaster response plans within
MFEM

Maintain MFEM backup system

Maintain and promote OSH an
disaster response plans within
MFEM

Maintain MFEM backup systen

Overseas Development Assistance

The Ministry of Financenal Economic Management receives assistants mostly for remuneration which
is required to attract higher level positions.

Table 8.4 Official Development Assistce Programs 2011/12 t2014/2015($)

Total Cost Total Cost Total Cost Total Cos Total Cost

Output # Name of Program

of 2011-12  2012-13 2013-14 2014-15
Program
3 Cook Islands Border Management 1,761,800 1,026,000 735,800 - -
5 EU Coordinator Salary 180,000 45,000 45,000 45,000 45,000
5 Financial Accountant Salary 220,000 40,000 60,000 60,000 60,000
Total 2,381,800 1,111,000 950,800 215,000 105,000

Payments on Behalf of the Crown Managed by the MinistrfyFinance
and Economic Management

Table 8.5 Payment on behalf of the Crown 2011/122014/2015

2011/12 2012/13 2013/14 2014/15 Total 3

Budget Proposal Estimate Estimate Years
Parliamentary Superannuation 220,000 180,000 180,000 180,000 540,000
Apex - Profit Guarantee 1,556,823 1,500,000 1,500,000 1,500,000 4,500,000

Census 120,000 - - - -

Independent review of CISNOC 8,000 - - - -

Review of Apex Agencies Limited 20,000 - - - -
Audit of Crown Accounts 30,000 30,000 30,000 30,000 90,000
Insurance 40,000 40,000 40,000 40,000 120,000
Natural Heritage Trust 84,350 82,241 82,241 82,241 246,723
National Superannuation Fund 321,668 313,626 313,626 313,626 940,879
Subsidy of audio-visual broadcasting 25,000 25,000 25,000 25,000 75,000
PERC Salaries and Administration Costs 45,000 45,000 45,000 45,000 135,000
Standard and Poors Subscription 35,000 35,000 35,000 35,000 105,000
FSC-Subsidy for Depreciation - 50,000 35,000 35,000 120,000
Air New Zealand - Subsidies 12,500,000 13,600,000 13,600,000 13,600,000 40,800,000
15,005,841 15,900,867 15,885,867 15,885,867 47,672,602
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Parliamentary Superannuation

The Cook Islands Government Superannuation Scheme for retired Members of Parliament provided

under theLegislativeAssembly Merda SNE Q { dzZLJSNI yydzt A2y ! OG mdpTtcd 9f A
that are not covered under this Act were transferred to the Cook Islands National Superannuation

{ OKSYS dzy RSNJ GKS ! aaSvyofeé aSYOSNEQ {dzLJSNI yydzrt GA2Yy

APEX Profit Guarantee
Profit guarantee of the settlenent for the financial yea2012/2013under the Apex Agencies TOA
Agreement. Appropriation remains unchanged.

Audit of Crown Accounts

Audit will be coducting a 2 year audit for 2009/2010 and 202011 financial year. Audit will be
competed by the end of Juned23. The 2009/2010 and the 202011 auditaccount completed by
June 2013Two sets of account will be paid for the commendingl the completion of the 2002010
and 20102011 audited accounts.

Insurance
Insure all Governmern¥ehicles, Travel Insurano&ppropriation remains unchanged.

National Heritage Trust

The Trust is a small Government agency established under the Natural Heritage Trust Act (1999) with a
focused mandate to research traditional and scientific informatariocal plants and animals, and
makethis information available to the general public and government agencies. Since July 2005 it has
beenfunded as a POBOC.

National Superannuation Fund
D 2 @S Ny dostybiitiordto the Management of the National Supenamtion funding Scheme
established under th€INSF Act 2000

Outer Islands TV
To maintain Outer Island TV statiolmcrease in Satellite costs plus additional of Palmerston.

PERC Salaries & Administration Costs
Appropriationfor the Public Expenditurand Review Committee.

Standard & Poors Subscription

Subscription for the provision @redit ratingservices provided to the Government of the Cook Islands.
ONBRAG NIGAy3Ia SELINBaEa (GKS | 3SyQameBookIslahdsA 2y | 6 2 dzi
Governmento meet its financial obligations in full and on time.

Air New Zealand Subsidies

Air services special purpose vehidi@e objective of the Special Purpose Vehicle is to create a

framework for the operational and financial assessmentoftRe2C] L af I yRQa 3I2FSNY YSy i
air services. This will ensure thequired return on investment to the country, through the delivery of

high yield visitors whose corilrution through their spend oproducts and services will deliver

sustained growh for the national economy.
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Staffing Resources and Structure
Table 8.6 Staffing Resources and Struct@@12/2013

- Government
Donor Positions
Funded
1 9%
Staff # YEAR Current Positions | Vacant Positiong New Positions Apprqved
Positions
2011/12 84 5 0 84
Staff Structure 2012/13 95 13 5 95
Financtal Secretary
Richard Maves [m)}
Ezacutive SMFQBIE.I]'
Etuatina Drolledt T}
‘r'-:-ung Achievers
Rebecca Tar'ga'oa L S I
Fufina Danlels ()
Elizabeth Hamon (T)
Treasury ‘.I‘.lparatluna Rawanus Hlanagamant I Damlc:pm-ant

Divalon

Davislon

Statiatics Divislon

Economic Advisor
Wacam

Senlor Economist
Wazan

Economic Analyst
Sarah Samuel (7

Economic Pollcy Unit

Copndinathon DIvizion
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Treasury Operations
Manager
Teu Teulilo (m)

Financial Project Analyst

Edward Parker (m)

Chief Internal Auditor
Ngatokorua Elikana (m)

Office Assitance
Vaka Teroi (m)

Funds Manager
Ngametua College (m)

——

|

Crown Accounting Manager
Elizabeth Tommy (f)

L

Budget and Planning
Manager
Lavinia Tama (f)

Payroll Supervisor
Apii Jacob (f)

Payroll Officer
Vacant

e Tl e —— Plakataks 4 q————=_
Pt 2 «--—--- e d b ~ / \
/ N / \ [ |
| - | | | ! Senior Budget !
| Finance & | ! Senior Crown | ! Analyst !
| Numismatic | | | |
Terry Piri ] | | Accountant | | Vacant |
: emyPiri(m) || | Treasury Officer | | | | siva Gounder (m) | | |
Pari Teuru (f) | |
| ! |
: : | || Crown Accountant : | |
I |Treasury Officer | | Akisi Rokovunisei () | | : |
I | Mere Charlie (f) [ | | ! | Budget Analyst !
| 9 y
! | ! | | Kristina Kauvai (f) !
| | I'{ crown Accountant| | | | |
| L_| Accounts _C_Ierk | I Peerui Tepuretu (f) | | !
: Gaston Tairi (m) | | : Accountant i Outer| | | :
| - Islands ! \
\ I |
N // | - Vacant ! \ /
e e — . — — o — — — Accountant i Outer | —_— e — e ———— — — -
Funds Management Division : Islands | | Budget & Economic Management
| Vacant :
! |
|
| Finance Officer :
| Vacant )
\ /
A N -
Crown Accounting Division
Treasurer/Collector!
Comptroller
Andrew Haigh {m)
Personal Assistance
Somashini Blake (f}
Legal Counsel
Wendy Pogi (f)
Office A
Patrick Parakoti (m)
TAXATION AITUTAKI CUSTOME
Senior Tax Auditors Senior Customs/Tax Chief Custom Officer

Sally Thomsaon (f)

Senior Tax Advisor

Andrew Forbes (m) Fhillip Eyre (m})
acancy
Examiners Debt & Return

Kurai Foster if}

Rima Matua (f)

Tax Officers
Tutai Tereapii (f)
Amy Mgatamaine (f)
Marion Howard (f}
Niotangi Heather (f)
Amelia Nooapii (f)
David Toleafoa (m)
Vacanoy
Vacancy

Collection Officers
Maybelline Unu Ben (f)
Mga Takaiti (m)

Bob

Officer

Toka (m})

Cashiers/Counter Clerks
Irene Hafoka (f}
Temata loans (f)

Mgapoke Mgatamaine

{m}

Senior Customs Officer
Enforcement
Stephen Matapo (m)

Senior Customs
Officers

Airport Staff
Moeroa Tamangaro (f)
Maru Willie {m})
Teruatu Ringi (m})
Mgametua loane (f)
Waine Puna loane (f)
Marien Larsen (f)

Pokoina Matara (m)
Walter Tangata (m}

Custom Officers
Helen Turua (f)
Michelle Vakatini (f)
Maria Matua [f)
‘Wayne Robati (m)

Eliezer Roberts (f)
Mga Strickland (f)
Dienis Tokorangi (m)
Temata Temata (m)
Werleena nocapii (f)
Amosa Tobia (m)
Elizabeth Tetauru (f)




Government Statistician
Manager
Taggy Tangimetua (f)

Senior Statistician
CPl Administration/Parsonel
Tanga Marris (f)

Senior Statistician

National Accounts/Economic

Statistics
Amelia Ngatokorua (f)

Senior Statistician

International Trade
Enua Pakitoa (m)

Senior Statistician
Surveys/Census/Banking/
Taxation/|IT
Kevin Hosking (m)

Statistics Officer - Statistics Officar
Migration/TourismWebmaster Statistics Officer Publications
Cathy Teamoke (f} EDM/Fopulation Estimates Mareta Katu (f)
Anne Tangimetua (f)
Statistics Clerk Statistics Clerk
Buildi limate/F Irces Occupancy Statistics
Vaine Paretoa (m) Takili Tairi ()
Statistics Trainee Statistics Trainee
Data Colleclion.'Enh'yi Data Collection/Data Entry
Wacant Vacant
Development Coordination Manager
Jim Armistead (m)
| | I '
Programme Officers ‘

EU Desk Officer
Russell Thomas m)

Finance Officer
Marianna Bryson ()

Policy & research Analyst
Pater Tiemey (m)

UN Programme Manager

Steven Baret {m) Vanessa Jenner {f)

Petter Tanvairanga (m)

e

= 3

Financial Consultant |

Elizabeth Tommy f) |

—

Admin Support Officer
Maru Mariri {f)
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Table8.7 ¢ New Initiatives

. Total
Proposal # Proposal title Cost Type 2012-13  2013-14  2014-15 Program Cos
Ceqtrallsmg of Outer Islands Accounting Personnel 65.000 65.000 65.000 195,000
services
2 Depreciation Adjustment Depreciation - 2,714 - 5184 - 51,061 - 58,959
Total $62,286  $59,816  $13,939 $136,041

Centralising oPa FluaAccounting Services

Qurrently the Government is-3 years behind in its annual reporting. A contributing factor to this delay is

the late and inadequate reporting by the Outer Islands. These administrations generally lack suitably
gualified staff to produce their annual and mihly accounts in a timely and adequate manner. Some of the
reporting (although simplified as much as possible by MFEM) is technical and often requires someone who
has some experience and qualifications in accounting.

The finance staff within th@a Buaare out of their depth when it comes to their reporting obligations. If

the Outer Island centralisation is proved successful, this could be a good learning experience and provide
some momentum to look at applying the same to the Rarotortgased ministriesnd offices and to

ultimately centralise the entire Government agency network (excluding the SOES).

The main goal of this initiative is to centralise the accounting function within MFEM in order to control and
manage the reporting of information from th@uter Islands.

In this regard, MFEM would produce relevant and timely reports for these Islands (monthly, annual, and
any others as required). The cost at year one is the cost of transition, which-e&ffdngund a project
team to bring the accounts tegher.

Once that is complete, an ongoing aspect will continue indefinitely once the function is run from MFEM.
Outer years have factored in the option to provide a centralised accounting service to the rest of the
Government agencies.

The transition projecwould be managed Hnouse with existing staff. They will undertake planning to
arrange for the transition of the accounts to MFEM and to be ready to commence on the agreed start date.

A total of 2 new staff will be required at MFEM to process all traiimas as well as reporting to maintain
the new centralised function. This cost is ongoing.

Initially, no new accounting software will be required. However, if a Govermwatd process is
undertaken, appropriate software may have to be found. This has fasared into outer years.

Depreciation Adjustment

Some of the assets have fully depreciated and have adjusted depreciation.
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9 Ministry of Foreign Affairs and Immigration

Introduction

The Ministry of Foreign Affairs and Immigration is responsibi¢hi® overall responsibility for the
STFAOASYU FYR STFSOGAGS O2yRdzOG 2F GKS /221 Latly
national Immigration Service. Broadly along the lines of ministries of foreign affairs in other

governments, itprop 8 S& (2 R2 a2 dzyRSNJ A&AE Yl 22NJ hdziiLidzia RSt
New Zealand and the Pacific region, the broader international community, international trade policy, the

United Nations and treaty matters and Immigration. The individuatputs will be tied to the

operations of speific Divisions of the Ministry although it is inherent in the nature of international

affairs that the work of one Division often relates closely to the work of another Division so that

cooperdion and collaloration are required.

The Ministry receives resources from the Government, trading revenue and official development
assistance. Total resourcing the Ministry is shown at Table®. Funding by Government by outgn
2012/2013is shown at Table.2.

Table 91 Total Resourcing Government and ODA ($)

11/12 12/13 13/14 14/15 Total
Est Outcome Budget Projected Projected 3 Years
Net Approriation 1,622,397 1,620,985 1,620,985 1,620,985 4,862,955
Trading Revenue 8,000 8,000 8,000 8,000 24,000
Official Development Assistance - 1,623,349 - - 1,623,349
Total Resourcing 1,630,397 3,252,334 1,628,985 1,628,985 6,510,304

Table9.2 Output Funding fo2012/2013($)

Output 1 Output 2 Output 3 Output 4 Output 5 Output 6 TOTAL
Enhancing CI  Promoting CI ~ Promoting CI Enhance  Responsible & Administration,
relations with  interests in the Regional & Participationin  Effective Protocol &
NZ & the Broader Innternational Global Management  Overseas
Pacific International Trade Policy  Institutions  of Immigration Representatior
Community Interests Service
Personnel 86,373 86,424 39,964 55,742 207,399 522,514 998,41¢
Operating 41,437 41,569 41,346 41,346 44,440 374,706 584,84:
Depreciation 1,383 1,383 1,383 1,383 2,106 38,088 45,72¢
Gross Appropriation 129,193 129,376 82,693 98,471 253,945 935,308 1,628,98¢
Trading Revenue 8,000 8,00(
Net Appropriation 129,193 129,376 82,693 98,471 253,945 927,308 1,620,98E
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Chart9.1 Output Funding for2012/2013(%)

Output 6
927,308, 57%/

Output 1,
129,193,8%

Output 2
129,376,8%

Output 3,
82,693,5%

Output 4,
98,471,6%

\Output 5,

253,945,16%

The Ministry of Foreign Affairs and Immigration baselirfansling is provided at Table3lIt is expected
to remainconstant from2012/2013to 2014/2015

Table 93 Baseline2011/12 t02014/2015(%)

11/12 12/13 13/14 14/15 Total

Est Outcome Budget Projected Projected 3 Years

Personnel 1,045,784 998,416 998,416 998,416 2,995,24¢
Operating 540,887 584,843 584,843 584,843 1,754,52¢
Depreciation 43,726 45,726 45,726 45,726 137,17¢
Gross Appropriation 1,630,397 1,628,985 1,628,985 1,628,985 4,886,95¢
Trading Revenue 8,000 8,000 8,000 8,000 24,00(
Net Approriation 1,622,397 1,620,985 1,620,985 1,620,985 4,862,95¢E
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Chart9.4 Baselines 2011/12 t@014/2015(%)
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Est Outcome

B Personnel OOperating ODepreciation © Trading Revenue

Expenditure by Type
Personnel

Personnel represent 62 per cent of the net appropriationZ0t2/2013andare expected to remain
constant over the period of the forward estimates.

aC!LQa | LIWINROSR aidNHzOGdzZNB O2yiGlAya uvHc LlairAlAizya

Operating

Personnel represent 36 per cent of the net appropriationZ0t2/2013andare expected to remain
constant by 36 per cent over the period of the forward estimates.

The major operating expenditure in MFAI is travel and communications.

Depreciation

Depreciations represent 3 per cent of the net appropriationZ0t2/2013and is expected toemain
constant oveithe period of the forward estimates.

Trading Revenue

TradingRevenue represents 1 per cesftthe net appropriation and is generated from the processing of
applications ofapostle
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MFAI Outputs and Key Deliverables

Output 1: Enha® A y 3

the Pacific

Overall Output Descriptiont KS Y I Ay

] 221 L&t

LJdzNLJ2 & S

FYREQ wst |

2F GKAA

its relations with New Zealand and the other countries and organisations in the Paaifitsistgion,

including Australia

h dzé LJdzi

Legislated core functions:

- MFAActSdon. 4-Cdzy Ol A2y a

2F (KS

aAyYAAGNR 2F C2]

necessary or desirable for the conduct of the foreign relations of the Cook Islahds

Objective 1: The maintenance and strengthening of the special relationship between the Cook Islands

and New Zealand consistent with the principles set out in the 2001 JCD.

2012/2013

2013/2014

2014/2015

Core deliverables

Regular monitoring of key
aspects of New Zémnd social,
economic, political and other
developments relevant to the
Cook Islands with regular
briefings to Government,
including recommendations
where appropriate.

Followup action to Government
decisions, together with other
Ministries and stakeholderas
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and support for bilateral
Ministerial and official level
interactions between the Cook
Islands and New Zealand,
including Joint Ministerigfora
and other meetings and bilatera
cooperative initiatives.

Regular monitoring of key
aspects of New Zealand social,
economic, political and other
developments relevant to the
Cook Islands with regular
briefings to Government,
including recommendations
where appropriate.

Followup action to Governmen
decisions, togtner with other
Ministries and stakeholders as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and support for bilateral
Ministerial and official level
interactions between the Cook
Islands ad New Zealand,
including Joint Ministerial Fora
and other meetings and bilatera

cooperative initiatives.

Regular monitoring of key
aspects of New Zealand social,
economic, political and other
developments relevant to the
Cook Islands with regular
briefings to Government,
including recommendations
where appropriate.

Folbw-up action to Government
decisions, together with other
Ministries and stakeholders as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and support for bilateral
Ministerial and official levie
interactions between the Cook
Islands and New Zealand,
including Joint Ministerial Fora
and other meetings and bilaterg

cooperative initiatives.
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2012/2013

2013/2014

2014/2015

Core deliverables

As may from time to time be
appropriate, provision of advice,
assistance and support for Cook
Islanders engaged in joint
initiatives with New Zealanders
aimed at deepening the
relationship.

As may from time to time be
appropriate, provision of advice
assistance and support for Cog
Islanders engaged in joint
initiatives with New Zealands
aimed at deepening the
relationship.

As may from time to time be
appropriate, provision of advice
assistance and support for Coo
Islanders engged in joint
initiatives with New Zealanders
aimed at deepening the
relationship.

Objective 2:¢ KS YIFI Ay dSylyOS

PICTs, including Australia.

YR aGNBy3IGKSyAy3

27

iKS

2012/2013

2013/2014

2014/2015

Core deliverbles

Regular monitoring of important
social, economic, political and
other developments in the PICT]
includng Australia, relevant to
the Cook Islands, with regular
briefings to Government,
including recommendations
where appropriate.

Followup action b Government
decisions, together with other
Ministries and stakeholders as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and support for bilateral
Ministerial and official level
interactions including meetings
and other cooperative initiatives
between the Cook Islands and
PICTs, including Australia.

As may from time to time be
appropriate, provision of advice
assistance and support for Cool
Islanders engaged in joint
initiatives with persaos in the
PICTs, including Australia, aime

Regular monitoring of important
social, economic, political and
other developments in the PICT]|
includng Australia, relevant to
the Cook Islands, i regular
briefings to Government,
including recommendations
where appropriate.

Followup action to Government
decisions, together with other
Ministries and stakeholders as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and support for bilateral
Ministerial and official level
interactions, including meetings
and other cooperative initiatives
between the Cook Islands and
PICTs, including Australia.

As may from time to time be
appropriate, praision of advice,
assistance and support for Coo
Islanders engaged in joint
initiatives with persons in the

PICTs, including Australia, aimg

Regular monitoring of important
social, economic, giical and
other developments in the PICT]|
includng Australia, relevant to
the Cook Islands, with regular
briefings to Government,
including recommendations
where appropriate.

Followup action to Government
decisions, together with other
Ministries andstakeholders as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and support for bilateral
Ministerial and official level
interactions, including meetings
and other cooperative initiatives
between the Cook Islands and
PICTs, including Australia.

As may from time to time be
appropriate, provision of advice
assistance and support for Coo
Islanders engaged in joint
initiatives with persons in the

PICTs, including Australia, aimg
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2012/2013

2013/2014

2014/2015

Core deliverbles

at deepening bilateral, regional
and subregional relations.

at deepening bilateral, regional
and subregional relations

at deepening bateral, regional
and subregional relations

Objective 3:Protection and advancement of Cookls Y Ra Q Ay i SNBada

Iy R

subregion and region as a whole, through activetjggpation in subregional and regional orgas#ions
of which the Cook lands is a member and development and strengthening ofiozla with other
organis@ions and bodies in the region

2012/2013

2013/2014

2014/2015

Core deliverables

Regular monitoring and
evaluation of work prgrammes
andother activities of regional
organisations and other relevan
bodies in the region, with
reports to Government,
including recommendations.

Followup action to Government
decisions, tgether with other
Ministries and stakeholders as
appropriate, to carrypout
initiatives aimed at fulfilling the
objective across.

Representation of Government
in meetings or other initiatives o
regional and suvegional
organisaions and other bodies
and/or provision of advice, as
sistance and support for
Ministerial and dficiaHevel
participation in those meetings
and initiatives, with followup
action as appropriate.

As may from time to time be
appropriate, provision of advice
assistance and support for Cool
Islanders engaged in joint
initiatives of regional and sub

regional organisations and othe

Regular monitoring and
evaluation of work prgrammes
and other activities of regional
organisations and other relevan
bodies in the region, with
reports to Government,
including recommendations.

Followup action toGovernment
decisions, tgether with other
Ministries and stakeholders as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Representation of Government
in meetings or other initiatives g
regional and sulvegional
organisaions and other bodies
and/or provision of advice, as
sistance and support for
Ministerial and officiallevel
participation in those meetings
and initiatives, with followup
action as appropriate.

As may from time to time be
appropriate, provision of adwég
assistance and support for Coo
Islanders engaged in joint
initiatives of regional and sub

regional organisations and othe

Regular monitoring and
evaluation of work prgrammes
and other activities of regional
organisations and other relevan
bodies in the region, with
reports to Government,
including recommendations.

Followup action to Government
decisions, tgether with other
Ministries and stakeholders as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Representation of Government
in meetings or other initiatives g
regional and sulvegional
organis@ions and other bodies
and/or provision of advice, as
sistance and support for
Ministerial and officiallevel
participation in those meetings
and initiatives, vith follow-up
action as appropriate.

As may from time to time be
appropriate, provision of advice
assistance and support for Coo
Islanders engaged in joint
initiatives of regional and sub
regional organisations and othe

Pagel6lof 643

LINA 2 NR G



2012/2013

2013/2014

2014/2015

Core deliverables

bodies.

bodies.

bodies.

Objective 4:Contributeeffectively to the elaboration, implementation and refinement of the Cook

LEEFYRE&Q yIEGA2YLf

C2NBAIY

t2ft A08x SaLISOAlffe

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Positive contribution to the
elaboration of the Policy
(2012/2013), monitoring of the
Policy over time and proposing
refinements of the Patly as
circumstances may require
(201315).

Positive contribution to the
elaboration of the Policy
(2012/2013), monitoring of the
Policy over time angroposing
refinements of the Patly as
circumstances may require
(201315).

Positive contribution to the
elaboration of the Policy
(2012/2013), monitoring of the
Policy over time and proposing
refinements of the Policy as
circumstances marequire
(201315).

Objective 5:Timely and effective substantive and logistical/organisational support and advice given in

preparations for and during the 2012 Pacific Islands Forum and Related Meetisg&rias they relate
to the responsibilities of the Division.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Timely and effective
logistical/organisational support
and advice for the holding of the
meetings acros2012/2013.

Timely and effective support
and advice given on substantive
issues in the leadp to and
during the meetings across
(2012/2013.

Timely and effective
logistical/organisational support
and advice for the holding of the
meetings acros2012/2013.

Timely and effective support
and advice given on substantive
issues in the lead up tand
during the meetings across
(2012/2013.

Timely and effective
logistical/organisational support
and advice for the holding of the
meetings acros2012/2013.

Timely and effective support an
advice given on substantive
issues in the lead up to and
during the meetings across
(2012/2013.

Objective 6:Timely and effective advice and support given to the PM in his capacity as SIS/PACP and
I 221

C2NHzY / KIANJ GKNRdAK2dzi GKS &SIFNJIFYR KAakiKS
following year
2012/2013 2013/2014 2014/2015
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Strategic Deliverables

Timely and effective advice and
support given to the PM in his
capacity as SIS/PACP/Forum
Chair 2012/2013.

Timely and effective support
given to the PM/ Ministers and
other officials, as appropriate,
during the period that the Cook
Islands serves on the Forum
Troika for various purposes
(2014/2015)

Timely and effective advice and
support given to the PM in his
capacity as SIS/PACP/Forum
Chair 2012/2013.

Timely and effective support
given to the PM/ Nhisters and
other officials, as appropriate,
during the period that the Cook
Islands serves on the Forum
Troika for various purposes
(2014/2015)

Timely and effective advice and
support given to the PM in his
capacity as SIS/PACP/Forum
Chair 2012/2013.

Timely and effective support
given to the PM/ Ministers and
other officials, as appropriate,
during the period that the Cook
Islands serves on the Forum
Troika for various purposes
(2014/2015)

Objective 7:Contribute to the effective operation of Coakf  YR&a Q 2 OSNESI &

provision of timely information and support on matters for which the Division is responsible

2012/2013

2013/2014

2014/2015

Strategic Deliverables

D2OSNYyYSyiQa 2
representatives are provided
with up-to-date information on
policies, activities and other
relevant developments and
supported by the Division in
respect of areas for which the
Division is responsible (2012
2015)

D2OSNYyYSyiQa 2
representatives are provided
with up-to-date information on
policies, activities and other
relevant developments and
supported by the Division in
respect of areas for which the
Division is responsible (2012
2015)

D2OSNYyYSyiQa 2
representatives are provided
with up-to-date information on
policies, activities andther
relevant developments and
supported by the Division in
respect of areas for which the
Division is responsible (2012
2015)

Output 2: Promoting Cook Islands Interests in the Broader
International Community

Overall Output DescriptionThe mainpldlJ2 &S 2 F GKA & hdziLdzi Aa 2
interests in international fora beyond the Pacific region, New Zealand and Australia.
Legislated core functions:
- MFA Act Sdon. 4 - Functions of the Ministry of Foreighffairsc & X I f f nétioz©46c arg
necessary or desirable for the conduct of the foreigiations of the Cook Islanélsd

Objective 1.The establishment, maintenance and strengthening of Cook Islands bilateral relations with
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countries beyond the Pacific where that serves totpct and promote national interests and the Cook

13t yRaQ

adzadlrAylroftS RS@St2LISyido

2012/2013

2013/2014

2014/2015

Core deliverables

Regular monitoring of
developments relevant to the
Cook Islands in countries beyor|
the Pacific with which the Cook
Islands has either established
diplomatic reldions or otherwise
has growing relations, with
reporting thereon to
Government, including
recommendations as
appropriate.

Followup action to Government
decisions, together with other
Ministries and stakeholdergs
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and support for bilateral
Ministerial and officiallevel
interactions, including meetings
and other cooperative initiatives
between the Cok Islands and
the countries concerned.

Representation of the Cook
Islands, either alone orin
support of Ministers and other
officials in bilateral discussions
with governments with a view tc
protecting and promoting Cook
LatlFyRaQ AydSN]
As may from time to time be
appropriate, provision of advice
assistance and support for Cool
Islanders engaged in joint
initiatives with persons in
countries beyond the Pacific.

To secure outcomes document;

Regular monitoring of
developments relevant to the
Cook Islands in countries beyor
the Pacific with which the Cook
Islands has either established
diplomatic reldions or otherwise
has growing relations, with
reporting thereon to
Government, including
recommendations as
appropriate.

Followup action to Government
decisions, together with other
Ministries and stakeholders, as
appropriate, to carry out
initiatives aimed at fulfillingtte
objective across.

Provision of advice, assistance
and support for bilateral
Ministerial and officiallevel
interactions, including meetings
and other cooperative initiatives
between the Cook Islands and
the countries concerned.

Representation of the @k
Islands, either alone orin
support of Ministers and other
officials in bilateral discussions
with governments with a view tg
protecting and promoting Cook
LatlFyRaQ AyidSN|
As may from time to time be
appropriate, provision of advice
assistance and support for Coo
Islanders engaged in joint
initiatives with persons in
countries beyond the Pacific.

To secure outcomes documents

Regular monitoring of
developments relevant to the
Cook Islands in countries beyor
the Pacific with which the Cook
Islands has either established
diplomatic relaions or otherwise
has growing relations, with
reporting thereon to
Government, igluding
recommendations as
appropriate.

Followup action to Government
decisions, together with other
Ministries and stakeholders, as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and suppat for bilateral
Ministerial and officiallevel
interactions, including meetings
and other cooperative initiatives
between the Cook Islands and
the countries concerned.

Representation of the Cook
Islands, either alone or in
support of Ministers and other
officials in bilateral discussions
with governments with a view tg
protecting and promoting Cook
LatlFyRaQ AyidSN
As may from time to time be
appropriate, provision of advice
assistance and support for Coo
Islanders engaged in joint
initiatives with persons in
countries beyond the Pacific.

To secure outcomes documents
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2012/2013

2013/2014

2014/2015

Core deliverables

and Backo-Office Reports from
those particpating in
international discussions for
follow-up action as appropriate.

and Backo-Office Reports from
those participating in
international discussions for
follow-up action as appriate.

and Backo-Office Reports from
those participating in
international discussions for
follow-up action as appropriate.

Objective 2:Becoming a member and/or participating (nonUN) international organisations and other

02RASa 0S@2yR UKS tIOAFAO 6AUGK || @GASs (2
and its sustainable development through cooperative initiatives.
2012/2013 2013/2014 2014/2015

Core Rinctions

Regular monitoring of
developments relevant to the
Cook Islands in the
organizations/bodies across,
with reporting thereon to
Government, including
recommerdations as
appropriate.

Followup action to Government
decisions, together with other
Ministries and stakeholders, as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and support for Ministerialand
officiaHevel interactions,
including meetings and other
cooperative initiativedetween
the Cook Islands and the
organizations/bodies across.

Representation of the Cook
Islands, either alone orin
support of Ministers and other
officials in meetings of or
relations with
organizations/bodiesoncerned
with a view to protecting and
proY20Ay3a [ 221
interests and priorities

L

Regular monitoring of
developments relevant to the
Cook Islands in the
organizations/bodies across,
with reporting thereon to
Government, including
recommerdations as
appropriate.

Followup action to Government
decisions, together with other
Ministries and stakeholders, as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and support foMinisterial and
officiaHevel interactions,
including meetings and other
cooperative initiatives between
the Cook Islands and the
organizations/bodies across.

Representation of the Cook
Islands, either alone or in
support of Ministers and other
officialsin meetings of or
relations with
organizations/bodiesoncerned
with a view to protecting and
LINEY2GAY3 /221
interests and priorities

Regular monitoring of
developments relevant to the
Cook Islands in the
organizations/bodies across,
with reporting thereon to
Government, including
recommerdations as
appropriate.

Followup action to Government
decisions, together with other
Ministries and stakeholders, as
appropriate, to carry out
initiatives aimed at fulfilling the
objective across.

Provision of advice, assistance
and support for Ministerialand
officiaHevel interactions,
including meetings and other
cooperative initiatives between
the Cook Islands and the
organizations/bodies acrss

Representation of the Cook
Islands, either alone or in
support of Ministers and other
officials in meetings of or
relations with
organizations/bodiesoncerned
with a view to protecting and
LINEY2GAY3 /2217
interests and priorities

Pagel650f 643

LINR G SOG A



2012/2013

2013/2014

2014/2015

Core Einctions

As may from time to times
appropriate, provision of advice
assistance and support for Cool
Islanders participating in
activities of the
organizations/bodies across.

To secure outcomes documents
and Backo-Office Reports from
those patrticipating in
international discussions for

follow-up action as appropriate.

As may from time to times
appropriate, provision of advice
assistance and support for Coo
Islanders partipating in
activities of the
organizations/bodies across.

To secure outcomes documents
and Backo-Office Reports from
those patrticipating in
international discussions for

follow-up action as appropriate.

As may frontime to timeis
appropriate, provision of advice
assistance and support for Coo
Islanders participating in
activities of the
organizations/bodies across.

To secure outcomes documents
and Backo-Office Reports from
those participating in
international dscussions for
follow-up action as appropriate.

Objective 3:Contribute effectively to the elaboration, implementation and refinement of the Cook
Islands national Foreign Policy, especially in areas for which the Division is responsible.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Positive contribution to the
elaboration of the Policy
(2012/2013, monitoring of the
policy over time and proposing
refinements of the Policy as
circumstances may require
(20132015)

Positive contribution to the
elaboration of the Policy
(2012/2013, monitoring of the
policy over time and proposing
refinements of the Policy as
circumstances may require
(20132015)

Positive contribution to the
elaboration of the Policy
(2012/2013, monitoring of the
policy over timeand proposing
refinements of the Policy as
circumstances may require
(20132015)

Objective 4:Timely and effective advice and support given to the PM in his capacity as SIS/PACP and

Forum Chair in the lead up to, during and the two years followin@@1# Pacific Island Forum and
Related Meetings insofar as they relate to the responsibilities of the Division.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Timely and effective advice and
support given the PM in his
capacity as SIS/PACP and Rorl
Chair 2012/2013.

Timely and effective support

given to the PM/ Ministers and

Timely and effective advice and
suppat given the PM in his
capacity as SIS/PACP and Fory
Chair 2012/2013.

Timely and effective support

given to the PM/ Ministers and

Timely and effective advice and
support given the PM in his
capacity as SIS/PACP and Fory
Chair 2012/2013.

Timely and effective support
given to the PM/ Ministers and
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2012/2013

2013/2014

2014/2015

Strategic Deliverables

other officials, as appropriate,
during the period in which the
Cook Islands serves on the
Forum Troika for various

purposes (2014/2015)

other officials, as appropriate,
during the period in which the
Cook Islands serves on the
Forum Troika for various
purposes (2014/2015)

other officials, as appropriate,
during the period in which the
Cook I&ands serves on the
Forum Troika for various
purposes (2014/2015)

Objective 5:To use the opportunity of the Pe§iorum Dialogue during the Forum to develop or
strengthen closer bilateral relations with Dialogue Partners.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

On the basis of appropriate
analysis, proposals formulated
for consideration by Executive
Government on how the Cook
Islands could take advantage ol
the opportunity afforded by
presence of Forum Dialogue
Partners to strengthen bitaral
NBfFGAz2ya G2
benefit, including formal
establishment of diplomatic
relations and accessing
new/additional forms of
assistance (e.g., Aid for Trade)

(2012/2013)

Followup action to decisions
taken, including prd&orum
Dialogue commnications with
individual Dialogue Partners,
preparation of briefing notes for
bilateral discussions during the
Forum period, and actions takel
to give effect to decisions
reached during those discussio
(20122015)

Followup action to decisions
taken, ncluding preForum
Dialogue communications with
individual Dialogue Partners,
preparation of briefing notes for
bilateral discussions during the
Forum period, and actions takel
to give effect to decisions
reached during those discussiol
(20122015)

Objective 6:Achieve the status of full member of the Commonwealth.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Research is undertaken on the
requirements of Commonwealth
Membership and how best
Govermment midt realize a
successful outcom@012/2013)

Recommendations on a way
forward are made to

Government and appropriate

Research is undertaken on the
requirements of Commonwealth
Membership and how best
Govermment might reaize a
successfubutcome (2012/2013)

Recommendations on a way
forward are made to

Government and appropriate

Research is undertaken on the
requirements of Commonwealth
Membership anchow best
Govermment might realize a
successful outcom@012/2013)

Recommendations on a way
forward are made to
Government and appropriate
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follow-up steps are taken to give
effect to decisionsnade Q013
2015)

follow-up steps are taken to give
effect to decisionsnade Q013
2015)

follow-up steps are taken to give
effect to decisionsnade @013
2015)

Objective 7:Contribute to the effective bISNI G A2y 2F /221 LatlryRaAaQ 20SNASI
timely provision of information and support on matters for which the Division is responsible.

2012/2013 2013/2014 2014/2015

Strategic Deliverables

D2@SNYyYSyiQa 2 2 2
representatives are pnaded
with up-to-date information on
policies, activities and other
relevant developments and
supported by the Division in
respect of areas for whiicthe
Division is reponsible(2012

2015)

D2O@SNYYSyidQa
representatives are pnoded
with up-to-date information on
policies, activities and other
relevant developments and
supported by the Division in
respect of areas for whiicthe
Division is reponsible(2012
2015)

D2OSNYYSyiQa
representatives are pnaded
with up-to-date information on
policies, activities and other
relevant developments and
supported by the Division in
respect of areas for whh the
Division is reponsible(2012
2015)

h dzd LJdzd
Policy Interests

Overall Outpu Description ¢ KS Y| Ay LJzN1J32 &S 2F GKAa hdzilLdzi Aa
trade policy interests and priorities in regional and international fora. Towards that end, key objectives
include, in particular:

oY t NBEY2UOAY 3 [/ 2natipnaldrade |

[j

Legislated core functions:

- MFA ActSetion. 4 - Functions of the Ministry of Foreighffairs¢ & X I £ £ & dzOK 7%
necessary or desirable for the conduct of the foreigB f | G A2y a 2F GKS /

Objective 1! & LI NI 2F GKS /221 Laft I y Repmaedte BdokIslands2 NEA Iy
trade policy interests and priorities in regional and international fora, including in trade negotiations,
and in the implementation of trade agreements to which the Cook Islands is a party.

2012/2013 2013/2014 2014/2015
Core Rinctions
hy GKS o6laia 2/hy GKS o0lFaira 2|hy GKS olaira 2

overall national prioties as
expressedhrough the NSDP,

overall national prioties as
expressed through the NSDP,

overall national prioties as
expressed through the NSDP,
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2012/2013

2013/2014

2014/2015

Core Einctions

other Goverment decisions and
the Cook Islands national trade
policy, formulate proposals to
advance the Cookflsl Yy R& Q
policy interests and priorigis at
both the regional and
international levels.

In formulating the above
proposals, work in close concer
with other ministries/agencies o
Government and in consultation
with the private sector and civil
society as appropriate.

t dzNE dzS (K S trdde 2
policy interests and priorities at
the regional and international
levels, includhg through trade
policy negotiating processes,
either alone or in support of
Ministers and other officials.

To work closely with other
Government ministries/ agencie
of Government and other
stakeholders, as appropriate, in
the implementation of trade
agreements.

other Goverment decisions and
the Cook Islands national trade
policy, formulate proposals to
advance the Cookflsk Yy R& Q
policy interests and priorities at
both the regional and
international levels.

In formulating the above
proposals, work in close concer
with other ministries/agencies o
Government and in consultian
with the private sector and civil
society as appropriate.

t dz2NEdzS GKS /22
policy interests and priorities at
the regional and international
levels, includhg through trade
policy negotiating processes,
either alone or in support of
Ministers and other officials.

To work closely with other
Government ministries/ agencie
of Government and other
stakeholders, as appropriate, in
the implementation of trade
agreements.

other Goverment decisions and
the Cook Islands national trade
policy, formulate proposals to
advance the Cookflsk Yy R& Q
policy interests and priorities at
both the regional and
international levels.

In formulating the above
proposds, work in close concert
with other ministries/agencies o
Government and in consultation
with the private sector and civil
society as appropriate.

t dz2NEdzS GKS /22
policy interests and priorities at
the regional and international
levels, includng through trade
policy negotiating processes,
either alone or in support of
Ministers and other officials.

To work closely with other
Government ministries/ agencie
of Government and other
stakeholders, as appropriate, in
the implementation of trale
agreements.

Objective 2:¢ 2
overall sustainable development.

FAYLFEAAS F2NI/ FoAySiQa

2012/2013

2013/2014

2014/2015

Strategic Deliverables

After necessary consultations,
draft trade plicy presented to
Cabinet for consideration in
(2012/2013)

Endorsed policy published
(2012/2013.

Implementation commengs,

After necessary consultations,
draft trade policy presented to
Cabinet for consideratiom
(2012/2013)

Endorsed policy published
(2012/2013.

Implementation commenes,

After necessary consultations,
draft trade policy presented to
Cabinet for consideration in
(2012/2013)

Endorsed policy published
(2012/2013.

Implementation commences,
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2012/2013

2013/2014

2014/2015

Strategic Deliverables

facilitated by the Divisio(2013
2015)

facilitated by the Divisio(2013
2015)

facilitated by theDivision(2013
2015)

Objective 3:Timely and effective support and advice given to the PM and Ministers in preparation for
and during the 2012 Pacific Islands Forum and Related Meetings andyieah&llowing on matters

the responsibility of the Division.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Timely and effective advice and
support given to the PM in his
capacity as SIS/PACP and Ford
Chair (2012/2013)

Timely and effective sugpt on
trade-related matters given to
the PM/Ministers and other
officials as appropriate, during
the period in which the Cook
Islands serves on the Forum
Troika for various purposes
(2014/2015)

Timely and effective advice and
support given to the PM ini&
capacity as SIS/PACP and Fory
Chair (2012/2013)

Timely and effective support on
trade-related matters given to
the PM/Ministers and other
officials as appropriate, during
the period in which the Cook
Islands serves on the Forum
Troika for various puigses
(2014/2015)

Timely and effective advice and
support given to the PM in his
capacity as SIS/PACP and Fory
Chair (2012/2013)

Timely and effective support on
trade-related matters given to
the PM/Ministers and other
officials as appropriate, during
the period in which the Cook
Islands serves on the Forum
Troika for various purposes
(2014/2015)

Objective4:¢ 2 Y I yI 38§

w

STFSOuUAOSTt @

Negotiations and implementation of the Agreement.

I 221

LAt FYREQ LI

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Negotiating mandates finalized
and endorsed4012/2013.

Negotiations conclude and
Government decides on
participation 012/2013.

As appropriate, implementing
legislation in place and treaty
implementation begns

Negotiating nandates finalized
and endorsed4012/2013.

Negotiations conclude and
Government decides on
participation 012/2013.

As appropriate, implementing
legislation in place and treaty

implementation begins

Negotiating mandates finalized
and endorsed2012/2013.

Negotiationsconclude and
Government decides on
participation 012/2013.

As appropriate, implementing
legislation in place and treaty

implementation begins
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2012/2013 2013/2014 2014/2015
Strategic Deliverables
(2014/2015) (2014/2015) (2014/2015)

Negotiating mandates reviewed
from time to time and endorsed
(2012/20132013/2014.

Negotiations conclude and
Government decides on
participation (2014/2015)

As appropriateimplementing
legislation in place and treaty
implementation begis (2015
2016)

Negotiating mandates reviewed
and endorsed (2012/2013)

Negotiations conclude and
Government decides on
participation (2012/2013)

As appropriate, implementing
legislation in place and treaty
implementation begins
(2014/2015)

Negotiating mandates reviewed
from timeto time and endorsed
(2012/20132013/2014.

Negotiations conclude and
Government decides on
participation (2014/2015)

As appropriateimplementing
legislation in place and treaty
implementation begins (2015
2016)

Negotiating mandates reviewed
and endorsd (2012/2013)

Negotiations conclude and
Government decides on
participation (2012/2013)

As appropriate, implementing
legislation in place and treaty
implementation begins
(2014/2015)

Negotiating mandates reviewed
from time to time and endorsed
(2012/20132013/2014.

Negotiationsconclude and
Government decides on
participation (2014/2015)

As appropriateimplementing
legislation in place and treaty
implementation begins (2015
2016)

Negotiating mandates reviewed
and endorsed (2012/2013)

Negotiations conclude and
Government decids on
participation (2012/2013)

As appropriate, implementing
legislation in place and treaty
implementation begins
(2014/2015)

Objective 5:To influence WTO decisianaking on international trade rules

2012/2013

2013/2014

2014/2015

Strategic Deliverbles

WTO rulesmaking activities
Y2yAdG2NBR FyR
approach determined (2012
2015)

Cook Islands works with other
FICs to determine regional
positions on (proposed) trade
rules (20122015)

FIC WTO Members, together
with other likeminded States
argue in favour of rules
supported by the Cook Islands
(20122015)

WTO rulesmaking activities
Y2yAG2NBR FyR
approach determined (2012
2015)

Cook Islands works with other
FICs to determine regional
positions on (proposed) trade
rules (20122015)

FIC WTO Members, together
with other likeminded States
argue in favour of rules
supported by the Cook Islands

(20122015)

WTO rulesmaking activities
Y2YyAG2NBR FyR
approach determined (2012
2015)

Cook Islands works with other
FICs taletermine regional
positions on (proposed) trade
rules (20122015)

FIC WTO Members, together
with other likeminded States
argue in favour of rules
supported by the Cook Islands
(20122015)
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Objective 6:Contribute to the effective operation of Cookastls overseas representatives by the timely
provision of information and support on matters for which the Division is responsible.

2012/2013 2013/2014 2014/2015

Strategic Deliverables

D2OSNYYSyiQa 2|D2@SNYyYSyiaQa 2|D2@SNYyYSyiQa 2
representatives are provided representatives are provided representatives are provided
with up-to-date irformation on | with up-to-date information on | with up-to-date information on
policies, activities and other policies, activities and other policies, activities andther
relevant developments and relevant developments and relevant developments and
supported by the Division in supported by the Division in supported by the Division in
respect of areas for which the | respect of areas for which the | respect of areas for which the
Division is responsible. (2012 | Division is responsible. (2012 | Division is responsible. (2012
2015) 2015) 2015)

Output 4: Enhance Participation in Global Institutions and the Rule:
Based System of International Governance

Overall Ouput Description¢ KS Y| Ay LJzN1J2aS 2F GKAa hdzildzi A& @3
interests in the United Nations and its specialized agencies as well as in relation to treaties, including
treaty bodies.

Legislated core functions:

- MFA Act Sec. 4 Functions of the Ministry of ForeigAffairsc a X | f adzOK ¥
necessary or desirable for the conduct of the foreigB f | G A2y a 2F GKS /

Objective 1:.To monitor relevant international develapents in the United Nations and itpecialized
agencies and formulate appropriate reactive and proactive proposals to protect and advance the
national interest

2012/2013 2013/2014 2014/2015

Core Functions

Continuing monitoring of Continuing monitoring of Continuing monitoring of
relevant developments in UN | relevant developments in UN | relevant developments in UN
specialised agencies and other| specialised agencies and other | specialised agencies and other
fora and reports, including fora and reports, including fora and reports, including
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2012/2013

2013/2014

2014/2015

Core Functions

recommendations, prepared for
consideration by Government
and other stakeholders as
appropriate to protect and
promote national interests,
particularly those relating to
sustainable development

Followup action is taken in
regponse to decisions of
Executive Government and
others as appropriate, gluding
representing Government at UN
related meeings and/or
supporting other Government
representdives at those
meetings.

recommendations, prepared for
consideration by Government
and other stakeholders as
appropriate to protect and
promote national interests,
particularly those relating to
sustainable development

Follon-up action is taken in
response to decisions of
Executive Government and
others as appropriate, giuding
representing Government at UN
related meeings and/or
supporting other Government
representdives at those
meetings.

recommendations, prepared for
consideration by Government
and other stakeholders as
appropriate to protect and
promote national interests,
particularly those relating to
sudainable development

Followup action is taken in
response to decisions of
Executive Government and
others as appropriate, giuding
representing Government at UN
related meeings and/or
supporting other Government
representdives at those
meetings.

Objective 2:The Cook Islands national interests and priorities are protected and promoted through

international treaty action.

2012/2013

2013/2014

2014/2015

Core Functions

International treatyrelated
activities monitored and reports
together with reommendations,
prepared for consideration by
Government and other
stakeholders as appropriate, to
protect and promote national
interests, particularly those
relating to sustainable
development.

Followup action is taken in
response to decisions of
ExecutiveGovernment and
others as appropriate, including
participation in treaty
negotiations/supporting others
involved in treaty negotiation,

fulfilment of obligations (e.g.,

International treatyrelated
activities monitored and reports
together with recommendations
prepared for consideration by
Government and other
stakeholders as appropriate, to
protect and pranote national
interests, particularly those
relating to sustainable
development

Followup action is taken in
response to decisions of
Executive Government and
others as appropriate, including
participation in treaty
negotiations/supporting others
involved in treaty negotiation,
fulfilment of obligations (e.qg.,

International treatyrelated
activities monitorel and reports,
together with recommendations
prepared for consideration by
Government and other
stakeholders as appropriate, to
protect and promote national
interests, particularly those
relating to sustainable
development

Followup action is taken in
response to decisions of
Executive Government and
others as appropriate, including
participation in treaty
negotiations/supporting others
involved in treaty negotiation,
fulfilment of obligations (e.qg.,
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2012/2013

2013/2014

2014/2015

Core Functions

reporting), advising on
implementing legislation that
might be required, and exercise|
of rights under treaties to which

the Cook Islands is a party.

reporting), advising on
implementing legislation that
might be required, and exercise|
of rights under treaties to whiclh
the Cook Islands is a party.

reporting), advising on
implementing legislation that
might be required, and exercise|
of rights under treaties to which
the Cook Islands is a party.

Objective 3:Contribute effectively to the elaboration, implementation and refinement of the Cook
Islands national Foreign Policy, especially in areas farhwthie Division is responsible

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Positive contribution to the
elaboration of the Policy
(2012/2013), monitoring of the
policy over time and proposing
refinements of the Policy as
circumstances may redre
(20132015)

Positive contribution to the
elaboration of the Policy
(2012/2013), monitoring of the
policy over time and proposing
refinements of the Policy as
circumstances may require
(20132015)

Positive contribution to the
elaboration of the Policy
(2012/2013), monitoring of the
policy over time and proposing
refinements of the Policy as
circumstances may require
(20132015)

Objection 4:To provide effective, timely support to PM as Forum Chair in relation to areas the

responsibility of the Divien.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

UN- and treatyrelated
developments as they may be
relevant to the Forum/PACP/SI
Groups are monitored and
reports, together with
recommendations as
appropriate, provided to the PM
for his consideation and
direction 012/2013.

Followup action taken to
support the PM provided in an
effective, timely fashion
(2012/2013.

UN- and treatyrelated
developments as they may be
relevant to the Forum/PACP/SI{
Groups are monitored and
reports, together wih
recommendations as
appropriate, provided to the PM
for his consideration and
direction 012/2013.

Followup action taken to
support the PM provided in an
effective, timely fashion
(2012/2013.

UN- and treatyrelated
developments as they may be
relevart to the Forum/PACP/SIS
Groups are monitored and
reports, together with
recommendations as
appropriate, provided to the PM
for his consideration and
direction 012/2013.

Followup action taken to
support the PM provided in an
effective, timely fashion
(2012/2013.
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Objective 5:To progress Cook Islands membership of the UN.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Detailed analysis on Cook Islan
membership of the UN
undertaken and
recommendations proposed for
consideration by Executive
Government (2012/2013)

1Course of action to secure UN
membership endorsed by
Executive Government endorse

and implemented (201:2015)

Detailed analysis on Cook Islan
membership of the UN
undertaken and
recommendations proposed for
consideration by Eecutive
Government (2012/2013)

1Course of action to secure UN
membership endorsed by
Executive Government endorse

and implemented (201:2015)

Detailed analysis on Cook Islan
membership of the UN
undertaken and
recommendations proposed for
consideraion by Executive
Government (2012/2013)

1Course of action to secure UN
membership endorsed by
Executive Government endorse
and implemented (201:2015)

Objective 6:To undertake specifictreath St + § SR AYyAGAI GAPSa

interests.

G2

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Up-to-date treaty list printed,
OANDdzZt F SR | YR
website (2012/2013)

Cook Islands treaty procedure

handbook prepared and
published 2012/2013.

Actions taken in support of
spedfic treaty matters (e.g.
removal of CRC reservations),
including close collaboration
with the CLO on trag
implementing legislation etc
(20122015)

Up-to-date treaty list printed,
OANDdzZ SR | YR
website (2012/2013)

Cook Islands treaty poedure

handbook prepared and
published 2012/2013.

Actions taken in support of
specific treaty matters (e.qg.
removal of CRC reservations),
including close collaboration
with the CLO on trag
implementing legislation etc
(20122015)

Up-to-date treaty li$ printed,
OANDdzZ SR | YR
website (2012/2013)

Cook Islands treaty procedure

handbook prepared and
published 2012/2013.

Actions taken in support of
specific treaty matters (e.g.
removal of CRC reservations),
including close collaboration
with the CLO on treg
implementing legislation etc
(20122015)

Objective 7:To provide effective, timely support for all overseas representatives relative to the

responsibilities of the Division.

2012/2013

2013/2014

2014/2015
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Strategic Deliverables

Timely, effective responses give
to queries from overseas
representatives relating to areay
the responsibility of the Division
(201215).

Information useful to overseas
representatives on matters the
responsibility of the Division
provided on a timely, praaive

basis (201215).

Timely, effective responses give
to queries from overseas
representatives relating to areas
the responsibility of the Division
(201215).

Information useful to overseas
representatives on matters the
responsibility of the Division
provided on a timely, proactive
basis (20125).

Timely, effective responses give
to queries from overseas
representatives relating to areas
the responsibility of the Division
(201215).

Information useful to overseas
representatives on matters the
responsbility of the Division
provided on a timely, proactive
basis (20125).

Objective 8:Financial obligations to UMnd treatyrelated organisations and entities met in a timely

manner.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

MFEM kept infrmed on
international financial
commitments owing to
international organistons and
treaty-related bodies, and MFAI
initiates timely payment actions
on advce from Division as
appropriate(201215).

MFEM kept informed on
international financial
commitments owing to
international organistions and
treaty-related bodies, and MFAI
initiates timely payment actions
on advce from Division as
appropriate(201215).

MFEM kept informed on
international financial
commitments owing to
international organistons and
treaty-related bodies, and MFAI
initiates timely payment actions
on advie from Division as
appropriate(201215).

Objective 9:To administer legislation for which MFAI is responsible.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Advice ad support give, as
appropriate to Government and
others on international
commitments as reflected in
domestic legislation (2012
2015)

Advice and support give, as
appropriate to Government and
others on international
commitments as reflected in
domestic égislation (2012
2015)

Advice and support give, as
appropriate to Government and
others on international
commitments as reflected in
domestic legislation (2012
2015)
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Output 5: Responsible and Effective Management of the Cook Isla

Immigration Sevice

Overall Output DescriptionThe main purpose of this Output is to ensure that effective action is

ir 1Sy G2

al ¥FS$3dz NR

GKS [ 221

across the border and their presence in the Clab&nds.

LEAEFYREQ YVIEGA2YL

Legislated core functions:

- MFA Act Sdon. 4 - Functions of the Ministry of Foreighffairs¢ & X I f f
necessary or desirable for the conduct of the foreigB f | (G A 2 y &

adzOK 7

2F GKS /

Strategic functions:

- Information Conmunication Technology

(ICT)
- Administration

Non-core functions

Objective 1:.To manage effectively the movement of persons into, stay in and departure from the Cook

Islands in accordance with Immigration legislation and approved policy.

2012/2013

2013/2014

2014/2015

Core Functions

Effective operational systemi
place at control points to
manage crosdorder movement
of persons

Effective, operation systems in
place within Immigration Office
and at Rarotonga International
Airport to manage thestay of
persons in the Cook Islands

Effective operational systemin
place at control points to
manage crosdorder movement
of persons

Effective, operation systems in
place within Immigration Office
and at Rarotonga International
Airport to manage thestay of
persons in the Cook Islands

Effective,operational systemin
place at control points to
manage crosdorder movement
of persons

Effective, operation systems in
place within Immigration Office
and at Rarotonga International
Airport to manage thestay of
persons in the Cook Islands

Objective 2:Draft Immigration Policy finalised, endorsed by Executive Government and under

implementation
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2012/2013

2013/2014

2014/2015

Strategic Deliverables

Draft Immigration Policy
suppoted by Minister for
Immigraton.

Immigration Policy endorsed by
Executive Government

Immigration Policy implementeq
to extent permitted by lawg see

below £012/2013.

Immigration Policy endorsed by
Executive Government

Immigration Policy implementeg
to extent permitted by lawg see
below 2012/2013.

Immigration Policy endorsed by
Executive Government

Immigration Policy implementeg
to extent permitted by lawg see
below 2012/2013.

Objective 3:Draft Immigration legislatiofinalisedendorsed by Executive Government and enacted b

Parliament.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

On endorsement of Immigration
Policy, draft Immigration
legislation finalised

Immigration Bill endorsed by
Executive Government.

Immigration Bill enacted by
Parliament and implementatio
begins 2012/2013.

New Operations Manual draftec
(20132015)

Staff training undertaken on ney
Policy, legislation and
administrative procedures

Website updated regularly

(201215).

On endorsement of Immigration
Policy, draft Immigration
legislation fhalised

Immigration Bill endorsed by
Executive Government.

Immigration Bill enacted by
Parliament and implementation
begins 2012/2013.

New Operations Manual drafteg
(20132015)

Staff training undertaken on ney
Policy, legislation and
administrative precedures

Website updated regularly

(201215).

On endorsement of Immigration
Policy, draft Immigration
legislation finalised

Immigration Bill endorsed by
Executive Government

Immigration Bill enacted by
Parliament and implementation
begins 2012/2013.

New Operations Manual drafted
(20132015)

Staff training undertaken on ney
Policy, legislation and
administrative procedures

Website updated regularly
(201215).

Objective 4. BAMS project implemented to take full account of Immigration needs and peeriti

2012/2013

2013/2014

2014/2015

Strategic Deliverables
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2012/2013

2013/2014

2014/2015

Strategic Deliverables

Effective monitoring by
Immigration of the Immigration
component of the project

BAMS project completed and
installed to become fully
operational (20122015)

Staff training undertaken on

utilisation of BAMS (20%3015)

Effective monitoring by
Immigration of the Immigration
component of the project

BAMS project completed and
installed to become fully
operational (20122015)

Staff training undertaken on
utilisation of BAMS (2013015)

Effectivemonitoring by
Immigration of the Immigration
component of the project

BAMS project completed and
installed to become fully
operational (20122015)

Staff training undertaken on
utilisation of BAMS (2013015)

Objective 5:Effective contribution to worlof CLAG, FIU and Border Protection Team

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Immigration contributes to and
leads deliberations and
initiatives of CLAG, FIU and
Border Protection Team
including informatiorsharing etc

(20122015)

Immigration contributes to and
leads deliberations and
initiatives of CLAG, FIU and
Border Protection Team
including informatiorsharing etc
(20122015)

Immigration contributes to and
leads deliberations and
initiatives of CLAG, FIU and
Border Protection Team
including informatiorsharing etc
(20122015)

Objective 6:To provide effective, timely support for all overseas representatives relative to the

responsibilities of the Division.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Timely, effectivaesponses giver
to queries from overseas
representatives relating to area
the responsibility of the Division
(201215).

Information useful to overseas
representatives on matters the
responsibility of the Division
provided on a timely, proactive
basis (2@2-15).

Timely, effective management ¢

Timely, effective responses give
to queries from overseas
representatives relating to area
the responsibility of the Division
(201215).

Information useful to overseas
representatives on matters the
responsibility of the Division
provided on a timely, proactive
basis (20125).

Timely, effective management @

Timely, effective responses give
to queries from overseas
representatives relating to area
the responsibility of the Division
(201215).

Information useful to overseas
representatives on matters the
responsibility of the Division
providedon a timely, proactive
basis (20125).

Timely, effective management @
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2012/2013

2013/2014

2014/2015

Strategic Deliverables

immigration responsibilities in
Auckland and Wellington as we
as at ports (201A5).

immigration responsibilities in
Auckland and Wellington as we
as at pots (201215).

immigration responsibilities in
Auckland and Wellington as we
as at ports (20125).

Objective 7:To host a successful PIDC in 2012.

2012/2013

2013/2014

2014/2015

Strategic Delierables

Timely and effective
organisational arrangements
made for the Conference
(2012/2013.

Effective followup to the
Conference managed by
Immigration Director as Chair
(2012/2013.

Timely and effective
organisational arrangements
made for the Confenace
(2012/2013.

Effective followup to the
Conference managed by
Immigration Director as Chair
(2012/2013.

Timely and effective
organisational arrangements
made for the Conference
(2012/2013.

Effective followup to the
Conference managed by
ImmigrationDirector as Chair
(2012/2013.

Objective 8:Undertake PermanerdndHonorary Residency Assessment and Ceremony

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Meetings are arranged with Te
Aronga Mana in the Vaka or
Island to assist the assessnmi®f
the suitability of permanent
residency applicants for
consideration by Minister and
Cabinet (2012/2013)

Overall assessments made of
gualifications of applicants and
recommendations made to
Minister of Immigration
(2012/2013)

Timely and effectivedilow-up
action taken as instructed by
Minister (20122014)

Meetings are arranged with Te
Aronga Mana in the Vaka or
Island to assist the assessment
the suitability of permanent
residency applicants for
consideration by Minister and
Cabinet (2012/2013)

Overall assessments made of
qualifications of applicants and
recommendations made to
Minister of Immigration
(2012/2013)

Timely and effective followp
action taken as instructed by
Minister (20122014)

Meetings are arranged with Te
Aronga Mana in th&aka or
Island to assist the assessment
the suitability of permanent
residency applicants for
consideration by Minister and
Cabinet (2012/2013)

Overall assessments made of
qualifications of applicants and
recommendations made to
Minister of Immigratbn
(2012/2013)

Timely and effective followp
action taken as instructed by
Minister (20122014)
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Output 6: Administration, Protocol and Overseas Representation

Overall Output DescriptionThe main purposes of this Output are to provide: (a) adstraiive and
financial assistance to all Divisions of the Ministry and ensure compliance with financial reporting
obligations to MFEM etc; (b) protocol services to Government; and (c) representational services for the

Cook Islands overseas.

Legislated caog functions:

- MFA Act Sdbn 4 - Functions of the Ministry of Foreigiffairs¢ fi éll such functions as ar

yS$0Saal NB

2N RSaAANIoOfS

T2NJ (KS

02 y RdzO{

YFGGSNR 2F LINRG202f¢t ¢
Objective 1:Effective, efficienfF Ay I YOAl £ YR FRYAYA&AUNI G§ABS YIyl3aSy:
operations.
2012/2013 2013/2014 2014/2015

Core Functions

Timely and effective financial
and administrative support to
the MFAI, including overseas
representatives

Timely, accurate confmance
with relevant MFEM, OPSC,
Audit and other laws,
regulations, policies and
instructions

Timely and effective financial
and administrative support to
the MFAI, including overseas
representatives

Timely, accurate conformance
with relevant MFEM, OPSC
Audit and other laws,
regulations, policies and
instructions

Timely and effective financial
and administrative support to
the MFAI, including overseas
representatives

Timely, accurate conformance
with relevant MFEM, OPSC,
Audit and other laws,
regulatons, policies and
instructions

Objective 2:Provision of high quality advice and support to Government on matters of protocol and

diplomatic practice.

2012/2013

2013/2014

2014/2015

Core Functions
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2012/2013

2013/2014

2014/2015

Core Functions

Programmes for visiting foreign
guests are formulatednd
implemented in appropriate
diplomatic manner

Provision of advice and support
to other parts of Government in
relation to preparations for and

holding of official functions

Programmes for visiting foreign
guests are formulated and
implemented in apprpriate
diplomatic manner

Provision of advice and support
to other parts of Government in
relation to preparations for and

holding of official functions

Programmes for visiting foreign
guests are formulated and
implemented in appropriate
diplomatic manner

Provision of advice and support
to other parts of Government in
relation to preparations for and

holding of official functions

Objective 3:Cook Islands priorities effectively advocated for and national interests advanced through

overseas representaih.

2012/2013

2013/2014

2014/2015

Core Functions

Diplomatic and consular
representatives protect and
advance Cook Islands interests
countries/ regions where they
are based/organisations to
which they are accredited

Honorary Consuls support
Governmen initiatives and
provide advice and assistance
where possible and appropriate

Diplomatic and consular
representatives protect and
advance Cook Islands interests
countries/ regions where they
are based/organisations to
which they are accredited

Honoray Consuls support
Government initiatives and
provide advice and assistance
where possible and appropriate

Diplomatic and consular
representatives protect and
advance Cook Islands interests
countries/ regions where they
are based/organisations to
whichthey are accredited

Honorary Consuls support
Government initiatives and
provide advice and assistance
where possible and appropriate

Objective 4:Contribute effectively to the elaboration, implementation and refinement of the Cook

Islands national Feign Policy.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Positive contribution to the
elaboration of the Policy
(2012/2013), monitoring of the
policy over time and proposing
refinements of the Policy as
circumstances may require

Pasitive contribution to the
elaboration of the Policy
(2012/2013), monitoring of the
policy over time and proposing
refinements of the Policy as
circumstances may require

Positive contribution to the
elaboration of the Policy
(2012/2013), monibring of the
policy over time and proposing
refinements of the Policy as
circumstances may require
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(20122015)

(20122015)

(20122015)

Objective 5:Timely and effective logistical/organisational support and advice given in preparations for

and during the 2012 Pacific IstislForum and Related Meetings, insofar as they relate to
financial/administrative and protocol matters.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Timely and effective
logistical/organisational support
and advice for the holding of the
meetings acrossZ012/2013.

Timely and effective
logistical/organisational support
and advice for the holding of the
meetings acros2012/2013.

Timely and effective
logistical/organisational support
and advice for the holding of the
meetings acros2012/2013.

Objective 6:Effective administrative and executive support.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

Records management and filing
system for MFAI is implemente
and maintained (201:2015)

Internal process documents for
all Divisionsre centralized and
maintained(20122015)

Initiate staff development and
team-building programmes
(20122015)

Maintain and promote OSH and
disaster response plans within
MFAI (20122015)

Maintain MFAI backip system

(201215).

Records management andiriid)
system for MFAI is implementeg
and maintained (201:2015)

Internal process documents for
all Divisionsre centralized and
maintained(20122015)

Initiate staff development and
team-building programmes
(20122015)

Maintain and promote OSH and
disaser response plans within
MFAI (20122015)

Maintain MFAI backip system
(201215).

Records management and filing
system for MFAI is implementeg
and maintained (201:2015)

Internal process documents for
all Divisionsare centralized and
maintained(20122015).

Initiate staff development and
team-building programmes
(20122015)

Maintain and promote OSH and
disaster response plans within
MFAI (20122015)

Maintain MFAI backip system
(201215).
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Objective 7: Contribute to the effective operation of Cookl$ Yy R4 Q 2 @JSNBESI a

NB LINB & Sy

timely provision of information and support on matters for which the Division is responsible.

2012/2013

2013/2014

2014/2015

Strategic Deliverables

D2OSNYYSyiQa
representatives are provided
with up-to-dateinformation on
policies, activities and other
relevant developments and
supported by the Division in
respect of areas for wibh the
Division is responsibi@012
2015)

2

D2O@SNYyYSyiQa 2
representatives are provided
with up-to-date information on
polides, activities and other
relevant developments and
supported by the Division in
respect of areas for wibh the
Division is responsibi012
2015)

D2@OSNYyYSyiQa 2
representatives are provided
with up-to-date information on
policies, activities andther
relevant developments and
supported by the Division in
respect of areas for wibh the
Division is responsibl012
2015)

Payments on Behalf of the Crown Managed by the Ministry of Foreign
Affairs and Immigration

Table 94 Payment on behalf of the&Crown 2011/12 t02014/2015

2011/-12 2012/13 2013/14 2014/15 Total 4 Year:

Appropriations Proposa Estimate Estimate
International Subscriptions 368,032 368,032 368,032 368,032 1,472,128
Pacific Leader Forum 95,000 500,000 595,000
TOTAL 463,032 868,032 368,032 368,032 2,067,128

International Subscriptions

The mandate of each intejovernmental organization that the Cook Islands are a member of, for
charging its members a financial contribution. Listed in this paper are both international and tegiona

2NBFYATFGA2yad LYGSNEH2OSNYYSyGl

YSIya aAy@2t @Ay 3

International organizations are those based outside the Pacific region and regional organizations are
those based within the Pacific, primarily in Fiji, New Gatéaland Samoa.

Pacific Leader Forum

The decision by Government in 20tblhost the Pacific Islands Forum in August 2012 (CM (11) 0341).
This POBOC will suppamd strengthen our regional and international relations and in doing so
successfully host thedeific Islands Leaders Forum 2012.
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Staffing Resources and Structure

Table9.5 Staffing Resources and structure
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