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1. Ministry of Agriculture PaeAngaanga Tanutanu
1.1 Background
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1.2 Outputs and Key Deliverables

OUTPUT:

01

OUTPUT TITLH

CROPS RESEARCH

Provide guidance dechnical advice andupport to all farmers including women groups growing horticulture agriculture through:

91 Horticulture support (Fruits, Vegetable®rnamentals, Hydroponics, Organic production,)etc
I Applied and adaptive research, small triglgarietal testing, export trials, basic soil testing and assessment
{ Pest andlisease control and identification
1 Administeringfood crops andplant genetic consrvation andprotection in collaboration with FAO Plant Genetic Resources
I Cropbreeding orimprovement tofood cropsgenetic material
I Agrog Forestry erosion control and contouring cultivation and protection
I Soil andvater management
I Nursery and plant pagation
I Support and training in Plant Protection: Pesticide Workshops, Fertilizer use and Nutrition of crops and others
I Representation in variousgaiculturerelated International Organizations
NSDP | Agency Strategic Plan Gog Highlevel Work
Indic. or Programme Deliverables
. Budget Budget Budget Budget
iz el ) = Gy POliE) OUIEEES & 202021 202122 202223 202324
(Highlevel Summary) expected date of
achievement
10.Agriculture | 10.1 Quality planting materials | Expand Nrseryfacility to | Nursery facility expanded to | Target crops ath new Implement incrased | Implement
improves food security, enable increased nursery| increase production of varieties are accessed | cost recovery options | increased cost
nutrition and sustainable production focused on focused target crops and nev] by 80% of commercial | for Nursery recovery options for
livelihoods target crops including varieties by 30 June 2021 farmers and 40% of operations by 10% Nursery operations
new varieties to support home gardeners by 10%
all domestic market
groups
10Agriculture | 10.1 Conservation of important | Local and introduced At least 2 islands receive Expand to another 3 Expand to another 2 | Monitor progress of
and unique crop plants crops documented and improved and climate islandsto receive islandsto receive climate tolerant crop
preserved and protected given consent for country| tolerant crop varieties for improved and climate | improved and climate | varieties on each
under the Pacific Plant exchange purposes to ongoing preservation by 30 | tolerant crop varieties | tolerant crop varieties| island provided with
Genetic Resources improve the regio® food | June 2021 for ongoing for ongoing the crops
progranme for future food | security resourcing preservation preservation
and nutrition security
10.Agriculture| 10.2 Collection and publication | Regular collection, Ongoing training and 3-monthly collection 3-monthly collection | 3-monthly collection
of crop production analysis and reporting of | awareness sessions with and reporting of crop | and reporting ofcrop | and reporting of
informationon Rarotonga | land use and crop farmers on the collection and production infamation | productionland use crop production
and the southern Pa Enua | production information in | reporting of cropproduction | includingland use to to inform NSDP goals| information
the Southern group information includes land usg inform NSDP goals including land use to
under crop types: root, fruit, inform NSDP goals
spices and vegetable
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NSDP | Agency Strategic Plan Gog Highlevel Work
Indic. or Programme Deliverables Budget Budaet Budaet Budaet
NSDP Goal | # Key Policy Outcomes & 202021 20212 202223 202324
(Highlevel Summary) expected date of
achievement
10.Agriculture | 10.1 Promote the use of Ongoing capacity building 60% of commercial farmers | 75% of commercial Ministry of Agriculture| Ongoingmonitoring
organically certified and awareness on on Rarotonga and the Pa farmers on Rarotonga | importing a wider of use of pesticides
pesticides for a greener appropriate pesticide use| Enua, respectively using and the Pa Enua, range of organic in the Cook Islands
sustainableagriculture with organic pesticides for crop | respectively using pesticides for crop
no harmful effects on pest managerant by 30 June| organic pesticides for | disease management
human health and the 2021 crop pest management
environment
. e Budget Budget Budget Budget
Output 1¢ Crop Research Funding Appropriation 202021 202192 202293 202324
Personnel 368,155 368,155 368,155 368,155
Operating 82,046 82,046 82,046 82,046
AdministeredFunding 0 0 0 0
Depreciation 222 222 222 222
Gross Operating Appropriation 450,423 450,423 450,423 450,423
Trading Revenue 30,000 30,000 30,000 30,000
Net Operating Appropriation 420423 420423 420423 420423

OUTPUT: ‘ 02 ‘ OUTPUT TITLE BIOSECURITY

Implement the Biosecurity 2008 Act to ensure our borders are secured from plant/animal pests and diseases invasion fibor altihhea countries
T 9yadaNB GKFG 2dzNJ F INROdzf (1dzNI £ SELIR2Z NI LINE RdzOG & I mNSSof: Quarariire Yieditnieht,yEQddrt Siahdarkds, Ratkagidg NIi
Standards, Labelling and Export Trade agreements in relatiSandary and Phyt&anitary measureSP $and International Plant Protection ConventiolPP§ Standards, etc
On-going service delivgr regulatory, Governance oversight, and Corporate Service function
Pests Surveillance and monitoring
Provide support to Codex Alimentarius and IPPC Standards
Establish partnership and provide technical support with the Pa Enua on biosecurity bordesl measures
Development or project work that supports @oing capacity building

=a =4 -8 -8 -9
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Agency Goal

NS.DP or Highlevel Work Programme
NSDP Gal Indic. Key Policy Deliverables & Budget Budget Budget Budget
# Outcomes ! 202021 2021-22 202223 202324
. expected date of achievement
(Highlevel
Summary)
10. 10.4 | Greater Implement at least one R23: Sanctions and or At least 2 recommendations| At least 2 At least 2
Agriculture attention to recommendation of the financial penalties to be | of the Review implemented | recommendations of the | recommendations of the
11 targetingkey | Biosecurity Review by 30 June| applied to encourage Review implemented Review implemented
Environment bio-security 2021 compliance to the Cook
and land use risks to the Islands biosecurity
agriculture, requirements
tourism,
environment
and economic
sector
10. 10.4 | Promote Provide awareness workshops| 1. Provide 4 awareness | 1. Provide 5 awareness 1. Provide 5 awareness | 1. Provide 5 awareness
Agriculture awareness on| to improve awareness about workshops for invasivel  workshops for invasive workshops for invasive workshops for
11 invasive invasive species species to stakeholder species to wmkeholders species to stakeholders invasive species to
Environment species to all before 30 June 2021 before 30 June 2022 before 30 June 2022 stakeholders before
and land use stakeholders 2. Add the timing of 2. Add the timing of these 2. Add the timing 6these 30 June 2022
these workshops and workshops and workshops and 2. Add the timing of
information regarding information regarding information regarding these workshops and
which invasivespecies which invasive species which invasive species information regarding
through theagriculture through theagriculture through the agriculture whichinvasive
newsletter. newsletter. newsletter. species through the
3. Increase networks agriculture
across the Pacific by newsletter.
sharing information
with32 NB I Yy A & |
10. 10.4 | Strengthening| Carry out surveillance exercise| At least 3 surveillance At least 4 surveillance Produce electronic Produce electronic
Agriculture Biosecurity for pests present in the Cook | activities on invasive activities on invasive pests o| newsletters which give newsletters which give
1L risk Islands pests (Ants, Coconut plants carried out inhe Cook| recognitionto invasive recognitionto invasive
Environment assessment Rhinocero®Beetle, Giant | Islands and reported against| vines to identify and vines to identify and
and land use capabilities African Snail) carried out | by 30 June 2022 eradicate eradicate

07. Health

in the Cook Islands and
reported against by 30

June 2021
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Output 2 ¢ Biosecurity Funding Appropriation Budget Budget Budget Budget

202021 2021-22 202223 202324
Personnel 297, 784 297, 784 297, 784 297, 784
Operating 69,726 69,726 69,726 69,726
Administered Funding 0 0 0 0
Depreciation 15,804 15,804 15,804 15,804
Gross Operating Appropriation 383, 314 383, 314 383, 314 383, 314
Trading Revenue 14,535 14,535 14,535 14,535
Net Operating Appropriation 368,779 368,779 368,779 368, 779

OUTPUT: | 03 |  OUTPUT TITLH ADVISORY

1 Provide guidance or support to all farmers including women groups through:

o0 Horticulture support (Fruits, Vegetables, Ornamentals, Hydroponics, Organic production)

o Extension and wderntechnology knowledge&ansfer with best practices
0 Promoting sistainableagriculture practices (best practices and organic)
o Livestock treatment of diseases, worm treatment and general guidance on husbandry, production and management
0 AgINTEL survey support
IN(SjDP Agency Goal or ng:};g\r/:rlnvn\gzrk Budaet Budaet Budaet Budaet
NSDP Goal n#lc. Kgy Policy Outcomes Deliverables & 20u2($2(al 20u21?§2 20u22?§3 202??54
(Highlevel Summary) expected date of
achievement
10. 10.2 Offer advisory or extension | Advisory vision 1. Advisory visits to Review purpose of 1. Implement 1. Implement improved
Agriculture services to all farmers and | resour@d with increase fron 75 visits | Advisory visits and their improvedAdvisory Advisory visits to
13.Climate | 13.2 | growers how they may adequate and qualified per annumto 80 visits | effectiveness visits to stakeholders
Change 13.3 | increase food production AdvisoryCifficers to per annum stakeholders
and food security engage with 2. Provide aform to
stakeholders involved encourage feedback tg
in the agriculture the Ministry, on how
sector the visit went
10. 10.2 | Provide guidance on best | Awareness and 1. Open pollinated 1. Make available 100 | 1. Make available 100 | Evaluate fruit and
Agriculture practices for sustainable promotion of open organic seeds are organic seeds each organic seeds each | vegetable provision
farming systems and the pollinated seeds made available to all for Chinesecabbage for eggplants by results over the last 2
production of open programmeis available farmers inthe Cook and cornby June December 2021 years and furnish report
pollinated organic vegetable| to all farmers and Islands- 100 members 2021 2. Evaluate results and| of findings
seeds of selected species | growers 2. Make available 100 2. Evaluate fruit and furnish report of
and cultivars organicseeds each for vegetable provision findings
13 Climate | 13.1 corn, eggplantsoy andreport findings
Change December 2020
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Highlevel Work

:\:EEP Agency Goal or Programme Budget Budget Budget Budget
NSDP Goal # ’ Kgy Policy Outcomes Deliverables & 202321 2021922 2022?23 202??24
(Highlevel Summary) expected date of
achievement
10 10.1 | Improve livestock husbandry Livestockhusbandry All livestock calls are Analyse records to Underteke a survey 1. Analyse records to
Agriculture | 10.2 | management in the Cook advice and supportis | recorded in a logbook inform the health and with statistics of all inform the health and
Islands provided to all livestock showing what type of wellbeing of livestock on livestock in tle wellbeing of all
farmers on request services and advice were| Rarotonga Southern Group by 30 livestock in the Cook
07. Health 71 provided June 2023. Islands
75 2. Undertake a survey
with statistics of all
livestock in the
Southern Group by 30
Jure 2022
10. 10.2, | Effective school garden Schoolsvell-resourced | Weekly school Weekly school Review outcome of Deliver improved school
Agriculture | 10.3 | progranmes in each school | to maintain effective programmes delivered to | progranmes delivered | school programmes for | progranmes to remaining
school gardens to 2 schools on Rarotonga i to another 3 schools on| their effectiveness schools on Rarotonga in
07. Health 7.4 encourage students to | partnership wih Health, | Rarotonga in partnership with Health,
grow local nutritious TIS and Te Korero partnership with Health, TIS & T&orera
produce by 30 June TIS & Te Korero
08 8.4 2021
Education

Output 3¢ Advisory Funding Appropriation Z%Zg%elt zigcigzezt Z%Lzlg_%est Z%szg%it
Personnel 166,994 166,994 166,994 166,994
Operating 9,499 9,499 9,499 9,499
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 176,493 176,493 176,493 176,493
Trading Revenue 1,000 1,000 1,000 1,000
Net Operating Appropriation 175,493 175,493 175,493 175,493

OUTPUT: | 04 |

OUTPUT TITLE‘ CORPORATE SERVICES

§I sStrategic planning towards sustainable agriculture for the Pa Enua
i Disaster and emergency plannintivelihood recovery activities after traftermath of natural disasters
I Providing Budget Monitoring, Budget Reporting, Regulatory, Governance and Oversight
I Training, Leadership, Performance Management Framework
1

Library and Information management
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NSDP

Highlevel Work

NSDP Goal Indic. Keﬁ?’%rlli(c::{/ g‘:ﬁ;mes Programszellverables Budget Budget Budget Budget
# : 202021 202122 202223 202324
(Highlevel Summary) expected date of
achievement
10. Agriculture 10.1 | A comprehensive and Obtain Cabinet Cabinet endorsement] Implement 2 initiatives | Implement 2 initiatives | Implement 2 initiatives
10.2 | cohesive Ministry of endorsement for Ministry| received for Sector | from the Sector Plan from the Sector Plan from the SectoPlan
10.3 | Agriculture National Sector| of Agriculture National Plan by 30 June 2021
10.4 | Plan completed Sector Plan
16. Governance| 16.5
10. Agriculture 10.1 | Market and production Quarterly bulletins 4 Quarterly 4 Quarterly newsletters | 4 Quarterly newslettrs | 4 Quarterly newsletters
10.2 | information on agriculture | compiled and distributed | newsletters & 12 market bulletins & 12 market bulletins & 12 market bulletins
10.3 | industry performance to all farmers and developed, published| developed, published developed, published developed, published
published relevant stakeholders and disseminated on | and disseminated on and disseminated on and disseminated on
02. Expanding 26 within the Cook Islands | relevant media relevant media relevant media relevant media
economic platforms by 30 June | platforms by 30 June platforms by 30 June platforms by 30 June
Opportunities 2021 2022 2023 2023
10. Agriculture 10.1 | Administer, lead and 100% disbursement of | Annual report Annual report provided | Final report providedo | Commence with GEF7
10.2 | coordinatethe Ministry's R2R and PEARL provided to R2Rrad | to R2R and PEARL PEARL National funding of projects for
10.3 | funded progranmes programme funds for PEARL National National Implementing | Implementing Aency MOA
10.4 agriculture projects and | Implementing Aency | Agency before 30 June | before 30 Dec 223.
11 11.1 progranmes by 30 Dec | before 30 June 2021 | 2022
Environment 2022
and land use
10. Agriculture 10.1 | Strengthen administrative | Monthly Variance reports 11/11 monthly 11/11 monthly reports 11/11 monthly reports 11/11 monthly reports
10.2 | and management capacity | submitted to MFEM and | reports to MFEM & | to MFEM & Senior to MFEM & Senior to MFEM & Senior
and capability to meet the | Senior Management Senior Management | Management team of Management team of Management team of
16. Governance| 16.5 | systems and service needs Team (SMT) for informed team of MOA MOA MOA MOA
16.6 | demands andxpectations | decision making

for the Ministry

purposes and effective
and efficient use of

resources

. . _ Budget Budget Budget Budget
Output 4¢ Corporate ServiceBunding Appropriation 202021 202122 202223 202324
Personnel 223139 223,140 223,140 223,140
Operating 153,238 153,238 153,238 153,238
Administered Funding 0 0 0 0
Depreciation 13,974 13,974 13,974 13,974
Gross Operating\ppropriation 390,351 390,352 390,352 390,352
Trading Revenue 0 0 0 0
Net Operating Appropriation 390,351 390,352 390,352 390,352

10
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1.3 Staffing Resources

Ministry of Agriculture Public Service Minister for Agricult N
i A Inister tor riculture ote 1:
Executive & Management Structure Commissioner 9 Commissioner Responsible
October 2019 : ; for
Employment
. Functions
New1 Secretary of Agriculture Note 2 Governance
Chart 1 Performance Management
Administration

Note 2:
Minister responsible for;
y Budget
Policy Directives
Advice

Community Advisory Committeej-

4 4
Director Director Director Director Corporate
Crop Research Bio-Security Advisory Services Services

» Deputy Director Bio Security

11



Ministry of Agriculture
Crop Research Division
October 2019

Chart 2

Secretary of Agriculture

v

Director
Crop Research

}

| }

}

}

}

}

Entemologist Senior Crop Technician

Senior Nurser
@

y Specialist

Senior Research Technician

()

Horticulturalist & Agriculture
TA
(@)

GIS(Land Management)
Officer

(1)

Crop Technician Crop Technicians

®)

4

Nursery Technicians

Ministry of Agriculture
Advisory Services Division
October 2019

Chart 4

Secretary of Agriculture

i

Director
Advisory Services

Floriculture)

() @

@

4 A k. v
3 Advisor q Advisor
(Schﬁ‘;ﬁ?;’gmh) (Livestock/Forestry/ (Wom/:i‘,’;\fﬁ{rm on) (Organic/Vanilla/Atol

Agriculture)
@

Ministry of Agriculture
Bio Security Division
October 2019

Chart 3

Secretary of Agriculture

A

Director
Bio Security

v

Deputy Director Bio Security

A

Senior Bio Security Officers (5)
Bio Security Officers (4)
Bio Security Trainees (4)
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2. Office of the Public Expenditure Review Committee & Audit Office
2.1 Background
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2.2 Outputs and Key Deliverables

OUTPUT 01 Output Title: | THE AUDIT OF THE CONSOLIDATED FINSNETEMENTS OF GOVERNMENT

¢KS LlzN1}2aS 2F (KAAa hdzildzi A& G2 LISNF2NXY | GAYSt& Itsidnedisdz f AGe FdzRAG 2F GKS /227

1 This includes the audits and reviews of all the Ministries, Outer Island Administrefitais, Owned Enterprise and Crown Agencies which make up the components of the Cook
D2OSNYyYSyioa O2yaz2tARIGSR FAYFYOAlIt adlGaSyYSylGad ¢KS FdzZRAGA YR NB@GASsa 2F (KS

f  The Director of Audit expresses anygi 2y 2y SKSGKSNI GKS /2271 LatlyRa D2OSNYYSyiQa TAyl yOAdtetnatiénal IPub&
Sector Accounting Standards (IPSAS). In additibtareagementReport is also issued highlighting any isstiest the Financial Secretary and the Ministesponsible need to be aware of.

Agency Strategic Plan Goal or Ke

Highlevel Work Programme

September each
year.

Septenber each
year.

September each
year.

NSDP . . Budget Budget Budget Budget
NSDP Goal Indic. # _Pollcy Outcomes Deliverables apd 2020921 2021?22 2022?23 202??24
(Highlevel Summary) expected date of achievement
16. Governance 16.6 Strengthening theccountability, Carrying out the annual audit of | 30 June 2020 30 June2021 30 June 2022 30 June 2023
transparency and integrity of the Cook Islands Govenent (CIG) | CIG Financial CIG Financial CIG Financial CIG Financial
Government and PubliceStor Financial Statements Statements Statements Statements Statements
entities auditedand audited and audited and audited and
Management Management Management Management
Report issued Report issued Report issued Report issud.
16. Governance 16.7 Demonstratingon-going relevance | Develop professional relationshipg Formalised Formalised Formalised Formalised
to the public, Pdiament and other | with Parliament, Public Accounts | meetings and meetings and meetings and meetings and
stakeholders Committee(PAC)PERC, audited | reporting reporting reporting reporting
entities management and mechanisms put | mechanisms put| mechanisms put| mechanisms put
governing boards in place with in place with in place with in place with
these Agencies. | theseAgencies. | these Ayencies. | these Ayencies.
4 engagements | 6 engagements | 6 engagements | 6 engagements
per year per year per year. per year
16. Governance 16.6 Demonstrating orgoing relevance | Report on the follow up measures| Submission of Submission of Submissiorof Submission of
16.5 to the public, Parliamerand other | undertaken with respect to édit CIG audit and CIG audit and CIG audit and CIG audit and
stakeholders recommendations management management management management
report to report to report to report to
Parliament and | Parliament and | Parliament and | Parliament and
PAC within 30 | PAGwithin 30 PAGwithin 30 PAGwithin 30
days of days of days of days of
completion completion completion completion
16. Governance 16.5 Demonstrating ongoing relevance| Analyse individual audit reports to| Submission of Submission of Submission of | Submission of
16.6 to the public, Paiament and other | identify themes, common findings,| Office annual Office annual Office annual Office annual
stakeholders trends, root caises and audit report to report to report to report to
recommendations Parliament and | Parliament and | Parliament and | Parliament and
by 30 PAC by 30 PACoy 30 PACoy 30

September each
year.
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Agency Strategic Plan Goal or Ke

Highlevel Work Programme

NSDP . . Budget Budget Budget Budget
NSDP Goal indic. # Pollcy Qutcomes Deliverables apd 202021 2021.22 202293 202324
(Highlevel Summary) expected date of achievement
16. Governance 16.5 Demonstrating ongoing relevance| Report and publish audit and All audit reports | All audit reports | All audit reports | All audt reports

to the public, Pdiament and other
stakeholders

review results on Office website.

and Office
reports are
made available

and Office
reports are
made available

and Office
reports are
made available

and Office
reports are
made available

on Office on Office on Office on Office
website within website within website within website within
30 days of being| 30 days of being| 30 days of being| 30 days of being
tabled in tabled in tabled in tabled in
Parlament Parliament Parliament Parliament

OUTPUT 1: The audit of the Consolidated Financial Budget Budget Budget Budget

Statements of Government Funding Appropriation 202021 202122 202223 202324

Personnel 282,124 302,217 302,217 302,217

Operating 28,200 42,425 29,925 29,925

Administered Funding 0 0 0 0

Depreciation 4,500 4,500 4,500 4,500

Gross Operating Appropriation 314,824 349,142 336,642 336,642

Trading Revenue 30,000 30,000 30,000 30,000

Net Operating Appropriation 284,824 319,142 306,642 306,642

OUTPUT

02

Output Title:

THE AUDIT OF MINISTRIES, OUTER ISLAND ADMINISTRATION, STATE OWNED ENTITIES AND OTHER CROWN A(
FINANCIAL STATEMENTS

1  The purpose of thi®utput is to perform timely and quality audits or reviews of the financial statements of Ministries, Outer Island Adnmmistratate Owned Enterprises and Ot

Crown Agencies.
1  The Director of Audit expresses an opinion on whether the financial stattnase prepared, in all material respects, in accordance with an applicable financial reporting framey

In addition, a management report is also issued highlighting any issues thidetiteof Ministry and Ministeressponsible need to be aware of.
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Agency Goal or

Highlevel Work Programme

NSDP Goal InN dS|cD:t Kgy Policy Outcomes Deliverables qnd expected date o foédogg foédlgg ZBOuzdnge; ;Ouzd??;
(Highlevel Summary) achievement
16. Governance 16.5 Strengthening the accountability, | Carrying out theannual audit or All 60 All 60 All 60 All 60
16.6 transparency and integrity of review of all Ministries, Outer Government Government Government Government
Government angbublic sector Island Administrations, SOEs and| entities 30 June | entities 30 June | entities 30 June | entities 30 June
entities 20KSNJ / NBgy ! 38| 2020financial | 2021 financial | 2022 financial | 2023 financial
statements statements statements statements statements
audited or audited or audited or audited or
reviewed and reviewed and reviewed and reviewed and
management management management management
reports issued reports issued reports issued reports issued
16. Governance 16.5 Demonstrating ongoing relevance| Develop professional relationshipg Formalised Formalised Formalised Formalised
16.6 to the public, Pdiament and other | with audited entitiesnanagement | meetings and meetings and meetings and meetings and
stakeholders and governindoards reporting reporting reporting reporting
mechanisms pt | mechanisms pt | mechanisms put| mechanisms pt
in place with in place with in placewith in place with
these Agencies | these Agencies | these Agencies | these Agencies
16. Governance 116.5 Demonstrating ongoing relevance| Report on the follow up measures| Submission of | Submission of | Submission of | Submission of
16.6 to the public, Pdiament and other | undertaken with respect to audit | audit, review audit, review audit, review audit, review
16.7 stakeholders recommendations and and and and
management management management management
reports to reports to reports to reports to
Parliament and | Parliament and | Parliament and | Parliament and
PAC biannually | PA biannually PAC biannually | PAC biannually
16. Governance 16.6 Demonstrating ongoing relevance| Analyze individual audit reports to| Submission of | Submission of | Submission of | Submission of
16.7 to the public, Pdiament and other | identify themes, common findings,| Office annual Office annual Office annual Office annual
stakeholders trends, root caises and audit report to report to report to report to
recommendations Parliament and | Parliament and | Parliament and | Parliament and
PAQuy 30 PAQuy 30 PAGhy 30 PACby 30
September each| September each| September each| September each
year. year. year. year.
16. Governance 16.5 Demonstrating ongoing relevance| Report and publish audit and All audit reports | All audit reports | All audit reports | All audit reports
16.6 to the public, Pdiament and other | review resits on Office website and Office and Office and Office and Office
16.7 stakeholders reports are reports are reports are reports are

made available
on Office
website within
30 days of being
tabled in
Parliament

made available
on Office
website within
30 days of being
tabled in
Parliament

made available
on Office
website within
30 days of being
tabled in
Parliament

made available
on Office
website within
30 days of being
tabled in
Parliament
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OUTPUT 2: The Audit of Ministries, Outer Island

pimiieision Siae Quned Enies andobe o popst  aoizy  awass oo
Personnel 4123887 395,893 395,893 395,893
Operating 28,200 42,425 29,925 29,925
Administered Funding 0 0 0 0
Depreciation 4,500 4,500 4,500 4,500
Gross Operating Appropriation 445587 442818 430,318 430318
Trading Revenue 25,700 25,700 25,700 25,700
Net Operating Appropriation 419,887 417,118 404,618 404,618

OUTPUT

03

Output Title:

SPECIAL REVIEWS, INVESTIGATIONS AND PERFORMANCE AUDITS

The purpose of this Output is to promote and maintain accountability for the proper utilisati@overnment resources and Donor contributions. This Output pursues any concern that aj

in respect of the management of public resources which in its opinion justifies further investigation.

Highlevel WorkProgramme

NSDP Agency Goal or Key Policy . Budget Budget Budget Budget
NSDP Goal Indic. # | Outcomes (HigHevel Summary) Deliverables and 202021 202122 202223 202324
expected date of achievement
16. Governance 16.5 Strengthening the accountability, | Carrying out audits, investigations| Complete 6 Complete 6 Complete 6 Complete 6
16.6 transparency and integrity of and reviews investigations investigations investigations investigations
Govermment and public sector and reviews and| and reviews, 3 | and reviews, 3 | and reviews, 3
entities 3 special special purpose | specialpurpose | special purpose
purpose audits | audits and 1 audits and 1 audits and 1
performance performance performance
audit audit audit
16. Governance 16.5 Demonstrating orgoing relevance | Develop professional relationshipg Formalised Formalised Formalised Formalised
16.6 to the public, Pdiament and other | with Parliament, PAC, PERC, meetings and meetings and meetings and meetings and
16.7 stakeholders audited entitiesmanagement and | reporting reporting reporting reporting
governing boards mechanisms put | mechanisms pt | mechanisms put| mechanisms put
in place with in place with in place with in place with

these Agencies

these Agencies

theseAgencies

these Ayencies
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Highlevel WorkProgramme

NSDP Agency Goal or Key Policy . Budget Budget Budget Budget
NSDP Goal Indic. # | Outcomes (HigHevel Summary) Deliverables and 202021 202122 202223 202324
expected date of achievement
16. Governance Demonstrating orgoing relevance | Report on the follow up measures| Submission of | Submission of | Submission of | Submission of
to the public, Pdiament and other | undertaken with respect to audit | audit, review audit, review audit, review audit, review
stakeholders recommendations and and and and
investigation investigaton investigation investigation
reports to reports to reports to reports to
Parliament and | Parliament and | Parliament and | Parliament and
PAC within the | PAC within the | PAC within the | PAC within the
following following following following
quarter of quarter of quarter of quarter of
completion comgetion completion completion
16. Governance 16.5 Demonstrating ongoing relevance| Analyze individual audit reports to| Submission of | Submission of | Submission of | Submission of
16.6 to the public, Pdiament and other | identify themes, common findings,| Office annual Office annual Office annual Office annual
16.7 stakeholders trends, rootcauses and audit report to report to report to report to
recommendations Parliament and | Parliament and | Parliament and | Parliament and
PAGuy 30 PAQuy 30 PAGhy 30 PAGhy 30
September each| September each| September each| September each
year year year year

16. Governance

Demonstrating ongoing relevance
to the public, Parliament ahother
stakeholders

Report and publish audit,
investigation andeview results on
Office website

All audit, review
and
investigation
reports are
made available

All audit, review
and
investigation
reports are
made available

All audit, review
and
investigation
reports are
made available

All audit, review
and
investigation
reports are
made available

on Office on Office on Office on Office
website within website within website within website within
30 day on being| 30 day onbeing | 30 day on being| 30 day on
tabled in tabled in tabled in being tabled in
Parliament Parliament Parliament Parliament
) ) . o Budget Budget Budget Budget

OUTPUT 3: Spec!al Reviews, Investigations and 202021 2021.22 202223 202324

Performance Audits Funding Appropriation

Personnel 216,163 216,163 216,163 216,163

Operating 28,200 42,425 29,925 29,925

Administered Funding 0 0 0 0

Depreciation 4,500 4,500 4,500 4,500

Gross Operating Appropriation 248,863 263,088 250,588 250,588

Trading Revenue 5,000 5,000 5,000 5,000

Net Operating Appropriation 243,863 258,088 245, 588 245, 588
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OUTPUT

04

Output Title:

CORPORATE SERVICES

To provide administration and support services to ensure the delivery of Office services are in line with relevant GoJegishetians and policies.

NSDP Goal NSDP Agency Goal or Key Policy Deﬁ&grr};g\ll:sl x%rlzi;)c:a%rtaergg:te o Budget Budget Budget Budget
Indic. # Outcomes (HigHevel Summary) : 202021 2021-22 202223 202324
achievement
16. Governance 16.6 Being a model organisation Ensuring good governance of the | Receive an Receive an Receive an Receive an
through leading by example Office unmodified unmodified unmodified unmodified
audit opinion on | audit opinion on | audit opinion on | audit opinion on
the financial the financial the financial the financial
statements of statements of statements of statements of
the Office the Office the Office the Office
16. Governance 16.5 Demonstrating ongoing relevance| Ensuring appropriate transparency Allaudit and All audit and All audit and All audit and
16.6 to citizens, Pdiament and other and accountability of the Office office reports office reports office reports office reports
stakeholders are made are made are male are made
available on available on available on available on
Office website Office website Office website Office website
within 30 days | within 30 days | within 30 days | within 30 days
on being tabled | on being tabled | on being tabled | on being tabled
in Parliament in Parliament in Parliament in Parliament
16. Governance 16.5 Demonstrating ongoing relevance| / 2 YLJ @ Ay 3 g A (K Number of Number of Number of Number of
16.6 to citizens, Parliament and other | of Ethics (COE) and Independency breaches in the | breaches in the | breaches in the | breaches in the
16.7 stakehotlers requirements hFFAOSQEhTTXLOBQEhTFAOSQEhFFAOSQ]
and/or and/or and/or and/or
independence independence independence independence
requirements requirements requirements requirements
reported to the | reported to the | reported to the | reported to the
Director Director Director Directar
16. Governance Demonstrating ongoing relevance| Striving for service excellence and Client survey Client survey Client survey Client survey
to citizens, Parliament and other | quality guestionnaire guestionnaire guestionnaire questionnaire
stakeholders 75% satisfaction| 80% satisfaction| 85% satisfaction| 85% satisfaction
rate with rate with rate with rate with
services and services and services and services and
quality of work | quality of work | quality of work | quality of work
16. Governance 16.5 Demonstrating ongoing relevance| Employees are treated fairly Number of staff | Number of staff | Number of staff | Number of staff
to citizens, Paihment and other dispute cases dispute cases dispute cases dispute cases
stakeholders lodged and/or lodged and/or lodged and/or lodged and/or
upheld by the uphed by the upheld by the upheld by the
Public Service | Public Service | Public Service | Public Service
Commissioner off Commissioner o Commissioner off Commissioner
Ombudsman Ombudsman Ombudsman or Ombudsman
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Highlevel WorkProgramme

NSDP Agency Goal or Key Policy . Budget Budget Budget Budget
NEIDIP(EREL Indic. # Outcomes (HigHevel Summary) | Delverables and expecteddate o ;459 202122 202223 202324
achievement
16.Governance 16.5 Demonstrating ongoing relevance| Audit and Office reports are readily All Audit and All Audit and All Audit and All Audit and
16.6 to citizens, Pdiament and other accessible Office reports Office reports Office reports Officereports
stakeholders are made are made are made are made
available on available on available on available on

Office website
within 30 days
on being tabled

Office website
within 30 days
on being tabled

Office website
within 30 days
on being tabled

Office website
within 30 days
on being tabled

in Parliament in Parliament in Parliament in Parliament

OUTPUT 4: Corporate Services Funding Appropriation Budget Budget Budget Budget

- orp g Approp 202021 2021-22 202223 202324
Personnel 82,680 82,680 82,680 82,680
Operating 28,200 42,425 29,925 29,925
Administered Funding 0 0 0 0
Depreciation 4,500 4,500 4,500 4,500
Gross Operating Appropriation 115,380 129,605 117,105 117,230
Trading Revenue 0 0 0 0
Net Operating Appropriation 115,380 129,605 117,105 117,105
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2.3 Staffing Resources

COOk ISIandS Audlt Offlce PARLIAMENT

Organisation Structure - February 2020

Minister of PERCA

Director

Corporate

Audit Advisor

Financial

Services Division

Office Manager

Ministry Team 1

Audit
Supervisor #1

Senior Auditor
#1

Auditor #1

Auditor #2

Receptionist

(vacant)

Auditor #3

Crown/Ministry

Division

Crown Team

Audit
Supervisor #2

Senior Auditor

#2

Auditor #4
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3.Business Trade and Investment Board
3.1Background

The main role of the Agency under mandate of the Development Investment Acta®aBd its Amendments 2019, relates to
managing the legislative requiremerftsr non-Cookislands foreign companies c2 NB | Y A setting A2ayb@siess enterprise

in the Cook Islands. In addition, the BTIB focuses on assisting, supporting, training local Cook Islands businessed into soun
business and financial management practices and providing an ideology that will assist theraxjgofor the Cook Islands and

more recently by extensigmeduce the countries risén its major reliance on tourism.

Vision
w Economic growth and prosperity for the people of the Cook Islands

This vision mirrors the "Te Kaveingdh((NSDP) Goal 2Expandeconomicopportunities improve economic resilience and
productive employment to ensure decent work for;and NSDP Goal 15Ensure a sustainable population, engaged in
development for Cook Islanders by Cook Islanders. We kelieat this encapdates the economic development goals for the
Cook Islands.

Significant Achievements anblilestones

w Output 1. Business EnterpriséA total of 90 individuals and businesses in Rarotonga and the Pa Enua were supported
through loans, finarial accounting training and business mentoring, with the result that more businesses are using the
service.

w Output 2 Trade and MarketingBTIB organisednd participated in a total of six local (fireRarotonga) one in the Pa
Enua andwo overseas (Shaghai and Hawaii) trade events during 2018. The BCI sponsored Trade Event during the Te
Maeva Nui celebrations is always the busiest with at least 50 small vendors selling arts and crafts, jewelry, food, clothing
and body lotions like oils and other produ@ 6 SAy 3 ydzZNI dzZNBR F2NJ SELRNI® ¢KSa$s
individual businesses from Rarotonga and the Pa Enua.

w Output 3. The launch of the BTIB website in 2018, is led by the Foreign Investméfirade Division and this is a
milestone for BTIB as the website allows its clients to apply online for Foreign Enterprise and Short Term Business
Registrations and provides the ability to pay online. Subscribers to Business Gazettes can also applgrdime pay

w Output 4.Monitoring and Compliance-or this financial year July 2018 to date, 38 site visits were conducted, 35 Annual
Returns filed, 57 work and residency permits issued, 24 complaints received with 4 being resolved, 2 pending and 4
investigatons underway. There are 13 enterprises registered last year, 1tagistered enterprises.

w Output 5. Corporate ServicesBTIB received an unmodified audit report from the Cook Islands Audit Office for the
financial year 2017/18. This was another milestaachievement and a good year for BTIB following the previous
financial year.

w Output 6. Strategic The BTIB Strategic Plan for 2E2@3 was developed and completed in 2018/19. The reform and
re-alignment of the BTIB organisational structure was also ld@eel, completed and approved in 2018/19.
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3.2.Outputs and Key Deliverables

OUTPUT: | 01 |

OUTPUT TITLE| BUSINESS ENTERPRISE

I Fundingc Ensurethat the Revolving Fund is sustainable to encourage and support local businesses

I Information¢ Providerelevant and updated business information via Business Fact Sheet, Business Gazette, Website and Facebook

I Support ServicesInitiate relevant face to face business support via One on One Business Consultation and Business to Business Mentoring
1

Trainingg Deliver business training and capacity building in an interactive and practical manner, with an emphasis in the Pa Bruadlabatation with public and private
stakeholders

Highlevel Work

w BSF Business Support
Funds

« ADF Agriculture
Development Fund

w SEF Sustainable Export
Fund

w VELSVanilla Enterprise
Loan Scheme

Close monitoring of
lending portfolio
and bad debts.
Rebuild database
and update BE data

to 15 % of amount
lent p.a.

. Collect BE data and

update.

. Share information

with relevant
stakeholders

to 10 % ofamount
lent p.a.

. Collect and update

database

to 5 % of amount
lent p.a.

. Qollect data and

update database

. Share information

with relevant
stakeholders.

I\IiDP Agency Strategic Plan Goal Programme Budcet Budaet Budaet Budaet
NSDP Gda n#lc. or Key Policy Outcomes Deliverables & 20u20921 20u21?262 20u22?§3 20u2??2e4
(Highlevel Summary) expected date of
achievement
02.Expanding 2.6 | Manage the Bvolvingrund Streamlined loan .Twog $S1aQ 1. Oneweek . Oneweek . Oneweek
economic in an effective manner to application process. turnaround time for turnaround time for turnaround time for turnaround time for
opportunities ensure sustainability of the Clear criteria for processing of processing of processing of processing of
Fund: each individual applications. applications. applications. applications.
2.2 RevolvingFund. . Reduction of arrears| 2. Reduction of arrears| 2. Reduction of arrears | 2. Reduction of arrears

to 15 % of amount
lent p.a.

. Update database
. Share information

with relevant
stakeholders.

02.Expanding
economic
opportunities

To support local businesses
start-ups,or are already
existing to encourage
growth in business
investment and trade.

BSK, Provide
financial and
assistance to
encourage
investment trade
monthly

Support through
mentoring,
networking, training
and advice.

50 new or existing
businesses supported
by the BSF

60 new or existing
businesses supported
by the BSF

70 new or existing
businesses supported
by the BSF

70 new or existing
businesses supported
by the BSF

02.Expanding
economic
opportunities

Provide information and
advice. Cook Islanders are
better informed and up
skilled about business in

general.

Producing an
updated cost of
doing business Fact
Sheet twice per

annum

1. At least 1,000

businesdact Sheet
distributed.

2. At least 60 Gazette

subscribers.

1. At least 1,000

businesdact Sheet
distributed.

2. At least 80 Gazette

subscribers.

1. At least 1,000

businesdact Sheet
distributed.

2. At least 90 Gazette

subscribers.

1. At least 1,000

business &ct Sheet
distributed.

2. At least 100 Gazette

subscribers.
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NSDP Gda

NSDP
Indic.

Agency Strategic Plan Goal
or Key Policy Outcomes
(Highlevel Summary)

Highlevel Work
Programme
Deliverables &
expected date of
achievement

Budget
202021

Budget
2021-22

Budget
202223

Budget
202324

1 Produce monthly
Business Gazette.

1 Business advice anq
support monthly

3. Introduce to local
business startip kit.
Upload on website

3. Introduce to local
business startp kit.
Upload on website

3. Introduce to local
business startp kit.
Upload on website

3. Introduce to local
businessstart-up kit.
Upload on website

02.Expanding
economic
opportunities

Encouraging business
networks in the informal
business sector.

Cook Islandersra
networked with key
business gencies and
entrepreneurs monthly

At least 40 people
registered and linked to
other Agencies and
entrepreneurs through
the BTIB.

At least 50 people
registered and linked
to other Agencies and
entrepreneurs through
the BTIB.

At least 70 people
registered and linked to
other Agencies and
entrepreneurs through
the BTIB.

At least 100 people
registered and linke to
other Agencies and
entrepreneurs through
the BTIB.

02.Expanding
economic
opportunities

Provide Cook Islanders with
business information and
knowledge and the basic
toolsfor managing and
starting up a new business

Providing training and
workshops on business
related topics such as
tax, costs of doing a
business

Number of people
attending training 70
Outer Islands

70- Rarotonga

Number of people
attending training 76
Quter Islands

70- Rarotonga

Number of people
attending training 70
Outer Islands

70 - Rarotonga

Number of people
attending training 76
Outer Islands

70- Rarotonga

02.Expanding
economic
opportunities

Provide Cook Islanders in
business with a basic
accounting tool for managing
their finances

Setting up a Basic

Accounting Tool that is
easy and cost effective
to understand and use

Number of people using
the Basic Accounting
Tool.

7 - Outer Islands

20 - Rarotonga

Number of people
using the Basic
Accaunting Tool.
15- Outer Islands
30- Rarotonga

Number of people using
the Basic Accounting
Tool.

30- Outer Islands

40- Rarotonga

Number of people using
the Basic Accounting
Tool.

40- Outer Islands

50- Rarotonga

. . . . i Budget Budget Budget Budget
Output 1: Business Enterprideunding Appropriation 202021 2021-22 202223 202324
Personnel 58,561 58,561 58,561 58,561
Operating 144,600 44,600 44,600 44,600
Administered Funding 0 0 0 0
Depreciation 667 667 667 667
Gross Operatind\ppropriation 230828 103,828 103,828 103,828
Trading Revenue 600 600 600 600
Net Operating Appropriation 203,228 103,228 103,228 103,228
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OUTPUT:

[ 02 |

OUTPUT TITLE| TRADE AND MARKETING

1 Support for land and marine resource businesses to incrdaseestic trade with the Pa Enua and encourage export
1 Encourage trade in social businesses (social benefit to society) in collaboration with other Agencies and stakeholders
1  Provide marketing support for businesses
1 Support events for small business enterpdsn private public partnerships
1 Provide advice to stakeholders on foreign and local trade
I To support businesses in conjunction with other Agencies that targets import substitution products
NSPP Agency Goal or Highlevel Work
aNSDP Goal Indic. Key Policy Outcomes Programme Deliverables & Budget Budget Budget Budget
# : expected date of 202021 2021-22 202223 202324
(Highlevel Summary) .
achievement
02 Expanding| 2.2 | To provide an avenue for | Organisinglrade Days and | 1. Number of vendors | 1. Number of vendors | 1. Number of vendors | 1. Number of vendors
economic local businesses to market| Night markets that will registered per event registered per event registered per event registered per event
opportunities and sell their products and | engage vendors - Trade 55, Night -Trade 60, Night - Trade 70, Night - Trade 80, Night
services Markets 40. Markets 45. Markets 50. Markets 60.
2. Encourage Pa Enua | 2. Encourage and 2. Encourage and 2. Encourage and
Trade Events support Pa Enua support Pa Enua support Pa Enua
Trade Events Trade events Trade events
02 Expanding| 2.6 | Increase market awarenesy Promotion via BTIB 1. Number of likes on | 1. Number of likes on | 1. Number of likes on | 1. Number of likes on
economic of local products. Facebookwebsites, BTIB Facebook. BTIB Facebook. BTIB Facebook. BTIB Facebook.
opportunities newsletters and also 2. Number of hits to 2. Number of hits to 2. Number of hits to 2. Number of hits to
BusinesgGazette BTIB website. BTIB website. BTIB website. BTIB website.
3. Number of 3. Number of 3. Number of 3. Number of
subscribers for subscribers for subscribers for subscribers for
BusinessGazette (as BusinessGazette (as BusinessGazette (as Business Gazette (a
per Qutput 1). per Qutput 1). per Qutput 1). per Qutput 1).
02. Expanding| 2.6 Increase import w Facilitate import At least 8 import At least 12mport At least 16 import At least 20 import
economic substitution to reduce substitution (produce) substitution projecs substitution project substitution projecs substitution projecs
opportunities reliance onimport projects through funded (as per Gtput funded (as per funded (as per Gtput funded (as per Gtput
Businessupport Funds. | 1) Cutputl) 1). 1).
w Promote the importance
of Import Substitution
and gve priority to those
businesses
02 Expanding| 2.1 | Expand economic w Expand export 1. 5 businesses 1. 6 businesses 1. 6 businesses 1. 6 businesses

economic
opportunities

opportunities for Cook
Islanders

opportunities of Cook
Islands products (crafts,
value added products).

w Promote the sale and
supply of local produce
or products in country
(Pa Enua)

w Carry out market

research that identifies

exporting Cook
Islards products to
overseas buyers.

2. 10 suppliers in Pa
Enua assisteby the
BTIB by means of
packaging, freight
cost, networking and
promotional sales,

exporting Cook

Islands products to

overseas buyers.
2. 10 suppliers in Pa

Enua assisted by ¢h

BTIB by means of,
packaging, freight
cost, networking
and promotional

exporting Cook
Islands products to
overseas buyers

2. 12 suppliers in Pa
Enua assisted by the
BTIB by means of,
packaging, freight
cost, networking

and promotional

exporting Cook
Islards products to
overseas buyers.

2. 12 suppliers in Pa
Enua assisted by thq
BTIB by means of,
packaging, freight
cost, networking
and promotional
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NS!DP Agency Goal o Highlevel Work
aNSDP Goal Indic. Key Policy Outcomes Programme Deliverables & Budget Budget Budget Budget
# : expected date of 202021 202122 202223 202324
(Highlevel Summary) .
achievement
potential buyersof linking them with sales in office to the sales in office to the sales in office to the
produce. buyers in Rarotonga. public. public. public.
w Carry out market 3. 7 potential buyers . 10 potential buyers . 15 potential buyers . 16 potertial buyers
research to identify a list identified. identified. identified. identified.
of potential high growth
tradable products (goods
and services) in
conjunction with other
Agencies
02. Expanding| 2.2 | Ensure sustainable Work with the Ministry of Establish the dtural . At least 10 local . At least 15 local . At least 20 local
economic businesses arpracticed by | Culture to brmally establish| Industry and reserve businesss are businesses are businesses are
opportunities Cook Islands people. the Cultural Industry and them for Cook Islands promoted at each promoted at each promoted at each
Encourage the preservatior] work with Cook Islands people only TradeDay events Trade Day events. Trade Day events.
of traditional knowledge people to use their . 5 products are . 8 products are . 12 products are
and cultural heritage traditional knowledge as export ready export ready expat ready.
through promoting productsand servicefor
traditional cultural products| their benefit
(such as food, crafts,
performing arts, traditional
medicine)
02 Expanding| 2.2 | w Encouraging sustainablg § Encourage Public Privat¢ 1. 7 collaborations . 9 collaborations . 12 collaborations . 14 collaborations

economic
opportunities

development by working
together with other
Ministries and the
private sector.

w Implementation of the
Trade Policy Framework

Partnerships througlo-
sponsorshipf events
and collaborating on
promotion of
trade/investment
activities. We target at
least 7 collaborations
each year witta view to
increasing each year.
1 Implementation of the

Trade Policy Framewark

created.

2. Implementation of
the Trade Policy
Framework

created.

. Implementation of

the Trade Policy
Framework.

created.

. Implementation of

the Trade Policy
Framework

created.

. Implementation of

the Trade Policy
Framework
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Output 2: Trade & arketing Funding Appropriation Z%Eg%elt Z%léigzezt Z%lég_gg[ Z%Eg%it
Personnel 31,843 31,843 31,843 31,843
Operating 48,466 48,466 48,466 48,466
Administered Funding 0 0 0 0
Depreciation 667 667 667 667
Gross Operating Appropriation 80,976 80,976 80,976 80,976
Trading Revenue 27.4M 27,400 27,400 27,400
Net Operating Appropriation 53576 53,576 53,576 53,576

OUTPUT: | 03 |

OUTPUT TITLH FOREIGN INVESTMENT

w This Qutput seeks to encourage foreign investment, particularly joint venture partnerships with Cook Islanders and to promotektleaDds as an attractive place to invest.

w Supports the Divisid® regulatory and operational responsibilities to provide fgreand local business investment opportunities and trade activities including foreign
investment advice, capacity development and related business services that target and meet the needs of foreigners aml Itfegitsbusiness aspirations aligning with
national andMinisterial priorities.

Agency Goal or

Highlevel Work

NSDP Goal Ir’:lj(?z gii’;::gg Programme Deliverables & Budget Budget Budget Budget
- expected date of 202021 2021-22 202223 202324
(Highlevel :
achievement
Summary)
02. Expanding | 2.2 Ensure thaforeign | 1. Review the Draft Foreigl Engage T#o undertake | Draft policiesand . Implement and 1. Implemert and

economic
opportunities

02. Expanding
economic
opportunities

directive investment
(FD) Policies are
reviewed with a
focus on relevance
for the Cook Islands
business
environment

Investment Strategy and

provide adwe to the
Board andCabinet on

future investment

directions in the Cook
Islands

review of all FDI
Policies

subsequent strategies
for Cabinet
endorsement

promote the new
Policy.

. Develop necessary

monitoring and
evaluation
framework relevant
to the new Policy.

promote the new
Policy.

2. Develop necessary
monitoring and
evaluation
framework relevant
to the new Rlicy.

. Review and rebuild the

Foreign Investment

Database to better serve
decision making process

1. Relevant FDI
statistics are
collected from
stakeholders. BTIB
will process and
share information
with relevant
Agencies.

2. FDI database
reviewed and rebuilt

Continue to collect,
process and report
meaningful information
on foreign investment
in the Cook Islands

. Continue to collect,

process and report
meaningful
information on
foreign investment in
the Cook Islands.

. Monitor, evaluate

and make changes a
necessary

Continue to collect,
process and report
meaningful information
on foreign investment
in the Cook Isinds
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Agency Goal or

Highlevel Work

NSDP Goal Ianc?; g?{;ﬁ::g Programme Deliverables & Budget Budget Budget Budget
(Highlevel expected date of 202021 202122 202223 202324
achievement
Summary)
02. Expanding | 2.2 Improveefficiency in| w Improve efficiency of | 1. 23 days to process | 1. 23 days to process | 1. 23 days to process | 1. 23 days to process
economic the processing of processing applications, subject applications, subject applications, subject applications, subject
opportunities applications. applications for to credit and to credit and to credit and to credit and
Maintain Foreign Foreign Investors. INTERPOL checks. INTERPOL checks. INTERPOL checks. INTERPOL checks.
enterprise database| w Maintain accurate and | 2. 100% applications 2. 100% applications 2. 100% applications 2. 100% applications
Improve accuracin reliable information in (approvalsand (approvals and (approvals and (approvals and
the foreign the foreign direct declines) recorded in declines) recorded in declines) recorded in declines) recorded in
enterprise data investment database database. database. database database.
3. No backlog in 3. No backlog in 3. No backlog in 3. No backlog in
database entry databa® entry. database entry database entry
02.Expanding Monitor and evaluate Obtain annual reports | Obtainannual reports | Obtain annual reports | Obtain annual reports
economic progress of investment in | and financials of 95% | and financials of 100% | and financials of 100% | and financials of 100%
opportunities each economic sector foreign enterprise foreign enterprise foreign enterprise foreign enterprise
registered registered registered registered
02. Expanding | 2.2 Encourage Cook w Increase participation by| 1. 5 approved ventures| 1. 5 approved ventures| 1. 5 approved venires | 1. 5 approved ventures

economic
opportunities

Islanders to be in
joint ventures with
Foreign Investors

Cook Islanders in joint
ventures and
partnerships.

w Encourage investment in
the priority areas of

with Cook Islanders
as a business
partner.

2. 80% of approvals arg

in the priorities

with Cook $landers
as a business
partner.

2. 80% of approvals arg

in the priorities

with Cook $landers
as a business
partner.

2. 80% of approvals are

in the priorities

with Cook Islander
as a business
partner.

2. 80% of approvals arg
in the priorities

Marine, Agriculture and areas. areas. areas. areas.

Tourism or any other

areasdetermined by

Cabinet.

) . . . Budget Budget Budget Budget

Output 3: Foreignrivestment Funding Appropriation 202021 202122 202223 202324
Personnel 78,950 78,950 78,950 78,950
Operating 46,600 46,600 46,600 46,600
Administered Funding 0 0 0 0
Depreciation 667 667 667 667
Gross Operating Appropriation 126217 126,217 126,217 126,217
Trading Revenue 0 0 0 0
Net Operating Appropriation 126,217 126,217 126,217 126,217
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OUTPUT: | 04 |

OUTPUT TITLH MONITORING AND COMPLIANCE

Support and regulate foreign investment operations and servicemsore compliance with the Development Investment Act 1995/96 and Regulations.

Agency Goabr Highlevel Work
NSDP Goal NSDP Indic. gi)t/cl;?r:lez Programszellverables Budget Budget Budget Budget
# - 202021 202122 202223 202324
(Highlevel expected date of
Summary) achievement
16.Governance 16.5 Promotion of a just | High quality inspections | Number of site visits Number of site visits Number of site visits Number of site visits
society with arescheduled and conducted- 80% of all | conducted 100% of all | conducted 100% of all | conducted 100% of all
transparency and | conducted as per registered foreign registered foreign registered foreign registered foreign
accountability CGuidelines enterprises enterprises enterprises enterprises
16.Governance 16.5 Investigation of Number of Number of Number of Number of
complaints made agains| investigations made investigations made investigations made investigations made
foreign enterprises as 100% 100% 100% 100%
they arise
16.Governance 16.5 Investigations for a 1. Numberof 1. Number of 1. Number of 1. Number of
breach of the recommended recommended recommended recommended
Development Investment actions implemented actions implemented actions implemented actions implemented
Act 199596 are 100%. ¢ 100%. 100%. 100%.

implemented as
necessary

2. Prosecutions at least
2.

2. Prosecutions at least
2.

2. Prosecutions at least
2.

2. Prosecutions at least
2.

Follow up and site visit
for arrears clients who
are supported under the
Business Enterprissft

40% of arrears clients
comply with repayment
obligations

60% of arrearslients
comply with repayment
obligations

80% of arrears clients
comply with repayment
obligations

100% of arrears clients
comply with repayment
obligations.

loans $heme

Output 4: Monitoring & @mpliance Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 37,595 37,595 37,595 37,595
Operating 46,600 46,600 46,600 46,600
Administered Funding 0 0 0 0
Depreciation 667 667 667 667
Gross Operating Appropriation 84,862 84,862 84,862 84,862
Trading Revenue 0 0 0 0

84,862 84,862 84,862 84,862

Net Operating Appropriation

OUTPUT: | 05 |

OUTPUT TITLH CORPORATE SERVICES

Provide administrative and financial support to all the ot@eitputs through ensuring that resources are available and properly accounted for under the CIGFPPM and meet the needs
of the Organisation aligning with national alMdinisterial priorities.
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Highlevel Work

NSDP Agency Goal or Programme
Indic. . . Budget Budget Budget Budget
NSDP Goal 4 Kgy Policy Outcomes Deliverables& 202021 2021.22 202223 202324
(Highlevel Summary) expected date of
achievement
16.Governance| 16.6 Practice good governance | 1. Phased cash flow 1. Internal controls on . Internal controls on | 1. Internal controls on | 1. Internal controls on

16.Governance

16.6

16.Governance

16.5

16.Governance

16.5

with transparency and

accountability and to meet
all MFEM, OPSC and Audit
requirementsand deliver

financial reporting that
results in welinformed

decisions based on high

quality financial
information.

completed weekly.
2. Accurate monthly
reports for
Management, CEO
MFEM and Board.
3. Accurate Annual
Reports completed
for MFEMand Audit.
4. Business Plan and
Budget Submission
annually to MFEM.
5. All above reports are
completed in
accordance with
required standards.

N

financials and
administration
complied.

. Nil overspending.
. Nil suspension of

Bulk Funding.

. Audit reports are

unmodified.

. Accurate, and timely

financial reports
produced.

. Nil special audit

investigation.

financials and
administration
complied.

. Nil overspending.
. Nil suspension of

Bulk Funding.

. Audit reports are

unmodified.

. Accurateand timely

financial reports
produced.

. Nil special audit

investigation.

N

financials and
administration
complied.

. Nil overspending.
. Nil suspension of

Bulk Funding.

. Audit reports are

unmodified.

. Accurate, and timely

financial reports
produced.

. Nil special audit

investigation.

N

financials and
administration
complied.

. Nil overspending.
. Nil suspension of

Bulk Funding.

. Audit reports are

unmodified.

. Accurate, and timely

financial reports
produced.

. Nil special audit

investigation.

Audit management
reporting issues are
accommodated within
the financial year
immediately after
receiving the Audit
management letter

Management report
issues are reduced to 2
from previous year

Management report
issues areeduced to 1
from previous year

Nil Management report
issues

Nil Management report
issues

HR Management

. Staff Recruitment:

(a) Nil vacancies; (b)
100% staff retention.

. Staff performance:

(a) All staff are
appraised on their
performancetwice a
year;

(b) 80% of staff are
rated 50% and

. Staff Recruitment:

(a) Nil vacancies; (b)
100% staff retention.

. Staff performance:

(a) All staff are
appraised on their
performance twice a
year;

(b) 80% of staff are
rated 50% and

. Staff Recritment:

(a) Nil vacancies; (b)
100% staff retention.

. Staff performance:

(a) All staff are
appraised on their
performance twice a
year;

(b) 80% of staff are
rated 50% and

. Staff Recruitment:

(a) Nil vacancies; (b)
100% staff retention.

. Staff performace:

(a) All staff are
appraised on their
performance twice a
year;

(b) 80% of staff are
rated 50% and

above. above. above. above.
Staff development and | 1. 20x Irhouse . 20x Irhouse 1. 20x Irhouse 1. 20x Inhouse
team building training. training. training. training.
programmes 2. 4x External Training | 2. 4x External Training | 2. 4x External Training | 2. 4x External Training
implemented and (includes (includes (incluces (includes
maintained International and International and International and International and

local courses or

local courses or

local courses or

local courses or
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Highlevel Work

NSDP Agency Goal or Programme
Indic. . . Budget Budget Budget Budget
NSDP Goal 4 Kgy Policy Outcomes Deliverables& 202021 2021.22 202223 202324
(Highlevel Summary) expected date of
achievement
training or training or training or training or
workshops). workshops). workshops). workshops)
15. Population | 15.2 Deliver high quality servicey w Relevant service . Nil complaints from . Nil complaints from . Nil complaints from | 1. Nil complaints from

and People

to the public,internal and
externalclients, employees,
Ministries orAgencies and
other stakeholders

delivery models for a
high quality service
w Awareness of the
BTIB mandate is
included in staff
orientation.

clients and
stakeholders

. Induction training

conducted with
package: Contract,
Gonfidentiality, JD,
BTIB Policy, Strategi
Plan, annual BP.

. All complaints are

investigated and
solved.

clients and
stakeholders.

. Induction training

conducted with
package: Contract,
Confidentiality, JD,
BTIB Policy, Strategi
Plan, annual BP

. All complaints are

investigated and
solved.

clients and
stakeholders.

. Induction training

conducted with
package: Contract,
Confidentiality, JD,
BTIB Policy, Strategi
Plan, annual BP

. All complaints are

investigated and
solved.

clients and
stakeholders.

2. Induction training
conducted with
package: Contract,
Confidentiality, JD,
BTIB Policy, Strategi
Plan, annual BP

3. All comphdints are
investigated and
solved.

. . . o Budget Budget Budget Budget
Output 5: CorporateServices Funding Appropriation 202021 2021-22 202223 202324
Personnel 225,847 225,847 225,847 225,847
Operating 46,600 46,600 46,600 46,600
AdministeredFunding 0 0 0 0
Depreciation 667 667 667 667
Gross Operating Appropriation 273,114 273,114 273,114 273,114
Trading Revenue 0 0 0 0
Net Operating Appropriation 273,114 273,114 273,114 273,114
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OUTPUT: | 06 |

OUTPUT TITLH STRATEGIC MANAGEMENT SERVICES

To provide specific high level strategic advice and policy development that focuses effitient delivery of all the Gtputs of theOrganisation, and ensuring alignment with the

NSDP, national and thdinisterialpriorities.

Agency Goal | Highlevel Work
NSDP or Key Policy Programme
Indic. . Budget Budget Budge Budge
NSDP Goal # Ogtcomes Deliverables & 202021 2021.22 202293 202324
(Highlevel expected date of
Summary) achievement
02.Expanding | 2.2 | Ensure that Review and . Review effectiveness of . Evaluate policies. . Review and update . Review and update all
economic all analyse all currentpolicies and . Assess effective impact of policies according to policies.
opportunities organisationa | operational amendaccordingly. thosepoliceson intended changing times and . Develop new policies as

| policies are
updated and
relevant to

the business
environment

policies, highlights
relevancy, and
update regularly.

. Rebuild Business
. Cdlect data and update

. Use updated d@base to

Enterprise database.

database.

clients.

. Update Database and

share information with
stakeholders.

practice.

. Develop new policies as

required.

. Share updated

information.

required.

. Update database and

share information.

of the Cook inform policy review.
Islands
02 Expanding | 2.2 | Monitor to Undertake regular| 1. Develop surveys for . Develop surveys for . Develop surveys for . Develop surveys for
economic ensure that survey internally internal and external internal and external internal and external internal and external
opportunities 2.5 | BTIB delivers | and externally on application. application. application. application.
16. 1.3 | high quality the quality of BTIB| 2. Undertake survey . Undertake survey . Undertake survey . Undertake survey
Governance services to services. regularly on all services regularly on all services regularly on all services regularly on all services
the public, provide by BTIB. provide by BTIB. provide by BTIB. provide by BTIB.
internal and
external
clients,
employees,
Ministries/Ag
encies and
other
stakeholders.
16. 16.5 | Practice good| 1. Provide good . Undertake training (in . Undertake training (in . Undertake training (in . Undertake training (in
Governance governance governance, collaboration with others) collaboration with others) collaboration with others) collaboration with others)
with transparency on: NSDP, Strategic Plan, on: NSDP, Strategic Plan, on: NSDP, Strategic Plan, on: NSDP, Strategic Plan,
transparency and Business Plan, Business Plan, Business Plan, Business Plan,
and accountability Development Investment Development Investment Development Investment Development Investment
accountability training Legislation, BTIB and Legislation, BTIB and Legislation, BTIB and Legislation, BTIB and
and to meet regularly for all Division Policies, Division Policies, Division Policies, Division Policies,
all BTIB staff. Individual Employment Individual Employment Individual Employment Individual Employment

requirements,
PSC
requirements

2. Introduce
measures to
verify the

Agreements and Job
Descriptions.

Agreements and Job
Descriptions.

Agreements and Job
Descriptions.

Agreements and Job
Descriptions.
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Agency Goal | Highlevel Work
#S:?:P o ey Py Programme Budget Budget Budge Budge
NSDP Goal # Ogtcomes Deliverables & 202021 2021.22 202293 202324
(Highlevel expected date of
Summary) achievement
16.Governance| 1.3 and Audit practice of 2. No complaints, 2. No compaints, 2. No complaints, 2. No complaints,
requirements good unmodified audit eport, unmodified audit report, unmodified audit eport, unmodified audit report,
by delivering governance, no speial audit report. no special audit report. no special audit report. no special audit report.
strategic transparency 3. Divisional support. 3. Divisional support. 3. Divisional support. 3. Divisional support.
management and
services that accountability.
results in
well-informed
decision
making based
on high
quality
statistical
information.
Output 6: Strategic Managemerservices Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 0 0 0 0
Operating 10,000 10,000 10,000 10,000
Administered Funding 0 0 0 0
Depreciation 667 667 667 667
Gross Operating Appropriation 10,667 10,667 10,667 10,667
Trading Revenue 0 0 0 0
10,667 10,667 10,667 10,667

Net Operating Appropriation
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3.3 Staffing Resources

Business Trade Investment Board Cabinet

Organisational Structure
February 2019

BTIB Board of

Appeal

Minister of the Crown

BTIB Board

f

Executive

Operations

BTIB CEO l

Head of Business H Head of Investment &
Enterprise & Client Representative i Head of HR & Trade

Corporate Services Strategic Planning

Snr Advisor

Business Business Business Snr Advisor
Enterprise Enterprise Enterprise Corporate Services

Snr Adviiser Foreign Snr Adviiser Trade & Snr Adviiser

Investment Marketing Compliance &
Marketing
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4. Cook Islands Investment Corporation
4.1 Background

CIIC was established in 1998 through the Cook Islands Investment Corporati@h@dias a vast scope of responsibilities with

technical ownership of allr@wn assets and contributing to national development across a number of areas. Today, CIIC has a

portfolio of assets (book value) of over $350 million, with a broader responsibility of risks of nearly a billion ddiereédium

term (35 years), including a number of large infrastructure projects.

CIC®AaAz2y Aa aSTFFSOUADGS YR STFAOASY( Lldzot ABYefficianfafdieifectivek | G A Y LIN
we mean well managed and operated consistetith modern commercial practices and good governance principles. By public

assets we mean land, properties, infrastructure and utilities that are owned by the Crown, for thétldrtee Cook Islands

people.They include:

Crown and leased lan@Governmem houses and buildings
the Ports and Aports of Rarotonga and Aitutaki

Te Aponga Uira Power Auttity and Aitutaki Power Supply
the Bank of the Cook Islands

investments in eticulated Water and Sanitation

Avaroa Cable

Punanga Nui Markeind

Seabed minerassets.

By improving the wellbeing of Cook Islands pepple mean adding value to the lives of Cook Islands people and meeting
D 2 @S NJ/ ¥o8iaf iolizy objectives. In achieving alsion,we recognize two important elements of our business defined by
two distinct component of the @poration.
1) Lead the governace, growth and development of@vn enterprises in the effective and efficient deliverdy
services to the public, and
2) Lead the effective developmeaind maintenance management ofd@vn assets the contributing towards ensuring
the sustainable improvement of standard of living for all Cook Islanders.

egegegegeegee

Vision
w ¢FQFy3aLQty3ar § G488 F12y2 Gldz GATFA A GS Fdz FLAY3IL Lz LAY 3
tangata Kuki Airan
w Effective and efficient public assets that improve the wellbeing of Cook Islands people.

Significant Achievements anillilestones

1. Reinvigoration of corporate governance kvihe development of a revisedporate GovernancePolicy, legislative change
(amendnents to the CIIC, Airport Authority, Bank of the Cook Islands, Roti®rityand Te Aponga Uira Acts), continuation
of the Boardof Directors training programme, refreshing and improvement of entiti@atements of Corporate Intent,
refreshing of risk mnagement practices, continuation of periodic Board deep diva@esand Board work programmes or
calendars and the implementation of best practice corporate governance tools such as the Board governance portal.
Commencement of various group initiativesch as the group insurance collective and group treasury initiatives.

2. Continuation of operationalisation of various sectors and entities from incubation, inctuleaped Minerals; cleading
sector development initiatives, CIIC Seabed Resources Lttssiial research expedition within EEZ and development of a
comprehensive business plan for the entity for both the CCZ and EEZ waters, Water; support during the establishment phase
of To Tatou Vai Ltd, extensive financial suppbeiecomms/Cable; support to Avaroa Cable Ltd, extensive financial support,
ownership of the broader Manatua Cabderk plan partnering with encies to develop the neWeleconms policy and
Teleconmslegislation.

3. Continuing to resolve many long outstanding land reegtand land rent reviews, including Te Mato Vai land matters. The
NBY2@lLt 2F I t2y3adlyRAYy3 ljdzZ ¢t AFAOI A 2yardngfinadaistatémergzsy (2 f S|
FYR | O02dzyia ldzRRAGAZT aayOS /LL/Qa SadlotAaKYSyio

4. Various asset development and management achievements, including the completion of the concept plan for Vaikapuangi
Office Complexcompletion of the Avarua Town Plan, commencement of the TA programme on asset management system
and the completion of variaicritical asset maintenance works in Rarotonga and the Pa Enua.

5. Planning of a sustainable corporate strengthening and realignment of the CIIC to better govern and manage the Cook Islands
assets and investments, including tsteengtheningof A L/ Q& | QU AGBAGASEa Ayd2 F2@0SNYyIyOS 27
development, management and maintenanceQdwn assets.
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4.2 Outputs and Key Deliverables

OUTPUT: | 01 |

OUTPUT TITLH EFFECTIVE ASSET MANAGEMENT

1
1
1
1
1

1
1

Key functions and projects or programmntas Output delivers:
1 Property Division

Management and maintenance Gbvernment owned houses and buildings throughout the Cook Islands and Wellington, NZ.
Providesecretariat service to the Infrastructure Committee (IC).
Identify and implement best practcstandards for asset management and assist in extending to sffencies.

Manage and implement Asdéihda programme as the asset planning and management tool including its application to all Government Agencies incRaiBEguhe

Find a programme as the asset planning and management tool including its applicatioBdeestmentAgencies includinthe Pa Enua.

1 LegalLand Division

Provide legal advice to Board and management.
Manage Crown Land, land leases and commercial rentals.

1  Special Projects Unit

1 Project manage build projects as well as the proposed Vaikapuangi Office Complex project.
Agency Strategic High-level Work
NSDP Plan Goe.ll or Programme
NSDP Goal Indic. Gy FellE) Deliverables & M Blduct Educk ENE (e
Outcomes 202021 2021-22 202223 202324
# - expected date of
(Highlevel :
achievement
Summary)
04. Water and 4.1 Effective Effective . Complete 100% of 1. Complete 100% of Pg 1. Effective contractual | 1. Effective contractual
Sanitation 4.2 management of management of Rarotonga Crown land leas§  Enua Crown land maintenance of maintenance of
Crownlands Crown ands backlog lease backlog Crownlands. Crownlands.
. Complete 75% of Pa Enua | 2. Complete 100% of Pg 2. Land matters 2. Land matters
05. Infrastructure 5.4 Crown land lease backlog Enua road corridors progressed for progressed for
and ICT . Complete 100% of 3. Land matters Government Government
Rarotonga road corridors progressed for infrastructure infrastructure
. Complete 50% of Pa Enua Government projects projects
16. Governance 16.6 road corridors infrastructure
. Land matters progressed fo projects
Government infrastructure
projects
04. Water and 4.1 Effective Oversight | Effective Oversight | 1. RefineWorkingGroup. Champion various long | Champion various long | Champion various long
Sanitation 4.2 of Infrastructure of Infrastructure . Refine TOR term plans under NIIP | term plans under NIIP | term plans under NIIP
O5lInfrastructure | 5.4 . Champion revised NIIP
and ICT
16. Governance 4.1 Develop and Develop and . Complete detailed design of 1. Commence Town 1. Commence Tereora | 1. Enhanced
4.2 manage manage Vaikapuangi and commence Plan works. Stage 2 work. Government repair
04. Water and 5.4 Government Government construction. 2. Commence Manda | 2. Continue Mangaia programme.
Sanitation Facilities (Rarotongg Facilities for a . Complete detailed design of  and Manihiki and Manihikf 2. Commence Mauke
and the Pa Enua) fo| responsive and Town Plan. Rakahanga. Rakahanga. and Pukapuka
a responsive and Nassau
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Agency Strategic Highlevel Work
NSDP FEEBENCs Programme
NSDP Goal Indic Key Policy DeIivgerabIes 2 Budget Budget Budget Budget
’ Outcomes 202021 2021-22 202223 202324
# - expected date of
(Highlevel :
achievement
Summary)
16. Governance 16.6 productive public productive public 3. Continue 3 Building Repair | 3. Enhanced 3. Enhanced
sector sector Programme. Government repair Government repair
4. Complete Atiu and Penrhyn programme. programme
works.
5. Enhanced Government
repair programme.
04. Water and 4.1 Management of Management of 1. Finalise and implement 1. Complete house Build new house Build new house
Sanitation 4.2 Public Housing in Public Housing in Housing Policy, approved by renovations
05. Infrastructure | 5.4 the national interest | the national Cabinet. 2. Build new houses
and ICT interest 2. Build new houses.
01. Welfare,
inequity and
hardship
16- Governance 16.6 Development of a | Developmentofa | 1. Conclude AM TA. 1. Integrate AM with Resource AM post TA. | ResourcéAM post TA.
Comprehensive Comprehensive 2. Conclude AM Policy FMIS.
04. Water and 4.1
o AssetManagement | Asset Management 2. Resource AM post TA
Sanitation 4.2
framework for the (AM) framework for
05. Infrastructure | 5.4 . . . )
entire Public Sector | the entire Public
and ICT
Sector
Output 1: Effective Asset linagement Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 924,719 924,719 924,719 924,719
Operating 1,096 525 1,146 525 1,196 525 1,396,848
Administered Funding 1,280,000 1,280,000 1,350,000 1,350,000
Depreciation 45,000 45,000 45,000 45,000
Gross Operating Appropriation 3,346,244 3,396,244 3,516,244 3,716,244
Trad|ng Revenue 703,831 703,831 703,831 703,831
Net Operating Appropriation 2,642,413 2,692,413 3,812,413 3,012,413
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OUTPUT: | 02 |

OUTPUT TITLH EFFECTIVE MANAGEMENT of PUBLIC ASSETS BY STATE OWNED ENTERPRISES (SOEs)

Key functions and projects programmes the Output delivers on:

9 Facilitate and suppor&ate-Owned Enterprises (SOES) to effectively govern and manage public assets for the benefit of Cook Islands people.
Establish and operate strong and constructive working relationshipsSots.
Leadership in, and development of good governance practice irsthEsector.
Monitoring of SOBFperformance that adds value to their management of public assets.
Administer the Cook Islands Government Property Corporation (CIGPC).
1 Facilitate establishmendf water and seabed exploration and mining SOE and administer the latter.

1
1
1
1

NSDP Goal

NSDP
Indic.

Agency Goabr Key

Policy Outcomes
(Highlevel
Summary)

Highlevel Work
Programme
Deliverables &
expected date of
achievement

Budget
202021

Budget
202122

Budget
202223

Budget
202324

16 - Governance

Governance of

02- Expanding
economic
opportunities

Statutory Entities

Governancef
Statutory Entities

Implement best practice
governance practices
(training, oversight,
monitoring)

Implement best practice
governance practices
(training, oversight,
monitoring)

Implement best practice
governance practices
(training, oversight,
monitoring).

Implement best practice
governance practices
(training, oversight,
monitoring)

02- Expanding
economic

Development and
incubation of Crown

Development and
incubation of Crown

1. Deep sea minerals BD
2. New BD, incubation

1. Deep sea minerals BD
2. New BD, incubation

1. Deep sea minerals BD
2. New BD, incubation

1. Deep sea minerals BD
2. New BD, incubation

opportunities Enterprises Enterprises activities activities activities activities

02- Expanding Support and Advice | Support and Advice| 1. Procurement initiatives| 1. Procurement initiatives| 1. Procurementnitiatives | 1. Procurement initiatives

economic to Statutory Entities | to Statutory Entities pursued pursued pursued pursued

opportunities 2. Collaborate on 2. Collaborate on 2. Collaborate on 2. Collaborate on
planning and planning and planning and planning and
budgeting budgeting budgeting budgeting

16- Governance

Human Resource

Human Resource

Collaborate on Group

Collaborate on Group

Collaborate on Group

Collaborate on Group

Management Management HRM initiatives (®. HRM initiatives (®. HRM initiatives (@. HRM initiatives (@.
training etc) training etc) training etc) training etc)
06- Energy and Effective Effective Continued EEZ BD Continued EEZ BD Continued EEZ BD Continued EEZ BD

Transport

Management of the
Exclusivdeconomic

Management of the
Exclusive Economic

Zone(EEZ) Zone
Output 2: Effective Management of Public Assdty SOEs Budget Budget Budget Budget
Funding Appropriation 202021 2021-22 202223 202324
Personnel 227,900 227,900 227,900 227,900
Operating 151,511 151,511 151,511 151,511
Administered Funding 3,210,000 3,285,000 1,530,000 1,530,000
Depreciation 0 0 0 0
Gross Operating Appropriation 3,589,411 3,644411 1,909,411 1,909,411
Trading Revenue 0 0 0 0
Net Operating Appropriation 3,589411 3,644411 1,909,411 1,909,411
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OUTPUT: | 03 |

OUTPUT TITLH CORPORATE SERVICES

Key functions and projects or programmes the Output delivers on:
I  The Finance and Administrati@ivisions:

(Highlevel Summary)

expected date
of achievement

1 Provide support for CliIG\isions and SOEs including ensuring the adequacy of resources to deliver on their work programmes;
1 Produce the annual reports of the Board of Directors for Parliament together with the consolidated financial refibesCofC Group and CIGPC Group for Cabinet and
Parliament;
Provide Secretariat services to the CIIC Board of Directors;
1 Analyse and report on a quarterly basis the financial performance of the SOEs to the Board and Minister; and
1  Ensure compliance witfinance, personnel and administration related rules, regulations and legislation.
NSDP Agency Goal or Elr?)glz\rfrln\évork
Indic. . ; Budget Budget Budget Budget
NSDP Goal # Key Policy Outcomes Deliverables & 202021 2021.22 202223 202324

16.Governance

Effective financial
management through
compliance with
statutory reporting
requirements to Minister,
Cabinet, and Parliament

Financial
Management

Compliance with statutory
reporting requirements in
relation to submission of
annual audited accounts
to Parliament.

Compliance with statutory
reporting requirements in
relation to submission of
annual audited accounts
to Parliament.

Compliance with statutory
reporting requirements in
relation to submission of
annual audited accounts
to Parliament.

Compliance with statutory
reporting requirementsn
relation to submission of
annual audited accounts
to Parliament.

16.Governance

Effective monitoringf
financial performance
with timelyand accurate
financial reports

Monitoring
Financial
Performance

1. Monthly and annual
reports to the Board.

2. Quarterly financial
summaries to MFEM.

1. Monthly and annual
reports to the Board.

2. Quarterly financial
summaries to MFEM.

1. Monthly and annual
reports to the Board.

2.  Quarterly financial
summaries to MFEM.

1. Monthly and annual
reports to the Board.

2. Quarterly financial
summaries to MFEM.

) . . o Budget Budget Budget Budget
Output 3: CorporateServices Funding Appropriation 202021 202122 202223 202324
Personnel 355,381 355,381 355,381 383381
Operating 175,964 175,964 175,964 175,964
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 531,345 531,345 531,345 559,345
Trading Revenue 0 0 0 0
Net Operating Appropriation 527,847 527,847 527,847 559,345
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4.3 Staffing Resources

Cook Islands Investment Corporation
(Organisation Chart effective 18 December 2019)

Clic

CIIC Board

CIIC Chief Executive
Officer

Chief Financial Officer

Executive
Assistant

Executive
Assistant

Corporate Relationship
Manager

Administration & Human
Resources Manager

Accounting Manager

Property Manager

Special Projects Unit
Manager

Punanga Nui Manager

Land and Legal Manager

Finance Team

Property Team

SPU Team

PNM Team
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5. Ministry of Corrective Service$e Tango Akatanotano
5.1 Background

The Ministry for Corrective Services is responsible for ensuring that offenders are maeageely and safely within theiBon

and inthe community. It will ensure that offenders are held accountable for their offending and aim at reducing reoffending
through rehabilitation and reintegration programes. This will be a modern institution thangenders trust and confidence
through effective, transparent and responsive framewsonhere justice and information is accessible to our community.

Vision

1 Kia Moe Au Te Kuki Airani

1  For A Safer Cook Islands
Significant Achievements anillilestones

1. The Ministry has achieved an unmodified audit opinion with no management issues. In previous financial therPdson
Services internal controls and trading revenue was always an audit issue.

2. The Ministry is in full operation after the passing of Mimistry of Corrective Serviceegislation in December 2019.

3. All positions within tle Ministry have been resized the SP1QJob Description template and on to the neayf&ructure.
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5.2 Outputs and Key Deliverables

OUTPUT: | 01 |

OUTPUT TITLH PROBATIOSERVICES

1 The Probation Service Division is responsible for the management and support of offenders released on probation supetivesidausts, Parole Board or operation of the law.
1 Itis also responsible in assisting offenderseimabilitation progranmes to ensure that offenders do not reoffend while on probation supervision ancoticammit any more crimes.
1 The RPobation Service is headed by the Chief Probation Offassisted and supported by the Senior Probation Officers.

Agency Strategic

Highlevel Work

Reintegration to

in their lives.

2020.

2021.

NSPP SHEN anl or Programme Deliverables
NSDP Goal Indic. | Key Policy 2 Budget Budget Budget Budget
— # Outcomes 202021 2021-22 202223 202324
(Highlevel exp_ected date of
achievement
Summary)
16.Governance 16.1 | Priority No:1 1. Develop and 1. Offender assessment | 1. Offerder assessment . Offender assessment . Offender assessment
16.2 | Safety-Offenders implement a risk, tool developed and tool developed and tool developedand tool developed and
16.4 | are managed and  safety and mental implemented by implemented implemented implemented.
held accountable assessment tool to December 2020. 2. Review of the Offender| 2. OffenderManagement | 2. Review of the Offender
for their assess offender(s) 2. OffenderManagement Management Rin and Pan developed and Management®lan and
offendingin a prior to being Plan developed and analyze effectiveness implementedby analyze effectiveness
safe and timely sentenced. implemented with scoping for December 2022 with scoping for
manner. 2. Develop and December 2020 review. . 60% of high risk review.
implement a manual | 3. 50% of high risk 3. 55% of high risk offenders completed . 70% of high risk
Offender Management offenders completed offenders completed assessment within 3 offenders completed
Pan. assessment within 3 assessment within 3 months of being assessment within 3
3. Engage the service of {  months of being months of being released months of being
Psychologist to assess released released released
high riskoffenders
while on supervision
16.Governance Priority No:1 1. Ensure timely 1. 50% of 1. 55% of . Review of the . 60% of
Safety-Offenders submission oadvice/ recommendations recommendations acceptance rate by the recommendations
are managed and recommendations acceptedand followed accepted and followed High Courgs) and put in accepted and followed
held accountable provided to @urts or by the High Court (s) by the High Court (s) place measures to by the High Court (s)
for their Tribunals enables 2. Robust 2. Robust achieve higher . Robust
offending in a effective, targeted offender/sentence offender/sentence acceptance rates offender/sentence
safe and timely sentencing of management plans are management plans are| 2. Robust management plans are
manner. offenders in place for all in place for all offender/sentence in place for all
2. Timely contact is madg  offenders within 1 offenders within 1 management plans are offenders within 1
with offenders week of sentence week of sentence in place for all week of sentence
following sentencing. offenders within 1
week of senence
16.Governance 16.1 | Priority No: 2 1. Offenders Memorandum of Memorandum of
16.2 | Rehabilitation rehabilitated and Understanding completed| Understanding completed
16.4 | and made positive changeg andsigned by December | and signed by December
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Agency Strategic

Highlevel Work

reoffending

professional service
providers for
rehabilitation needs

NERIE) (T Erole)y Programme Deliverables
NSDP Goal Indic. | Key Policy Py 9 Budget Budget Budget Budget
- # Outcomes 202021 2021-22 202223 202324
. expected date of
(Highlevel .
achievement
Summary)
reduce 2. Sort and engage

16.Governance

Priority No: 2
Rehabilitation
and
Reintegration to
reduce
reoffending

Ensuring timely
enforcement action is
taken where an offender
breaches theonditions
of their order or license

Compliance, Risk
Management and
Enforcement procedures
along with induction are
effectively and
consistently delivered to
achieve 5% reduction in
reoffending

Compliance, Risk
Management and
Enforcement procedures
alongwith induction are
effectively and
consistently delivered to
achieve 5% reduction in
reoffending

Compliance, Risk
Management and
Enforcement procedures
along with induction are
effectively and
consistently delivered to
achieve 5% reduction in
reoffending

Compliance, Risk
Management and
Enforcement procedures
along with induction are
effectively and
consistently delivered to
achieve 5% reduction in
reoffending

16.Governance

Priority No: 2
Rehabilitation
and
Reintegration to
reduce
reoffending

1. Numbers of re
offenders reduced by
5%.

2. Engage service
providers/religious
groups to provide
counselling and life

Review the programes
delivered by Service
providers

Review the success rate @
the programmes.

Review and evaluate the
programmes.

Review and evaluate the
programmes.

skills training.
Output 1: ProbationServices Funding Appropriation Zggg%elt Z%lécllgzezt 2%;3_%? 2%3(;923}
Personnel 283,964 283,964 283,964 283,964
Operating 5,500 5,500 5,500 5,500
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 289464 289,464 289,464 289,464
Trading Revenue 0 0 0 0
Net Operating Appropriation 289,464 289,464 289,464 289,464
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OUTPUT: | 02 |

OUTPUT TITLH PRISON SERVICE

The Prison Service is responsible for the management and control of the Arorangi Prison.
1 The primary responsibility is for the security of inmates inside the Arorangi Prison and ensure the safety of the geheral pub

1 Itis also responsible for the prision of rehabilitation and reintegration programme to reduce reoffending and to ensure smoother transition of inmatestbdbk community
after serving their sentence.

1  The Prison@&vice is headed by the Superintendent and suppotigdhe two FirsOfficers.

1 The Rison is responsible for Priority Area $afety; 2 Rehabilitation and Reintegration and;®eople.

Agency Goal or

NS!DP Key Policy HighleveI_WorkProgramme Budget Budaet Budget Budget
NSDP Goal Indic. Ogtcomes Deliverables & 202(?21 2021?22 2022?23 202524
# (Highlevel expected date of achievement
Summary)
16.Governance | 16.1 Priority 1. Safety Offenders are psychologically All inmates All inmates All inmates All inmates
16.2 assessed for risk of reoffending, | psychologically psychologically psychologically psychologically
16.4 safety and mental statusix assessed assessed assessed assessed
16.5 months into supervision

16.Governance

16.Governance

16.Governance

Priority 1. Safety

Ensure that offenders are held
accountableor their offending
through completing their
sentence through an effective
and efficient offender
management system

All high risk and
reoffenders are
managed with an
Offender
Managemenflan

All high and medium
risk and eoffenders are
managed with an
Offender Management
Pan

All high/ medium/ low
risk and eoffenders are
managed with an
Offender Management
Pan

All reoffenders are
managed with an
Offender
Managemen®an

Priority 2.
Rehabilitation and
Reintegration to
reduce reoffending

Ensre offenders are engaged
into education services,
employment and training and
offended focus programe to
reduce reoffending.

At least 25% of
inmates attend
training or are
employed on the
work scheme

35% of low risk
offenders are attending
training oremployed.

40% low risk offenders
have attended training
or are employed

40% low risk
offenders have
attended training or
are employed

Priority 2.
Rehabilitation and
Reintegration to

Engaged Service providers such
MOA,CITTI, MOE, MOH, CIFWA
and Chamber of Commerce for

Review the
progranmes
delivered by

Review the success rat
of the progranmeto
the number of

Review and evaluate
the programmes.

Review and ealuate
the programmes.

reduce reoffending | mentoring and academic Service providers | reoffenders
progranmmes

o . . . Budget Budget Budget Budget
Output 2: PrisonServices Funding Appropriation 202021 2021-22 202223 202324
Personnel 981,999 986,279 986,279 986,279
Operating 131,100 131,100 131,100 131,100
Administered Funding 0 0 0 0
Depreciation 22,000 22,000 22,000 22,000
Gross Operating Appropriation 1,135,099 1,139379 1,139,379 1,139,379
Trading Revenue 50,000 70,000 100,000 100,000
Net Operating Appropriation 1,085,099 1,069,379 1,039,379 1,039,379

45



file:///C:/Users/Dorothy.Solomona/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/D651A268.xlsx%23Sheet_Link_NSDP

OUTPUT: | 03 |

OUTPUT TITLH CORPORATE SERVICES

Corporate Services is a requirement and accountability for across the whole Ministry.

1 There are thee core staffs required in theo€porate Services who are responsible for financial management, human resources management, policy development and quality
assurance, procurement and asset management, administration servicBsofmation andPrison Services, a share@linicalPsychologist for Pration and Pison Service.
1 The Secretary for the Ministry is responsible from implementing and managing all these functions and for achieving alityoregatiing toGovernment

RN Gpal Highlevel WorkProgramme
NSDP| or Key Policy .
NSDP Goal | Indic. Outcomes Deliverables & Budget Budget Budget Budget
: expected date of 202021 202122 202223 202324
# (Highlevel :
achievement
Summary)
16.Governance 16.5 | Priority 3. . Invest into staff training, | 1. Performance review 1. Performance review . Performarce review 1. Performance review
Investing in upskilling, resourcing and has been conducted to has been conducted to has been conducted to has been conducted to
our people remuneration assess if additions are assess if additions are assess if additions are assess if additions are
. Maintain, promote and required as priorities required as priorities required as priorities required as priories
administer HRPersonnel for the Ministry change for the Ministry change for the Ministry change for the Ministry change
Policy and procedures. in the dynamic in the dynamic in the dynamic in the dynamic
. Up to date personnel environment and environment and environment and environment and
record. renewed within a renewed within a renewed within a renewed within a
. Implement Performance month of expiration. month of expiration. month of expiration month of expiration
Managementsystem
16.5 . Performance appraisal{ 2. Performance appraisaly 2. Performance appraisalg 2. Performance appraisalg
capture high capture high capture high capture high
performing staff and performing staff and performing staff and performing staff and
are rewarded arerewarded are rewarded are rewarded
accordingly. Poor accordingly. Poor accordingly. Poor accordingly. Poor
performing staff are performing staff are performing staff performing staff
identified with identified with development plans are development plans are
improvement plans improvement plans monitored, reviewed monitored, revewed
implemented implemented and nonrimprovement and nonimprovement
. At least 10 staff are . At least 12 staff are is worked on. is worked on.
enrolled into enrolled into . At least 14 staff are . At least 15 staff are
professional professional enrolled into enrolled into
development courses development courses professional professional
or trainings. or trainings. developmentcourses development courses
. Monthly internal . Monthly internal or trainings or trainings
training sessions are training sessions are . Monthly internal . Monthly internal
held for staff into HR or held for staff into HR orf  training sessions are training sessions are
Policy and Finance Policy and iRance held for staff into HR or held for staff into HR or,
areas areas Policy and Finance Policy and Finance
areas areas
16.Governance 16.5 | Priority 4. Timely compliance with the | 1. Head of Ministry and . Head of Ministry and . Head of Ministry and . Head of Ministry and
16.6 | Improving our | provisions of the MFEM, Divisional Heads are Divisional Heads are Divisional Heads are Divisional Heads are
legislation, PERCA and PSC Act made aware of their made aware of their made aware of their made aware of their
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Agency Goal

Highlevel WorkProgramme

NSDP Goal :\rlli:?:P Ogﬁfgoi::':y Deliverables & Budget Budget Budget Budget
' : expected date of 202021 2021-22 202223 202324
# (Highlevel :
achievement
Summary)
policies and budgets and financial budgets and financial budgets and financial budgets and financial
procedures spending patterns spending patterns sperding patterns spending patterns

within the 1st week of within the 1st week of within the 1st week of within the 1st week of

16.5 every month. every month. every month. every month.

16.6 2. Financial controls are | 2. Financial controls are | 2. Financial controls are | 2. Financial controls are
strong and adequate to| strong and adequate to| strong and adequate to strong and adequate to
maintain transparency maintain transparency maintaintransparency maintain transparency
and accountability. and acountability. and acountability. and acountability.

3. Annual Accounts are | 3. AnnualAccounts are 3. Annual Accounts are 3. Annual Accounts are
submitted by the 31st submitted by the 31st submitted by the 31st submitted by the 31st
of July annually and of July annually and of July annually and of July annually and
financial audit opinion financial audit opinion financial audit opinion financial audit opinion
of 'unmodified' is of 'unmodified' is of 'unmodified' is of 'unmodified' is
maintained. maintained. maintained. maintained.

4. Fixed Asset Register is| 4. Fixed Asset Register is| 4. Fixed Asset Register is| 4. Fixed Asset Register is
maintainedand maintained and maintained and maintained and
updated monthly. updated monthly. updated monthly. updated manthly.

16.Governance| 16.1 | Priority 4. Inmate Offender Database scoping with Information systems has | Database is procured and| Databasés maintained

16.5 | Improving our | Management System is user documentation and | been reviewed and implementation phase is | and efficiencies into better

legislation, robust and allows for better | information systems is finalized with fundindor incorporated detection and warning
policiesand sharing on intelligence for | drafted. the database drawn up. systems are explored and
procedures. efficient and effective safety incorporated where
andrehabilitation reasonable
16.Governance| 16.5 | Priority 4. 1 The Ministry has a robust| 1. Scopindor the 1. Consultation for the 1. StrategicPlan andRisk | Legislation is implemented
Improving our and effective Strategic Strategic Rin is Strategic Rin is ManagementPlan is and monitored for any
legislation, Plan and Risk undertaken with the finalized and funding implemented inconsistencies with work
policiesand Management Plan Risk Managemerfan sourced for 2. Review from Cabinet is| flow practices
procedures. 1 The Ministry has a robust drafted. development. considered and wded
and modern legislation to | 2. Scoping for leiglative 2. Risk Managemerflan on with the final
deliver more efficient review is undertaken is finalized and submission made to
services for safety, with CrownLaw Office implemented Parliament
security andrehabilitation on board 3. Public consultations ar¢
undertaken with
feedback and reviews
finalized bymid-yearor
by 3rd Quarter.
Feedback is angted
and submission is mad
to Gabinet
16.Governance| 16.4 | Priority 4. Strive towards a much Scoping and fiscatudy Design and project Procurement process has| Construction of the new

Improving our

better, humane and

into the new Prison

logistics areeviewedand

been initiated with a

Prison has begun with
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RSNy Gpal Highlevel WorkProgramme
NSDP| or Key Policy .
NSDP Goal | Indic. Outeomes Deliverables & Budget Budget Budget Budget
: expected date of 202021 2021-22 202223 202324
# (Highlevel :
achievement
Summary)
legislation, affordable Prison structure | structure has been submitted to Cabinet with | contractor determined progress towards 40%
policiesand that offers safety, security, | drafted. indication of funding as and project schedule completion rate
procedures. rehabilitation and separation well. drafted.
for young offenders, mental
disability offendersand
offenderson remand, arrests
and high risk offenders.
16.Governance| 16.5 | Priority 4. Fiveunits of housing Indication of funding and | Design is finalized and Procurement process has| Construction of the new
Improving our | quarters for Pison Offices consultations with CIIC submitted toCabinet been initiated with a housing quarters has
legislation, are available for safety, have been finalized with a contractor determined commenced with a 60%
policiesand security and housing for draft design in place and project schedule completion rate
procedures. Officers who do not have drafted.
anyaccommodatioron
Rarotonga, especially those
from the Pa Enua

Output 3: Agency Appropriation for Corporate Services Z%Eg%elt Z%lécigzezt Z%szg_%est 2%;?264}
Personnel 56,613 56,583 56,583 56,583
Operating 96,000 92,531 92,531 92,531
Administered Funding 0 0 0 0
Depreciation 3,000 3,000 3,000 3,000
Gross Operating Appropriation 156,394 152114 152,114 152,114
Trading Revenue 0 0 0 0
Net Operating Appropriation 156,394 152,114 152,114 152,114
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5.3. Staffing Resources

Ministry of Corrective Services

Organisational Structure

February 2020
|
| Note 1: | Public Service Commissioner | ——————————— m
! :
i Public Service Commissioner responsible I I i Note 2:
! for employment functions: Notle 1 | i ote 2.
| :ngz;r::r:::e pr— | : } Ménisler is responsible for:
i [ t
p e | !~ Policy Directive
SECRETARY |F—————————- Note 2- — — — — d | - Advice
e
Output 1 Output 3 Output 2
Probation Services Corporate Staff Note 3 Prison Services
(FTE = 10) (FTE = 3) (FTE = 30)
Chief Probation Officer | _ _ _ _ _ _ _ _ _ _ _ _ | Executive Officer it Prison Supfrintendent
J
@) ! @) T — | @)
I | T ICT Manager |
[ | ] ! @ :
Senior Probation Officer Senior Probation Officer | [ Senior Probation Officer 'l Administration/Finance | —_— — |
(Compliance) (Community) (Youth) T Officer Note 4- Note 5 '
() @ @ @ ! Note 4
X X ) " | Security at the Prison is
| | | First Off_|cer First Offlce_r 3 managed through five shifs i
Probation Officer Probation Officer Probation Officer L (Security) (Support Section)  each shift has a 3° Officer, PO
Receptionist @) @) | L1and PO L2 assigned. Shifts
(2) (1) (1) I are managed over a 24 hour
| (1) | | timetable.
—— [ | S
F‘robatlor_1 Siccy Second Officer Second Officer Second Officer
Aliu : Male Quarters Female Quarters Rehabilitation/Work |
@ ! Note 3: Security Security Programme ! )
| ! — : @ @ @ jNote
| Executive Officer is responslble ' Support Section is
Probation Officer i f[t’lervl';:lon;?’l"lel;‘(fzgsr;:eosj,ch’lNICy | | i responsible for rehabilitation
Aitutaki | ’ inistrati | and reintegration programmes
a B Third Officer Third Officer Third Officer ! Eg. education, training, work
| Probation and (1) to Prison (5) @ ®) ! scheme and work gangs.
| Services. !
. T T T L S
Female Section Female Section Prison Officer L2 Prison Officer L1
Prison Officer L1 | |Prison Officer (L2) ) 2
(1) (1)
Security Security
Prison Officer L2 Prison Officer L1
©) ©)
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6.Crown Law Officec S ! { Ay Fy 3l I 0SS ¢ dzNBS

6.1.Background

The Crown Law Office was established by the Crown Law Act 1980 ("the Act"). The "Principal Furtb&oDffiog" are set out

in section 10 (as amended) of the Act, which states:
"(2) The principal functions of the office shall be to advise the Government of the Cook Islands on legal matters that
may be referred to it by the Queen's Representative, CabthetPrime Minister, a Minister, the Ombudsman, a
Head of Department, or Statutory body or Corporation.
(2) The AttorneyGeneral shall have the power, exercisable in his discretioinstdute and conduct civil or criminal
proceedings and may discontiawany criminal proceedings whether instituted by him or otherwise.”

In addition to legal advice and litigation (both criminal prosecution and civil proceedings), the Crown Law Office ie now als
involved in the drafting of legislation, in particular {ais stage) the management and oversight of this.

The advice that the Crown Law Office givesstmvernmentcovers a very wide range of issues, many of which are novel and
complex. The advice can relate to minor issues as well as very significant isatieg telmatters involving millions of NZ$. Also,

issues relating to the Constitution, the working of Government and the sitting of Parliament. The Crown Law Office also revie

all Requests for Tender (made pursuant to the Procurement Policy) and Goveroomgracts before signing.

The Crown Law Office prosecutes serious criminal offences before Judges of the High Court, and also some less serous offence
which raise complex or novel issues of law or fact before Justices of the Peace. The Crown kaalsOffiovides advice and
guidance to the police in a wide range of cases. The Crown Law Office also acts for the Crown in appeals before Judges of the
High Court, the Court of Appeal and where appropriate in the Privy Council. The Crown Law Offiealalsdtld requests for

mutual legal assistance by foreign states.

The Crown Law Office acts for Ministries and the Attor@eneral in civil litigation brought on behalf of the Government and
also in which the Government is the defendant. The litigatiovec® a very wide range of claims, involving many different and
varied aspects of civil law. The Crown Law Office also deals with certain matters in the Land Court where appropriate.

The SolicitorGeneral is one of the four members of the Central Agencyraitise (CAC) and one of the twoembers of the
Tender CommitteeThe SolicitoiGeneral is also one of the three members of the High Court Rules Committee, and is the Chair
of the Land Agents Registration Board. The SoliGtemeral is a member of the As@iorruptionCommittee and the present
Chair.

Vision
To promote and enhance respect for the laws of the Cook Islands and its Constitution through the:
w efficient and competent provision of independent legal advice to Parliament, the Executive, Cabinet, and
Government, without fear or favour, and free of political process and political influence;
1 competent, effective and efficient representation of Government in matters affectingsibnernment, including the
areas of Criminal, Civil, Public and Administratéwe and
w Managementand oversight of high quality drafting of legislation.

The Crown Law Office will provide legal advice to Government to a very high standard and in a timely manner. Where it is felt
appropriate, the Crown La@ffice will instruct exteral @unsel in areas where specialist knowledge or experience will assist in
best ensuring that the advice is given to the very high standard intended. The Crown Law Office intend to create a reputation
whereby it is acknowledged that getting timely advicem the Crown Law Office is the appropriate course to be taken in relation

to all matters in the remit of the Crown Law Office. By doing so, the intention of the Crown Law Office is to providataalvice
time at which it is most effective and so as ttimhtely ensure that there are cost savings to the government in the long term.

In doing so it imcknowledgedhat the Crown Law Office will need to put systems in place so that the workload can be managed
effectively amongst the small numbers of lawyers available.

The Crown Law Office will prosecute all serious criminal cases in the High Court to a veryniigid send will act as ministers

of justice in the course of doing so. The Crown Law Office will continue to represent the Crown in appropriate matters before
Justices of the Peace, in all matters before the Court of Appeal and where appropriate befévévgh€ouncil. The Crown Law
Office will continue to assist theoRce where appropriate, and intend to draft policies and procedures so as to improve the
quality and standard of all prosecutions.

The Crown Law Office will act for the Government in piditeedings to a very high standard. The Crown Law Office will make
sure that all such matters are dealt with appropriately so as to ensure the best possible outcome, including by wayradrgettle
and where necessary in litigation before the High Court| #hereafter any appeals.
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The Crown Law Office will play a vital role in the drafting of legislation. Although the drafting of legislation is preskanthken
by the New Zealand Parliamentary Counsel Office (NZPCO), and where appropriate by cepthdtartention is that the Crown
Law Office will take over the drafting of legislation so that there is a consistent approach to all legislation passtatgaidg
This will require the training of Crown Law Office counsel so as to be able to ureltiitakask and to do so to a high standard.
It will also almost certainly require the recruitment of additional lawyers due to the large workload involved.

The Crown Law Office will be heavily involved in the intended consolidation of legislation tolaakeover the next few years
(funded by New Zealand), and also intend to set up procedures where by the legislation intended to be passed by Parliament in
a particular year is identified by Ministries well in advance and timetabled accordingly foraaathhis will ensure that the
drafting of the legislation to be passed in each particular year can be properly planned and managed.

Significant Achievements & Milestones

1.

The Crown Law Office has been heavily involved (both in the tender process amairpletion of the reviewin the Phase

1 review of the Gnsolidation ofLaws project being undertaken by Lexus Nexus. The consolidation of the laws (including
ongoing regular updates) will be of great benefit to the Cook Islands going forward, and tloé flagtconsolidation (the

first since 1994) is being very well received by both lawyers and the judiciary.

The Crown Law Office has successfully resolved (either by settlement or successful litigation) a number of extremely complex
litigation matters in the 2019/20 financial year. The matters have taken up considerable amounts of the time of the Crown
Law Office (including many hours of work undertaken outside of normal office hours), and have had numerous challenges
involved in their resolution.

The structire and administration of the Crown Law Office is becoming more fit for purpose given the number and complexity
of the matters that the office works on. The Corporate Service now consists of an Office Manager, Legal Executive and
Receptionist/Secretary, athe number of Crown Counsel is being increased so as to deal with the ongoing capacity issues.
The recent advert for Crown Counsel (at all levels so as to fill the two present vacancies and the third vacancy cteated by t
increase in budget for 2020/2h@as resulted in 37 applications, which is a reflection as to the high regard that the Crown
Law Office is now held in both in the Cook Islands and the Pacific.

The Crown Law Office has played a major role in the preparation of some very significertrantely complex legislation,
including the Telecommunications Act 2019 and the Competition and Regulatory Authority Act 2019, and the Immigration
Bill. The preparation of this legislation has included complex issues, including constitutional issubss salcen up
considerable amounts of the time of the Crown Law Office (including many hours of work undertaken outside of normal
office hours). It is of note that at the December 2019 sitting of Parliament, a total of 16 Acts (worked on by the Crown Law
Office) were passed.
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6.2. Outputs and Key Deliverables

OUTPUT: [ 01 |

OUTPUT TITLH ADVICE

Advice to the GovernmentThe Crown Law Office will provide legal advice to Government to a very high staartthin a timely manner. Thisuput makes up about 40% of the work of th
lawyers in theCrown Law Office.

manner.

Note - The specific deliverable or measures of

success in relation to this outcome cannot really be

2. 95% of advicés | 2.
provided within

95% of advicés
providedwithin

2. 95% of advicés
provided within

Agency Strategic
NSDP Plan Goa}l or . .
NSDP Goal|  Indic Key Policy Highlevel Work Programme Deliverables & Budget Budget Budget Budget
# ' Outcomes expected date of achievement 202021 2021-22 202223 202324
(Highlevel
Summary)
16 16.1 Very highquality Very high quality legal advice provided within the | 1. Accurate legal 1. Accurate legal 1. Accurate legal 1. Accurate legal
Governance | 16.5 legal advice required deadine. advice provided advice provided advice provided advice provided
16.7 provided in a timely 90% of the time. 90% of the time. 90% of the time. 90% of the time.

2. 95% of advicés
provided within

appropriately stated as a % (fmstance a client may| the deadline. the deadline. the deadline. the deadline.

be satisfied with the advice given even though it is

inaccurate).
Output 1: Advice Funding Appropriation Z%Sg%it 2%3?-%? 2%;(21_%? Z%Zg%it
Personnel 317,019 357,735 357,735 357,735
Operating 65,116 65,400 65,400 69,400
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 382,136 423135 423,135 423,135
Trading Revenue 0 0 0 0
Net Operating Appropriation 382,136 423,135 423,135 423,135
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OUTPUT: | 02 |

OUTPUT TITLq LITIGATION

Litigation (criminal prosecution and civil proceedingBhe Crown Law Office will prosecute all serious criminal cases to a very high standard, and will act as ministersroftjestimerse of
doing so. The Crown Law Office will act for the Government in civil proceedings to a very high standard. Thisdkepup about 30% of the work of tlvyers in theCrown Law Office.

NSDP .
NSDP Goal| "™ | ey poloy Outcomes | Delverables & Budget Budget Budget Budget
# ; . 202021 202122 202223 202324
(Highlevel Summary) expected date of achievement
16 16.1 1. The Crown Law Office 1. Prosecuting serious criminal caseg 1. Prosecuting serioug 1. Prosecuting serioug 1. Prosecuting serioug 1. Prosecuting serioug
Governance| 16.2 will prosecute all to a very high standard, and actingl  criminal cases to a criminal cases to a criminal cases to a criminal cases to a
16.4 serious criminal cases|  for the Government in civil very high standard very high standard very high standard very highstandard

to a very high
standard, and will act
as ministers of jugce
in the course of doing
So.

proceedings to a very high
standard.

. Note - The specific deliverable or

measures of success in relation to
this outcome cannot appropriately

in 90% of cases.
2. Conducting civil
proceedings in a
way that resuts in
the best outcome

in 90% of cases.
2. Conducting civil
proceedings in a
way that results in
the best outcome

in 90% of cases.

. Conducting civil

proceedings in a
way that resuis in
the best outcome

in 90% of cases.
2. Conducting civil
proceedings in a
way that results in
the best outcome
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. The Cravn Law Office be stated as a % (for instance, a for the for the for the for the
will act for the criminal trial may be prosecutedo Government in 90%| Government in 90% Government in 90%| Government in 90%,
Government in civil a very high standard but aiy of matters. of matters. of matters. of matters.
proceedings to a very decide that someone guilty of an
high standard. offence is actually innocent based
on the evidence as given by the
witnesses).
e . - Budget Budget Budget Budget
Output 2: litigation Funding Appropriation 202021 202122 202223 202324
Personnel 235311 235,311 235,311 235,311
Operating 40,698 40,875 40,875 40,875
Administered Funding 155,000 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 431009 276,186 276,186 276,186
Trading Revenue 0 0 0 0
Net Operating Appropriation 431,009 276,186 276,186 276,186


file:///C:/Users/Dorothy.Solomona/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/9D82E8FD.xlsx%23Sheet_Link_NSDP

OUTPUT: | 03 |

OUTPUT TITLH LEGISLATION

Drafting of legislation The Crown Law Office plays a vital role in the management of the drafting of legislation presently undertaken by the &NelhPAeiEmentary Counsel Office (NZPC
and where appropriate by consultants. The intention is that the Crown Law Office wilbtak the drafting of legislation so that there is a consistent approach to all legislation passed gd

forward. This Output makes up about 30% of the work ofl#tveyers in theCrown Law Office

Highlevel Work Rogramme

NSDP Goal II\SE:P KeA%eorl]i((::y ?Dczl?(l:cc))r;es Deliverables & Budget Budget Budget Budget
: -y Folcy expected date of 202021 202122 202223 202324
# (Highlevel Summary) .
achievement
16 16.5 The Crown Law Office will| Very high quality drafting of | 95% of legislation is | 95% of legislation is | 95% of legislation is 95% of legislation is
Governance| 16.7 play a vital role in the legislation. drafted to the drafted to the drafted to the drafted to the

management of the
drafting of legislation, and
with the intentionof
taking over the role of

Note - The specific deliverable
or measures of success in
relation to this outcome
cannot appropriately be

appropriate standard
and deals with all of
the issues as set out
in the related policy

appropriate standard
and deals with all of
the issues as set out
in the related policy

appropriate standard and
deals with all of the
issues as set out in the
related policy and

appropriate standard red
deals with all of the
issues as set out in the
related policy and

drafting. stated as a % (the drafting of | and drafting and drafting drafting instructions. drafting instructions.
legislation is not an exact instructions. instructions.
science).
Output 3: Leislation Funding Appropriation 2%;?}%? 2%;292? Z%E(Zj_gzegt 2%;?32?
Personnel 235,311 235,311 235,311 235,311
Operating 40,698 40,875 40,875 40,875
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 276,009 276,186 276,186 276,186
Trading Revenue 0 0 0 0
Net Operating Appropriation 276,009 276,186 276,186 276,186
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OUTPUT: | 04 |

OUTPUT TITLH CORPRATE SERVICE

Corporate ServiceThe Corporate Service provides support to the Crown Law Office, and ensures that all support services (finance, hurmes) kegalyid, facilities management) are provig

to a highstandard and in a timely manner so as to allow the Crown Law Office to run effectively and efficiently.

Highlevel Work

Agency Goal or Programme
NSDP . . Budget Budget Budget Budget
NSDP Goal Indic. # Kgy Policy Outcomes Deliverables & 202(?21 2021?22 2022?23 2023924
(Hightlevel Summary)| expected date of
achievement
16 16.5 The work of the Consistent provision| Provision of support Provisionof support Provision of support Provision of support
Governance| 16.6 Corporate Service will| of high quality services to a high standar{ services to a high standar{ services to a high standar{ services to a high standar

continue to allow the
Crown Law Office to
provideOutputs 1 to 3
to a very high
standard and in
compliance with
legislation and
Government policy.

support services.

and in a timely manner in
95% of situations.

and in a timely manner in
95% of situations.

and in a timely manner in
95% of situations.

and in a timely manner in
95%o0f situations.

Output 4: CorporateServices Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 99,142 99,142 99,142 99,142
Operating 16,279 16,30 16,30 17,550
Administered Funding 0 0 0 0
Depreciation 3,000 3,000 3,000 3,000
Gross Operating Appropriation 118,421 118,492 118,492 119,492
Trading Revenue 0 0 0 0
Net Operating Appropriation 118,421 118,492 118,492 119,492
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6.3. Staffing Resources

Crown Law Organisational Structure

Attorney General

Output 4

2019
Solicitor General
Deputy Solicitor General
\ ] |
Output 1 Output 2 Output3
Legal Advice Litigation Legislative Drafting

Corporate Service

— Senior Crown Counsel

Legislator
Pacific Desk
(New Zealand In-country
Funded)

Office Manager

Legal Executive

— Senior Crown Counsel

— Crown Counsel

Note: New Zealand has a NZ
funded Pacific Desk. Due to
the highly specialist nature of
drafting legislation CI will
continue to access
assistance in this way

Secretary/Receptionist

— Crown Counsel

— Crown Counsel
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7. Ministry of Cultural DevelopmegtTauranga Vananga
7.1Background

The Ministry of Cultural Development mandate and functions are

1. Preserve, perpetuate andnhance the Cook Islands cultural heritage in order to uphold tradition and develop an
appreciation for this important national resource;

2. BEncourage the growth and expansion of productive economic, social and educational activities as may enhancartultural
forms;

3. Present where appropriate, the varied elements of ancient and contemporary Cook Islands art and cultural forms;

4. To maintain the unique cultural national identity of the people of the Cook Islands.

Vision

1 Kia rauka te oraanga tiratiratu tei umuwma T te iti tangata, tangoia ki runga ta tatou peu Mori e te aotini
taporoporoiall te Basileia

1 To enjoy the highest quality of life consistent with the aspirations of our people and in harnidmgw culture and
environment

SignificantAchievements and Milestones

1.

Successfully delivered Te Maeva Nui 2019 (TMN 2019), Mirandrslire Atu. This included all the Pa Enua participation

on their respective islands and 8 Rarotonga lolgsarticipation teams. Successful live stream of the TMNivddo the Pa

Enua andverseas gaining almost 500k viewers around the world

Successful promotion of the Cook Islands Culture by Cook Islatids®#rt Theater (CINAT) at the Pacific Cultural Center
(PCC) in Hawaii for the third year in the row. Thas givenan opportunity for increase in @aurism numbes and the
promotion of our variois art and art forms in the USarket

Completed five major special exhibitions within the first half of the financial year compared to 3 major exhibitions in the
sameperiod last year despite financial and resourcing constraitis is due staff reaching out and getting strong support
from the Community(i) Te Ata O Avaiki Designer costag(ii) Te To'i/Adze Exhibitigriii) The Outrigger Canoe Exhibition

(iv) TheVaka in the Cook Islands Exhibiti¢r) ChineseMicro-CalligraphyPorcelainArtist Exhibition.

The installation oéir-conditioner and Solar Power Generation for the National Archive Building and vehicles (Eledtgsal bi

1x Mini Van, 1x Truck) iDooperation Brtnership between Zhuhai City, Guangdong Provigdenaand the Cook Islands

with mutual understanding and friendship.

Successful host of the Council of Pacific Arts and Culture Committee Meeting hosted in Rarotonga with 28 edpntties
2020. The Cook Islamdre on theegionalTechnicaM/orkingGroup for the Pacific Cultural Strategy and providdsiee to

the Regional Council.

Successful attendance with the Prime Minister and Minister of Cultural Development delegation to the Auicklataeva

Nui in Auckland Oct 2019 and the Australia 1st Te Maeva Nui Celebration hosted in Melbourne, Australia in November 2019
Successful completion of National Archives Memory ef World Committee Asia Pacific aAdia Cultural Center Grant
Progranme (MOWCAR ACC) Cook Islands Newspaper Digitization Project from-19FJ.
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7.2.Outputs and Key Deliverables

al

and/or any of its
dialects through wide
and proper use to
ensure it ipreserved,
perpetuated and
promoted into the
future.

language courses to
strengthen the use
2T an2NA ]
workforce (Strategy
ref: 1.3.2)

programmed designed;
training delivered by
July 2020 and Oct 2020

July 2021, Oct 2021 and
March 2022; paitipants in
each workshop receiving
certificate of competency

revised; training
delivered by July 2022
Oct 2022 and March
2023; participants in
each workshop
receiving certificate b
competency

OUTPUT: | 01 |  OUTPUT TITLE CULTURAL IDENTITY
I To understand the relationships around us and maintain the unique national identitye gleople of the Cook Islands
I To promote our cultural events and all its arts and art forms
I To strengthen, shape our cultural identity, understand and learn the different cultural identities (language and dialects)
I To strengthen our cultural values amoogr support partners and community (meetings, incentives, conferences, forums, events)
NSDP Agency Strategic Plar ngfrzlg\r/aegvn\lqc;rk
NSDP Indic Goal or Deliverables & Budget Budget Budget Budget
Goal " | Key Policy Outcomes| 202021 2021-22 202223 202324
# - expected date of
(Highlevel Summary) :
achievement
14 14.1 | Language, Encourage the use o| Media and awareness 1. Media and awareness 1. Media and awareness| Media and awareness
Culture 14.2 | Strengthen the use of| our language and programmedelivered for programme deliveredfor 10 programmedelivered | programme deliveredfor
and our Cook Islands dialects in our by 10 months, including (new| Y2y G K&Z an2NRX FT2NI mn Y2y|mn Y2yGKasz
Language Maori Languages laws foruse at any an2NA 62NRa radio, twelve (12) articles for words on radiofifteen | on radio,twenty (20)
and/or any of its island gathering (Link ¢ S Y2 LJ LI w§ ySgaLl LISNI Ay (15) articles for articles for newspaper in
dialects through wide | to Strategy ref: 1.1.3) discussed on radio, 10 (at least one article newspaperinTeReo | ¢ S wS2 an2NHK
and proper use to newspaper articles in Te published per month) an2NRX ol article published per
ensure it is preserved, wS2 an2NR 02| 2 Initiate discussions with article publishecper month).
perpetuated and published pe month) MOT regarding road signs irf  month).
promoted into the ¢S wS2 an20RM | 2. Follow up on
future. and meet with key recommendations of
stakeholders (i.e. CIIC, ICI, road signs in Te Reo
Police) for recommendation an2 NA | YR
by June 2022. proposal to Cabinet by
Sept 2022.
14 14.1 | Language; MOCD collaborates | 1. Two (2) workshops . Three (3) workshops . Three (3) workshops | 1. Four (4) workshops
Culture 14.2 | Strengthen the use of| with MOE to develop endorsed by Te Kopapg  endorsed by Te Kopapa Re endorsed by Te endorsed by Te Kopap4
and our Cook Islands and deliver Cook wS2 an2NR d an2NRT GNF Ay Y2LIF LI wS2 wS2 an2NRT
Language Maori Languages LatlyRa afg wS2 an2Nih ! revised; training delivered by  training programme programme revised;

training delivered by
June 2024 with one
training planned on a
quarterly basis;
participants in each
workshop receiving
certificate of
competency
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Agency Strategic

Highlevel Work

NSDP NSDP KeyTDIgIri]c%ﬁ:z%es Programme Deliverables & Budget Budget Budget Budget
Goal Indic. # (Highlevel expected date of 202021 2021-22 202223 202324
achievement
Summary)
14 Culture | 14.1 22o0nn yS¢ an2N22.onn ySé an2onn ySé d42onn ySo ar
and 14.2 gazettedand published in gazettedand wordsgazetted wordsgazettedand
Language a booklet for teachers and published in a and published in a published in a
students to use. It will booklet for teachers, booklet for booklet for teachers,
have the new word in students and teachers, students students and
English, and explanation i Government and Government Government
an2NX FyR (K Ministries to use. Ministries to use. Ministries to use.
posted on the Education | 3. Workshop evaluation| 3. Workshop 3. Workshop evaluation
and Culture websites and report submitted evaluation report report submitted
Facebook; by Dec 2020 within 20 days from submitted within within 20 days from
. Workshop evaluation the end of the 20 days from the the end of the
report submittedwithin workshop. end of the workshop.
20 days from the end of workshop
the workshop
14 Culture| 14.1 Language, /221 LaftlyRa|1.9adlofAaK | | Advocatd advertise the | Advocaté advertise | Advocatéadvertise the
and 14.2 Strengthen the use of language and English mus{  translatorservice by Jan | translator service by the translator service| translator service by
Language our Cook Islands be accorded the same 2021 August 2022 to Tu'anga| by August 2023 to August 2024 td'e
Maori Languages status MOCDo facilitate . Advocateor advertise the | Taporoporo (NES) Maraurau o te Pae Marae Ora(MOH)
and/or any of its and encourage translator service by Apii (MOE)
dialectsthrough wide | Government gencies to March 2021 to Tauranga
and proper use to translate official documents ~ Vananga (MOCD)
ensure it is iy [ 221 Latly
preserved, especially national/public
perpetuated and policies, strategies, and
promoted into the legislativedocuments.
future. (Strategy ref: 1.3.3)
14 Culture| 14.2 Art and Art forms To | Facilitate the development | 1. Assist Apii Rutaki to 1. Assist Apii Takitumu | 1. Assist Apii Te Uki | 1. Assist Apii Arorangi
and preserve, perpetuate | of arts and its various arts deliver one programe to deliver one Ou to deliver one to deliverone
Language and promote all arts | forms, their meanings and for Language, Performing programme for programme for programme for
and art forms that uses;and provide these art, Visual art and Language, Language, Language,

belongs to the Cook
Islands and its
people.

resources to the Ministry of
Education to apply in our
national school curriculum

(Strategy ref: 2.1).

Traditional arts by Feb
2021

. Organise a culiral

competition for Primary
schools in one art form by

April 2021.

Performing art, Visua

art and Traditional
arts by Feb 2022

2. Organise a cultural
competition for
Primary schools in
one art fom by April
2022.

Performing art,
Visual art and
Traditional arts by
Feb 2023

2. Organise a cultura
competition for
Primary schools in
one art form by

April 2023.

Performing art, Visua
art and Traditional
arts by Feb 2024

2. Organise a cultural
competition for
Primary schools in
one art form by April
2024.
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Agency Strategic

Highlevel Work

NSDP NSDP KeyTDIgIri]c%ﬁ:z%es Programme Deliverables & Budget Budget Budget Budget
Goal Indic. # (Highlevel expected date of 202021 2021-22 202223 202324
achievement
Summary)
14 Culture| 14.2 Art and Art form-To | Preserve our various art . Six (6) teams or individual{ 1. Six (6) teams or . Seven (7) teams o| 1. Seven (7) teams or
and preserve, perpetuate | forms on the Outer Islands participating in each individuals individuals individuals
Language and promote all arts | and on Rarotonga by national cultural event participating in each participating in participating in each
and art forms that successfully delivering four| 2. Survey carried out of at national cultural each national national cultural
belongs to the Cook | (4) National Cultural least 20 attendees for event. cultural event. event.
Islands and its peoplg Events: each event. . Survey carried out of | 2. Survey carried out| 2. Survey carried out of
1. Te Mire Atu; . Event Report completed at least 30 attendees of at least 30 at least 30 attendees
2. Te Mire Ura; within 20 working days for each event. attendees for each for each event.
3. Te Maeva Nui, and; from theend of the Event.| 3. Event Report event. . Event Report
4. Te Mire Tiare. (Strat completed within 20 . Event Report completed within 20
ref: 2.3) working days from completed within working days from
the end of the Event. 20 working days the end of the Event.
from the end of
the Event.
14 Culture| 14.2 CulturalCreative Promote arts as a vehicle . Identify three (3) art forms| 1. Identify three (3) art . |dentify three (3) . Identify three (3) art
and Industry To promote | for the wellbeing of our (e.g.: tivaivai, handicraft, forms (e.g.: tivaivai, art forms (e.g.: forms (e.g.: carving,
Language our cultural industry | Cook Islands people. (Straif  drumming) to be handicraft, carving, handicraft,
in a safe and ref: 2.41) promoted at one national drumming) to be handicraft, drumming) to be

sustainable manner
to support and
stimulate economic
activities for our
indigenous Cook
Islands people

cultural and/or trade
events by September
2020.

. Develop materials to

promotethree 3) art
forms at one regional and
one international cultural
and/or trade events by
June 2021.

promoted at one
national cultural
and/or trade events
by September 2021.

. Develop materials to

promotethree 3) art
forms at one regional
and one international
cultural and/or trade
events by June 2022,

drumming) to be
promoted at one
national cultural
and/or trade
events by
September 2022.

. Develop materials

to promotethree
(3) art forms at
one regional and
one international
cultural and/or
trade events by
June 2023.

promoted at one
national cultural
and/or trade events
by September 2023

. Develop materials to

promotethree 3) art
forms at one regional
and one international
cultural and/or trade
events by June 2024
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Budget Budget Budget Budget
Output 1: Culturalldentity Funding Appropriation 202021 2021-22 202223 202324
Personnel 263776 263,776 263,776 316,124
Operating 68,255 12,811 20,894 20,894
Administered Funding 717,500 1,687,500 1,687,500 937,500
Depreciation 56,193 56,193 56,193 56,193
Gross Operating Appropriation 1,105,724 2,020,280 2,028,363 1,330,711
Trading Revenue 40,000 130,000 150,000 150,000
Net Operating Appropriation 1,065724 1,890,280 1,878,363 1,180,711
OUTPUT: | 02 |  OUTPUT TITLE CULTURAL HERITAGE
9 To promote the legacy of our physical artefacts and tangible and intargililere through our Museum, Archives and Library
9 To promote, protect and strengthen our creators and artist ownership of their knowledge
9 To strengthen the storage and preservation of our cultural and natural heritage
9 To preserve and promote our history ahitorical places
Agency Strategic Highlevel Work
NSDP FEN (e Programme
NSDP Indic. Key Policy Delivzrables 2 Budget Budget Budget Budget
Goal Outcomes 202021 2021-22 202223 202324
# - expected date of
(Highlevel .
achievement
Summary)
14 14.3 | Artand Art Form Establish and . Extract and Listing of 1. Extract and Listing of . Extract and Listing of 1. Extract and Listing of
Culture To preserve, formalise an Are Artefacts and Antiquities Artefacts and Antiquities Artefacts and Antiquities Artefacts and Antiquities
and perpetuate and Korero institution on from the Heritage from the Heritage from the Heritage from the Heritage
Language promote all arts each island for Collections Database in Collections Database in Collections Database in Collections Database in

and art forms that

access by future

relation to 1 Pa Enua

relation to2 Pa Enua

relation to2 Pa Enua

relation to3 Pa Enua

belongs to the generations; . Extract and Listing of 2. Extract and Listing of . Extract and Listing of 2. Extract and Listing of
Cook Islands and | inclusive of historical sites from the historical sites from the historical sites from the historical sites from the
its people. recording the Cultural and Historical Cultural and Historical Cultural and Historical Cultural and Historical

process of Sites Database in relation Sites Database in relatior]  Sites Database in relation| ~ Sites Database in relation
History and developing these to 1 Pa Enua. to 2Pa Enua. to 2Pa Enua. to 3Pa Enua.

Historical Places
to collect, store
and promote our
history and
preserve,
perpetuate and
promote our
historical places for
the current and

arts and art forms
(Strategy ref: 2.3.1)

. Listing of publications

regarding the 1 Pa Enua
from the general Cook
Islands LibrarZollection,
Theses Collectiomnd the
Rare Books collection.

. Listing of documents from

the National Archives
regarding the 1 Pa Enua

3. Listingof publications
regarding the 2Pa Enua
from the general Cook
Islands Library Collection
Theses Collectiomnd
the Rare Books collgon.

4. Listing of documents
from the National

. Listing of publications 3.

regading the 2 Pa Enua
from the general Cook
Islands Library Collection
Theses Collectiomnd the
Rare Books collection.

. Listing of documents from 4

the National Archives
regarding the 2 Pa Enua.

Listingof publications
regarding the Pa Enua
from the general Cook
Islands Library Collection
Theses Collection, and th
Rare Books colléon.

. Listing of documents from

the National Archives
regarding the3 Pa Enua.
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NSDP FEEBENCs Programme
NSDP indic. Key Policy DeIivzrabIes 2 Budget Budget Budget Budget
Goal Outcomes 202021 2021-22 202223 202324
# - expected date of
(Highlevel :
achievement
Summary)

Agency Strategic

Highlevel Work

future generations
of Cook Islands

peope

5. Liaise and make copies to
fill in gaps found with the
1 Pa Enua by June 2021.

6. Library- Deliver a
community after school
reading programme for 50
children by June 2021 to
encourage the access of
information at the
Runanga Puka (National
Library)

7.Deliver a competition for
the After school reading
programme- children to
record theirstories
through poetry, song, etc.
by March 2021.

8.Create a word search
FOGAGAGe AY
a resource to build the
children interest/
motivation/ education of
wanting to learn and speal
GKS wS2 an2N

9. Museumc a four Art
Exhibitions held 0 a
quarterly basis with one
of these to focus on an
aspect the digitized
collection by June 2021.

10. Museum database
is updated on a quarterly
basis; and the collection
evaluated every six
months.

11. Archives
Accession targets of
cultural collection at Nga
Taonga and at National

Archives met as per

Archives regarding the 2
Pa Enua

5. Liaise and make copies t

fill in gaps foundwith the
1 Pa Enua by June 2022

6. Library- Deliver a
community afte school
reading programme for
60 children by June 2022
to encourge the access
of information at the
Runanga Puka (National
Library)

7. Deliver a competition for
the After school reading
programme- children to
record their stories
through poetry, song, etc
by March 2022

8. Create a word search
FOGAGAGE AY
asa resource to build the
children interest/
motivation/ education of
wanting to learn and
aLS1] GKS w
fluently.

9. Museumc a four Art
Exhibitions held on a
quarterly basis with one
of these to focus on an
aspect the digitized
collection by June 2022

10. Museum database
is updated on a quarterly
basis; and the collection
evaluated every six
months.

9. Archives Accession

targets of cultural

5. Liaise and make copies tq
fill in gaps foundwith the
2 Pa Enuay June 2023

6. Library- Deliver a
community afte school
reading programme for 65
children by June 202®
encourage the access of
information at the
Runanga Puka (National
Library)

7. Deliver a competition for
the After school reading
programme- childrento
record their stories
through poetry, song, etc
by March 2023

8. Create a word search
FOGAGAGE AY
a resource to build the
children interest/
motivation/ education of
wanting to learn and
AL ] GKS w
fluently.

9. Museumc a four Art
Exhibitions held on a
quarterly basis with one
of these to focus on an
aspect the digitized
collection by June 2023.

10. Museum database
is updated on a quarterly
basis; and the collection
evaluated every six
months.

11. Archives
Accession targets of
culturalcollection at Nga

Taonga and at National

5. Liaise and make copies t(
fill in gaps foundvith the
3 Pa Enua by June 2024

6. Library- Deliver a
community afte school
reading programme for 7(
children by June 2026
encourage the access of
information at the
Runanga Puka (National
Library)

7. Deliver a competition for
the After school reading
programme- children to
record their stories
through poetry, song, etc
by March 2024

8. Create a word search
activity in Te Rea n 2 NJ
a resource to build the
children interest/
motivation/ education of
wanting to learn and
aLSI] GKS w
fluently.

9. Museumg a four Art
Exhibitions held on a
quarterly basis with one
of these to focus on an
aspect the digitized
collection byJune 2024

10. Museum database
is updated on a quarterly
basis; and the collection
evaluated every six
months.

11. Archives
Accession targets of
cultural collection at Nga
Taonga and at National
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NSDP FEEBENCs Programme
NSDP indic. Key Policy DeIivzrabIes 2 Budget Budget Budget Budget
Goal Outcomes 202021 2021-22 202223 202324
# - expected date of
(Highlevel :
achievement
Summary)

Agency Strategic

Highlevel Work

12. Promote

13. Digitisation report

14. Deselection and

project schedule;

Digitisation targets of
cultural items at Nga
Taonga met as per project
schedule.

awareness of digitised
collection every six
months through two
communication mediums
e.g. TV, radio

of cultural collection
submitted on a monthly
basis

Selection Policy develope

by Sept 2020

collection at Nga Taonga
and at National Archives
met as per project
schedule; Digitisation
targets of cultural items
at Nga Taonga met as pe
project schedule.

10. Promote
awareness of digitised
collecion every six
months through three
communication mediums
e.g. TV, radiofacebook

11. Digitisation report
of cultural collection
submitted on a monthly
basis.

12. Promote

13. Digitisation report

Archives met as per
project schedule;
Digitisation targets of
cultural items at Nga
Taonga met as per projeg
schedule.

awareness of digitised
collecion every six
months through three
communication mediums
e.g. TV, radiofacebook

of cultural collection
submitted on a monthly
basis.

12. Promote

13. Digitisation report

Archives met as per
project schedule;
Digitisation targets of
cultural items at Nga
Taonga met as per projec
schedule.

awareness of digitised
collecion every six
months through three
communication mediums
e.g. TV, radigfacebook

of cultural collection
submitted on a monthly
basis.
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Agency Strategic

Highlevel Work

NSDP el GO"’." or Programme
NSDP indic. Key Policy Deliverables & Budget Budget Budget Budget
Goal Outcomes 202021 2021-22 202223 202324
# - expected date of
(Highlevel :
achievement
Summary)
14 14.3 | Artand Art Formt | Continue to raise . One (1) workshop on . One (1) workshop on . Two (2) workshop on . Two (2) workshop on
Culture To preserve, awareness of intellectual property (IP) intellectualproperty (IP) intellectual property intellectual property
and perpetuate and Intellectual Property awareness on cultural awareness on cultural awareness on cultural awareness on cultural
Language promote all arts issues within the design, trademark, design, trademark, design, trademark, design, trademark,
and art forms that | Arts community traditional knowledge and traditional knowledge traditional knowledge and traditional knowledge
belongs to the (Strategy ref: 21.2) copyright by November and copyright by copyright by November and copyright by
Cook Islands and 2020. November 2020 2022 and May 2023. November 2023 and Mayj
its people . Training document . Training document . Training document 2024.
designed for workshop. designed for workshap revised for workshop . Training document
. Establish and liaise with . Establish and liaise with based on previous revised for workshop
Are Korero contacts on Are Korero contacts on workshop evaluation. based on previous
the island as foal the island as focal . Liaise with Are Korero workshop evaluation.
contacts of IP on their contacts of IP on their contacts on the island as | 3. Liaise with Aré&orero
respective islands. respectiveislands. focal contacts of IP on contacts on the island as
. Radio pogrammeto . Radioprogranmeto their respective islands. focal contacts of IP on
promote workshop and IP,  promote workshop and IF 4. Radioprogramme to their respective islands.
issues starting in July issues starting in July promote workshop and IR 4. Radioprogranmeto
2020. 2021. issues starting in July promote workshop and IR
. Evaluation report for the . Evaluation report for the 2022. issues starting in July
workshop completed 20 workshop completed 20 . Evaluation report for the 2023.
working days from the working days from the workshop completed 20 . Evaluation report for the
last day of the workshop. last day of the workshop. working days from the workshop completed 20
last days from the last working days from the
days of theworkshop. last day of the workshop.
14 14.3 | History and MOCD to provide . Establish and liaise with . One (1) workshop . Liaise with Are Korero . One (1) workshop
Culture Historical Places | support andtraining Are Korero contacts on training for the collection contacts on twa2) Pa training for the collection
and to collect, store for the collecting Mangaia and Aitutaki by and storing of Enua by July 2022 and storing of
Language and promote our | and storing of July 2020 information delivered for | 2. Are Korero information delivered for

history and
preserve,
perpetuate and
promote our
historical places for
the current and
future generations
of Cook Islands
people

information on each
island. (Strategy ref:
3.1.2)

. Mangaia and Aitutaki

. Registered listing of

. Training document

assisted with providing
listing of cultural items
and irformation.

cultural collection for
Mangaia and Aitutaki.

designed including the
most affordable and
effective delivery (i.e.

. Training document
. Training delivered by

. TrainingEvaluation

online vs. face2face).

5 Pa Enua Are Korero
representatives.

designed by July 2021.
September 2021
report submitted 20 days

from the last day of
training.

. Registered listing of

. Training document

. Training delivered by

representatives assisted
with providing listing of
cultural items and
information.

culturd collection for the
two (2) Pa Enua.

revised for training.

April 2023.

. Training document
. Training delivered by

. Evaluation report

six @) Pa Enua Are Korer
representatives.

revised by July 2023
September 2023

submitted 20 days from
the last day of training.
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Agency Strategic

Highlevel Work

NSDP el GO"’." or Programme
NSDP indic. Key Policy Deliverables & Budget Budget Budget Budget
Goal Outcomes 202021 2021-22 202223 202324
# - expected date of
(Highlevel :
achievement
Summary)
5. Training delivered by Apri 6. Training Evaluation
2021. report submitted 20 days
6. Training Evaluation repori from the last day of
submitted 20 days from training.
the last day of training.
14 14.3 | History and Documentspecial | 1.9LISG2Yl 2 ¢ {1 Epetoma2z ¢S wS{1 Epetoma2z ¢S wS71.9LISG2YF 2 ¢
Culture Historical Places | events on the island (July) and Te Maeva Nui (July) and Te Maeva Nui (July) and Te Maeva Nui (July and Te Maeva Nui
and to collect, store asaspecial record (Augus} activities are (August) activities are (August) activities are (August) activities are
Language and promote our | for our future filmed and registered for filmed and registered for filmed and registered for filmed and registered for
history and generations and public access public access public access. public access.
preserve, store them in the 2. One(1)community event | 2. Two(2) community 2. Two(2) community 2. Three(3) community
perpetuate and Are Korero, enlist e.g. Investiture, school events e.g. Investiture, events e.g. Investiture, events e.g. Investiture,
promote our them so people are prizegivingday, etc, is school prizegivingday, school prizegivingday, school prizegivingday,
historical places fory aware what records recorded for historical etc., is recorded for etc., is recorded for etc., is recorded for
the current and are being held records by April 2021. historical records by May| historical records by May historical records by June
future generations | (Strategy ref: 3.1.3). 2022 2023. 2024.
of Cook Islands
people.
14 14.3 | History and MOCD, Tourism and| Four @) Marae on Rarotonga 1. Four @) Marae on 1. Four @) Marae on 1. Six 6) Marae on
Culture Historical Places | respective Pa Enua | are inspected every 6 Rarotonga are inspected Rarotonga are inspected Rarotonga are inspected
and to collect, store partner to maintain | months and status recorded every 6 months and every 6 months and every 6 months and
Language and promote our historical place status recorded. status recorded status recorded
history and which includes all . One () Marae on each 2. One (L) Marae on each 2. One (L) Marae on each
preserve, traditional sites. island of Mauke, Mitiaro, island of Mauke, Mitiaro, island of Mauke, Mitiaro,
perpetuate and (Strategy ref: 3.3.1) Atiu are inspected every Atiu, Aitutaki, inspected Atiu, Aitutaki, Mangaia
promote our 6 months and status every émonths and inspected every 6 monthg
historical places for recorded. status recorded. and status recorded.
the current and
future generations
of Cook Islands
people
14 14.2 | Cultural Creative | Utilise our various 1. Initiate discussions with . Liaise with key Number of cultural creative | Number ofcultural creative
Culture Industry- To art forms as a basis BTIB on data around the stakeholders in the products from various art products from various art
and promote our to diversity in cultural industry e.g. tivaivai, handicraft and | forms (carving, visual art, forms (carving, visual art,
Language cultural industry in | creating new number of cultural drumming sector arts and craft etc.) targeted | arts and craft etg targeted

a safe and
sustainable
manner to support
and stimulate
economic activities

products. (Strategy
ref: 4.2)

practitioners

2. Undertake a survey of the

current cultural
practitioners by March
2020

. Numberof cultural

interested in
participating at trade
days

creative products from

for promotion.

for promotion.
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Agency Strategic Highlevel Work
NSDP FEEBENCs Programme
NSDP indic. Key Policy DeIivzrabIes 2 Budget Budget Budget Budget
Goal Outcomes 202021 2021-22 202223 202324
# - expected date of
(Highlevel :
achievement
Summary)
for our indigenous 3. Survey report completed various art forms
Cook Islands within 20 days from close (carving, visual art, arts
people of survey. and craft etc.) targeted
4. Liaise with key for promotion
stakeholders in the
tivaivai, handicraft and
drumming sector
interested in participating
at trade days.
) . . o Budget Budget Budget Budget
Output 2: CulturaHeritage Funding Appropriation 202021 202122 202223 202324
Personne| 268,428 268,428 268,428 309,686
Operating 50,445 52,445 52,445 52,445
Administered Funding 0 0 0 0
Depreciation 18,731 18,731 18,731 18,731
Gross Operating Appropriation 337,604 339,604 339,604 380,862
Trading Revenue 10,000 10,000 10,000 10,000
Net OperatingAppropriation 332,604 329,604 329,604 370,862
OUTPUT: | 03 | OUTPUT TITLE CULTURAL GOVERNANCE

I Corporate ServiceBudget and monthly variance report, Human Resources, Policgeadperations and Administration, Annual Reports.
I Support and partnershipengagement with local cultural sectors in the support of preservation and promotion of culture.

 Regional and internationalengagement with regional and international institutions in support of preservation and promotion of culture.
I To monitor and evaluat strategies pertaining to better preserve, perpetuate and promote our culture and language
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Highlevel

Work
Agency Goal or
NSDP|  Key Policy Programme
NSDP Goall Indic. Outcomes Deliverables Budget Budget Budget Budget
: & 202021 202122 202223 202324
# (Highlevel
expected date
Summary) of
achievement

14 Culture | 14.2 | Support and MO will 1. Survey question One Government Agency is | One Government Agency is | Two Government agencies are
and Coordination- To | provide preparation by Augst assessedr supportedor assessedr supportedor assesseor supportedor
Language increase support | support and 2020 advised on the cultural advised on the cultural advised on the culturally
16 16.5 | from all sectors | advie to 2. Survey fieldwork by March| appropriateness of servise | appropriateness of servise appraopriateness of service
Governance of Government Agencies here 2021 provided. provided. provided.

and the required to 3. Survey report of

community and | ensure GovernmentAgencies

to gauge positive| services are feedback on what is

backing from our | culturally culturally appropriate

nation, regional | appropriate services completed by Jun

and international | (Strategy ref: 2021

partners to 5.1.2)

better preserve,

perpetuate and

promote our

culture and

language
14 Culture | 14.2 | Support and Develop 1. Establish a Register of 1. Register of Privat&ector 1. Register of Privat&ctor PrivateSector Partnership
and Coordination- To | partnerships PrivateSector partners by partners by end of July partners by end of July relationship management and
Language increase support | with the end of July 2020 2021 2022 growth targets met as per
16 16.5 | from all sectors | private sector | 2. Working Goup established | 2. WorkingGroup quarterly 2. Working Goup quarterly schedule on an annual basis
Governance of Government with a view to to identify fundingor in- meetings to strengthen or meetings to strengtheior

and the get their kind gaps by end of July maintain partnerships maintain partnerships

community and | support in the 2020 3. MOU's developed with 3

to gauge positive| preservation | 3. MOU's developed with 3 sponsorshy February 2022

backing from our | and sponsordy February 2021

nation, regional | promotion of

and international | our culture.

partners to (Strategy ref:

better preserve, | 5.2).

perpetuate and

promote our

culture and

language
14 Culture | 14.2 | Support and Develop good | 1. Establish monitoring and | 1. Annual report to NSDC an(¢ 1. Annual report to NSDC an¢ 1. Annual report to NSDC and
and Coordination- To | working reportingframework of SPC of progress againstth  SPC of progress againstth  SPC of progress against the
Language increase support | relationships national progress against
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Highlevel

Work
Agency Goal or
NSDP|  Key Policy Programme
NSDP Goall Indic. Outcomes Deliverables Budget Budget Budget Budget
: & 202021 202122 202223 202324
# (Highlevel
expected date
Summary) of
achievement

16 16.5 | from all sectors | with our the Pacific Culture Strategy  Pacific Culture Strategy by| Pacific Culture Strategy Pacific Culture Strategy Jun
Governance of Government Regional by Sepémber2020 June 2022 June 2023 2024

and the Agencies and . Schedule of key regional | 2. Regional meeting reports . Regional meeting reports . Regional meeting reports

community and | countries with meetings to address with SPC, UNESCO, UND|  with SPC, UNESCO, UNDI  with SPC, UNESCO, UNDP

to gauge positive| a view to gain cultural preservation and NZAID andather cultural NZAID and othetultural NZAID and other cultaf

backing from our| support in the promotion initiatives by regional offices submitted regional offices submitted regional offices submitted

nation, regional | preservation September2020 within 20 working days within 20 working days within 20 working days from

and international | and . Regional meeting reports from the last day of the from the last day of the the last day of the meeting.

partners to promotion of with recommendations for meeting. meeting.

better preserve, | our culture strengthening partner

perpetuate and | (Strategy ref: relationships submitted

promote our 5.3) within 20 working days

culture and from the last day of the

language meeting.
14 Culture | 14.2 | Support and Our Cultural . Schedule of ke 1. Annual report to NSDC an(¢ 1. Annual report to NSDC an( 1. Positive Internationahgency
and Coordination- To | development International Ayency International partners of International partners of relationship management;
Language increase support | is recognized meetings to address progress against the UN progress against the UN including participation at

from all sectors
of Government
and the
community and
to gaugepositive
backing from our
nation, regional
and international
partners to
better preserve,
perpetuate and
promote our
culture and
language.

and supported
by our
international
partners
(Strategy ref:
5.4)

Cultural preservation and
promotion initiatives by
Sept 2020

. International meeting

reports with
recommendations for
strengthening partner
relationships submitted
within 20 working days
from the last day of the
meeting.

Pacific Strategy and Pacifi
Cultural Strategy by June
2022

2. International meeting

reports with international
partners and agencies
submitted within 20
working days from théast
day of the meeting.

Pacific Strategy and Pacifi
Cultural Stréegy by June
2023

. International meeting

reports with international
partners and agencies
submitted within 20
working days from the last
day of the meeting

internationalmeetings with
UNESCO, WIPO, IFACCA,
ICHAP, ACP EU, China, Ko
India, Japan and other
cultural international office;
and their contribution in
terms of support capacity
building, technical assistanc
and resources on an annual
basis
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Highlevel

Work
Agency Goal or
NSDP|  Key Policy Programme
NSDP Goall Indic. Outcomes Deliverables Budget Budget Budget Budget
: & 202021 202122 202223 202324
# (Highlevel
expected date
Summary) of
achievement
16 16.5 Policies/Legislatian Polties/Legislation Policies/Legislation: Policies/Legislation
Governance
1. Intellectual Property 1. Draft @pyrightRegulations | 1. Draft Historical Place 1. Draft Public Records Act
framework concept consultations by Novembe|  Regulations consultations 1984 consultations by
developedby November 2021. Planne@abinet by November 2022. November 2023Planned
2. Draft @pyrightRegulations submission by March 20220 PlannedCabinet Cabinet submission by
preparation commening 2. NationalCulture Policy submission by March 2023  March 2024.
March 2021 monitoring and Evaluation | 2. NationalCulture Policy 2. National Culture Policy
3. National Culture Policy implemented. monitoring and Evaluation monitoring and Evaluation
monitoring and Evaluation | 3. Draft Historical Place implemented. implemented.
framework developed by preparation commencing | 3. Revision of Public Records
September2020. April 2022 Act 1984 preparation
4. National Events Policy and commencing April 2023
ProceduraManual
completed by May 2021
5. Disaster Risk Managemen
Policy revised by June
2021
14 Culture | 14.2 | Support and Compliance to| Financial Management: Financial Management: Financial Management: Financial Management:
and Coordination To | core strategic
Language incresse support | and 1. Timely submission of 1. Timely submission of 1. Timely submission of 1. Timely submission of

from all sectors
of Government
and the
community and
to gauge positive
backing from our
nation, regional
and international
partnersto

better preserve,
perpetuate and
promote our
culture and
language

administration
operations-
financial,
human
resource,
policy, IT and
accountability
(Strategy ref:
5.1)

Monthly variance reports
to MFEM.

2. Creditors and Debtors are
managed within budget
and on time

3. Fixed Asset Register is
updated on a quarterly
basis

ICT/Communications/Media:

1. Development obnline
paymentsystem forTe
Maeva Nui by July 2020.

2. Six monthly systemsheck
on work server and

network to ensure its

Monthly variance reports
to MFEM.

2. Creditors and Debtorare
managed within budget
and on time

3. Fixed Asset Register is
updated on a quarterly
basis

ICT/Communications/Media:

1. Online paymensystem
appliedto Te Maeva Nui
and Mire Ura by July 202

2. Six monthly systems check
on work server and

network to ensure its

Monthly variance reports
to MFEM.

2. Creditors and Debtors are
managed within budget
and on time

3. Fixed Asset Register is
updated on a quarterly
basis

ICT/Communications/Media:

1. Online payment system
applied to Te Maeva Nui,
Mire Ura, and other
national cultural events by
July 2022

Monthly variance reports to
MFEM.

2. Creditors and Debtors are
managedwithin budget and
on time.

3. Fixed Asset Register is
updated on a quarterly basis

ICT/Communications/Media:

1. Online paymensystem
appliedto Te Maeva Nui,
Mire Ura, and other national
culturalevents by July 2023.

2. Six monthly systems check
on work server and network
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Highlevel

Work
Agency Goal or
NSDP|  Key Policy Programme
NSDP Goall Indic. Outcomes Deliverables Budget Budget Budget Budget
: & 202021 202122 202223 202324
# (Highlevel
expected date
Summary) of
achievement
resilience and is resilience and is 2. Six monthly systems check  to ensure its resilience and i
safeguarded. safeguarded. on work server and safeguarded.
3. ICT explores at least one | 3.ICT explores at least one network to ensure its 3. ICT explores at least one ne]
new IT initiative in new IT initiative in resilience and is IT initiative in propagating
propagating easef use of propagating ease of use off  safeguarded. SrasS 2F dasS 2
¢S wS2 an2NA| ¢S wS2 an2NR|3.ICTexplores at least one | 4. ICT meets expected
4. ICT meets expected 4. 1CT meets expected new IT initiative in objectives for FY as per wor
objectives for FY as per objectives for FY as per propagating ease of use off  plan.
work plan. work plan. ¢S wS2 an2NX|5 CommunicatiorPlan targets
5. CommunicatiorPlan 5. CommunicatiorPlan 4. 1CT meets expected met as per schedule
developed and appropriate]  targets met as per objectives for FY as per
targets met as per schedule. work plan.
schedule 5. Communication Rn
targets met as per
schedule.
14 Culture | 14.2 | Support and Compliance to| HRM: HRM: HRM: HRM:
and Coordination- To | core strategic
Language increase support | and 1. Annual Performance 1. Annual Performance 1. Annual Performance 1. Annual Performance
from all sectors | administration Management completed Management completed Management completed Management completed
of Government operations- for all staff by June 2021 for all staff by June 2022 for all staff by June 2023 for all staff by June 2024
and the financial, reward high performing reward high performing reward high performing reward high performing
community and | human staff, ppor performances staff, poor performances staff, poor performances staff, poor performances
to gauge positive | resource, are addressed. are addressed. are addressed. areaddressed.
backing from our | policy, IT and | 2. Number of HR issues dealf 2. Number of HR issues deall 2. Number of HR issues deall 2. Number of HR issues dea|
nation, regional | accountability within the day from HR within the day from HR within the day from HR within the day from HR
and international | (Strategy ref: person's knowledge of the person's knowledge of the person's knowledge of the person's knowledge of the
partners to 5.1) incident incident incident incident.
better preserve, 3. WorkforcePan developed | 3. WorkforcePlan developed | 3. WorkforcePan developed | 3. WorkforcePlan developed
perpetuate and and updated. and updated. and updated. and updated.
promote our 4. Conduct a staff 4. Conduct a staff 4. Conduct a staff 4. Conduct a staff
culture and engagement survey by de engagement survey by engagement survey by engagement survey by
language 2021. June 2022. June 2023. June 2024.
16 16.5 Infrastructure and Property | Infrastructure and Property | Infrastructure and Property | Infrastructure and Property
Governance| 16.6 management: management: management: management:

1. Auditorium, Museum,
Archives (inclthe property

in Takuvaine), Library and

1. Auditorium, Museum,
Archives (inclthe in

Takuvaine), Library and

1. Auditorium, Museum,
Archives (inclthe in

Takuvaine), Library and

1. Auditorium, Museum,
Archives (inclthe in
Takuvaine), Library and
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NSDP Goal

NSDP
Indic.

Work
Agency Goal or

. Programme

Key Policy ;
Deliverables
QOutcomes
(Highlevel &
expected date

Summary) of

Highlevel

achievement

Budget
202021

Budget
2021-22

Budget
202223

Budget
202324

Governanceffices and
property and facilities is
maintained and secured
with a monthly report
provided.

. Asset movement records

are managed and reported

on a monthly basis.

Governance offices and
property and facilities is
maintained and secured
with a monthly report
provided.

2. Asset movementecords 2.

are managed and reported
on a monthly basis

Governance offices and
property and facilities is
maintained with a monthly
and secured report
provided.

Asset movement records
are managed and reported

on a monthly basis.

Governance offices and
property and facilities is
maintained and secured wit
a monthly reportprovided.

2. Asset movement records are
managed and reported on a
monthly basis.

Output 3: Cultural ®@vernance Funding Appropriation 2%;?}%? 2%;?—92? 2%;(21_926; Z%Zg%it
Personnel 209,796 209,796 209,796 246189
Operating 51,300 62,744 54,661 54,661
Administered Funding 0 0 0 0
Depreciation 45,076 45,076 45,076 45,076
Gross Operating Appropriation 306,172 317,616 309,533 345,926
Trading Revenue 5,000 10,000 10,000 10,000
Net Operating Appropriation 301,172 307,616 299,533 335,926
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7.3 Staffing Resources

Ministry of Cultural Development
Organisational Structure i Feb 2020
31 FTEs and 6 FTE Casuals

T

Personal
Assistant /
Executive Officer

@

Secretary for Ministry of
Cultural Development (1)

Museum Chief Chief
Curator Archivist Librarian
(1) 1) 1)

|
Museum Archives Library
Assistant Officer Officer
(1) @) (1)

_____ r——— =71
| Cultural !l Anthropologist |
| Promotion I 1)
| Officer (1) |— ——————
|
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7

8.Ministry of Educatioqa | NI dzNJ dz I 4S tFS ! LA QA
8.1.Background

To provide an education system in the Cook Islands, with an emphasis on:

1.

aprwDd

Vision
¢t KS

¢ KAa

providing education to alearners

the use and preservation of the Cook Islands Maori language, culture, perspectives and aspirations
equitable access to education of high quality

a high level of community involvement in determining educational outcomes; and

ensuring that everyonavolved in the education system is treated with dignity, respect and understanding.

aAyYAAaiNE 27 @kdmbdntdderyiQd OAAAZ2Y & |

The Ministry of Education values the unique nature of the Cook Islands.

We contribute to the effective governance of our country and are recognised as leaders in education throughout the
region.

The Ministry of Education provides a dynamic and professional environment which promotes and supports lifelong
learning through theprovision of quality services.

aAyAAaGNE GAaA2Yy 2N a (2 &adz2JR NI G(KS @GAaAirzy ades 61KS 9Rdz0

and values of Cook Islanders to put their capabilities to best use in all areas of théirdives

Significant Achievements anblilestones

1.

Considerable success has been achieved in lifting the profile of Cook Islands Maori. Readers and support resources are
developed with teachers and our NCEA Maori teachers continue to be leaders in writing apdirapitne NCEA
external standards for all schools who offer Cook Islands Maori standards, in New Zealand and the Cook Islands.
Significant attention has been given to careers education and pastambtatudents with regularaeerExpo's being

held wth both private and public sector support. The development of Tupuanga Rakau, a pilot programme for
disengaged youth, has refocused our priority to ensuring no child is left behind and all, even those who are finding it
difficult to experience success iarfnal education, are receiving quality learning opportunities. We are excited to see
how this pilot can be further strengthened in the coming years.

Ministry HQ continues to provide schools with exceptional support and financial management. Our schools and
Principals approach planning and day to day management with sound financial understanding and confidence, thanks
to a comprehensive support and development programme delivered by the Finance Division. ITC systems across the
Ministry and all our schools armodern, reliable and IT support and response continue to perform with the highest
level of quality. We take much pride in the impact of our IT systems on education in the Cook Islands.
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8.2 Outputs and Key Deliverables

OUTPUT: [ 01 |

OUTPUTI'ITLE:| TAKU IPUKAREA KIA RANGATIRA

¢l 1dz LLJZA I NBI

YAL

wky3aFk dAN

Ad AYUSYRSR

02

4 0 NBy 3 i K Sqlality prédg@mmely thatiprémotd Ra®ry ldnguage and aultul
research and use appropriate leémg, teaching and assessment techniques for Cook Islands learners including our young people. The Ministry supportshtioé guttwial and creativd
industries in the Cook Islands, and challenges us to ask how our programmes and initiatives cotstrategthening Cook Islands identity. In fulfilling international obligations, the MoE §
to be recognised as an educational leader in the country and the Pacific region through demonstrating development imitiadiveation.

2. Support for
Maori Language
& Culture
Initiatives in
Schools and
Providers
Resource
development to
support Maori
literacy.

3. Implementation
of the CITTI
Statement of
Intent 2017
2020.

Tonga Secondary
schools, in Maori
Language and cultural
initiatives.

1.1.3.10 titles set in Maori for
the reading levels
Komoto A & E
(information texts).

1.1.4 Ensure funding support
for up to 15 MoE
employees to
participate in the
Diploma in Vernacular
Languages (CIM), and
other CIM linguistic
papers offered by USP
Cook Islands Campus.

Rarotonga and Pa
Enua Tonga Secondar
schools, in Maori
Language and cultural
initiatives.

1.1.310 titles set in Maori
for the reading levels
Komoto 1,0 & U
(information texts).

1.1.4 Ensure funding
support for up to 15
MoEemployees to
participate in the
Diploma in Vernacular
Languages (CIM), and
other CIM linguistic
papers offered by USH

Cook Islands Campus

Rarotonga and Pa
Enua Tonga Secondar
schools, in Maori
Language and cultural
initiatives.

1.1.3.10 titles set in Maori
for the reading levels
Akari A & E.

1.1.4 Ensure funding
support for up to 15
MoE employees to
participate in the
Diploma in Vernacular
Languages (@), and
other CIM linguistic
papers offered by USP
Cook Islands Campus.

Agency
Strategic Highlevel Work
NSPP SHEN anbr Programme Budget Budget Budget Budget
NSDP Goal Indic. Key Policy Deliverables& 202021 2021.22 202223 202324
# Outcomes expected date of
(Highlevel achievement
Summary)
08 8.2 1.1 Improved | 1. National 1.1.1 National Monitoring of | 1.1.1National Monitoring of | 1.1.1.National Monitoring of | 1.1.1 National
Education | 8.3 Maori assessment and Maori Literacy: Maori Literacy: Maori Literacy: Monitoring of Maori
8.4 Literacy assessment to Year 4: 82.5% Year 4:.85% Year 4: 87.5% Literacy:
inform Cook Year 8: 86.25% Year 8: 87.5% Year 8: 88.75% Year 4: 90 %
14 Culture | 14.1 Islands Maori Yearll (NCEA L1): 809 Yearll (NCEA L1): Yearll (NCEA L1): Year 8: 90%
and 14.2 programme 1.1.2 Participation by all 83.3% 86.7% Yearll (NCEA L1): 909
Language development. Rarotonga and Pa Enu{ 1.1.2 Participation by all 1.1.2 Participation by all 1.1.2  Participation by all

Rarotonga and Pa Enu
Tonga Secondary
schools, in Maori
Language andultural
initiatives.

1.1.3  10titles setin
Maori for the reading
levels Akari | & U.

114 Ensure funding
support for up to 15
MoE employees to
participate in the
Diploma in Vernacular
Languages (CIM), and
other CIM linguistic
papers offered by USP
Cook Islands Capus.
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Agency Strategic

Highlevel Work

NSDP Plan Gogl or Programme
NSDP Goal Indic. e PRy Deliverables & EMMIgE EELTE Eadoct ERIE
Outcomes 202021 202122 202223 202324
# . expected date of
(Highlevel .
achievement
Summary)
1.1.5At least 10 Language| 1.1.5At least 10 Language, | 1.1.5At least 10 Language| 1.1.5At least 10
Arts & Culture Arts & Culture Arts & Culture Language, Arts &
programmesare programmes are open programmes are Culture programmes
open to the to the community (at open o the are open to the
community (at least least two new Pa Enua| community (at least community (at least
two new Pa Enua programme available). two new Pa Enua two new Pa Enua
programme programme programme
available). available). available).
08 Education | 8.1 1.2 Relevant 1. Programme of 1.2.1 Sabbatical 121 Agree 1.2.1 At least 10 1.2.1 At least 10
8.2 learning and pedagogical programme recommendations of pedagogical pedagogical
8.3 teachingstyles research and evaluation Sabbatical programme approaches (across approaches (across
8.4 and methods development for completed. evaluation ECE, primary and ECE, primary and
identified and schools and 1.2.2 At least 10 implemented. secondary) delivered secondary) delivered
developed tertiary providers. pedagogical 1.2.2 Atleast 10 and supported by and supported by
2. Implementation of approaches (across pedagogical Learning & Teaching Learning & Teaching
the CITTI ECE, primary and approaches (across Advisors, including Advisors, including
Statement of secondary) delivered ECE, primary and delivery in thePa delivery in thePa
Intent 20172020. and supported by secondary) delivered Enua Enua
Learning & Teaching and supported by 1.2.2 At least 2 Tutor 1.2.2 At least 2 Tutor
Advisors, including Learning & Teaching Training Workshops Training Workshops
delivery in thePa Advisors, including conducted and 100% conducted and 1009
Enua. delivery in thePa Enua of fulltime tertiary of fulltime tertiary
1.2.3 At least 2 Tutor 1.2.3 Aeast 2 Tutor tutorial staff without tutorial staff without
Training Workshops Training Workshops specific tertiary/adult specific
conducted and 100% conducted and 100% o teaching qualification tertiary/adult
of fulltime tertiary fulltime tertiary are working towards teaching
tutorial staff withou tutorial staff without the Certificate of qualification are
specific tertiary/ adult specific tertiary/adult Adult Teaching (or working towards the
teaching qualification teaching qualification equivalent). Certificate of Adult
are working towards are working towards Teaching (or
the Certificate of the Certificate of Adult equivalent).
Adult Teaching (or Teaching (or
equivalent). equivalent).
08 Education | 8.5 1.3 Develop as a | 1. International 1.3.1 At least 3 staff 1.3.1 At least 3 staff 1.3.1 At least 3 staff 1.3.1  Atleast 3 staff
Centre of representation. presenting at regional presenting at regional presenting at regional presenting at regiona
09 Gender and excellence for all | 2. Publication of or international or international or international or international
disadvantaged| 9.3 things Cook biennial education conferences or conferences or conferences or conferences or
9.4 Islands research journal. equivalent (e.g. equivalent (e.qg. equivalent (e.g. equivalent (e.g.
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15 Population | 15.3 3. Monitoring of members of drafting members of drafting members of drafting members of drafting
and People 155 progress towards groups). groups). groups). groups).
national, regional | 1.3.2 Annual targets of the | 1.3.2  Annual targets of | 1.3.2 Annual targets of the | 1.3.2  Annual targets
and international EMP Communication the EMP EMP Communication of the EMP
education targets. Strategy are met or Communications Strategy are met or Communications
4. Communications exceeded (A Ministry Strategy are met or exceeded (A Ministry Strategy are met or
Srategy wide measure). exceeded (A Ministry wide measure). exceeded (A Ministry
implemented. 1.3.3100% response rate wide measure). 1.3.3100% response rate wide measure).
to UIS education 1.3.3 Publication of to UIS education 1.3.3 Publication of
tools. education research tools. education research
journal. journal.
1.3.4 100% response rate to 1.3.4 100% response rate
UIS education tools. to UIS education
1.3.5ESD Student tools.
Conference held 1.3.5ESD Student
Conference held
15 Population | 15.5 | 1.4. An effective | 1. National 1.4.1 UNESCO reporting | 1.4.1.UNESCO reporting 1.4.1. UNESCO reporting | 1.4.1. UNESCO reporting
and People 15.4 | andmutually commission submitted as per submitted as per submitted as per submitted as per
beneficial reporting to requirements, requirements. requirements, requirements.
relationship with UNESCO including 1.4.2.At least 3 to attend including 1.4.2. At least 3 to attend
UNESCO that 2. Representation at Participation UNESCO Conferences Participation UNESCO
allows the Cook Youth and Genera| Programme reporting (NatCom and/or Programme reporting Conferences
Islandsto actas g Conferences. (2020/2021). Youth) (2022/2023) (NatCom and/or
responsible global 3. Coordinationof 1.4.2In country and 1.4.3 In country and regiona| 1.4.2. In country and Youth)
partner and UNESCO capacity| regional programmes programmes identified regional programmes| 1.4.2.In country and
maximise the development identified and and supported identified and regional
potential of the opportunities for supported annually annually by supported annually programmes
development the Cook Islands. by Commission. Commission. by Commission. identified and
support available. supported annually
by Commission.
) . . . . Budget Budget Budget Budget
Output 1: Taku Ipukarea Kia Rangatira Funding Appropriation 202021 202122 202223 202324
Personnel 125,392 162,289 164,607 164,607
Operating 568538 568,410 577,071 577,071
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 693930 730,699 741,678 741,678
Trading Revenue 0 0 0 0
Net Operating Appropriation 693930 730,699 741,678 741,678
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OUTPUT: | 02 |

OUTPUT TITLH LEARNING AND TEACHING

Educational success can be enhanced by improving the quality of teaching and the dualiftgational leadership. Thisufput focuses on improving teaching and learning across all aspe
of the education system and for all learners. In particular, we focus on improving the core skills of literacy and nunteaaclfting the achievement dhose groups of learners who are no

achieving as well as their peers.

AR (€] Highlevel Work
NSDP or Programme
NSDP Goal | Indic. Key Policy Deliverables & Budget Budget Budget Budget
Outcomes 202021 2021-22 202223 202324
# : expected date of
(Hightlevel :
achievement
Summary)

08 Education | 8.5 2.1. Equitable | 1. Quality 2.1.1 All scheduled Pa Enua | 2.1.1.At least 18 school or 2.1.1 At least 18 school o 2.1.1 Atleast 18 school or
access for all Assurance Review visits for 2020 providers reviewed as providers reviewed providers reviewed as
learners to Programmes for will be carried out per review cycle as per review cycle per review cycle
quality all providers. remotely, Enuamanu, (Education, (Education, (Education,

09 Gender 9.3 learning 2. Technology Mitiaro, Supplementary, Special Supplementary, Supplementary,

and 9.4 programmes enabled learning Manihiki/Rakahanga, 2.1.2 Curriculum Special). Special).

disadvantaged and increased programmes for Omoka/Tetautua due to development for 2.1.2 Curriculum 2.1.2 Curriculum
access to isolated the unpredictability of 2022/2023 confirmed development for development for
vocational communities. flights. 18 schodd with ToR (English) 2023/2024 2023/2024 confirmed
courses at 3. Curriculum reviewed as per review confirmed with ToR with ToR (Enterprise
senior level. Development. cycle (Education, (Science & Social & Technology)

4. Implementation Supplementary, Special) Science)
of the CITTI 2.1.2 Curriculum development|
Statement & for 2021/2022 with ToR
Intent 2017- confirmed (Arts, Health
2020. & Physical Wellbeing).
08 Education | 8.1 2.1.3.Dual pathway 2.1.3.Dual pathway 2.1.3.Dual pathway 2.1.3.Dual pathway
8.2 programmes are programmes are programmes are programmes are
8.3 maintained across at maintained across at maintained across maintained across at
8.4 least 4 accredited least 4 accredited at least 4 accredited least 4 accredited
8.5 schools, with an schools, with an schools, with an schools, with an
additional 2 life skills additional 2 life skills additional 2 life additional 2 life skills
programmes programmes skills programmes programmes
implemented in the Pa implemented in the Pa implemented in the implemented in the
Enua. Enua. Pa Enua. Pa Enua.
2.1.4ECE Conference held. | 2.1.4.All Southern Pa Enua 2.1.4 All Southern Pa 2.1.4 Review commenced
2.1.5All remaining Southern have tertiary training, Enua have tertiary for all Southern Pa
Pa Enua to be scoped including use of online training, including Enua with established
and/or established for learning programmes, use of online CITTI brokers.
tertiary training, available on island. learning 2.1.5Tertiary training
including use of online | 2.1.5.Tertiary training programmes, opportunities exist in
learning programmes opportunities exist in available on island. the Northern Pa Enua
available on island. the Northern Pa Enua ag 2.1.5.Tertiary training as per scoping and
opportunities exist
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Agency Goal

Highlevel Work

NSDP or Programme
NSDP Goal | Indic. Key Policy DeIivgerabIes 2 Budget Budget Budget Budget
Outcomes 202021 2021-22 202223 202324
# . expected date of
(Highlevel .
achievement
Summary)
2.1.6.Scoping of Northern Pa per scoping and training in the Northern Pa training programme
Enua CITTI brokers programme plan. Enua as per scoping plan.
completed for tertiary and training
training, including use of programme plan.
online learning
programmes available ol
island.
08 Education 2.2. Improved | 1. National 2.2.1 National monitoring 2.2.1 National monitoring 2.2.1 National monitoring | 2.2.1.National monitoring
literacy and assessment and Literacy and Numeracy: Literacy and Numeracy: Literacy and Literacy and
numeracy monitoring to Numeracy G3: 87% Numeracy G3: 88% Numeracy: Numeracy:

inform Literacy
and Numeracy.

2. Implementation

of the CITTI
Statement of
Intent 2017
2020.

Numeracy G8: 86.25%
Literacy (Eng)G4: 86.25¢

Literacy (Eng) G8:
86.25%
NCEA Literacy: 87%

NCEA Numeracy: 87%.
2.2.2.100% of all CITTI
students on accredited

programmes are

assessed by a range of
literacy or numeracy and

assessment modes.

2.2.3.Training opportunities
for CITTI tutors delered
in incorporating literacy
or numeracy into their

teaching, with evidence

of trial and
implementation in
programmes

Numeracy G8: 87.5%

Literacy (Eng)G4: 87.59

Literacy (Eng) G8:
88.75%
NCEA.iteracy: 88%

NCEA Numeracy: 88%.
2.2.2.100% of all CITTI
students on accredited

programmes are

assessed by a range of

literacy or numeracy

and assessment modes
2.2.3.Training opportunities

for CITTI tutors
delivered in

incorporating literacy or

numeracy into their

teaching, with evidence

of trial and
implementation in
programmes.

2.2.2.100% of all CITTI

2.2.3.Training

Numeracy G3: 89%
Numeracy G8:
88.75%

Literacy (Eng)G4:
88.75%

Literacy (Eng) G8:
88.75%

NCEA Literacy: 89%
NCEA Numeracy:
89%.

students on
accredited
programmes are
assessed by a range
of
literacy/numeracy
and assessment
modes.

opportunities for
CITTI tutors
delivered in
incorporating
literacy or numeracy|
into their teaching,
with evidence of
trial and
implementation in

programmes.

Numeracy G3: 90%
Numeracy G8: 90%
Literacy (Eng)G4: 909
Literacy (Eng) G8: 904
NCEA Literacy: 90%
NCEA Numeracy: 909

2.2.2.100% of all CITTI
students on
accredited
programmes are
assessed by a range
literacy or numeracy
and assessment
modes.

2.2.3.Training opportunities
for CITTI tutors
delivered in
incorporating literacy
or numeracy into their
teaching, with
evidence of trial and
implementation in
programmes.
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Agency Goal

Highlevel Work

NSDP or Programme
NSDP Goal | Indic. Key Policy DeIivgerabIes 2 Budget Budget Budget Budget
Outcomes 202021 2021-22 202223 202324
# . expected date of
(Highlevel .
achievement
Summary)

08 Education | 8.1 2.3 Increased | 1. ECE teacher 2.3.1Atleast 2 ECE PD 2.3.1Atleast 2 ECE PD 2.3.1Atleast2 ECE PD | 2.3.1. Atleast 2 ECE PD
8.2 enrolment in training programmes programmes programmes programmes implemented
8.3 ECE programmes. implemented across implemented across implemented across| across Rarotonga Centres,
8.4 2. Programme of Rarotonga Centres, Rarotonga Centres, Rarotonga Centres, | including 2 Pa Enua Centre|
8.5 pedagogical including 2 Pa Enua including 2 Pa Enua including 2 Pa Enua| 2.3.11. ECE Conference

support for ECE Centres. Centres. Centres. held.
teachers. 2.3.2 ECEXonference held. 2.3.2.ECE teachers with less | 2.3.2.ECE Conference 2.3.2. ECE teachers with le
3. National 2.3.3ECE teachers with less than a Bachelors level held. than a Bachelors level

monitoring and than a Bachelors level qualification are actigly | 2.3.3. ECE teachers with | qualification are actively
analysis to qualification are actively supported in ECE less than a supported in ECE specific
inform ECE supported in ECE specifi specific studies. Bachelors level studies.
programmes to studies. 2.3.3.GER or NER analysis qualification are 2.3.3. GER or NER analysig
ensure high 2.3.4 GER or NER analysis compiled. Maintain at actively supported | compiled. Maintain at least
levels of compiled.Maintain at least 85% GER and 809 in ECE specific 85% GER and 80% NER.
participation. least 85% GER and 80% NER. studies.

NER. 2.3.4GER or NER analys|

2.3.5Agreed compiled. Maintain

recommendations from at least 85% GER

Evaluation of Teacher PI and 80% NER.

in ECE and qualification

review implemented.

08 Education | 8.1 2.4Systems 1. Guidanceand | 2.4.1. Guidance 2.4.1.Guidance programmes | 2.4.1.Guidance 2.4.1.Guidance
8.2 that enhance Careers programmes and suppori and support services to programmes and programmes and
8.3 student programmes. services to schools schools available to all support services to support services to
8.4 wellbeing 2. National available to all learners learners and staff. schools available to schools available to al
8.5 monitoring and staff. 2.4.2 MoE representation at all learners and learners and staff.

and analysis to| 2.4.2.  MoE representation the Multi-Agency social staff. 2.4.2 MoErepresentation at
inform at the Mult-Agency services meeting. 2.4.2 MOE representation the Multi-Agency
secondary social services meeting. | 2.4.3 Evaluation of added at the Mult-Agency social services

2.4.3. Evaluation of added
value on improved
coordination
commenced.

2.4.4. Careers education
programmes developed
and implemented in all
schools

2.4.5. National monitoring
of improving retention

rates at senior secondary,

value on improved

coordination completed.

2.4.4 Careers education

programmes developed

and implemented in all
schools

2.4.5 National monitoring of
improving retention
rates at senior
secondary school:
Y10611: 100%

social services
meeting.

2.4.3 Careers education
programmes
developedand
implemented in all
schools.

2.4.4 National monitoring
of improving
retention rates at
senior secondary

meeting.

2.4.3 Careers education
programmes
developed and
implemented in all
schools

2.4.4 National monitoring
of improving
retention rates at
senior secondary
school:
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Agency Goal

Highlevel Work

NSDP or Programme
NSDP Goal | Indic. Key Policy DeIivgerabIes 2 Budget Budget Budget Budget
Outcomes 202021 2021-22 202223 202324
# . expected date of
(Highlevel .
achievement
Summary)
school: Y1112: 85.4% school: Y1011: 100%
Y1011: 100% Year 1213: 82% Y1011: 100% Y1112: 90%
Y1112:83.1% 2.4.6.Sustainable tracking of Y1212: 87.7% Year 1213: 90%
Year 1213: 78% NCEA results taMP Year 1213: 86% 2.4.5. Sustinable tracking
2.4.6. Sustainableracking goals: 2.4.5.Sustainable tracking of NCEA results to
of NCEA results to EMP Level 1: 74.6% of NCEA results to EMP goals:
goals: Level 2: 74% EMP goals: Level 1: 75%
Level 1: 74.4% Level 3: 74% Level 1: 74.8% Level 2: 75%
Level 2: 73.5% 2.4.7 All Scholarship/Study Level 2: 74.5% Level 3: 75%
Level 3: 73.5% Support students (either Level 3: 74.5% 2.4.6 All Scholarship/Study
2.4.7.  All Scholarship/Study in-country or overseas) | 2.4.6. All Support students
Support students (either are supported through Scholarship/Study (either incountry or
in-country or overseas) academic monitoring Supportstudents overseas) are
are supported through and pastoral care (in (either incountry or supported through
academic monitoring and country contact: overseas) are academic monitoring
pastoral care (in caury minimum twice per supported through and pastoral care (in
contact: minimum twice semester. Overseas academic monitoring country contact:
per semester. Overseas students at leat 2 times and pastoral care (in minimum twice per
students at least Zmes in the first semester of country contact: semester. Overseas
in the first semester of the first year and at minimum twice per students at least 2
the first year and at least least once per semester semester. Overseas times in the first
once after that). students at least 2 semester of the first
per semester after that). 2.4.8 Delivery of the Health times in the first year and at least once
2.4.8. Delivery of the promotion school semester of the first per semester after
Health promotion school programme to schools year and at least once that).
programme to schools or on Rarotonga per semesteafter 2.4.7. Delivery of the
Rarotonga. 2.4.9. Teacher Aide that). Health promotion
2.4.9. Teacher Aidéraining training and 2.4.7. Delivery of the school programme to
and implementation of implementation of Health promotion schools on Rarotonga.
remedial programmes remedial programmes school programme to | 2.4.8. Teacher Aide
delivered. delivered. schools on Rarotonga. training and
2.4.10. Review ofemedial | 2.4.8. Teacher Aide implementation of
programmes conducted training and remedialprogrammes
(with P&D). implementation of delivered
remedial programmes
delivered.
2.5. 1. National 2.5.1.Strengthening of data 2.5.1.Strengtheningf data 2.5.1.Strengthening of 2.5.1.Strengthening of data
Significantly monitoring and collection and analysis collection and analysis data coléction and collection and analysis
increased analysis to for Tertiary gctor for Tertiary gctor analysis for Tertiary for Tertiary sector
participation inform sector (reflected in (reflected in MoE
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Agency Goal

Highlevel Work

NSDP or Programme
NSDP Goal | Indic. Key Policy DeIivgerabIes 2 Budget Budget Budget Budget
Outcomes 202021 2021-22 202223 202324
# . expected date of
(Highlevel .
achievement
Summary)
in tertiary programmes for (reflected in MoE annual (reflected in MoE annual MoE annual annualSatistics
education. increased Statistics Bport). SatisticsReport). SatisticsReport). Report).
participation in 2.5.2 At least 60 FTE tertiary | 2.5.2 At least 80 FTE tertiary | 2.5.2.At least 80 FTE 2.5.2At least 90 FTE
tertiary education enrolments. education enrolments. tertiary education tertiary education
education. 2.5.35% increased range and| 2.5.35% increased range and enrolments. enrolments.
2. Implementation number of courses number of courses 2.5.35% increased range| 2.5.35% increased range
of the CITTI offered in continuing offered in continuing and number of and number of
Statement of education prospectus. education prospectus. courses offered in courses offered in
Intent 2017 continuing continuing education
2020. education prospectus.
prospectus.
08 Education | 8.1 3. Increased 2.5.4.100% of all quality 2.5.4.100% of albuality 2.5.4.100% of all quality | 1.5.4.100% of all quality
8.2 number of assurance requirements assurance requirements assurance assurance
8.3 accredited (consent to assess & (consent to assess & requirements requirements
8.4 institutions and accreditation)with accreditation) with (consent to assess § (consent to assess &
8.5 courses available tertiary providers are tertiary providers are accreditation) with accreditation) with
in country. maintained. maintained. tertiary providers tertiary providers are
4. Increased 2.5.5At least an additional 2 | 2.5.5Biennial review are maintained. maintained.
employer based accredited programmes conducted on relevancy| 2.5.5At least an 1.5.5Biennialreview
training developed across both of programmes with a additional 2 conducted on
opportunities for Campus. range of international accredited relevancy of
young people. 2.5.6.20% increase in tertiary education programmes programmes with a
employer based training providers to strengthen developed across range of international
or joint venture local provision. both Campus. tertiary education
opportunities. 2.5.6.20% ncrease in 2.5.6.20% increase in providers to
2.5.7. Apprenticeship employer based training employer based strengthen local
programme review ToR or joint venture training or joint provision.
drafted. opportunities. venture 1.5.6.20% increase in
2.5.7 Apprenticeship opportunities employer based
programme review ToR training or joint
drafted. venture opportunities.
2.6 Efficient Scholarship and 2.6.1.Annual implementation | 2.6.1.Annual implementatin | 2.6.1.Annual 2.6.1.Annual
and effective | student assistance of Te Reinga of Te Reinga implementaton of implementation of Te
management | programmes. Y FGFdz2 y3rQ Y FGFdzZ y3r g Te Reinga Reinga

of scholarship
and student
assistance
programmes

11 FGF dz y3

L1 FGF dzh y3r
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Output 2: Learning and Teaching FundiAgpropriation 2%;%%? Z%szi_%zt 2%;3_%? Z%szg%?
Personnel 382,084 370111 375,394 375,3%4
Operating 1,137,077 1,136,824 1,154,145 1,154,145
Administered Funding 3,290855 3,290,855 3,290,855 3,290,855
Depreciation 31,000 31,000 31,000 31,000
Gross Operating Appropriation 4,841,016 4,828790 4,851,394 4,851,394
Trading Revenue 0 0 0 0
Net Operating Appropriation 4,841,016 4,82879%0 4,851,394 4,851,394

OUTPUT: |

03 |

OUTPUT TITLH LEARNING AND THE COMMUNITY

The work of thiQutput considers both the role of the community in education, especially that of parents as an important stakeholder, ewdltheement of thewider community in lifelong

learning and participation in ongoing educational opportunities.

Agency Highlevel Work
NSDP ol Programme
NSDP Goall Indic. Key Policy Delivgrables 2 Budget Budget Budget Budget
Outcomes 202021 202122 202223 202324
# : expected date
(Hightlevel :
of achievement
Summary)
08 8.5 3.1 1. Quality 3.1.1 At least 90% of schools 3.1.1 At least 90% of schools | 3.1.1.At least 90% of 3.1.1. Atleast 90% of
Education Increased assurance have legally compliant have legally compliant schools havéegally schools have legally
participatio programmes School Committees School Committees compliant School complant School
n by parents| 2. School (assessed gzart of School (assessed as part of Committees Committees
09 Gender | 9.4 in Committee Review process). Stool Review process). (assessed as part o (assessed as part of
and educational Training 3.1.2.100% of School Committeg 3.1.2.100% of School School Review School Review
disadvantag policy and Programmes. accounts auditecdnnually Committee accounts process). process).
ed decision . Tertiary as per Education Act 2012 audited annually, as per | 3.1.2.100% of School 3.1.2.100% of School
making Education 3.1.3 At least 3 meetings held by Education Act 2012. Committee accounts Committee accounts
programmes. the Tertiary Education 3.1.3Biennial School auditedannually as auditedannually as per

. Inter-agency

collaboration

Committee.Approval and
implementation of a MoU
with CIIC on school and
provider maintenance
responsibilities.

3.1.4 At least 3 industry
engagement opportunities
held (incl. industry, student
and stakeholder

evaluations)

3.1.5.Review of effectiveness
of MoU withCIIC on
school and provider

Committee training
programme delivered.
3.1.4 At least 3 meetings held
by the Tertiary Education

Committee.

maintenance
responsibilities.

per Education Act

2012.

3.1.3At least 3 meetings
held by the Tertiary

Education
Committee.

3.1.4Implementation of
adjusted/improved
MoU with CIIC on
school and provider

Education Act 2012.

3.1.3 Biennial School

Committee training
programme delivered.

3.1.4 At least 3 meetings held

by the Tertiary
EducationCommittee.
Implementation of
adjusted/improved MoU
with CIIC on school and

82



file:///C:/Users/Dorothy.Solomona/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/85229EC.xlsx%23Sheet_Link_NSDP

Agency Highlevel Work
NSDP Goal or Programme
NSDP Goall Indic. Key Policy Deliverables & Budget Budget Budget Budget
Outcomes 202021 202122 202223 202324
# . expected date
(Highlevel .
of achievement
Summary)

3.1.6 At least 3 industry maintenance provider maintenance
engagement responsibilities. responsibilities.
opportunities held 3.1.5At least 3 industry 3.1.5At least 3 industry
(including industry, engagement engagement
student and stakeholder opportunities held opportunities held
evaluations). (including industry, (including industry,

3.1.7. Formal eview ofIndustry student and student and stakeholder
Advisory Boards stakeholder evaluations).
conducted. evaluations).

09 Gender | 9.2 3.2. Wide Continued 3.2.1Inclusive Education 3.2.1Inclusive Education 3.2.1Inclusive Education | 3.2.1.Inclusive Education
and 9.3 community | Inclusive programmes of support are programmes of support programmes of programmes of support
disadvantag| 9.4 support and | Education (IE) made available to all IE are made available to all support are made are made availaklto all
ed understandi | advisory learners. IE learners. available to all IE IE learners.
ng of support to learners.
inclusive schools, families
education and
communities.
3.3 1. Te Kakaia 3.3.1.Te Kakaia programme 3.3.1.Te Kakaigrogramme 3.3.1.Te Kakaia programm¢ 3.3.1.Te Kakaia programme
Increased (supporting introduced to support maintained to support introduced to support maintained to support
participatio parents and parents at least 4 parents on Rarotonga parents at leastt parents on Rarotonga
n of the their role in community clinics on and at least 3 Pa Enua community clinics on and at least 3 Pa Enua
wider i KSANI | Rarotonga. islands. Rarotonga. islands.
community education) 3.3.2 At least 30 continuing 3.3.2 At least 30 continuing 3.3.2At least 30 continuing| 3.3.2.At least 30 caotinuing
in ongoing programmes. education programmes are education programmes education education programmes
learning. . Continuing delivered of which a are delivered of which a programmes are are delivered of which a
education minimum of 8 are available minimum of 8 are delivered of which a minimum of 8 are
programmes. in the Pa Enua. available in the Pa Enua. minimum of 8 are available in the Pa Enua
. Industry and available in the Pa
organisation Enua.
learning
programmes.
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Output 3: Learning and th€ommunity Funding Appropriation zggg%elt 2%;?_%? 2%;(;_9263'[ 2%;?28;
Personnel 172,623 142,440 144,473 144,473
Operating 568,538 568,410 577,071 577,071
Administered Funding 1,364,854 1,364,854 1,364,854 1,364,854
Depreciation 0 0 0 0
Gross Operating Appropriation 2,106,015 2,075,704 2,086,398 2,086,38
Trading Revenue 0 0 0 0
Net Operating Appropriation 2,106,015 2.075,704 2,086,398 2,086,398

OUTPUT: | 04 |

OUTPUT TITLH INFRASTRUCTURE AND SUPPORT

Quality learning and teaching requires quality infrastructure, support angrasse systems. As the largesiv@rnmentemployer, our development and management of Human Resourceq

plays a considerable role in the successful achievement of our annual and longer term goals.

Agency Goabr Highlevel Work
NSPP Ny ety Pr.ogramme Budget Budget Budget Budget
NSDP Goal | Indic. Ogtcomes Deliverables & 202521 2021?22 2022?23 202??24
# (Highlevel expected date of
Summary) achievement
08 Education | 8.5 4.1. Adequate 1. Internal financial | 4.1.1.100% monthly 4.1.1.100% monthly 4.1.1.100% monthly 4.1.1.100% monthly financial
budget resource management of financial reports financial reports financial reports reports provided to all
for education Government provided to all provided to all provided b all stakeholders (MFEM,
appropriation stakeholders (MFEM stakeholders (MFEM stakeholders (MFEM SMT and principals).
05 5.3 (including SMT and principals). SMT and principals). SMT and principals). 100% zero bulk funding
Infrastructure | 5.4 Administered 100% zero bulk 100% zero bulk 100% zero bulk suspensions
and ICT Payments). funding suspensions funding suspensions funding suspensions maintained.
2. Support for maintained. maintained. maintained. 4.1.2 Coordination of Private
02 Expanding | 2.5 Private Schools. | 4.1.2.Coordination of 4.1.2 Coordination of 4.1.2 Coordination of School MoUs.
economic Private School MoUs Private School MoUs Private School MoUs| 4.1.3.Unmodified audit report
opportunities 4.1.3Unmodified audit 4.1.3.Unmodified audit 4.1.3.Unmodified audit 2022/23.
report 2019/20. report 2020/21. report 2021/22.
16 16.5 | 4.2 High quality | 1. Fitness of Purpose 4.2.1 WoFmaintenance 4.2.1 WoFmaintenance 4.2.1 WoFmaintenance 4.2.1 WoFmaintenance
Governance buildings, planning. requirements for requirements for requirements for requirements for
grounds and 2. Disaster risk schools and schools and schools and schools and providers
facilities management. providers providers providers implemented, including
3. Quality standards implemented, implemented, implemented, provision for safe
of all education including provision including provision including provision buildings, water
buildings. for safe buildigs, for safe buildigs, for safe buildngs, harvesting andupply
4. ICT systems that water harvesting and water harvesting and water harvesting and andmonitoring of

support

supply and

supply and

supply and
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Agency Goabr

Highlevel Work

NSDP Goal Il\llwilltjzp (K)i)t/czgwlg DZIri(\)/?arrgg}zse& Budget Budget Budget Budget
’ : 202021 202122 202223 202324
# (Highlevel expected date of
Summary) achievement
educational monitoring of monitoring of monitoring of disability access (in
programmes. disability access (in disability access (in disability access (in collaboration with CIIC)
collaboration with collaboration with collaboration with 4.2.2.100% of reviewed
CIIC) ClIC) ClIC) schools (at least 18)
4.2.2.100% of reviewed 4.2.2.100% of reviewed 4.2.2.100% of reviewed have current Disder
schools (at least 18) schools (at least 18) schools (at least 18) Risk Management plang
have currenDisaster have current Disder have current Disder for education buildings,
Risk Management Risk Management Risk Management including providers.
plans for education plans for education plans for education | 4.2.3.ICT Systems developed
buildings, including buildings, including buildings, including in respong to specific
providers. providers. providers. educational needs
4.2.3ICT Systems 4.2.3ICT Systems 4.2.3ICT Systems Index
developed in developed in developed in 4.2.4 Support services
response to specific response to specific response to specific delivered within SLA
educational needs educational needs educational needs specifications.
Index Index Index 4.2.5.Provide onsite support
4.2.4.Support services 4.2.4 Support services 4.2.4 Support services to at least three Pa Enu
delivered within SLA delivered within SLA delivered within SLA schoolsannually
specifications. specifications. specifications. 4.2.6 Maintain a minimum of
4.2.5.Provide onsite 4.2.5.Provide onsite 4.2.5.Provide onsite satisfactory on the
support to at least support to at least support to at least customer satisfaction
three Pa Enua three Pa Enua three Pa Enua ICT purchasing and
schools annually schoolsannually schoolsannually replacement plans
4.2.6.Maintain a minimum | 4.2.6.Maintain a minimum | 4.2.6.Maintain a minimum reviewed and executed
of satisfactory on the of satisfactory on the of satisfactory on the annually.
customer satisfaction customer satisfaction customer satisfaction 4.2.7 Education provided ITC
ICT purchasing and ICT purchasing and ICT purchasing and Services maintain an
replacement plans replacement plans replacement plans average of 99% planned
reviewed and reviewed and reviewed and up time.
executed annually. executed annually. executed annually.
4.2.7 Education provided | 4.2.7.Education provided | 4.2.7 Education provided
ITC Services maintai ITC Services maintai ITC Services maintai
an average of 99% an average of 99% an average of 99%
planned up time planned up time planned up time
16 16.5 | 4. 3 Effective, 1. Successful 4.3.1  Allremaining JD'Y 4.3.1.All remaining JD's ar¢ 4.3.1All remaining JD's ar¢ 4.3.1  All remaining JD's
Governance well qualified recruitment are on the SP10 on the SP10 on the SP10 are on the SP10 tempka
and resourced programmes. template and template and template and and remunerated
teachers, 2. Quality remunerated remunerated remunerated accordingly, including
administrators performance accordingly, including accordingly, accordingly, 100% adherence to all
and support staff appraisal 100% adherence to al including 100% including 100% PSC legislation and
programmes. adherence to all adherence to all regulations.
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Agency Goabr

Highlevel Work

NSDP Goal Il\llwilltjzp (K)i)t/czgwlg DZIri(\)/?arrgg}zse& Budget Budget Budget Budget
’ : 202021 202122 202223 202324
# (Highlevel expected date of
Summary) achievement
3. Delivery of OPSC legislation and oPSC legislation and OPSQegislation and | 4.3.2 At least 80% of
Concurrent regulations. regulations. regulations. vacant positions filled,
Teacher Training | 4.3.2  Atleast 80% of | 4.3.2.Atleast 80% of 4.3.2 At least 80% of with recruitment process
Programme vacant positions filled, vacant positions vacant positions feedback collected.
Implementation of with recruitment filled, with filled, with 4.3.3 Teacher
the CITTI process feedback recruitment process recruitment process qualification upgrade and
Statement of collected. feedback collected. feedback collected. principal support
Intent 2017- 2020. Teacher qualification Teacher qualification | 4.3.3.Teacher qualification programmes delivered
upgrade and principal upgrade and principal upgrade and (workshops,
support programmes support programmes principal support conferences).
delivered (workshops, delivered (workshops, programmes
conferences). conferences) delivered
(workshops,
conferences)
16 16.5 4.3.1.Quality performance,| 4.3.1 Quality 4.3.1 Quality performance,| 4.3.1.Quality performance,
Governance development and performance, development and development and
appraisal strategies development and appraisal strategies appraisal strategies
implemented, across appraisal strategies implemented, across implemented, across
Ministry, school and implemented, across Ministry, school and Ministry, school and
providers. Ministry, school and providers. providers.
4.3.2.Successful delivery o providers. 4.3.2 Successful delery of | 4.3.2.Successful deliveryf
the Concurrent 4.3.2 Successful the Concurrent the Concurrent Teacher
Teacher Training delivery of the Teacher Training Training Programme,
Programme, with Concurrent Teacher Programme, with with student research
student research Training Programme, student research compiled.
compiled. with student research compiled. 4.3.3.Tertiary tutor
4.3.3Tertiary tutor compiled. 4.3.3 Tertiary tutor development plan
development plan 4.3.3Review of CTT development plan managed.
managed. Programme moved managed.
to 21/22 as this is the
complete of the 3
year programme.
4.3.4 Tertiary tutor
development plan
managed.
16.5 | 4.4. High quality | National monitoring | 4.4.1.New Sol 1.4.1.New EMP 4.4.1.New EMP drafting 4.4.1. 2024+ EMP
management and evaluation to implemented consultation continues. finalised.
systems inform high quality through to 2023. commenced. 4.4.2 Annual publication of| 4.4.2.  Annual publication

management
systems.

4.4.2 Annual publication of
Statistics Report.

1.4.2 Annual publication of
Statistics Report.

Statistics Report.
4.4.3.Programme

evaluations for

of Statistics Report.
Programme
evaluations for

4.4.3.
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Agency Goabr Highlevel Work
NS.DP &y ety Pr.ogramme Budget Budget Budget Budget
NSDP Goal | Indic. Ogtcomes Deliverables & 202021 2021.22 202223 202324
# (Highlevel expected date of
Summary) achievement
4.4.3 Programme 1.4.3.Programme 2023/2024 2024/2025
Evaluations delivereg evaluations for confirmed. confirmed.
for: 2022/2023 4.4.4|TC security risk 4.4.4. Stakeholder Report
- Coordination of confirmed, including matrix is reviewed and Presentation.
Guidance and Remedial and changes 4.4.5. ITC security risk
Careers support to Programmes. implemented matrix is reviewed
schools 1.4.4 Sakeholder Report quarterly. and changes
- Concurrent Teache andPresentation. implemented
Training programme | 1.4.5.ITC security risk quarterly.
4.4.4 Programme matrix is reviewed
evaluations for and changes
2021/2022 implemented
confirmed. quarterly.
4.4.5ITC security risk
matrix is reviewed
and changes
implemented
quarterly.
. . I Budget Budget Budget Budget
Output 4: Infrastructure and SupporFundingAppropriation 202021 202122 202223 202324
Personnel 10,881,948 11,000,591 11,157, 63 11,157, 63
Operating 568538 598,410 577,071 577,071
Administered Funding 26,325 26,325 26,325 26,325
Depreciation 589,000 589,000 589,000 589,000
Gross Operating Appropriation 12,065,812 12,184,326 12,350,019 12,350,019
Trading Revenue 0 0 0 0
Net Operating Appropriation 12,065,812 12,184,326 12,350,019 12,350,019
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8.3. Staffing Resources

Ministry of Education
PSC Approved Structure
11 June 2014

Public Service

o Minister of Education
Commissioner  |[|-————-————————1

Chart 1
Total Structure Note 1

Secretary of Education

N —
Executive Director
National. Office

National Office

Ministry of Education

i 60 staff; Budget -
$1.2m

ISchools (317 310 staff; Tertiary Skills Institute (1)
Budget: $10m) 1 20 staff; Budget -
$1.5m)

UNESCO National
Commission

Directors (5)

PERM
Principals (29) | Chart 5
|

Managers (3) Industry Advisory | Director
PERM Boards  |F—————
DPs/ HoDs
Tutors
Staff (50)
Teachers
Non-Teaching
- Staff
Chart 2 Non-Teaching
Staff
Chart 4
Chart 3
Note 1:
Commissioner responsible Note 2
For : Minister responsible for
Employment Functions Budget
Governance Policy Directives
Performar}cg Mar]agement Advice
Administrations
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Ministry of Education
PSC Approved Structure
11 June 2014

Public Service
Commissioner

Minister of Education

Note 1: Commissioner responsible for:
- Employment Functions

- Governance

- Performance Management
Administration

Note 2: Minister responsible for:

Chart 2 NOlIe 1 : - Budget
National Office | | - Policy Directives
Secretary of | - Advice
Education T Note 2- — — — — — — 4
Executive Director
National Office
/—> ﬁ //—-> 4—-\\ //—-> 4—-\\ //——> a4——_ //——> a4— -
\ \
| : Il [ I I
Director i Learning| | | Director Planning I' 1 | Director Human )l . Il . ) |
5 Director ITC Director Finance
& Teaching | & Development 1| | ! |
| L Resources Ll L |
| | Management | |
| : | : ' e | | — |
| |
I - - N— 1! | I
| | | Review Officers 1l )l ‘S‘ystems )| Financial |
Curriculum & Language & Learner Support [ (x3) |l | | HAdministrators (x2) | | [~  Accountant |
Pedagogy Culture Manager* Manager* : : : R A eI : : : : :
Manager* | 1l People & | - 1| |
— — | Monitoring & ) Employment (1) o TechnlcaIZSupport )l RIS |
H Evaluation Officer H X P
Snr Language, Learning & : : : geop:e & . : : 62 : : | | Technicians (x2) :
Leaming & Dictionary & | [Teaching Advisors | Ll (Ir?t\v,eerr?ag?(il; L | | | [procurement Hith|
Teaching Advisors Research (x2) : | : [ |People & | : | : Safety DRM |
8 i |[Panning & Policy] | | | |Development L [[ooriT Technicians] ! !
4 Officers (x2 external) (1 4 i Rarotonga (x4, .
: ; : ) : : E:’eople&)( ) ! : —Aitutak?(x(l) ) ! : L {Maintenance (x3) I
Learning & ICareers (ltinerant) | | Performance (1) | | | | Cleaners (x2) |
L [Teaching Advisors| [ [Te Kakaia | : | : | : | :
(x4) INZQA/OIAG | Ll L L |
(Officer | |l o )| |
| |
: : : Office Manager/ : | : | :
| | | — Secretary )l ) |
Administration | 1 Receptionist )l )| |
Support | 1| | | |
[ 1l | Pl |
K / \\ / \\ ;)\ J \\ h
s -~ /N 7 N s
LEARNING AND TEACHING DIVISION “ PLANNING &~ HUMAN RESOURCE ITC DIVISION ~FINANCE DIVISION

* Managers hold a dual role as both a manager and an advisor

DEVELOPMENT DIVISION
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Ministry of Education
PSC Approved Structure
11 June 2014

Public Service

o Minister of Education
Commissioner |F———————————-

Chart 3
Schools | T
Notel :
|
Secretary of :
Educaton |- ——————————/{ Note 2— — — — — —
Executive | ]
Plrector ) Tertiary Skills ;
National Office Schools (311 310 Institute (1) i 20 UNESCO National
staff; Budget: staff; Budget - Commission
$10m) $1.5m)
National Office
Ministry of
Education i 60 POBOC Schools
staff; Budget - Boards of Palmerston Island
$1.2m Trustees (8) Administration
Lucky School

Creative Centre

Government ] (€]
Schools
22 Principals
PERM

_| Secondary (1) i
Nukutere

| _ |Area Schools (2) i

Secondary Papaaroa
| Colleges (3)
Primary Schools Tereora College Primary (3) 7
®) | Apii Te Uki Ou
Arorangi School
Area Schools (11)
Enuamanu School
L ECE (1) i
Black Rock
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Ministry of Education
PSC Approved Structure
11 June 2014

Chart 4
Tertiary Skills Institute

Public Service
Commissioner

Note 1

Secretary of

Minister of Education

Educaton [F-—-————-—-—-———— Note2 — — — — — —
Executive Director
National. Office
UNESCO
Tertiary Skills National
National Office Schools Institute Commission
Ministry of Budget: $1.5m;
Education Staff - 20
Director
Institute
Operations Finance Officer
r—-—————-— 1 Head of Faculty Head of Faculty Manager Coordinator

=y L=y L4  Trades & Hospitality & Academic Quality
- Industry Advisory | Technology Services & Student Service
| Boards 3

i !

I | |
Community
Tutors (Contract) Tutors (Contract) Education & Faculty Operations Quality Assurance Sister Islands
Industry Training Coordinator (2) Analyst Brokers (3)
Broker
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Ministry of Education
PSC Approved Structure
11 June 2014

Chart 5 Public Service
UNESCO Commissioner
Minister of Education
——————————— (Chairperson National  |-——————————
l Commission - UNESCO) |
Note 1 :
\ .
|
|
Secretary of Education |
(Sec. General National
Commission - UNESCO)
Executive
Director National UNESCO National
Office Commission
Specialised
Committees National Programme
issi Committees
National Office Cl Tertiary Skills Commissioners (6)
-~ Schools ]
Ministry of Institute
Education
|- gl
Ll .
P— - Commissioner i Commissioner 1 - Commissioner i - "
Conémji;?on:r ' Natural Sciences | | Social & Human | | Comg:ﬁlsjlrt)ener i Information & ?;/)mln;lzsp?er '
(Environment) Sciences Communication orid nentage
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9. National Environment Servicg dzQ I y 3| ¢ I LJ2 NB LJ2 NP
9.1 Background

Tu'anga Taporoporethe Cook Islands National Eroniment Service is the centrab@rnmentAgency charged with protecting,
managing ancconserving the environment of the Cook Islands, on behalf of and for the benefit of present and future Cook
Islanders.

Vision
f L Ldz] F NBI -A @leah, Greedt hnd Sustainable Cook Islands.

Significant Achievemenand Milestones

1. $600K Budget increase smpport in particular the Pa Enua drive and legislative review

2. Pa Enua drivefocus on strengthening delivery in the Pa Enua through Pa Enua Coordinator position, capacity building
of Island Environment Authorities, consultations resulting in Mangaia Bokapuka now coming under the
Environment Act

3. Legislative Framework Revieveriginally with a view to developing an Environment Policy and revised Environment
Act. This has now expanded to be a comprehensive review of environment management issiee€aookhislands
where some or most of the policy decisions will be directed to a new National Environment Policy and others potentially
being consequential amendments to other pieces of legislation or be taken up in the review of other Bills currently
undemway.

4. Physical office facelifivhere major improvements to the working environment of NES stafDivisions as well as
reception areas for customers.

5. Human Resource &hagement Completed the restructure of NES positions, revised Job descriptions in cQiRST
template, delivery of bonus payments as part of performance management and focus on welfare of staff in order to
support staff development as well as retention.
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9.2 Outputs and Key Deliverables

OUTPUT: [ 01 |

OUTPUT TITLH t |

b! W! YICOHRRAGRATE SERVICES DIVISION

generations:

2.¢ dzQl y 3

3.¢ dzQl y 3|

1.1 1 I G SNB G S NBfidiényCTBrporate lardz Administrative services

w Corporate and administrative services are carried out efficiently
I} Pravi§idiBf FiNaRgfahand Asset Management Services
w Ensure the provision of quality and timely fiscal respotisés
U dzNHzi dzNXz 2 Efféc8ve andefficignk seatetatid@shi@idei?tdNi®and Environment Authorities
w Provide sound and effective advisory and secretarial services to Island Environment Authorities.

To protect, conserve and manage the environment of the Cook Islands, our heritage, in a sustainable manner through prometimgty participation for the benefit of current and future

Administrative and
Financial Services
are carried out
efficiently and
fairly

with associated
internal policies
and procedures

2. Financial
management
systems in
compliance with
MFEM policies
and procedures
Audit
recommendations
and Environment
Act.

and assetmanagement
sections of NES Staff
Manual in line with ClI
Government Policies by
June 2021

. Annual performance

appraisals completed for
staff by June 2021

. Monthly finances and

assets report submitted to
MFEM within 10 working
dates of following month

. 2020/21 Financial Report

submitted to MFEM by
deadline 2021

. Consolidate reporting of

NES bank accounts
through accounting
software by Jua2021.

Vehicles sections of NE§
Staff Manual in line with
Cl GovernmenPolicies
by June 2022

. Annual performance

appraisals completed fo
staff by June 2022

. Monthly finances and

assets report submitted
to MFEM within 10
working dates of
following month

. 2021/22 Financial

Report submitted to
MFEM by deadline 2022

. Manage he process of

submission and
reporting of expenditure
under NES Administereq
Payments to MFEM as
required by June 2022

AP SUEIEE High-level Work
Plan Goabr Programme
NSDP Goal NSDP Key Policy DeIivgerabIes 2 Budget Budget Budget Budget
Indic, # Outcomes 202021 2021-22 202223 202324
- expected date of
(Highlevel .
achievement
Summary)
16 16.5 Ensure that 1. Strengthen human| 1. Review and update the . Review and update . Review and update . Review and update
Governance Corporate, resources system performance appraisal Travel and Transpodr Induction of new information

employeesand
attendance sections of
NES Staff Manual in
line with ClI
Government Policies
by June 2023

. Annual performance

appraisals completed
for staff by June 2023

. Monthly finances and

assets report
submitted to MFEM
within 10 working
dates of following
month.

. 2022/23 Financial

Report submitted to
MFEM by deadline
2023

. Annual performance

. Monthly finances and

. 2023/24 Financial

management and

records management
sections of NES Staff
Manual in line with CI
Government Policies by
June 2024

appraisals completed
for staff by June 2024

assets report submitted
to MFEM within 10
working dates of
following month

Report submitted to
MFEM by deadline
2024
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Agency
Strategic Plan

Highlevel Work

N.SDP el or Prpgramme Budget Budget Budget Budget
NSDP Goal | Indicator Key Policy Deliverables & 202321 2021?22 2022?23 2023?24
# Outcomes expected date of
(Highlevel achievement
Summary)
11 111 Effective Development and Develop andubmit final Develop a Draft Submitfinal Environment | Island specific regulations
Environment | 11.2 legislative and | consultation of priority | Environment Policy draft to| Environment Bill and Billand regulations for under the Environment
and land use | 11.3 policy environment policies | Cabinet by June 2021. regulations by June 2022| consideration by Cabinet| Act drafted for at least 2
12 Marine frameworks for | and legislation for Parliament by islands by June 2024
Resources priority De@mber2022.
13 Climate environment
Change areas ofconcern
11 111 Community Education and . Environment education . Environment . Environment . Environment education
Environment | 11.2 motivated and | awareness in and awareness education and education and and awareness
and landuse 11.3 inspired to take | environment progranmmes events or awareness awareness program programs events or
ownership of management is activities developed and programmes events or events or activities activities with added
03 Waste 3.1 . . - . S . ) T
Management | 3.2 actions to help dlss_emlnated and implemented by June _actlvltles reviewed further refined and prioritiesimplemented
protect the environment 2021 implemented by June implemented by June by June 2024
environment information is upto- . Training programe 2022 2023 . Entries into the Cook
date and readily developed for INFORM | 2. Entries into the Cook . Entries into the Cook Islands INFORM
accessible to support database by June 2021 Islands INFORM Islands INFORM database by June 2024
environment activities database by June database by June
2020 2023
16 16.5, 16.6 | Coordinate Ensure coordination . Cook Islang . Cook Islangl . Cook Islang . Cook Islands
Governance operational and effective delivery representatives attend representatives attend representatives attend representatives attend
15 Population 15.2 focal point of operational focal GEF meeting, SPREP GEF meeting, SPREP GEF meetingsPREP GEF meeting, SPREP
and People responsibilities | point responsibilities annual meeting and annual meeting and annual meeting and annual meeting and
to SPREP, GEF| to SPREP, GEF and MEA meetings as MEA meetings as MEA meetings as MEA meetings as
and other other relevant MEAs reported in BTORS by reported in BTORS by reported in BTORS by reported in BTORSs by
11 11.1,11.2,] relevant June 2021 June 2022 June 2023 June 2024
Environment 11.3 multilateral . Develop Project . Develop Cook Islands | 2. Implement the GEF 7 | 2. Facilitate a GEF
and land use environmental Identification Forms for GEF 7 Project Projects, including National Dialogue for
agreements Cook Islands projects Documents for through an inception environment project
(MEAS under the GEF 7 funding  submission to the GEH  workshop, by priorities under GEF 8

by December2021

Council bypecember

2022

December2023

funding by June 2024.
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Agency

Strategic Highlevel Work
:\rlli:?:P G EEEY @ Programme Budget Budget Budget Budget
NSDP Goal # Key Policy Deliverables & 202021 2021.22 202223 202324
Outcomes expected date of
(Highlevel achievement
Summary)
11 11.1 | Coordinate | Strengthen national| 1. NES represented at 1. Coordinate the 1. Draft National . Draft National
Environment| 11.2 | strategic strategic planning workshops/meetings for the development of the Environment Strategic Environment Strategic
and land use| 11.3 | partnerships,| and environment development of NSDP 2021 National Environment Action Framework sectorp  Action Framework secto
and quality reporting 2026 and environment related Strategic Action plan developed by June plan submitted to NSDC
reports indicators, reported in quarterly] Framework sector plani 2023 and Cabingfor approval
. reports. line with Environment . NES input provided to by Nov 2023
12Marine 12.1 . NES input provided to OPM forl  Act including sourcing OPM for annual NSDP | 2. Project Plan for the
Resources | 12.4 annual NSDP indicator report | funding support by June Indicator Report by development of the Cook
deadline 2022 deadline Islands State of the
. NES input provided to Environment 2nd Report
13 Climate 13.1 OPM for annual NSDP drafted by Dec 2023, ang
Change IndicatorReport by sources of funded
deadline investigatedby June
2024.
. NES input provided to
OPM for annual NSDP
Indicator Report by
deadline
11 11.1 | Strengthen | Staff training and . Identify priority capacity . Review priority capacity | 1. Review priority capacity | 1. Review priority capacity
Environment| 11.2 | human development to development needs for the needs through survey needs through survey needs through survey
and land use| 11.3 | resource improve the delivery of NES services throug  and consultation with and consultation with and consultation with
development | delivery of survey and consultation with staff by Dec 2021 staff by Dec 2022 staff by Dec 2021
08 8.4 of NES staff | environment staff by Dec 2020 . Short courses training . Short courses training for| 2. Stort courses training for
Education services . Short courses training revised and developed staff reviewedand staff further reviewed to

. Investigate options for

developed for staff and
delivered by June 2021

supporting staff withstudies in
formal qualifications related to
their field of work by June 2021

for staff, delivered by
June 2022

. Implement gotions to

support staff with
studying for formal
qualifications related to
their field of work, where

possible, by June 2022

delivered by June 2023

. Implement options to

support staff with
studying for formal
qualifications related to
their field of work, where
possible, by June 2023

. Implement options to

priorities and delivered
by June 2022

support staff with
studying for formal
qualifications related to
their field of work, where
possible, by June 2024
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h dzii Lddzi mY t dzgérporgteServides$SAuEinglAppropriation Z%Eg%it 2%;(19265 2%;3?26; 2%;%%?
Personnel 393,741 395,226 395,226 395,226
Operating 150,000 150,000 150,000 150,000
Administered Funding 122,241 122,241 122,241 122,241
Depreciation 30,000 30,000 30,000 30,000
Gross Operating Appropriation 695,982 697 467 697,467 697,467
Trading Revenue 0 0 0 0
Net Operating Appropriation 695,982 697,467 697,467 697,467

OUTPUT: | 02 |

OUTPUT TITLH PUNA AKOAKO E TE ARAPAKI TUREMPLIANCE and ADVISORY DIVISION

Provision of regulatory, technical, advisory and monitoring requirements for environmental management and sustainability.

1. Kauroro i te Ture TaporopocagCompliance with the Environment Act 2003

w Enforce tke Environment Act 2003 and ite@ulations in a fair and effective way

2. Tauranga Akoakq Provision of Advisory Services

w Provide sound and transparent advice using the most appropriate and reliabigific and technical information relating to the modification of the existing environment.

3.Yn 1 NB Ql ycEHegtiveiEnvirdn@ent Monitoring and Analysis

w Ensure and promote quality information procurement and management to support environmergtdigable actions and policy direction.

NSDP Agency Goabr Highlevel Work
NSDP Goal Indic. Kg P())/IicyOutcomes Programme Deliverables Budget Budge Budget Budget
E— # y expected date of 202021 202122 202223 202324
(Highlevel Summary) .
achievement
11 11.1, Effective Develop a robust data and | Develop an IMS draft] 1. Final IMS completed iyec | IMS reviewed and | IMS further refined
Environment 11.2 implementation of the | information management | for Compliance and 2021. updated and and updated and

Environment Act and its
regulations

and land use system (IMS) for the
Advisory and Compliance

Division

Advisory Division by
June 2021

2. Training of stafprogranme

in data entry, extraction and

analysis using the IMS
developed and delivered by
June 2022

implemented by

June 2023

implemented by June
2024
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Agency Goal or

NS!DP Key Policy Highlevel Work
NSDP Gda Indic. Outcomes Programme Deliverables Budget Budge Budget Budget
- # (Highlevel expected date of 202021 202122 202223 202324
achievement
Summary)
11 11.1, | Effective Strengthen enforcement 1. Review and revise the 1. Training of at least 5 1. Review and revise | 1. Training of aleast 5 Pa
Environment | 11.2, | implementation | andmonitoring procedures Environment Significant Officers in the Erosion the Compliance EnuaCfficers in the
and land use of the to ensure that development|  Declaration Form and and Soil Control Manual in line with new Compliance
Environment activities are undertaken in Monitoring Form b capture Measures (ESCM) Environment Manual and reported
Act and its compliance with the additional information Guidelines by June 2027 legislation by Dec by June 2024.
Regulations Environment Act required by June 2021. 2. Integrate ESCM 2022. 2. Number of Approved
12 Marine 12.1, 2. Develop a database diie Guidelines into 2. Training of at least and Declined Permits
Resources 12.4 Number of Approved and ComplianceManual by 5 Officers in the and Stop Work Notices
. Note: 2019 Data Declined Permits and Stop, June 2022. new Compliance issued for 2023.
13 Climate | 13.1 37 Approved Permits Work Notices issued for | 3. Investigate the Manual. 3. Compiled by Fetuary
Change 5 Deferred Permits 2020 compiled by June development of training | 3. Procedures, 2024
2021. programmes for local reported by June | 4. Support MMR as the
3. Revisesupport to MMR as engineers and 2023. leadAgency in the
the leadAgency in the contractors, particularly | 4. Number of implementation of the
implementation of the related to drainage, Approved and Rarotonga Water
Rarotonga Water Quality excavations and erosion Declined Permits Quiality testing through
testing through field control measures, and and Stop Work field collection on a
collection on a monthly reported by June 2022. Notices issued for monthly basis.
basis and implement by 4. Number of Approved 2022 compiled by
De@mber2020. and Declined Permits February 2023
and Stop Work Notices | 5. Support MMR as
issued for 2021 the lead Agency in
compiled by Fetuary the
2022. implementation of
the Rarotonga
Water Quality
testing through
field collection on
a monthly basis.
11 11.1 | Effective Staff training and Investigate the qualifications | Facilitate the development| Develop EIA/SEA Review EIA/SEA training
Environment | 11.2 | implementation | development in the or certification in the and design of qudlcations | trainingprogramme programme for staff
and land use | 11.3 | of the assessment of project assessment of Environment | course on EIA/SEA by and implemented by | delivered by June 2024
08 Education | 8.4 Environment applications, compliance Impact Assessment&IlA)and | institutions available, in ling June 2023

Act and its
Regulations

and monitoring

Strategic Environment
AssessmentéSEA)nstitutions
available to train by June
2021.

with Environment
legislation by June 2022
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Output 2: Puna Puna Akoako e te Arapaki Taur€ompliance and Budget Budget Budget Budget
AdvisoryDivision Funding Appropriation 202021 2021-22 202223 202324
Personnel 225423 225,423 225,423 225,423
Operating 18,000 18,000 18,000 18,000
Administered Funding 150,000 150,000 150,000 150,000
Depreciation 0 0 0 0
Gross Operating Appropriation 393923 393,923 393,923 393,923
Trading Revenue 25,000 25,000 25,000 25,000
Net Operating Appropriation 368923 368,923 368,923 368,923

OUTPUT: | 03 |

OUTPUT TITLH PUNA ORAMA ISLANDS FUTURES DIVISION

Promote integrated approach to environment management through approppatiey development, planning responses and education and awareness.
1.1 1 I G S§NB G S NBfextivg Pblicy ahd Rlanning for Environment Sustainability
w Ensure that environment considerations are mainstreamed into national and sectoral policiptaanthg processes

2.¢ | L322 NB LJ2 NB QI y 3 Enhdnéed raNdgenterit dndad# of our biodiversity and natural resources
w Strengthen stakeholder collaboration and partnerships for biodiversity conservation, monitoring and management
3. Koreromotu Tind te Aorangi Multilateral Environmental Agreements
w Provide principal advice on environment sustainability and international matters that affect the environment of the Cuaék Isla

4.¢ dzQF y 3t

¢ diskevhindtid-Effdctive Information, Education aman@unications Programmes

1 Promote and enhance community participation to take ownership of actions to help protect the environment

Agency Goal or

Highlevel Work

NSDP Goal :\rlui:?:.P gﬁiﬁﬁ:'ecsy Eggreegt:?:s & el el e oL et
. 202021 2021-22 202223 202324
# (Highlevel expected date of
Summary) achievement
11 11.1 | Strengthen Implement Priority species/ecosystems| Priority Priority species/ecosystemg Priority
Environment | 11.2 | stakeholder biodiversity work for action identified and at | species/ecosystems for for action updated and at | species/ecosystems for
and land use | 11.3 | collaboration and programmes for least 2 community action updated and at least 4 community action updated and at
10 10.4 | partnerships for priority species and | biodiversity management least 3 community biodiversity management | least 5 community
Agriculture biodiversity areas of concern programmes developed and| biodiversity management | programmes developed an| biodiversity management
- conservation, implemented by June 2021 | programmes developed implemented by June 2023| programmes developed
12 Marine 12.1 - . .
Resources monitoringand and implemented by June and implemented by June
management 2022 2024
11 11.1 | Strengthen Strengthen the 1. Compile a National List of 1. Update the National Lis| 1. Review and revise the | Update the National Ligif
Environment | 11.2 | stakeholder management of Protected Areas by June of Protected Areas by National List of Protected Areas and
andland use | 11.3 | collaboration and protected areas. 2023 June 2023 Protected Areas in line | Significant Biodiversity
10 10.4 | partnerships for 2. Consult stakeholders on | 2. National list of with the National Areas by June 2023
Agriculture biodiversity mechanisms to identify significant biodiversity Classification System fo
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Agency Goal or

Highlevel Work

NS.DP & PolEy Programme Budget Budget Budget Budget
NSDP Goal | Indic. Oqtcomes Deliverables & 202021 2021.22 202293 202324
# (Highlevel expected date of
Summary) achievement
12 Marine 12.1 | conservation, and designate a national areas developed and protected areas and
Resources monitoring and list of significant disseminated by June disseminate updated list
management biodiversity areas 2023 by June 2023
. Develop draft National . NCS for Protected area] 2. Conduct community
Classification System integrated into draft consultations for the
(NCSjor protected and environment legislation designation of one
managed areas by June by June 2022 identified significant
2022 biodiversity area aa
protected area by June
2023.
11 11.2 | Effective Park Rangers . Emergency Response Pl¢ 1. Monitoring of rats on at| 1. Vegetation survey 1. Vegetation survey
Environment | 11.3 | management of trained, equipped for Suwarrow developed least 2 islets completed carried out on at least 2 carried out on at least 2|
and land use Suwarow National | and supported to and implemented by May and reported in season islets and reported in islets and reported in
Park and Manuae | effectively ensure 2021 report by Dec 2021 season report by season report by
10 10.4 Park environment . Suwarrow 2020 Season . Suwarron2021 Season De@mber2022 De@ember2023
Agriculture protection and the Report (May November) Report (May . Suwarrow2020 Season | 2. Suwarrow2020 Season
delivery multi completed submitted by Nowember) completed Report (May Report (May
agency services on De@mber2020. submitted by Dec 2021. Nowember) completed Novembej completed
Suwarrow . Institutional . Manuae 2021 Season submitted by Dec 2022. submitted byDecember
arrangements for the Report completed and . Manuae 2022 Season 2023.
establishment oRangers submitted by Feb 2022 Report completed and | 3. Manuae 2023 Season
on Manuae Park submitted by Feb 2023. Report completed and
completed by June 2021 submitted byFebruary
2024.
11 11.3 | Effective protection | Management of the | 1. Integrate data analysis . Investigate the . Establish an import and | 2023 report of imports and
Environment and monitoring of | import and export functions into existing establishment of an export permit process exports produced by
and land use trade ofbiodiversity | of biodiversity CITES database by dun import and export for wildlife with key February2024
species including 2021 permit process for stakeholders especially
12 Marine 12.1 the Convention on . 2020 report of CITES wildlife with key Ministry of Agriculture,
Resources 12.5 the International exports produced by stakeholders, with through Regulations by

Trade in
Endangered Specie
of Flora and Fauna
(CITES)

February2021

recommendations
reported by Jum 2022

. 2021 report of CITES

exports produced by
February2022

Jun 2023

. Modify Cook Islands

CITES database to
include all import and
export permits by
December2022

. 2022 report of imports

and exports produced by

February2023
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Agency Goal or

Highlevel Work

NS.DP & PolEy Programme Budget Budget Budget Budget
NSDP Goal | Indic. Oqtcomes Deliverables & 202021 2021.22 202293 202324
# (Highlevel expected date of
Summary) achievement
11 11.3 | Effective Establish processes| 1. Determine legislative Draft ABS legislation . Training in ABS permits | 1. Establish an ABS
Environment implementation of | for Access and framework for ABS including ABS permits andat least 6 Clearing House
and land use Access and Benefit | Benefit Sharing through Environment procesdeveloped by June Government Mechanism by June
Sharing (ABS) activities in policy review 2022 representatives from 2024
14 Culture 14.2 the Cook Islands, consultations byrebruary relevantGovernment 2. At least 3 Cook
and 14.3 including through 2021 Agencies bypecember Islanders trained in
Language institutional . Investigate the 2022 negotiating and
- strengthening and establishment of ABS . Training of at least 15 mediating ABS
12Marine 125 capacity building processes in the Cook representatives of agreements by June
Resources Islands reported through Aronga Mana, dunga 2024.
the Environment Policy by Vairakau, community
Jure 2021, in members and other
collaboration with OPM relevantgroups in ABS
Research and Ministry of awareness, process and
Cultural Development legislation by June 2023
11 11.1 | Coordinate Cook Cook Islands . Key issues and 1. Key issues and . Key issues and 1. Key issues and
Environment | 11.2 | Islands engagemeni biodiversity and recommendations from recommendations from recommendations from recommendations from
and land use | 11.3 | inrelevant natural resources MEA meetings identified MEA meetings MEA meetingsdentified MEA meetings
Multilateral issues are lobbied a and reported through identified and reported and reported through identified and reported
10 10.4 | Environmental the regional and Back toOffice Reports. through Back toOffice Back toOffice Reports. throughBack toOffice
Agriculture Agreements international level; . Cook Islands UNCCD Reports. . Cook Islands UNCCD Reports.
and Cook Islands National Report (if 2. Seek funding support National Report 2. Cookislands CBD 7th
12-Marine | 12.1 obligatons under required) produced by for the development of produced by June 2023 National Report
Resources relevant MEAs is June 2021 the Cook Islands

met.

National Biodiversity
Strategy and Action

Plan 2022027 by June

produced by June 2024

2022
Output 3: Puna Oramalslands Future®ivision Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 99,100 99,100 99,100 99,100
Operating 10,000 10,000 10,000 10,000
Administered Funding 150,000 150,000 150,000 150,000
Depreciation 0 0 0 0
Gross Operating Appropriation 259,100 259,100 259,100 259,100
Trading Revenue 10,000 10,000 10,000 10,000
Net Operating Appropriation 249,100 249,100 249,100 249,100
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OUTPUT: | 04 |  OUTPUT TITLH PA ENUA

Provision of regulatory, technical, advisory and monitoring requirements for environmental management and sustainétdiBafEnua.
1. Kauroro i te Ture TaporopocagCompliance with the Environment Act 2003
w Enforce the Environment Act 2003 andRegyulations in the Pa Enua in a fair and effective way

2.¢ dzQl y 3 { dzNHzii dzNHz 2 EffécBve andleffifient seetatiat 32ride4 82 181ahd Environment Authorities
w Provide sound and effective advisory and secretasgavices to Island Environment Authorities

Highlevel Work
NSDP Agenpy (S Programme
NSDP Goal | Indic Key Policy Outcomes Deliverables & Budget Budget Budget Budget
’ (Hightlevel 202021 202122 202223 202324
# expected date of
Summary) :
achievement
11 11.1 | Provide support to Island Environment 1. MOU formalised with | MOU reviewed and 1. MOU reviewed and MOU reviewed and renewed
Environment Island Environment | Authorities have the relevant authorities for| formalised with relevant formalised with for 8 islands by June 2023.
and land use Authorities and Pa authority to deliver houdng and of Pa authorities forhousing of relevant authorities
12 Marine 12.4 | Enua Environment responsibilities and Pa Enua Environment Pa Enua Environment for housing of Pa Enu
Resources Offices Enua Bvironment Offices on 4 islands by| Offices on 6 islands by EnvironmentOffices
13- Climate 131 Offices are operational June 2021. . June 2022. on 8 islands by June
Change 2. IEA warrants issued by 2023. ‘
June 2021 2. IEAwarrants issued
by June 2023
11 11.1, | Effective Pa Enua @icers and Training Programe Training Programe IEA Manual developed tq Training Programme
Environment | 11.2 implementationof Island Environment developed o the implementedon the support Pa Enua developed/reviewed o
and land use the Environment Act | Authorities (IEA) trained Environment Act and Environmen Act and application of the Permits and ConsentEA
12 Marine 12.4 | and its Rgulations to deliver their Permits al Consents for | Permits and Consentsif | Environment Act by Jung Manual to IEAs and Pa Enu
Resources mandates IEAs and delivered to Pa| IEAs andlelivered toPa | 2023 Officers by June 2024
13 Climate 13.1 Enua Gficers by June EnuaCfficers and
Change 2021 reviewed by June 2022
. L . - Budget Budget Budget Budget
Output 4: Pa Enu®ivision Funding\ppropriation 202021 2021-22 202223 202324
Personnel 376,797 376,797 376,797 376,797
Operating 55,000 55,000 55,000 55,000
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 431,797 431,797 431,797 431,797
Trading Revenue 0 0 0 0
Net OperatingAppropriation 431,797 431,797 431,797 431,797
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OUTPUT: | 05 |

OUTPUT TITLH PROJECT MANAGEMENT UNIT

Development, oordination and delivery of enviranent Donor Projects to enhance@ronmentmanagement in the Cook Islands.

Multilateral
Agreements and
other National
Waste Plans and
strategies.

2. Review the feasibility of
ratifying the Minimata
Convention for Mercury
through the Minimata
Convention (MIA) project

June 2021

2. Organise refresher
workshops delivered
for Refrigeration and
Air Condition
Technicians reported
by June 2021

3. Assessment of
Mercury under the
Minimata Convention
drafted for review by
June 2021.

June 2022

. Organise r&esher

workshops delivered
for Refrigeration and
Air Condition
Technicians reported
by June 2022

. Policy

recommendation for

Minamata Convention

developed and
submitted to Cabinet
for consideration by
June 2022.

Agency Goabr
NSDPGoal | ndie # | Ouiomes | Delverables & o Budget Budget Budget Budget
- . . 202021 2021-22 202223 202324
(Highlevel expected date of achievement
Summary)
16 16.5, 16.6 | Ensure Coordinate the development of Develop Project Develop Cook Islands GH Implement he GEF | Facilitate a GEF
Governance coordination and environmentprojects to enhance | ldentification Forms for | 7 Project Documents for | 7 Projects, including| National Dialogue
15 Population 15.2 effective delivery of| environment management Cook Islands projects submission to the GEF | through an for environment
and People environment donor under the GEF 7 funding| Council bypecember Inception project priorities
11 11.1,11.2, | projects by December2021 2022 Workshop, by under GEF 8
Environment 11.3 December2023 funding by June
and land use 2024
03Waste 3.2 Effective National | Develop and implement waste Develop ewaste Review and implement-e | Review and Further refine,
Management Implementation of | management initiatives, including| recycling programme waste recycling implement e-waste | review and
12 Marine 12.4 obligations relevant| privatesector engagement and under PacWaste Plus for| programmes for Pa Enua| recycling implement e
Resources to waste best practises, targeting priority | Pa Enua by June 2021 | by June 2022 programmes for Pa | waste recycling
Multilateral waste streamsCoordinate the Enua by June 2023 | programmes for Pg
Agreements and delivery of the PacWaste and Enua by June 2024
other National ISLANDs projects
Waste Plans and
strategies.
03Waste 3.2 Effective National | 1.Implement the National 1. Cook Islands achieves| 1. Cook Islands achieves| 1. Cook Islands 1. Cook Islands
Management Implementation of HydroCholoroFluoroCarbons HCFC 2020 Phase Ou] HCFC 2021 Phase Ou{ achieves HCFC achieves HCFC
12 Marine 124 obligations relevant| (HCFC) Phase Out Manageme| targets under the targets under the 2022 Phase Out 2023 Phase Out
Resources to waste Plan Montreal Protocol by Montreal Protocol by targets under the targets under

Montreal
Protocol by June
2023

2. ImplementPolicy
recommendations
for Minamata
Convention by
June 2023

the Montreal
Protocol by June
2024
by June 2024
2. Organise
refresher
workshops
delivered for
Refrigeration
and Air
Condition
Technicians
reported.
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Output 5: Project Managment Unit Funding Appropriation 2%;??2? 2%;1%? 2%;3?26; Z%szg%it
Personnel 36,860 36,860 36,860 36,860
Operating 0 0 0 0
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 36,860 36,860 36,860 36,860
Trading Revenue 0 0 0 0
Net Operating Appropriation 36,860 36,860 36,860 36,860

9.3 Staffing Resources

National Environment Service Organization Structure i Feb 2020

HON MINISTER of
NATIONAL
ENVIRONMENT SERVICE
(NES)
Directors Personal
PIRECTEIR Assistant

Deputy Director T

Island Futures (6)

Technical

PERM

Snr Finance
Officer
PERM

| [Snr Policy & Legal

Officer PERM
PERM x 2
Information
Management Snr Environment
Officer Officer i SBM
PERM RERM
Executive Environment Legal
H Assistant Officer Counsel
PERM PERM
Administration Environment Officer]
— Assistant (Projects,
PERM

DepUty D'Tecmr ! Manager i Compliance
Operations n
. & Advisory (11)
Corporate Services PERM
(6) PERM
A I

Snr Environment
Officer i Projects
PERM x 3

Snr Environment
Officer - Monitoring

Monitoring, SBM)
PERM x 3

- Officer

— Ranger x 2

— Ranger

Snr Biodiversity

PERM

Manuae Park

PERM

Suwarrow Park

PERM

Manager i Pa Enua
(18) PERM

Snr Environment
Officer
(HQ, Aitutaki)
PERM x 2

Environment
Officer
PERM x 15

Assistant Park
Ranger

PERM

Manager i Project
Management Unit
(5) PERM

Snr POPs & ODS
Officer
PERM

.

Snr Special |
Projects Officers |
| | x 3 PERM |

PROJECTS -
Multiple




10.Ministry of Finance and Economic Management

10.1 Background

MFEM is a key institution of the Crown and fulfils a pivotal role to Governmexthiieving its priaties. As a centralgency of
Government, MFEM strives to provide robust advice to the government and assist it to implement its policy objects in the most
efficient and éfective manner possible. Theiistry has moved beyond its finaial accounting role othe Crown to now be

firmly placedas the premier adviser to the Government on key financial and economic issues facing the country.

Vision
MFEM shall be a competent and professional organisation, inspiring public trust and ceeftdemeet evolving challenges.

Significant achievements and milestones

1. Establishment of Major Projects Division to support MFEM involvement in infrastructure including new office space and 65%
of operational staff.

2. Release of the Economic Respof$an (Phase 1) o2@ March 202Dafter only 2 weeks of developmenthe ERP Policies
(factsheets) were made available online on thé& a6arch 2020.

3. Effective roll out of economic response measures including wage subsidies, business grants, unemgiepeféast and
grants to vulnerable

4. Establishment of a Virtual Think Tank (VTT) to strengthen Economic planning capacity of MFEM in developing appropriate
responses to the economic impacts from COVID 19.

5. Signing of a new Grant Fundrangement(GFA) of $3@ million over four years with New Zealand in December 2019,
securing funding support to existing priorities through direct budget support to the Ministry of Education, Cook Islands
Tourism and other support for economic governance and public sectorgitrening.
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10.20utputs and Key Deliverables

OUTPUT: | 01 | OUTPUT TITLH ECONOMIC PLANNING DIVISION

Driving responsible leadership in national economic and financial managem#ém core functions of this @put include fiscal and economptanning, national budget development, publishi
regular fiscal and economic updates and regular updates to the Medium Term Fiscal Framework and Economic Developmer®Stisdisis of these core publications also providing sq
fiscal, macro andhicro economic advice to@ernment. There is limited scope for the use of the economic and financial capacity outside of core functions ofithiis Déwge projects an
progranmes will have to source and fund specialised expertise as part of pymjeparation and design.

Output 1: Economic Plannin@ivisionFunding Appropriation Z%szggzelt 2%;1%? 2%:3—%6; 2%;‘;‘92?
Personnel 641,268 641,268 641,268 641,268
Operating 80,000 80,000 80,000 80,000
Administered Funding 7532500 1326500 13,353,000  13,234,00
Depreciation 9,000 9,000 9,000 9,000
Gross Operating Appropriation 76055268  13,995268 14083268 13,964,268
Trading Revenue 0 0 0 0
Net Operating Appropriation 76,055,268 13,995,268 14,083268 13,964,268

OUTPUT: | 02 |  OUTPUT TITLE FINANCE MANAGEMENT DIVISION
Responsible and effective fiscal managemerikthe core functions of thisu@put includes:

1 Establishment and omgoing implematation of the FMIS;

1  The adminstration of public funds to ensurer@wvn cash flow reserves, foreign currency, loan repayment fund and CI currency stock are maintained;
1 Producing consolidatedr@vn accountsChart of Accounts and FPPM policy oversight;

1  Providing payroll and finagial reporting services acros®@rnment andhe internal audit of MFEM.

Agency Strategic
NSDP Goal miip Key Pﬂﬁgﬁiigmes Highlevel Work Programme Deliverables & Budget Budget Budget Budget
’ . expected date of achievement 202021 2021-22 202223 202324
# (Hightlevel
Summary)
16- Responsible and Effective and Hicient Helpdesksupport system+ | 1.90% Support | 1,90% Support 1. 90% Support 1. 90% Support
Governance effective reporting IT/FMIS System System Uptimg System Uptime; System Uptime;
and compliance Uptime; 2 Tickets are 2. Tickets are 2. Tickets are
2. Tickets are responded to responded to respondedo
responded to within 24 hours of within 24 hours of|  within 24 hours of
within 24 receipt; receipt; receipt;
hours of 3. Review and 3. Review and 3. Review and
receipt; update training update training

update training
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Agency Strategic

NSDP Plan Goal . .
. . Highlevel Work Programme Deliverables & Budget Budget Budget Budget
NERIP STl eltes || NG (MEYOIIEE IS expected date of achievement 202021 202122 202223 202324
# (Highlevel
Summary)

3. Review and
update training

material is carried

out once a year

material is carried

out once a year

material is carried

out once a year

material is

carried out

once a year
Responsible and Efficient Management of public fund activities | 1. CCR: 1. CCR: 1. CCR: 1. CCR:
effective reporting Ongoing Maximise Maximise Maximise Maximise

and compliance

1. Crown Cashflow and Reserves (CCR)

2. EffectiveForeign Currency Management (FCI
3. Loan Repayment Fund (LRF) Management
4. Maintain stock of Cook Islands Currency (CI(

investment by
investing 90% of
funds in Term
Deposits

2. FCM:
Provide quarterly
FOREX cashflow
requirement;
Meeting
quarterly FOREX
cash
requirements by
matching foreign
cash reserves.

3. LRF:
Reconcile LRF
quarterly.

LRF is Audited
within first three
months of new
financial year.

4, CIC:

Stock of coins are
maintained above
re-order point

investment by
investing 90% of
funds in Term
Deposits.

2. FCM:
Provide quarterly
FOREX cashflow
requirement;
Meeting quarterly
FOREX cash
requirements by
matching foreign
cash reserves.

3. LRF:
Reconcile LRF
quarterly.

LRF is Audited
within first three
months of new
financial year.

4, CIC:

Stock of coins are
maintained above
re-order point

investment by
investing 90% of
funds in Term
Deposits.

2. FCM:
Provide quarterly
FOREX cashflow
requirement;
Meeting quarterly
FOREX cash
requirements by
matching foreign
cash reserves.

3. LRF:
Reconcile LRF
quarterly.

LRF is Audited
within first three
months of new
financial year.

4, CIC:

Stock of coins are
maintained above
re-order point

investment by
investing 90% of
funds in Term
Deposits.

2. FCM:
Provide quarterly
FOREX cashflow
requirement;
Meeting quarterly
FOREX cash
requirements by
matching foreign
cash reserves.

3. LRF:
Reconcile LRF
quarterly.

LRF is Audited
within first three
months of new
financial year.

4. CIC:

Stock of coins are
maintained above
re-order point
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NSDP Goal

NSDP
Indic.

16.Governance

Agency Strategic

Plan Goal

Key PolicyOutcomes
(Highlevel
Summary)

Responsible and

effective reporting

and compliance

Highlevel Work Programme Deliverables & Budget Budget Budget Budget
expected date of achievement 202021 2021-22 202223 202324
1. Crown Accountg Accounting and Reporting | 1. CFR 1.CFR 1.CFR 1. CFR
Ongoing Produce Produce Quarterly | Produce Quarterly | Produce Quarterly
2. Produce Consolidated Financial Reporting | Quarterly Financial Report Financial Report Financial Report
(CFR) Financial Report | within 6 weeks to within 6 weeks to within 6 weeks to
3. 2. Financial Policies and Procedures Manual| within 6 weeks to | Cabinet; Cabinet; Cabinet;
(FPPM) Cabinet; Produce draft Produce draft Produce draft
4. Training Produce draft Annual Consolidateq Annual Consolidateq Annual Consolidated
Annual Financial Reporting | Financial Repting Financial Reporting
Consolidated to the Audit by to the Audit by to the Audit by
Financial September September. September
Repating to the
Audit by 2. FPPM 2. FPPM 2. FPPM
September. Maintain/review Maintain/review Maintain/review
and uplate the and update the and updage the
2. FPPM FPPM at least once | FPPM at least once | FPPM at least once

Maintain/review
and update the
FPPM at least

year.

3. Training

year.

3. Training

year.

3. Training

once a year Provide at least two| Provide at least two| Provide at least two
finance training finance training finance training

3. Training workshops for workshops for workshops for
Provide at least | agencies on key agencies on key agencies on key
two finance priority areas for priority areas for priority areas for
training improvement improvement improvement
workshops for
agencies on key
priority areas for
improvement

16.Governance Responsible and Shared ServicesOn-going 1.FR 1.FR 1.FR 1.FR

effective reporting
and compliance

1. Provide Shared Services financial reporting t
all Government Agencies (FR)

2. ProvidePayroll function to all Government
Agencies (PF)

3. Provide Assistance to Pa Enua Reporting (P

Ministry/Agencies
and each Island
Administration
financial
reporting meet
reporting
requirements and
deadlines.

2. PF

All Public
Servants are paid
on time;

Ministry/Agencies
and each Island
Administration
financial reporting
meetreporting
requirements and
deadlines.

2. PF

All Public Servants
are paid on time;
HRMIS database is
maintained and

Ministry/Agencies
and each Island
Administration
financial reporting
meet repoting
requirements and
deadlines.

2. PF

All Public Servants
are paid on time;
HRMIS database is
maintained and

Ministry/Agencies
and each Island
Administration
financial reporting
meet repoting
requirements and
deadlines.

2. PF

All Public Servants
are paid on time;
HRMIS database is
maintained and
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NSDP Goal

NSDP
Indic.

Agency Strategic
Plan Goal
Key PolicyOutcomes
(Highlevel
Summary)

Highlevel Work Programme Deliverables &
expected date of achievement

Budget
202021

Budget
2021-22

Budget
202223

Budget
202324

HRMIS database
is maintained and
updated to the
latest version

3. PEA

Visit at least two
Pa Enua Island
administration.

updated to the
latest version

3. PEA

Visit at least two Pa
Enua Island
administration.
Provide finance
training on key

updated to the
latest version

3. PEA

Visit atleast two Pa
Enua Island
administration.
Provide finance
training on key

updated to the
latest version

3. PEA

Visit at least two Pa
Enua Island
administration.
Provide finance
training on key

Provide finance | areas for areas for areas for
training on key improvement improvement improvement
areas for
improvement
16.Governance Responsible and Internal Audit N/A 1.FA 1.FA 1.FA
effective reporting 1. Provide assurance to the Financial Secretary Identify top five Identify top five Identify top five
and compliance that reasonable controls are in place (FA); high risk processes | high risk processes | high risk processes
21aarad YFyr3asSySyid Ay to Crown and to Crown and to Crown and
business performance (IP). perform full interna | perform full internd | perform full internd
audit onthem. audit on them. audit on them.
2.1P 2.1P 2.1P
Report on Report on Report on
implementation of | implementation of | implementation of
IA recommeadation | |IA recommadation | |IA recommadation
to Management to Management to Management
quarterly. quarterly. quarterly.
- o . . Budget Budget Budget Budget
Output 2 Finance Management DivisioRunding Appropriation 202021 202122 202223 202324
Personnel 1.145.055 1,144,705 1,144,705 1,144,705
Operating 220739 220,739 220,739 220,739
Administered Funding 845,161 420,500 7755000 775,50
Depreciation 19,000 19,000 19,000 19,000
Gross Operating Appropriation 2.229, 995 1,804944 2,159,944 2,159,944
Trading Revenue 3, 50 3, 500 3, 500 3, 500
Net Operating Appropriation 2226455 1,801,444 2,156,444 2,156,444
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OUTPUT: | 03 |

OUTPUT TITLH REVENUE MANAGEMENT DIVISION

TheTaxOffice collects tax for th&overnment.
1  We provide education for taxpayers, assesses returns, collects tax returns and debts, and audits taxpayers to ensueettiessaf their returns.
1  The Customs Service collects import VAT and duties for the @uoeet.
1 We also facilitate trade and provide border protection.

Agency Strategic Plan

Highlevel Work Programme

NSDP Goal :\rﬁ:zp _Goal Deliverables & Budget Budget Budget Budget
# Key Policy Outcomes expected date of 202021 2021-22 202223 202324
(Highlevel Summary) achievement
16. 1. Improving efficiency| § Tax and customs revenue| 1.Increase in the numbe| 1. Increase in the .Increase in the 1. Increase in the
Governance in collecting taxes are collected on behalf of of tax returns and number of tax number of tax number of tax
Government in a timely customs entries filed returns and customs returns and customs returns and customs
manner. electronically entries fled entries filed entries filed
1 A less burdensome compared to last year. electronically electronically electronically
process for taxpayers and 2. Increase in the numbe| compared to last compared to last compared to last
more efficient process of tax returns year. year. year.
from RMD. processed in RMS . Increase in the .Increase in the .Increase in the
within a month number of tax number of tax number of tax
compared to last year returns processed in returns processed in returns processed in
RMS within a month RMS within a month RMS within a month
compared to last compared to last compaed to last
year. year. year.

. Reduction in net debt
to tax revenue
compared to last
year.

16- Taxpayers are aware Tax policy and legislative | 1. Government . Government . Government . Government
Governance of their obligations changes are made in a requested requested requested requested

and responsibility to
comply and pay taxes
and duties in a timely
manner

timely and consultative
manner to enhance
revenue collection and
efficiencies.

Tax Outreach Programme
include those in the
community needing
assistance with their
taxes.

amendments and
other improvements
before Parliament
within 90 days of
Cabinet approval.

2. At least 20 seminars o
TV ads delivered and
200 personal outreach
contacts with
taxpayer.

amendments and
other improvements
before Parliament
within 90 days of
Cabinet approval.

. At least30 seminars

or TV ads delivered
and 30 personal
outreach contacts
with taxpayer.

amendments and
other improvements
before Parliament
within 90 days of
Cabinet approval.

. At least30 seminars

or TV ads delived
and 30 personal
outreach contacts
with taxpayer.

amendments and
other improvements
before Parliament
within 90 days of
Cabinet approval.

. At least30 seminars

or TV ads delivered
and 30 personal
outreach contacts
with taxpayer.
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NSDP Goal

NSDP
Indic.

16.Governance

Agency Strategic Plan
Goal

Key Policy Outcomes

(Highlevel Summary)

Secure borders where
movement is
facilitated quickly with
minimal
inconvenience whilst
ensuring revenue is
collected

Highlevel Work Programme
Deliverables &
expected date of
achievement

Budget
202021

Budget
202122

Budget
202223

Budget
202324

Effective facilitation of goods
and people movement at the
aviation and maritime
borders.

To process 95% of
passengers ahe airport
within 45 minutes and in
compliance with border
requirements and
obligations

To process 95% of
passengers at the
airport within 45
minutes and in

compliance with border

requirements and
obligations

To process 95% of
passengers at the
airport within 45
minutes and in

compliance with border

requirements and
obligations

To process 95% of
passengers at the
airport within 45
minutes and in
compliance with border
requirements and
obligations

16.Governance

4. Meet recognised
international tax
standards and
maintain
international
relationships

Meet recognised
international tax standards,
obligations and maintain
international relationships.

1. Exchange of

information are
responded to within
90 days for adhoc
exchanges and by
September for
automaticexchanges.

. Participate in four

relevant Global forum
and BEPS inclusive
framework meetings

. Host the Oceania

Customs
Organisation's 2020
annual conference

1. Exchange of
information are
responded to within
90 days for adhoc
exchanges and by
September for

automatic exchanges

2. Participate in four
relevant Global
forum and BEPS
inclusive framework
meetings.

1. Exchange of
information are
responded to within
90 days for adhoc
exchanges and by
September for

automatic exchanges

2. Participate in four
relevant Global
forum and BEPS
inclusive framework
meetings.

1. Exchange of
information are
responded to within
90 days for adhoc
exchanges and by
September for
automatic exchanges

2. Participate in four
relevant Global
forum and BEPS
inclusive framework
meetings.

16.Governance

Align structure to
strategy- the current
organisational
arrangements do not
facilitate modern tax
administration
management.

1 Develop an organisational
structure which supports
the business needs of
Revenue Management
and facilitates modertax
administration
management.

1 To enable this Revenue
Management must shift to
a functionally based
administrative structure
with adequate staff
numbers in each of the
functional areas to
operate effectively and

efficiently.

. Adopt a functionally

based admiistrative
tax structure.

. Employ Customs

Officers (Maritime and
Cargo) x 2.

. Employ Customs

Officer
(Investigations).

. Employ Legal Counsel
. Employ Tax Advisory

and Education Officer.

. Employ Processing

Officers x 3

1. Employ two
Monitoring and
Design Officers.

2. Employ Systems /
Information
Technology.
Specialist.

3. Employ second Tax
Advisory and
Education Officer.

4. Employ remaining

Processing Officers x|

2.

5. Employ Deputy
Director Corporate
Services.

1. Employ third
Monitoring and
Design Officer.

2. Employ second
Systems /
Information
Technology.
Specialist.

3. Employ
* Tax Examiner.

* Human Resources an

Support Officer.

* Telephone Operator.
* Employ Counter
Services Officer.

Maintain employees
employed in the three
previous financial years
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Output 3 Revenue Management DivisioRunding Appropriation zggg%elt Z%Ei_gzzt 2%;3_926; 2%;?;’2?
Personnel 1831175 2,748,445 2,936,245 2,936,245
Operating 297500 297,500 297,500 297,500
Administered Funding 476,587 155,29 155,250 155,250
Depreciation 200,000 200,000 200,000 200,000
Gross Operating Appropriation 2,805,262 3,401,195 3,588,995 3,588,995
Trading Revenue 380, 0@ 950, 840 950, 840 950, 840
Net Operating Appropriation 2425262 2,450,355 2,638,155 2,638,155

OUTPUT: | 04 |

OUTPUT TITLH COOK ISLANDS STATISTICS OFFICE

The Statistics Office contributes to creating an informed Cook Islands Society through the production and dissemindiiiel Staistics. The impact of Official Statistics is that the Gakds
gets the Information it needs to grow in order for our people to enjoy the highest quality of life. The Key Policy Outema&srafrom the Cook Islands Strategy for the Developmern
Statistics (CSDS).

The Statistics Office is an official anjsation created by an Act of Parliament, responsible for the collection, compilation, analysis and dissemination@ékdiasé relating to the economi
and social activities of the country. The National Statistical Office (NSO) is at the deh&éNational Statistical System (NSS), charged with coordination, regulatory and supervisory ro

Agency Strategic

NSDP Goal ESEP Key PF:)Iﬁl:yci)oljatlcomw Highlevel Work Programme Deliverables & Budget Budget Budget Budget
’ . 7 expected date of achievement 202021 2021-22 202223 202324
# (Highlevel
Summary)
16- Ensure that statistics| Production of regular statistics series: 80% of reports 90% of reports 90% of reports 90% of reports
Governance produced addresses produced wihin produced within the | produced within the | produced within

domestic information
and policy demands,
in particular for the
NSDP and the
national budget
process

1. Quarterly and Annual System of National

Accounts published 10 working days after thy
quarter and end of May for previous year
Annual Accounts

. Annual Balance of Payments publidrend of

November for previous year accounts

. Quarterly Consumer Price Index published 1

Working Days after the quarter

. Monthly Migration and Tourism Statistics

published 10 Working Days after the referent
month

. Quarterly Vital Statistics published 10 Yimg

Days after the quarter

. Monthly International trade published 15

Working Days after the reference month

the timeframe

timeframe

timeframe

the timeframe
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Agency Strategic

NSDP Plan Goal . .
. . Highlevel Work Programme Deliverables & Budget Budget Budget Budget
NstpiP ez liele, | NGy|#eay CHieshi:s expected date of achievement 202021 202122 202223 202324
# (Highlevel
Summary)
7. Annual Government Financial Statistics to be
published within 3 years of the reference
Period
8. Quarterly Banking and Tax Statistics publish
10Working Days after the quarter
9. Quarterly MiscellaneousStatistics published
10 Working Days after the quarter
9 Targeted proportion of statistical reports
produced within the timeframe set out in &
official publication calendar
16- Ensure that statistics| { National Systems Coordination: Labour Force 1. Population and Population and National Survey
Governance produced addresses | { All activities related to developing, training, | Survey Report Agriculture Census| Agriculture Census | Design Complete

domestic information
and policy demands,
in particular for the
NSDP and the
national budget
process

analysing and managing data by other
GovernmentAgencies.

1 Measured by:

1 Proportion of requested data development
initiatives completed within the agreed upon
timeframe.

Complete by end
of June, 2020

Progranme
documented and
Questionnaire
finalised by the end
of July, 2021.

2. Field Operations
completed by the
end of Feb, 2022.

data processing and
analysis completed
and report published
by the end of Dec,
2022

by end of Dec,
2023

16.Governance

Improve awareness
of the value and use
of statistics in
evidence based

policy.

Improve coordination
across lineMlinistries
producing statistics

National Systems Coordination:

All activities related to developing, training,
analysng and managing data by other
GovernmentAgencies.

Measured by:

Proportion of requested data development
initiatives completed within the agreed upon
timeframe.

80% overall
completion

(100% completion
for Covid19
initiatives)

85% overall
completion

90% overall
completion

95% overall
completion

16.Governance

Improveawareness
of the value and use
of statistics in
evidence based

policy.

Improve coordination
across line Mhistries
producing statistics

New Statistical Development:

The process of modernizing statistical productig
through the introduction of newechnologies,
data series, collections, statistical classification
and standards.

Measured by:
Targeted improvements to statistical
methodologies completed by due date.

Survey Solutions
Management
Software
operationalized
by the 1st Dec,
2020

Datavisualisation and
web dissemination
products are
upgraded for 40% of
the regular statistical
series by the end of
July, 2021.

Data visualisation
and web
dissemination
products are
upgraded for 100%
of the regular
statistical series and
50% of census data
products by the end
of December, 2022.

Complete data
visualisation and
web
dissemination of
census data
products by end
of June, 2023.
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Output 4: Cook Islands Statistics Offi¢ainding Appropriation Budget Budget Budget Budget

202021 202122 202223 202324
Personnel 1831175 2,748445 2,936,245 2,936,245
Operating 267500 297,500 297,500 297,500
Administered Funding 476,587 155,29 155,250 155,250
Depreciation 200000 200,000 200,000 200,000
Gross Operating Appropriation 2,805,262 3,401,195 3,588,995 3,588,995
Trading Revenue 380, 0@ 950, 840 950, 840 950, 840
Net Operating Appropriation 2.425262 2,450,355 2,638,155 2,638,155

OUTPUT: | 05 | OUTPUT TITLH DEVELOPMENT COORDINATION DIVISION

1 The Division is directed by the Cook Islabéselopment Partner Policy and reports to the National Sustainable Development Commission (NSDC). The Policy stateshtbaethent of
the Cook Islands development outcomes will be supported by the effective and efficient use of Official Develagpsigahce, aligned to the National Sustainable Development Plan (N

1 The Division fosters relationships with a broad range of development partners to broker coordinated arrangements. Thiésg actiincreasingly delivered through diverse partngrstat
a variety of levels including local Government, civil society, and private sector and national Government Agencies.

1 The Division seeks to provide high quality development advice to partners including Ministers, Government Agencies, cyroomttemity groups, private interest groups and donors.

1 The Division contributes to the development of concessional loans and blended financing arrangements with partners Bi@ntievelopment Bank, European Investment Bank
Development Partners like theeople's Republic of China.

1 Estimated Official Development Assistance over the coming three years along with past spends are reported in the nagiehdbbuchent annually. The Division produces annual finan
statements which aim to produce a compqpicture of Official Development Assistance provided to the Cook Islands and its allocation by sector and activity.

Agency Strategic
NSDP Goal :\rl](Sj:(D:P Key Pch:IEiiQyGOOL?tlcomec Highlevel Work Programme Deliverables & Budget Budget Budget Budget
' . ) expected date of achievement 202021 2021-22 202223 202324
# (Highlevel
Summary)
13¢ Climate | 13.1 Full Pa Enua Action | { Activities set out in PEARL Project documen| NIE Implement 1. Implement the final| N/A N/A
Change for Resilient implemented and successfully monitored by | 85% ofProject 15% of the project
Livelihoods (PEARL) NIE - 30 Dec 2021 and report back to| 2. Finalisation of
Project Proposal AF Project and
targets and reporting to AF
outcomes
implementedby
PMU with oversight
by the NIE
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Agency Strategic

NSDP Plan Goal . .
. - Highlevel Work Programme Deliverables & Budget Budget Budget Budget
NERIP(ETeEl| inelts, |G |telfey CItEei: expected date of achievement 202021 202122 202223 202324
# (Highlevel
Summary)
16- 16.5, | Effective and Successfully managed ODA projects/ Percentage of Percentage of ODA | Percentage of ODA | Percentage of ODA
Governance | 16.6 efficient financial and| programmes through: ODA projects projects listed in the | projects listed in the| projects listed in the
programme 1 Increase in ODA conversion rate through listed in the national national national
management accurateforecasting and reporting national appropriations appropriations appropriations
systems for 1 4 ODA quarterly reports completed per year | appropriations ODA shedule using | ODAXhedule using | ODA 8hedule using
monitoring of ODA and submitted within Treasury Management| ODAShedule national systems i.e. | national systems i.e| national systems i.e.
Division deadline using national audit, procurement audit, procurement | audit, procurement
1 Completion and submission of thevfonthly | systems i.e. 70% 5% 75%
report to OPSC audit,
procurement 65%
16- 16.5, | Strengthened Cook | { Obtain approvals from NSDC and NZHC for | 1.25% total 1. 50% total 1. 75% total 1.100% total
Governance | 16.6 | Islands Government's  priority projects under Output 4 allocation for allocation for allocation for allocation for
public sector 1 Hold strategic policy dialogue dollaboration Output 4 Output 4 tagged to Output 4 tagged Output 4 tagged
governance systems with Line Ministries, MFAT NZ tagged to jointly agreed to jointly agreed to jointly agreed
andcapability, with a jointly agreed projects. projects. projects
focus on hedh, projects 2. Annual 2. Annual 2. Annual
education, tourism & 2. Annual Development Development Development
gender Development Sector Committee Sector Committee]  Sector Committee
Sector meeting meeting meeting
Committee successfully held successfully held. successfully held
meeting
successfully
held.
13¢Climate | 13.1, | To effectively engage 1 GCF Readiness 4 programsuecessfully 1. Implement 50%| 1.Implement 100% of] 1. Implement 50% | 1. Implement 100%
Change 13.3 | with GCF to deliver implemented of readiness 4 readiness 4 of SAP Project. of SAP Project.

on readiness support
funding modality and
project proposals to
the GCF Board

9 Concept Note under Simplified Approval
Process (SAP) submitted and approved by G
Board

9 Capacity Building Training within MFEM on
new policies to comply with GCF standards

programme.

2. Capacity
training 50%
complete.

3. Draft new
project
proposal
concept note.

programme and
Finalise completion
report and audit
report.

2. Capacity training
75% complete.

3. New project
proposal approved
by GCF Board.

2. Capacity training
100% complete.

3. New Project 50%
implemented.

2. Capacity training
100% complete.

3. New Project 75%
implemented.
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Output 5: Development Coordination DivisioRunding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 252543 252,543 252,543 252,543
Operating 70,000 70,000 70,000 70,000
Administered Funding 0 0 0 0
Depreciation 10,000 10,000 10,000 10,000
Gross Operating Appropriation 332,543 332,543 332,543 332,543
Trading Revenue 0 0 0 0
Net Operating Appropriation 332,543 332,543 332,543 332,543

OUTPUT: | 06 | OUTPUT TITLH MAJOR PROJECTS PROCUREMENT DIVISION

The Major Projects, Public Procurement and Project Support Division has evolved as a result of:

o0 ¢KS ySSR (2 aGNBy3aGKSy D2@SNYyYSyiaQa FOGAGAGeE YIyl3SySyid 0edtsS FT2NIAYy Yl 2N

A need to enhance major project design and reduce associated implenmantaks,

Insufficient capacity across Government to plan and implement major projects,

Manage an anticipated influx of Green Climate Fund (GCH)amced climate change related infrastructure project, and

The need to provide support to other Governniékgencies to enable them to follow the TTV activity management cycle including public procurement.

1 Itis anticipated that Te Mato Vai Water Project will be successfully completed by the end of 2020. It is likely thaiothéoophe MuriSanitation Project (Mei Te Vai Ke Te Vai (MTVK
and the Sanitation Master Plan will be completed before the end of 2020 pending the public consultation p
MPPS will complete the implementation of TMV and hand over to the corporate entity, ®a Vat, on completion. Once the design option for MTVKTYV is complete, a project manag
framework will be established.

1 The TTV activity management cycle will be the main tool for design and implementation of projects. Support to Governnes Ageoject preparation will be provided in the form

O o0 oo

advice on the preparation of procurement, assessments, and sourcing applicable TA. It is not intended that this Divikothigillvork related to TTV nor be responsible for furth
implementation of najor projects. TTV policy oversight and compliance will be managed by this Division along with the management of procarepli@nice and policy oversight.

NSDP| Agency Strategic Plan .
NSDP Goal Indic. Goal H|ghleézlli\\//\(/§2;|z;ogramme Budget Budget Budget Budget
# Key Policy Outcomes . 202021 202122 202223 202324
- expected date of achievement
(Highlevel Summary)
13¢ Climate | 13.1 Full Pa Enua Action for|  Activities set out in PEARL NIE Implement 1. Implement the N/A N/A
Change Resilient Livelihoods Project document implemented| 85% ofProject and final 15% of the

(PEARL) Project
Proposal targets and
outcomes implemented
by PMU with oversight
by the NIE

and successfully monitored by
NIE - 30 Dec 2021

report back to AF

project

2. Finalisation of Project

andreporting to AF
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NSPP A SUEIEGE P Highlevel Work Programme
NSDP Goal Indic. Goal Deliverables & Budget Budget Budget Budget
# Key Policy Outcomes . 202021 202122 202223 202324
- expected date of achievement
(Highlevel Summary)
16- 16.5, | Effective and efficient | Successfully managed ODA Percentage of ODA | Percentage of ODA Percentage of ODA Percentage of ODA
Governance | 16.6 | financial and projects/ programmes through: projects listed in the | projects listed in the projects listed in the projects listed in the
progranmme 1 Increase in ODA conversion rat{ national national appropriations | national appropriations | national appropriations
management systems through accuratdorecasting appropriations ODA shedule using ODAhedule using ODA 8hedule using
for monitoring of ODA and reporting ODAShedule using | national systems i.e. national systems i.e. national systems i.e.
1 4 ODA quarterly reports national systems i.e.| audit, procuremen70% | audit, procurement audit, procurement
completed per year and audit, procurement 75% 75%
submitted within Treasury 65%
Management Division deadline
1 Completion and submission of
the 6 monthly report to OPSC
06. Energy Effective and Efficient | 1 Implement and support Annual Review of Annual Review of Annual Review of AnnualReview of
and implementation of programme to improve shipping shipping subsidy shipping subsidy shipping subsidy shipping subsidy
Transport domestic shipping industry sector completed. completed. completed. completed.
roadmap
16. Effective and efficient | TTV oversight, compliance, advicg 1. Review of TTV 1. Support provided to | 1. Support provided to | 1. Support provided to
Governance implementation of TTV | and support programme to ensurg  document suite at least 50% of at least75% of at least90% of
project cycle in quality andmomentumthrough completed, agencies whose agencies whose agencies whose
accordance with FBnd | TTV phases/pipeline including TTV projects fall under projects fall under projects fall under
PM policies and | TTV project cycle procedure an{  application TTV criteria. TTV criteria. TTV criteria.
procedures policy review programme. criteria 2. Annual TTV train 2. Annual TTV training | 2. Annual TTV training
1 Annual TTV system oversight determined. delivered. delivered. delivered.
and technical support work 2. Update of TTV
programme website
1 Provision of appropriate completed.
capacity/tedinical support to 3. Annual TTV
implementing Ayencies training delivered.
16. Effective and efficient | § Procurement oversight, 1. Annual document | 1. Annual document 1. Annual document 1. Annual document
Governance implementation of compliance, advice and supporf{ and procedures and procedures and procedures and procedures

procurement activities
according to FRendPM

to ensure Cook Islands
Government adopts and adhereg
to a robust but reasonable
procurement procesthat
provides value for money
outcomes for Government, and
minimises procurement risk.

1 Annual Procurement Awarenes

1 Conduct bulk procurement and
disposal for Government

1 Technical support to

implementing Agencies

review
compleed.

2. Provide analysis
to tenders to the
Tender
Committee within
5 working days for
sound reports.

3.100% completion
of bulk
procurement and
bulk disposal.

review completed.
2. Provide analyis to

tenders to the Tender

Committee within 5
working days for
sound reports.
3.100% completion of
bulk procurement
and bulk disposal.
4. Annual procurement
workshop delivered.

review completed.

2. Provide analysis to
tenders to tre
Tender Committee
within 5 working
days for sound
reports.

3.100% completion of
bulk procurement
and bulk disposal.

4. Annual procurement
workshop delivered.

review completed.

2. Provide analysis to
tenders to the
Tender Committee
within 5 working
days for sound
reports.

3.100% completion of
bulk procurement
and bulk disposal.

4. Annual procurement
workshop delivered.
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NSDP

Agency Strategic Plan

Highlevel Work Programme

Indic. Goal . Budget Budget Budget Budget
NSDP Goall "™ | key Policy Outcomes Deliverables & 202021 202122 202223 202324
- expected date of achievement
(Highlevel Summary)
4. Annual
procurement
workshop
delivered.
04. Water 4.1, Effective management | § Complete implementation of 1. Handover of TMV | 1. PMUfor MTVKTV 1. PMU for MTVKTV 1. Project Management
and 4.2 of projectdelivery for TMV. Projectto TTV operating. operating. Unit (PMU) for
Sanitation TMV and MTVKTV 1 Implementation of MTVKTV completed. 2. Sanitation 2. Sanitation MTVKTYV operating.
Muri Wastewater 2. Project Masterplan Masterplan in 2. Sanitation
| Rarotonga Sanitation Management Unit commences implementation. Masterplan in
Masterplan endorsed and (PMU) established  implementation 3. Construction of implementation.
implemented. for MTVKTV. phase. Wastewater 3. Construction of
3. Sanitation 3. Construction of Infrastructure Muri Wastewater
Masterplan Wastewater continued. Infrastructure Muri
finalised. Infrastructure Muri continued.
4. Consultation Commencement.
strategy and
public awareness
programme
established
13.Climate | 13.1, | Facilitate to provide 1 GCF approved project Approvedprojects Approved projects Approved projects Approved projects
Change 13.3 | support to implementation implemented implemented according | implemented according| implemented according
implementing agencies | § Entity work programme according to to approved milestones | to approved milestones| to approved milestones
to progress project complete approved milestones
concepts through TTV
to GCF ad other
fundingsources
06. Energy Facilitate to provide 1 Governance Policy for Renewable Energy | Full implementation of
and support to Renewable Energy endorsed ar implemented approved workplan for
Transport implementing agencies Implemented acording to handover

to progress with

successful completion
of Renewable Energy
Project and Governance

Policy

approved workplan
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Output 6: Major Projects Procurement Support Divisidfunding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 450,867 700,947 775147 775147
Operating 72191 62,285 67,286 67,286
Administered Funding 3,800,000 500,00 500,000 500,000
Depreciation 10,000 10,000 10,000 10,000
Gross Operating Appropriation 4,333058 1,273232 1,352,433 1,352,433
Trading Revenue 0 0 0 0
Net Operating Appropriation 4,333,058 1,273,232 1,352,433 1,352,433

OUTPUT: | 07 |

OUTPUT TITLH OFFICE OF THE FINANCIAL SECRETARY

The core function of this @put is to provide support téhe Financial Secretary ithe oversighand support of @tputs 1-6, oversight ofsovernment finances and enforcement of MFEM Act]

and policies. It also includes providing media releases and communications to the Financial Secretary as well as sopparéingegactivities of the Financial Szery.

NSDP

Agency Strategic
Plan Goal

. . Highlevel Work Programme Deliverables & Budget Budget Budget Budget
el EeEl| el || 18e7|Folia) OtiEsme: expected date of achievement 202021 202122 202223 202324
# (Highlevel
Summary)
13.Climate | 13.1 | Full Pa Enua Action |  Activities set out in PEARL Project documen| NIE Implement 3. Implement the N/A N/A
Change for Resilient implemented and successfully monitored by | 85% ofProject final 15% of the
Livelihoods (PEARL) NIE - 30 Dec 2021 and report back to|  project
Project Proposal AF . Finalisatiorof
targets and Project and
outcomes reporting to AF
implemented by
PMU with oversight
by the NIE
16. Reliable Reliable Management Team 1.6 Month . 6 Month Report . 6 Month Report 1. 6 Month Report
Governance management team | § Oversight and support to Gutputs Report completed before completed before completed before
1 Oversight ofGovernment finances completed end of January end of January end of January

1 Enforcement of MFEM Act and Policies
1 Media Releases
1 Board and Committesvolvement

before end of
January and
Annual Report
before end of
August.

2. Production of
Quarterly and
Annual reports.
Enforcement of
MFEM Act and

. Production of

and Annual Report
before end of
August.

Quatrterly and
Annual reports.
Enforcement of
MFEM Act and
Polices when
required.

. Production of

and Annual Report
before end of
August.

Quarterly and
Annual reports.
Enforcement of
MFEM Act and
Polices when

. Production of

required.

and Annual Reporti
before end of
August.

Quarterly and
Annual reports.
Enforcement of
MFEM Act and
Polices when
required.
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Agency Strategic

NSDP Goal 'I\SEP Key Pjﬁ:y%ftlcomes Highlevel Work Programmg Deliverables & Budget Budget Budget Budget
. expected date of achievement 202021 2021-22 202223 202324
# (Highlevel
Summary)
Polices when .Atleast 4 media | 3.Atleast4 media | 3. Atleast 4media
required. release per release per release per
. At least 4 month. month. month.
media release . 95 %attendance | 4.95 % attendance | 4.95 % attendance
per month. of Board and of Board and of Board and
.95 % Committee Committee Committee
attendance of meetings. meetings. meetings.
Boardand
Committee
meetings.
16. Ministry 1 Control and management of financial, humar 1.Business Plan . Business Plan . Business Plan 1. Business Plan
Governance Administration and capital resources ready by first ready by first ready by first ready by first
week of week of February week of February week of February
February . 6 Month Report . 6 Month Report 2.6 Month Report
.6 Month completed before completed before completed before
Report end of January. end of January. end ofJanuary.
completed . Annual Report . Annual Report 3. Annual Report
before end of before end of before end of before end of
January. August. August. August.
. Annual Report | 4. Strategic Plan . Strategic Plan 4. Strategic Plan
before end of completion completion completion
August. August August August
. Strategic Plan
completion
August
e . . . . Budget Budget Budget Budget
Output 7: Office of the Financial Secretafunding Appropriation 202021 202122 202223 202324
Personnel 100834 100,834 100,834 100,834
Operating 17,000 19,744 10,000 10,000
Administered Funding 0 0 0 0
Depreciation 3,000 3,000 3,000 3,000
Gross Operating Appropriation 120834 123,578 113,834 113,834
Trading Revenue 0 0 0 0
Net Operating Appropriation 120,834 123,578 113,834 113,834
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10.3 Staffing Resources

MINISTRY OF FINANCE AND ECONOMIC MANAGEMENT OVERALL

Proposed Structure

Public Service
Commissioner

Minister of Finance

July 2019
Note 1
\
Chart 1
Financial Secretary Note 2
OUTPUT 1 OUTPUT 2 OUTPUT 3 OUTPUT 4 OUTPUT 5 OUTPUT 6 OUTPUT 7
Economic Planning Treasury Operations Revenue Management Cook Islands Statistics Development Major Projects Office of Financial
Division Division Division Office Coordination Division Procurement Support Division Secretary
Director Director Director Director Director Director See Chart 8
Economic Planning Treasury Operations (Collector/Comptroller) Cl Statistics Office Development Coordination Major Projects Procurement
Revenue Management Government Statistician Support
See Chart 2 See Chart 3 See Chart 4 See Chart5 See Chart 6 See Chart 7
Note 1:
Commissioner responsible for ™ 2
Employment . ote2:
Functions M|n|steréesdpor:5|ble for
Governance boll uD_ge .
Performance Management (o] lcyd |rect|ves
Administration Advice
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MFEM OUTPUT 1: ECONOMIC PLANNING DIVISION
Proposed Structure

July 2019
Chart 2 ECONOMIC
PLANNING
DIVISION
DIRECTOR
Micro Economics Macro Economics Budget & Planning
Senior L Senior Budget Manager/
Microeconomist Macroeconomist Principal Analyst
— Economist — Economist Senior Analyst
Senior Analyst
Analyst
Note 1:
Commissioner responsible for
Employment
Functions Note 2 -

Governance Minister responsible for
Performance Management Budget

Administration

Policy Directives

Advice
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MFEM OUTPUT 2: TREASURY OPERATIONS DIVISION
Organisational Structure

July 2019

Chart 3

Treasury Support
Vaka/Mata

TREASURY
OPERATIONS
DIVISION

DIRECTOR
Treasury Operations

FMIS Support

Administration of Public Funds

Accounting and Reporting

Shared Services

Internal Audit

FMIS Support Manager

Funds Manager

Crown Manager

Shared Service Manager

Chief Internal Auditor

(X1) (x1) (x1) (x1) (x1)
Senior Senior Senior Officer | | Senior Officer . SS Senior Payroll .
L g - . Senior Crown Accountants ; Internal Auditors
Administrator Technician i Debt/Crown | Bank (x2) Accountant Supervisor (x2)
(x1) (x1) (x1) (x1) (x1) (x1)
Administrator Slcen Offlcer'l Crown Accountants o Pa){roll
(x1) Crown Processing (x3) Accountants Officer
(x2) (x3) (x4) (x2)
Officers 1 Quter Islands
Recon Officers
3 4
Note 1: x3) x4
Commissioner responsible for Note 2 :
Employment / Functions Minister responsible for
Governance Budget
Performance Management Policy Directives
Administration Advice
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MFEM OUTPUT 3: REVENUE MANAGEMENT DIVISION

Organisational Structure
January 2020

Chart 4

Revenue Management
Division

Director (Collector &
Comptroller)

Executive Assistant

>

ISenior Legal Counsel|

Office Assistant

e —

Legal Counsel

Legal Team

Senior Advisor i
International Tax

-

~ e e ——

Taxation

Deputy Director -
Taxation
(See Chart 4.1)

Note 1:
Commissioner responsible for
Employment
Functions
Governance
Performance Management
Administration

Corporate Services

Deputy Director i
Corporate Services
(See Chart 4.2)
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Customs

Chief Customs Officer
(See Chart 4.3)

Note 2:
Minister responsible for
Budget
Policy Directives
Advice




Chart 4.1

»
»

Taxation

Deputy Director - Taxation

Team Leader i Taxpayer
Services

Processing Officer

®)

Telephone Operator

®3)

Counter Services
Officer

©) /

Taxpayer Services Team

Collections Team
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Senior Tax Auditor

Tax Examiner

(@)

Tax Officer

(@)

Tax Examiner

@

Tax Officer
@)

< \ Piainis 4 * — = | » [ |
/ \ /Senior Tax Auditor/ Team
: e . : Leaderi Large Senior Tax Auditor/ Team Sl_e;algre'rl'?x Sﬁ:’;:fﬂgz;ﬁn
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Chart 4.3
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MFEM OUTPUT 4: COOK ISLANDS STATISTICS OFICE
Organisational Structure
July 2019

Chart 5
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MFEM OUTPUT 5: DEVELOPMENT COORDINATION DIVISION
Organisational Structure
July 2019

Chart 6
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MFEM OUTPUT 6: MAJOR PROJECT PROCUREMENT SUPPORT DIVISION
Organisational Structure

February 2020

Chart 7
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MFEM OUTPUT 7: OFFICE OF THE FINANCIAL SECRETARY
Organisational Structure
July 2019

Chart 8
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11. Financial Services Development Authority
11.1 Background

The primary role of the Financial Services Development Authority ("FSDA") is captured by section 14 of the Financial Services
Development Act 2009 ("FSD Act") which sets out its objective as "to encourage, promote and develop the Cook Islands
financial services industry so as to achieve sustained growth, in a manner which is economically beneficial, socially
responsible and reputable."” The "financial services industry" is defined in section 2 of FSD Act to include all busatess carr

on under the Trustee Companies Act 1982 (now repealed and replaced by the Trustee Companies Act 2014), the Banking
Act 2003 (now repealed and replaced by the Banking Act 2011), the International Trusts Act 1984, the International
Partnership Act 1984, the Insuraméct 2008, the Limited Liability Companies Act 2008. Financial services for the purposes

of the FSD Act also include business carried on pursuant to the Foundations Act 2012 and the Captive Insurance Act 2013.

Vision
To be a continued and valuable sourgksupport for the financial services industry through the provision of funding,
expertise and administration services assisting the industry in achieving consistent growth which is economically beneficial

to the Cook Islands, socially responsible and ecka the Cook Islands reputation as a relevant, compliant and progressive
international financial centre.

Significant Achievements anblilestones

1. The FSDA has chaired the EU Technical Working Group (called for by the DPM) tasked with ensuring the Cook
Islands meets commitments made to the EU regarding preferential and harmful tax regimes identified by the EU
and avoids being listed by the EU as a-nooperative jurisdiction for tax purposes. To meet those commitments
and avoid listing, the FSDA coordinathd drafting and passing of legislation in December 2019 to amend certain
Cook Islands tax regimes identified by the EU as preferentighamdful. In addition, the Working Group has been
tasked with exploring solutions to mitigate or negate the negatimpact that the legislation passed will have on
the offshore industry to ensure its ongoing viability.

2. The FSDA has formalisedPalicy and process for receiving and assessing new product and service ideas where
FSDA funding and other resources are sought. In light of this, an application was made to MFEM for additional
funding to allow FSDA to support a new product proposal presktdet by a trustee company. MFEM approved
$100,000, in addition to FSDA's approved budget appropriation, for new product development. FSDA is now
coordinatingthe drafting of specific legislation for the new product which it will endeavour to have pasfeck
the end of the financial year to allow it to conduct a comprehensive marketing campaign for the new product at
the start of the next financial year. The development and growth of the offshore industry is dependent on
innovation and getting new ideato market.

3. The CEnitiated a restructure of the Board of the FSDA to provide an industry led Board with a vested interest in
producing a strategic plan designed to ensure the funding given to FSDA is used in the best interests of industry
and to drivethe industry forward. The restructure requires an amendment to the Financial Services Development
Act 2009. That amendment has been approved by Cabinet and is to be tabled at the next sittinguofeParThe
SrategicPlan is expected to be finalised byd of March 2020.

4. The FSDA was a major sponsor of the Society of Tax and Estatéidhesti(STEP) Asia Conference held in
Singapore in November 2019. The Conference is a major event on the offshore industry calendar, attended by
lawyers, financial advisors and tax praéicthers from around the world. A significant part of FSDA marketing and
promotion budget goes to sponsoring and attending the Conference. It generates international credibility for the
Cook Islands and the offshoredustry as well as real interest in the financial services and products offered.
Sponsorship of the STEP Asia Conference is part of the FSDA's market diversification strategy to move away from
the offshore industry's heavy reliance on the USA market.
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11.2 Outputs and Key Deliverables

OUTPUT: | 01 |

OUTPUT TITLH INCREASE THE CONTRIBUTION OF FINANCIAL SERVICES INDHESJBIKIISLANDS ECONOMY

Through the encouragement, promotion and marketing of the Cook Islands financial services industry generate increasesifer@waenment and increase the industry's contribution to
the Cook Islands economy.

next 5 years,
both
domestically
and
internationally.
Increase
awareness and
profile of the

Success measurable
by hits/likes and
enquiries received.
2. Promotion through
physical means,
advertising,
attending, hosting,
sponsoring functions

factsheets; develop
interactive features.
2. Participation in key
industry events,
publish articles and
advertise in industry
publications

2. Participation in key
industry events, publish
articles and advertise in
industry publications

Agency
Strategic Plan High-level Work
NS.DP Cracl or Pr_ogramme Budget Budget Budget Budget
NSDP Goal | Indic. Key Policy Deliverables & 202(?21 2021?22 2022?23 2023924
# Outcomes expected date of
(Hightlevel achievement
Summary)
02 Establish 1. Enhance and 1. Ongoing 1. Ongoing enhancements to| 1. Ongoingenhancements to | 1. Ongoingenhancements to
Expanding identity for the continually improve enhancements to website and digital websiteand digital websiteand digital
economic Cook Islands online presence and website and digital capability, adding capability,adding capability,adding
opportunitie financial digital capability capability, adding educational information educational information educational information
S services through digital/ educational such as news items, such as news items, such astems, newsletter,
industry to take virtual means, information such as newsletter, videos, newsletter, factsheets; factsheets; develop
it into and webinars, videos and  news items, factsheets; develop develop interactive interactive features.
through the social media. newsletter, videos, interactive features. features. 2. Participation in key

2. Participation in key
industry events, publish
articles and advertise in
industry publications

industry events, publish
articles and advertise in
industry publications

providers to

collaborate.

industry. and events in
targeted
geographical and
industry markets.
Success measurable
by feedback and
enquiriesreceived.
Ongoing annually.
02 Increase Explore options and Commence/continue | Commence¢ontinue contact;| Commencegontinue contact;| Commencegontinue contact;
Expanding number of opportunities to attract | contact; explore new | explore new areassectors explore new areasectors explore new areassectors
economic financial service| new service providers | areas, sectors within | within financial services within financial services within financial services
opportunitie providers to Cook Islands, in financial services industryto attract new industryto attract new industryto attract new
s carrying on existing and new industry to attract new | entrantsand new businesses| entrantsand new businesses| entrantsand new businesses|
business in the | sectors. Initiate entrants and new Attract one new entrant p.a | Attract one new entrant p.a | Attract one new entrant p.a
Cook Islands discussions among businesses. Attract ong
encourage services providers to new entrant p.a.
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Agency
Strategic Plan

High-level Work

NS.DP (el or Pr.ogramme Budget Budget Budget Budget
NSDP Goal | Indic. Key Policy Deliverables & 202(321 2021?22 2022(‘_323 2023924
# Outcomes expected date of
(Highlevel achievement
Summary)

engage, Measurable by interest

partner, received. Ongoing

collaborate with | annually.

other service

providersto

exploit

synergies and

leverage off

client bases and

knowledge and

technology

platforms
02 Source new 1. Identify new product | 1. Identify one product| 1. Identify one product or . Identify one product or 1. Identify one product or
Expanding products/servic or service or service p.ahat service p.a that may be service p.a that may be service p.a that may be
economic es in line with opportunities; obtain may be suitable for suitable for development suitable for development suitable for development
opportunitie demand, investment development for for Cook Islands financial for Cook Islands financial for Cook Islands financial

S

02 YLISGAI
offerings and
advancements
in technology,
through existing
sectors and new
entrants

additional where

required; legislate for

the new products or
services marketing
programmes to get
the products or
services to market.
2. Dependent on
number and quality
of new ideas or
products services
presented to FSDA.

Cook Islands

financial services 2.

industry;

2. Obtaininvestment
funding to develop
that product and
take it to market.

services industry;

Obtain investment funding
to develop that product
and take it to market.

services industry;

. Obtain investmentfunding

to develop thatproduct
and take it to market.

services industry;

. Obtain investmentfunding

to develop that product
and take it to market.

02
Expanding
economic
opportunitie
s

Foster a
proactive and
productive
working
relationship
with and
between the
financial
services
industry,

1. Regular
communication with
stakeholders;

2. Be focal point for
Government and
industry issues;

3. Facilitate legislative
and regulatory
changes affecting
industry;

1. Annual Offshore 1.

Industry Forum;
Monthly FSDA Boart
meetings (indusly

is represented on 2.

the Board);

2. Monthly meetings
with
TCA/Commissioner/
Minister to update
and take feedback

Annual Offshore Industry
Forum; Monthly FSDA
Board meetings (industry i
represented on the Board)
Monthly meetings with
TCA/Commissioner/Minist
er to update and take
feedback on the financial
services industry

. Annual Offshore Industry

Forum; Monthly FSDA
Board meetings (industry i
represented on the Board)

. Monthly meetings with

TCA/Commissioner/Minist
er toupdate and take
feedback on the financial
services industry

. Annual Offshore Industry

Forum; Monthly FSDA
Board meetings (industry i
represented on the Board)

. Monthly meetings with

TCA/Commissioner/Minist
er to update and take
feedback on the financial
services industry
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Agency
Strategic Plan

High-level Work

NS.DP (el or Pr.ogramme Budget Budget Budget Budget
NSDP Goal | Indic. Key Policy Deliverables & 202(321 2021?22 2022(‘_323 2023924
# Outcomes expected date of
(Highlevel achievement
Summary)
regulatorand 4. Hostannual Industry on the financial
Government Forum. services industry
5. Measurable by
nature of
relationshipand
progress made on
legislative, regulatory
issues
02 To achieve the | 1. Chair EU Technical | Financial Services Attend and actively Attend and actively financial services industry
Expanding best possible Working Group (WG) Industry. participate in WG and participate in WG and
economic outcome for the reporting tothe EU Committee meetings for as | Canmittee meetings for as

opportunitie

S

offshore
industry in
complying with
international
regulatory and
compliance
standards for
financial service

Response Committee
(Committee) on
concerns of EU and
FHTP.

2. Represent industry
and Government at
any forum focussed
on international

long as those bodies
continue; join other
committees/groups as
appropriatefinancial services
industry.

long as those bodies
continue; join other
committees/groups as
appropriatefinancial services
industry.

providers regulatory and

compliance issues

that will impact the

offshoreindustry.
To have Domestic image On-going promotion On-going promotion and Ongoing promotion and On-going promotion and
financial promotion through all | and contact. contact. Internships, contact. Internships, contact. Internships,
services forms of media, Internships, scholarships, have financial | scholarships, have financial | scholarships, have financial
industry connect with Tereora | scholarships, have services included in curricula services included in curricula services included in curriculd

recognised as
an industry that
can provide
qualified Cook
Islanders a
professional
career in the
Cook Islands.

college, MoE and USP.

financial services
included in curricula of
Tereora College/USP;
identify prospects.
Success measured by
number of Cook
Islanders in the
industry.

of Tereora College/USP;
identify prospects. Swess
measured by number of Coo
Islanders in the industry.

of Tereora College/USP;
identify prospects. Success
measured by number of Coo
Islanders irthe industry.

of Tereora College/USP;
identify prospects. Success
measured by number of Coo
Islanders in the industry.
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Output 1: Increase the Contribution of Financial Services Indus Budget Budget Budget Budget
to Cook Islands Economy Funding Appropriation 202021 202122 202223 202324
Personnel 242,797 252,797 252,797 252,797
Operating 162,906 177,906 177,906 177,906
Administered Funding 0 0 0 0
Depreciation 4,000 4,000 4,000 4,000
Gross Operating Appropriation 409,703 424,703 424,703 424,703
Trading Revenue 0 0 0 0
Net Operating Appropriation 409,703 424,703 424,703 424,703

11.3 Staffing Resources

FsDA BOARD OF
DIRECTORS

CHIEF EXECUTIVE
OFFICER

Perm

ADMIN FINANCE
OFFICER

Perm
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12.Ministry of Foreign Affairs & Immigratiqii e Kauono Tutara e te Mana Tiaki

12.1Background
Te Kauono Tutaraete Mana Tiaei A YA ZGNE 2F C2NBAIY ! FFFANR YR LYYAINIGAZ2Y A

respof A 0f S F2NJ NBLINBaSyidiAy3a FyR FRGFIyOAy3a GKS /221 LatlyRaQ &
AYYAINI GA2y &ASNDBAOS GKIG SyKIyoOoSa GKS &aSOdaNRGe 27F (KS 0O2dzi
econome, political, social, environmental, security and other national priorities as contained in the National Sustainable
Development Plan (NSDP) and other national and international policy documents and commitments (e.g. the Sustainable
Development Goals (SDg&s

Addressing the challenges facing the Cook Islands in a rapidlying geepolitical environment is a lonterm, sustained process
requiring concerted action and elevated levels of engagement by the Ministry, both within the country and oversgas. Thi
necessitates MFAI keeping abreast of regional and international developments, providing advice to the Government on the
AYLE AOFGA2Yya 2F (K2a$8S RS@GSt2LISydazs yR 2Nl Ay3 (2 LINRGESOG I
agreedpriorities.
Within this rapidly evolving context, the Ministry recognizes that our foreign affairs and immigration activities need to be
strategic, focused and most importantly, responsive to our shifting political, economic, social and environmenitigriar
a8S1Ay3a (2 | OKAS@GS (KS aepipdpardud@otkdslantia, fiéatdgicdir2ction bf teKausnd Mdtatay R Y 2 NJ
e te Mana Tiaki Ministry of Foreign Affairs and Immigration is firmly based on four iotemected tango/pillarshat constitute
the strategic priorities, and therefore direction, of MFAI;
1. Te Paruru TiratiratuSecurity
1 Protecting and promoting the security of the Cook Islands.
2. ¢ dzLJdzQl y 3 |: Prosperid$ NHzLIS
1 Pursuing international opportunities to promote econoraitd social prosperity for the Cook Islands through
sustainable development.
3. Tu RangatiraLeadership
1 Proactively contributing to domestic and international policy formulation, decision making and
implementation to advance and protect the Cook Islands egts.
4. Yl NI¥ LIS Yihnyvator G dz
i Promoting innovative approaches to national priorities, opportunities and challenges through domestic and
international action.

Vision
1 Taku Ipukarea kia Rangatira.
1 A safe and prosperous Cook Islands through excellerfoedign affairs and immigration services.

{AAYATAOI yil yaOKASSASYWSyal a

MO[ I dzyOK 2F GKS {GFGSYSydmnth of &t Nkod SOV G ARYG 3 WiRA 2tylay SH n Mgk
AYOSNYFGAZ2YFE LINGAOALN yiGa | yRyYNy2IW Sore N&d SIANBE S BBV FEINL | Iy
'l NRa 6AGK LI ad yR LINBaSyd adl+F 2F acC! LI AyOfdzRAy3

HOLYlFdAdzNI £ {d1FGS A&8A0 (2 ! dzZaGNIEAFY t NAYS NBRaEOE @ SINX € SR
YAaaArzy F20dza FyR RStS3aALGAz2zy O2YLRaAlbGAz2yY &aSSRAy3a &ail
O0221LISNI GA2yY SRdzOFGAzy SEOKLFy3aSs &SO0dNRGe A0iNBYy3IGKSYyAy

odhOSlya D2OSNYIyOS t2¢5Ff BYROHZESRY I GAZRFE LI NIAOALN y iz
AS0G2NYf Sy3lr3asSySyi wmwhik Owaixid! SyOXBEad6 YdzZ G A

no9adlof AaKYSYyd FyR hLISyAy3a 2F RALEZ2YIGAO YAaarzy Ay { dz

pd/ 221 LaftlyRa NBIA
[ KFANI 2F GKS t I OBWTFAO /2YYdzyAGASE o6{t/ 0
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12.20utputs and Key Deliverables

OUTPUT | 01 | Output Title: | PACIFIC AND REGIONAL AFFAIRS AND TRADE
¢KS YIFIAY LlzN1J32&S 2F (GKAAa hdzildzi Aa G2

LINEY2GS / 221 nties and grgaaisations yhihd Rabifc tsknds\rggior Kel ouhpla

deliverables include:

1. the maintenance and strengthening of tepecial relationship between the Cook Islands and New Zealand;

2. GKS YIFLAyGaSylyOS
NewGuinea and Samoa;
3. the active participation of the Cook Islands in regional organizations of which it is a member and the development atitestrengf relations with other regional organizations an|

I Y R

AG0NBYy3IiKSyAy3a 27

iKS

other regional bodies where that will serve to advar@ook Islands interests.

The cross cutting nature of Foreign Affairs outputs means that it is difficult to show direct attridatachieving NSDP goals. TlegiBnal andlrade Division outputs focus on policy analysis
and advice; regional representatiand advocacy of country positions including NSDP priorities; negotiation; and administration. The emphasis is orcetlalegation with a wide regional

network and aligning this with local stakeholders and contributing to the attainment of the ISSBIB.

/2219

Laf | piaRissQPICTS) @ith Barticukart fdcus SrilustraliaN BijE, Paj

Agency Strategic
NSDP P"'?‘“ Sl d Highlevel Work Programme Deliverables & Budget Budget Budget Budget
ASIRIF(C ndic.# | &Y '(Dﬁi'écgleovflcome‘ expected date of achievement 202021 202122 202223 202324
Sunmary)
01.Welfare, inequity 11 Leadership and 1. In consultation with domestic stakeholders, ag Ongoing work | On-going work | Ongoing work | Ongoing work
and hardship 1.2 Security:To promote appropriate, advance Cook Islands trade, programme programme programme programme
1.3 /221 LA&f Iy investmentsecurity and other priorities
interests in its through bilateral collaboration and pursuing
02.Expanding economiq 2.4 relations with Fiji, initiatives in regional and multilateral
opportunities 26 French Polynesia, organisations such as Council of Regional
Samoa and other Organisations of the Pacific (CROP) and the
countries and United Nations to support the National
organisations in the Sustainable Deslopment Plan 2020 onwards.
Pacific Islands region 2. Development of MFAI travel schedule will
contribute to this area and others.
05.Infrastructure and | 5.4 Leadership and Activeparticipation in the development, Ongoing work | Ongoing work | Ongoing work | Onrgoing work
ICT Security:Maintain implementation and strengthening of regional programme programme programme programme
06.Energy and 6.1 and strengthen initiatives:
Transport 6.4 aC! LQa I Of 1.PIFS Framework for Pacific Regionalism and

the focal point for
bilateral, regional
and multilateral
partners in
coordinating with
relevant national
agencies and other
stakeholders.

2050 Blue Pacific Strategy.

. SPC Strategic Plan 2021+

. SIS Regional Strategy 2618)20.

. PACP Strategy

. Pacific Fusion Cenmt

. Pacific Resilience Facility

. Kainaki Declaration (Climate Change)

. Framework for Resilient Development and
Pacific Resilience Partnership

O~NO O WN
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Agency Strategic

Plan Goal . .
NSDP - Highlevel Work Programme Deliverables & Budget Budget Budget Budget
NSDP Goal indic.# | K& '(Dgi'écglgl‘gcomes expected date of achievement 202021 202122 202223 202324
Summary)
Provide consistent policy, logistical and
communications support for the Cook Islands at
Pacific regional and bilatel levels with a
particular focus on Governance issues (FOC, CH
Trade/SIS/PACP/Foreign/Economic Ministerial
Meetings).
Note: CKI are Chair of SPC Conference until 202
so ongoing Chair responsibilities.
13.Climate Change 13.3 Security:Maintain 5. Continue to support national efforts to Ongoing work | On-going work | Ongoing work | Ongoing work
collaboration with successfully implement the Boe Declaration | programme programme programme programme
national, bilateral 2019 (Regional Security Framework); CKI
and regional partners  actively participates in the Forum subcommitte
15.Population and 15.2 and organisations on on Regional Security to review funding and
People 15.4 security issues as activities under the Activity Matrix und&oe;
appropriate; 6. Develop CKI National Security Policy by
16.Governance 16.5 December 2020 and facilitate implementation
post final draft being endorsed by Cabinet;
7. Finalise and implement FFA Regional Aerial
Surveillance Programme by June 2020.
13.Climate Change 13.3 Prosperity:Promote | 1. Implementation of PACER Plus (ratificatiyn Ongoing work | Ongoing work | Ongoing work | Onrgoing work
. bilateral trade, June 2020" programme programme programme programme
15.Population and 15.2 investment and other| 2. CKI part of Advisory Committee until entry intq
People 15.4 collaboration with force in September by then CKI will transition
Forum and PICT's an  into role in Implementation Unit as part of
the CKI diaspora; Budget Subcommittee for 5 years);
16.Governance igg Protect and advance| 3. Ongoing negotiations in Pe§totonou

[ 221 Laftl y
policy interests and
priorities in regional
and international
fora

Partnership Agreement and development of th
Pacific Regional Protocol.

4. Implementation of the Cook Islands National
Trade Policy Framework, providing support to
the National Trade Facilitation Committee
(NTFC) as necessary by December 2020;

5. Coordinate Gosrnments participation in on
going regional and international trade
negotiations such as Trade Ministerial 2020 a

PACER Plus Officials and Ministerial 2020.
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OUTPUT 1: Pacific and Regional Affairs and Trade Fun Budget Budget Budget Budget

Appropriation 202021 2021-22 202223 202324
Personnel 184,575 184,575 184,575 184,575
Operating 198,123 273.123 273,123 273,123
Administered Funding 0 0 0 0
Depreciation 6,753 6,753 6,753 6,753
Gross Operating Appropriation 389,076 464,451 464,451 464,451
Trading Revenue 0 0 0 0
Net Operating Appropriation 389,451 464,451 464,451 464,451
OUTPUT ‘ 02 l Output Title: | INTERNATIONAL AFFAIRS INCLUDING PROTOCOL & DIPLOMATIC SERVICES

¢KS YIFAY LlzN1J22aS 2F (GKA& hdzilddzi A& G2 LINRBGSOG I yR IcRg@dnydthliaat Ndw Zeakahd: JoRard that ghd, ReyS &

objectives include:

1. Establish and maintain beneficial bilateral and multilateral relations that provide the opportunity and potential for doawiimtgrnational support for advancing national policies and
positions;

2. Efficient facilitation of cooperation offered by partner countries and multilateral organizations ensuring that assistanee isfmatched with preletermined development needs of the
Cook Islands; and

3. Effective participation and engagemdny the Cook Islands at international gatherings, engagements and responses that showcase the Cook Islands as an efféotivedhender
promoting Cook Islands interests and offering the region and international community home grown solutions.

4. High quality protocol and diplomatic services extended to visiting foreign dignitaries to the Cook Islands and protocol advipparicestended to other Ministries and agencies of
Government in relation to important national events;

The cross cutting naturef &-oreign Affairs outputs means that it is difficult to show direct attribution to achieving NSDP godtsgefitational Division outputs focus on policy analysis and

advice; representation and advocacy of country positions including NSDP prioritiefigtieg; and administration in international engagements beyond the Pacific region. The emphasis

strategic collaboration with domestic stakeholders to inform bilateral engagements with countries beyond the Pacifiaragimaniner which contributeto the attainment of the NSDP Goal

Agency Goal or
NSDP Goal :\rl](Sj:(D:P gi)tlclzg]lgg Highlevel Work Programmg Deliverables & Budget Budget Budget Budget
' - expected date of achievement 202021 2021-22 202223 202324
# (Highlevel
Summary)
01. Welfare, 1.2 Beneficial bilateral | Finalize a sectdiocused approach which focuses on: Ongoing Ongoing work | On-going work | On-going work
inequity and 1.3 and multilateral 1. Economic development respectively work programme programme programme
hardship relations beyond the| 2. Political developments derived from currépitateral relationships.| programme
Pacific, Australia and This approach allow®r better coordination across@ernment
New Zealand Agencies and other key stakeholders involved.
established and 1. Complete key strategic documentation (ASEAN, ACP Strategy)
maintained assist with the pursuit of diplomatic relations and create
opportunities with ASEAN members, targeted South America
countries.
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Agency Goal or
NSDP Goal :\rlli:?:P g?{;ﬁ::g Highlevel Work Programme Deliverables & Budget Budget Budget Budget
' - expected date of achievement 202021 2021-22 202223 202324
# (Highlevel
Summary)
Efficient facilitation | Draft Strategic Policy document that includes engagement at the | Ongoing Ongoing work | On-going work | On-going work
of cooperation regional level in addition to bilateral cooperation agreements with | work programme programme programme
offered by partner major partners (AUS, NZhina, Japan) programme
countries and
multilateral
organisations
01. Welfare, Effective 1. Implementation of the SOSI which stipulates the promotion of | Ongoing Ongoing work | On-going work | On-going work
inequity and participation and MFAI and national interests in general while attending gathering work programme programme programme
hardship engagement by the and engagements at the international level. programme
02. Expanding 2.2 Cook Islands at 2. Thorough analysis of the annual MFAI Travel schedule to find
economic 2.4 international relevant opportunities @ engage with relevant authorities at the
opportunities 2.6 gatherings and highest level.
engagements.
02. Expanding Provision of high Produce Protocol Handbook Ongoing Ongoing work | On-going work | On-going work
economic quality advice and work programme programme programme
opportunities support to programme
Government on
matters of protocol
and diplomatic
practice
OUTPUT 2: Internationaffairs including Protocol & Budget Budget Budget Budget
Diplomatic Services Funding Appropriation 202021 202122 202223 202324
Personnel 169,983 169,983 169,983 169,983
Operating 161,231 261,231 261,231 261,231
Administered Funding 0 0 0 0
Depreciation 14,369 14,369 14,369 14,369
Gross Operating Appropriation 345,583 445,583 445,583 445,583
Trading Revenue 0 0 0 0
Net Operating Appropriation 345,583 445,583 445,583 445,583
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OUTPUT |

03 |

Output Title: | UNITED NATIONSND INTERNATIONAL TREATIES

¢CKS YIFAY

LJdzN1LJ2 & S

key coreobjectives include:
1. Maintain and strengthen beneficial diplomatic relationships that promote opportunities for supporting national interegtelaiels;
2. Improve and enhance communications with the tBtrengthening the links between the Cook Islandséoment and the various URpbecialzed Ajencies

3. Assist participation and engagement by the Cook Islands in the programmes of the UN to ensure overall coordination bhigaten® being assumed reflect national priorities, and meet relevant

2F (KAA

developmentgoals contained in the NSDP.

4. Manage and cardinate Treaty & Convention commitments to ensure the Cook Islands meets its obligations and responsibilities undeohaklzat; and to assess the costs/benefits of accession t

any new Treaties

h dzi LJdzi

Aa G2 LINRGSOG | yR

Izl @identi®sSas wed & |n relation tb tyeRiasQinchiding BehitPlibdies. Tditlyat ¢

NSDP Goal ::EEP Keﬁ%’eoqi((::{/ (é(zl?(l:c?%es Highlevel WorkProgramme Deliverables & Budget Budget Budget Budget
’ : expected date of achievement 202021 202122 202223 202324
# (Highlevel Summary)
02. Expanding | 2.6 Maintain and strengthen beneficial Participate in UNgpecializd Organisation lections Ongoing Ongoing Ongoing Ongoing
economic diplomatic relations work work work work
opportunities programme | programme | programme | programme
11. Environment| 1.2 Assist participation and engagement by th 1. MFAI to lead participation in areas of Oceans Governance On-going Ongoing Ongoing Ongoing
and land use 11.3 Cook Islands in the programmes of the U  (NSDP 11&12) in the UN process including: work work work work
and ensuring the Codklands national 1 The Cook Islands to deliver a ReviSetbmission to | programme | programme | programme | programme
interests are maintained ordvanced, CLCS
including meeting its ational Sustainable Biodiversity Beyond Areas of National Jurisdiction
Developmentgoals 1  Thelnternational Maritime OrganizatiodNO),
protecting the Cook Islands national interests through
ongoing participation of the MFAI Permanent
Representative to the IMO, together witissistance from
the UN & Treatie Dvision of MFAI
2. Provide direct and ongoing support in the various UN
Humanitarian Programmes (NSDP, including through MF/
Special Representative to tifnternational Labour
OrganisationlCQ, UN Office for the Commissioner of
Human RighttUNOHCRUN Educational, Scientific and
Cultural OrganisationJNESCYX World Health Organisatior
(WHO.
3. Facilitate the participation of Cook Islands Government
Agencies at UN forums, technical workshops] aapacity
building programmes
4. Explore, through soft lobbying efforts the possibility of
securing Permanent Observer State status at the UN Gen
Assembly
12. Marine 12.3 Improve and enhance communications wil Facilitate communications to and from the UN Organisations On-going Ongoing Ongoing Ongoing
Resources 125 the UN- strengthening the links between | and the Cook Islads Government line gencies. work work work work
the Cook Island&overnment and the programme | programme | programme | programme
various UN SgrializedAgencies
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NSDP Goal :\rlli:(jzp KeA?DeoTi((::y gﬂ?égr;es Highlevel WorkProgramme Deliverables & Budget Budget Budget Budget
' -y FOICY expected date of achievement 202021 202122 202223 202324
# (Highlevel Summary)
13. Climate 13.3 Manage and cerdinate the Cook Islands | Ensure the Cook Islands meetsTiteaty or Convention Ongoing Ongoing Ongoing Ongoing
Change Treaty & Convention commitments obligations acede to new or existing Treaties/Conventions | work work work work
which will provide tangible benefits to the Cook Islands (NS[ programme | programme | programme | programme
Goals 2, 11,12,13,15,16)
OUTPUT 3: United Nations & International Treaties Budget Budget Budget Budget
Funding Appropriation 202021 2021-22 202223 202324
Personnel 145952 145,952 145,952 145,952
Operating 145,397 155,397 155,397 155,397
Administered Funding 0 0 0 0
Depreciation 9,561 9,561 9,561 9,561
Gross Operating Appropriation 300,910 310,910 310,910 310,910
Trading Revenue 0 0 0 0
Net Operating Appropriation 300,910 310,910 310,910 310,910
OUTPUT | 04 | Output Title: | IMMIGRATION SERVICE

CKS YFAy

4. Establish and maintain beneficial network relations that provide the opportunity and potential for drawing support foiveffeithplementingsovernment immigration legislation and

policies.

LldzN1>2asS 2 ¥
related objective iso facilitate the movement and stay of pelapto support the growth of the Cook Islands economy. To that end, key objectives include:
1. Protecting our borders by managing the movement of persons into, residence in and departure from the Cook Islands;
2. Identifying and effectively managing the movemeiipersons who will make a positive contribution to the economic development of the Cook Islands;
3. Pursue a renewed legislative mandate to better strengthad protect our borders by facilitating the movement of persons into, residence in and departuretiir® Cook Islands;

KA &

hdzi Lddzi A& G2 al ¥FS3dzZ NR

i K S ergoBsmdrosd the bhdrdgriadd@heiypredehce ii thé Codkyslar
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Agency Goal or

NSDP . Highlevel WorkProgramme Deliverables & Budget Budget Budget Budget
NSDP Goal | i 4 NEY IFRIE) OUIEIES expected date of achievement 202021 202122 202223 202324
(Highlevel Summary)
02. Expanding 2.5 Protect the Cook Islands borders by managi 1. Development of the Immigration website in line | Ongoing work | On-going work | On-going work | On-going work
economic the movement of persons into, residence in with the MFAI communications strategy. programme programme programme programme
opportunities anddeparture from the Cook Islands 2. Timely and effective provision of updated
information to the MFAI website.
3. Staff capacity building and training onlieg
requirement andorocedures.
15. Population and| 2.4 Identifying and effectively managing the In partnership with the Ministry of Internal Affairs | Ongoing work | Ongoingwork | Ongoing work | Ongoing work
People 25 movement and stay of persons who will mak and Education develop a skills/labour shortage list| programme programme programme programme
a positive contribution tahe economic ensure appropriate skills and labour supply matchg
development of the Cook Islands business demand
16. Governance 16.1 Strengthening of internal systems and servi¢ Border Management system is fully utiliseg&taff | Ongoing work | On-going work | On-going work | Ongoing work
16.5 to ensure decision making is transparent an programme programme programme programme
16.6 consistent in delivery
16.7

16. Governance

16. Governance

Pursue a new legislative mandate to
strengthen our border management
capability

Prepare @binet submission fodrafting of new
legislation

Beneficial network relations protect and

1. Development of MOU with NZMBIE for technica

Ongoing work

Ongoing work

Ongoing work

Ongoing work

promote the Cook Islands national support and staff capacity building programme programme programme programme
immigration interests and priorities 2. Increased participation iRacific Immigration
Directors Conference
OUTPUT 4: Immigration Service Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 378,988 378,988 378,988 378,988
Operating 127,257 137,257 137,257 137,257
Administered Funding 0 0 0 0
Depreciation 7,864 7,864 7,864 7,864
Gross Operating Appropriation 514,109 524,109 524,109 524,109
Trading Revenue 0 0 0 0
Net OperatingAppropriation 514,109 524,109 524,109 524,109
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OUTPUT] 05 | Output Title: | CORPORATE SERVICES

Corporde Services is a cross cuttinyyiBion. The main purpose of this Outps to provide support to the Mistry through financiadnd administration management, human resources

management and further maintain a high standardcofporate governance and meeb@rnment and public accountability expectations.

NSDP Goal :\rﬁ:zp Kes\%eorl]i(::{/ %ﬂ?(l:gr;es High-level WorkProgramme Deliverables & Budget Budget Budget Budget
’ - expected date of achievement 202021 2021-22 202223 202324
# (Highlevel Summary)
02. Expanding 2.1 Pursue model developments in ICT a| 1. Improve apostille certificate management Ongoing Ongoing Ongoing Ongoing
economic 2.5 management systems to enable MFA|  system; work work work work
opportunities 2.6 Officers to deliveservices at an 2. Timely and accurate financial and programme programme programme programme
optimal level administrative reporting for MFAI, and the
three overseas offices;
3. Effective management of POBOCs and ROB
16. Governance | 16.5 Invest in new and innovative Deliver a professional armbmpetent clearance ol Ongoing Ongoing Ongoing Ongoing
16.6 approaches to enable MFAI to deliver] diplomatic military aircrafts and vessels in Cook| work work work work
16.7 its diplomatic functions as efficiently | Islands waters and airspace; programme programme programme programme
and effectively as possible
16. Governance Invest in human resources, Cultivate a Professional Workforagour people | On-going Ongoing Ongoing Ongoing
managemenpractices and technology are highly capable and diverse, with the right sk| work work work work
to enable the Ministry to carry out its | and expertise needed to deliver on Governmeni programme programme programme programme
functions more efficiently and priorities, and are highly engaged and productiv,
effectively
15. Population Our broad established diplomatic 1. MFAI successfully coordinate Cook Islands | On-going Ongoing Ongoing Ongoing
and People network of offshore posts, offshore diplomatic effort; work work work work
accreditations andhonorary consuls 2. Maintain regular and effective coordination programme programme programme programme
are in the right place at the right time and communication between HQ and offshorg¢
diplomatic network
16. Governance Development and implementation of | Implementation of MFAI Communications Ongoing Ongoing Ongoing Ongoing
MFAI ICT Strategy Strategy work work work work
programme programme programme programme
. . . . Budget Budget Budget Budget
OUTPUT 5: Corporate Services Funding Appropriation 202021 2021-22 202223 202324
Personnel 981,194 981,175 1,026,194 1,026,194
Operating 191,075 192,095 192,095 192,095
AdministeredFunding 15,000 15,000 15,000 15,000
Depreciation 6,453 6,453 6,453 6,453
Gross Operating Appropriation 1,193722 1,194,723 1,239742 1,239,742
Trading Revenue 28,000 28,000 28,000 28,000
Net Operating Appropriation 1,165,722 1,166,723 1,211,742 1,211,742
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12.3Staffing Resources

. . . PUBIE SERIER SRS Eme: Minister of Foreign Affairs and
Ministry of Foreign Affairs and Immigration

Immigration Structure
21 March 2013

Note 1

Secretary of Foreign Affairs

Note 2
and Immigration Note
i Director of Foreign
! Affairs |
| A — T,,,,,,,,,,,,,,,,,,_‘
|
Sub Output 1.4 Output 3
Sub Output 1.1 Sub Output 1.2 Sub Output 1.3 ) ; Output 2
Pacific International Trade Uniie! NELERS & Immigration O ST
Treaties Services
Manager Manager Manager Manager Director Director
S ATETS Cliitoes — Foreign Affairs Officer —— Foreign Affairs Officer — Foreign Affairs Officer |_[Eecompliageigaiice — ] & _State
Manager Ceremonies
——i  PPSIS Desk Officer L Foreign Affairs Officer 1  Customer Service — Chief Protocol Officer
Overseas Missions .
‘ —— Immigration Officer — Protocol Officer
Rotation Program FAOs
High Commission Consulate ** Not included in Rotation
Wellington Auckland Pooled under overall management of Director of Foreign
Affairs — Immigration Officer — Administration
High
Commissioner Consul General X .
L— Immigration Officer —  Finance Officer
L Deputy High
Commissioner | Admin Officer
- - — Compliance m Planning Officer
| | Foreign Affairs
Officer
Senior Compliance LJ  Office Coordinator
— Administration Sitlcey
. ) ~——  Admin Assistant
— Driver —1 Compliance Officer

— Immigration Officer

146



13. Head of State
13.1. Background

The Office of the Head of State is responsible for the administrative support to the representation of the Head of $tate of t
Cook Islands pursuant tarticle 37 of the Cook Islands Constitution. The representative of the Head of State is responsible for
the prorogation and dissolution of the Parliament upon advice of the Executive Government.

Vision

The Offie of the Head of State is to provide and ifaate theregalandcivil¥ dzy Qi A2y a 2F GKS v dzS8fyQa wSLIN
State to the Cook Islands affirming thelegitimacyof the Executive, Judicial and Parliamentagmocracy through ensurirthe
rule of law, inherent within the Constitution of the Cook Islaridsipheld

Significant Achievements anillilestones
1. /2y FSNNAY3A | SNJ ala2Saie vdzsSSy 9ftATIFoSGK LL . ANIKREFE& ! g NF
House and in the outer islands of Penrtamd Manihiki.
2. Assenting to new amendments and laws in the interest of the welfare of the Cook Islands.
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13.2 Outputs and Key Deliverables

OUTPUT: | 01 |  OUTPUT TITLE CORPORATE SERVICES

¢KS LJzN1J2aS 2F (GKAA& hdzildzi A& G2 LINBGARS I RY ASfateliitheICdok I€dhdsa SkteldagivedincliidésbothK S
regulatory and statehood in naturelhe Office also receives support frahe Shared Servicesteamwith MFEMto meet its financial reporting requirements in a timely
manner.
Agency
NSDP Strategic Plan Highlevel Work
Indicator Goal or Pr.ogramme Budaet Budget Budget Budaet
NSDRGoal ID# Key Policy Deliverables & 202521 2021?22 2022?23 202??24
(If Outcomes expected date of
Relevant) (Highlevel achievement
Summary)
16 16.5 Provide sound | Established channel{ The measuring The measuring The measuring The measuring
Governance| 16.7 advice to key of communications | mechanism will be mechansm will be mechanism will be mechansm will be

evident through the
Office Log Book of all

stakeholders
from a host of

are provided to each
of the key

conventions, stakeholders for the | communications from
precedents and | exchange of the key stakeholders
qualified solicited advice from| and reconciled with
solicited the Svereign. HOS correspondences|
counsels. in the provision of

sovereign advice.

evident through the
Office Log Book of all
communications from
the key stakeholders
and reconciled with
HOS correspondences)
in the provision of
sovereign advice.

evident through the
Office Log Book of all
communications from
the key stakeholder
and reconciled with
HOS correspondences|
in the provision of
sovereign advice.

evident through the
Office Log Book of all
communications from
the key stakeholders
and reconciled with
HOS correspondences
in the provision of
sovereign advice.

Output 1: CorporateServices Funding Appropriation Z%Zggzelt ZI?)gcigzezt Z%léggzzt 2%;2%?
Personnel 173,%9 174,096 174,86 174,86
Operating 32,867 32,020 32,020 32,020
Administered Funding 36,000 36,000 36,000 36,000
Depreciation 8,000 8,000 8,000 8,000
Gross Operating Appropriation 250836 250,211 250,106 250,106
Trading Revenue 0 0 0 0
Net Operating Appropriation 250,836 250211 250,106 250,106
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13.3 Staffing Resources

Queen's Representative

Official Secretary

2R Assistant

Office Assistant

Housemaid

Chriver

Groundsman ()
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14.Ministry of Healtlg Te Marae Ora
14.1Background

¢S al NS hNI oc¢ah0 aAyAadaNE 27F ISSHYRXK KB RRS (2KES MIGE S WITRD & BDONU2
YIE22N) KSHf K aASNBAOS LINRERRINIR yarkE NI dStal (RNI12KFS  KORIdEyTHKNE &

tAAAZ2ZY
f 1ff LS2LXS tAGAYyI Ay (KFR 2DOKASDMAIYAR A KISABIA  HLRNE (i RV EMND

{AIYATFTAOLYy(d ! OKAS@GSYSyilia IyR aAfSailizySa
M®t dzo f A Omeladhl fAGBK £ S RAY 3 (GKS yI A2V 0L NEY SR &FDa I NRE 2B/ M G 2
PLINRE HAawnXY /221 L &g yFRNES Sobk & afS @ESIRNB R a/diLISINGSA A SR lj dzf NI y (A
/221 LatlyRSNB Ay b¥%med | YSIatsSa 2dzioNBF] 61a&a | G2ARSR AY
2dzioNBlF1a& Ay b%s 1dAGNIEAF FYR {lIY2F® tdzofAdO KSIfGK &
hLISNI GA2Y bl YdzZ KSIFtGK OKSO1a FyR ¢dzil 1 588LIAGS | NB
RS KO EAG &AONBSYAYAdzI 2F NIN® (i BYHSGKS2dzd RAaASH &S KlFLa 0SSy

i

}'

<
u»
_ —

QLA RSYAZ2E 238 GNIAYAYy3d A& O2yiAyday3d NBY2G3Ste T2N) mn a
O2YYdzyAiles 6AGK 20SNI pnn LINAGE(I® a80G2NHAEYIIR 2 dF KB SNER
KIgS 0SSy |taz2 Sy3al3aSRo

HOhNI f mbmtREYyGEFEE GKSNILIA&AGA 3INIRdzZ GSR Ay b20SYOSNI wamdop |y
wlkNRdG2y3al FYyR GKS tl 9ydzZ & hNIf KSIASKY L BINES9E 2 KH BS 06 S
LINEINI YYSO AY HAMODD

o®t NR Y N& | /OISNE Ak ahiNd O2YLX SGSR FT2NJ 6KS b2NIKSNY 3INRdLI Ay b
KIgS 6SSy NBt20FGSR G2 ¢dzZLd LI /2YYdzyAdGe /tAYyAO yR &ASNDA
9yzZ tdzyl® ¢KAA AyOtdzRSa HnkT LK2YS O2yadzA GdFGA2y&aT AYyFft dzS
F2N) RSy Jdzmdiey R / h+L5

Nol 2aLAGH mmm SILB2KIE S al FSte NBOSAPSR +y SyR2a02LIA0 atf §S@S
Ay i SNIS yAINRAYR TRONSRWANERW Ay G(KS O2dzyiNE FYR NBIA2yDd 9YSNHSY
¢CdzZLJ LI/ 2YYdzyAGe Of AyAOd ¢S Y2dz 6Laz2fliA2y0 6FNR YR |y
FG wkENRG2Yy3F 123LAGHE aSPABEI GHBHPI A RE ¥ 6 HzE y TEDENIBdA2 RA 2 ©

pdtftlyyAyad ITgRhCHBREYXDSR |y dzy Y2RAFASR | dzRAG NBLEZ2NI F2NJ HJ
0! 2/ 0 HSNB( RBAYYASRI NBA (2kF | SIf 0K bSg w»%SIf I2y5RZ 02 AR YAd I 54
2 8ffAy3i2y LYGSANIGSR 1SHtGK / SyGNB Ay bSg ®wSIElIyYyR AY Wo
OF NESNE &iNHzZOG dzNBa /KA g S O BSBIEs (RS B8 NIB IEREATRINY A SNIBA OSad ¢ al
RSOSt 2LISR GXSNBSYiderywsaLR2wod® 08bFYGRI { h¥SERAOIt SljdzA LIYSy i
2E3ASYy LXIFyds LISNE2YyIf LINRGESOGABS SldALIYSYyd o6ttt 90X FyR fI
aSNIIAOS RSt AGSNEO®
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14.20utputs and KeyDeliverables

OUTPUT

01

Output Title:

PUBLIC HEALTH

Public Health has four key service areas: health protection, public health nursing, health promotion and mental health.

1 Health protection covers communicable disease control, environmental heatfluding surveillance and response.

1 Public health nurses focus on child and family health in community settings such as vaccination programmes and homeulisitiafile persons.

1 Health promotion lead and implement health interventions to mitigate ttnpact of NCD risk factors and to prevent injury and violence in community settings.

1 Mental health services focus on implementing the National Suicide Prevention Plan and National Mental Health Strat2§2@@i®@ugh counselling or workshops to sopppersons in
need, including support for BsychiatricWard in clinical settings.

TMO's Critical Preparedness and Readiness (CPR) Response Plan 3@y Hzcelerated TMO plans to reorient health services to community settings. Training headtts\aodkcommunities

on healthy living, public health measures, contact tracing, quarantine and infection prevention and control will empowemitiesrto better respond to epidemics from infectious disease s

as COVIRY9, and ensure communities makddmmed choices towards health lifestyles.

Agency Strategic Plan

Highlevel Work Programme

empowered population
living in a norobesogenic
environment, making

framework and fiscal
measures, including
evidencebased health

framework overweight
and obesity, sexually
transmitted infections

framework, overweight
and obesity, sexually
transmitted infections

framework, overweight
and obesity, sexually
transmitted infections

NSDP Goal :\:](Sj:?:P Goalor Key Policy Deliverables & Budget Budget Budget Budget
# ’ QOutcomes expected date of 202021 2021-22 202223 202324
(Highlevel Summary) achievement

03. Waste 3.2 Streamlined, robust and | 1. Effective implementation | IHR work plan IHR work plan IHR worlplan IHR work plan

Management responsive of International Health completed, effective completed, effective completed, effective completed, effective
communicable disease Regulations (IHR) and monitoring of monitoring of monitoring of monitoring of
control and surveillance, enforcement of quality infectious diseases, infectious diseases, infectious diseases, infectious diseases,
health security, food, water and sanitation| food, water, vector, food, water, vector, food, water, vector, food, water, vector,
emergency and disaster standards, including border control, and border control, and border control, and border control, and
risk management border protection and environmental health | environmental health | environmental health | environmentalhealth
services. Improved vector control. systems. systems. systems. systems.
environmental health 2. Effective environmental
systems and climate and climate mitigating
change mitigation. health systems (poisons,

chemical and radiation
events, occupation health
and safety)

07. Health 7.1 Quality and Child and maternal health 1. >95% child 1. >95% child 1. >95% child 1. >95% child
comprehensive checls, exclusive immunization immunization immunization immunization
immunization child and | breastfeeding (6months), coverage, coverage, coverage, coverage,
maternal health checks, | immunizationregister Immunization Immunization Immunization Immunization
communicable disease | established and schedule Register and Register and Register and Register and
control and supportive updated, and continuity of schedug, child, schedule child, schedule, child, schedulechild,
services for palliative care home visits. maternal health maternal health maternal realth maternal health
care, rehabilitative care, check. checks. checks. checks.

NCDs, and the elderly.
07. Health 7.1 Well informed and Robust NCD legislative NCD legislative NCD legislative NCD legislative NCD legislative

framework, overweight
and obesity, sexually
transmitted infections
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Agency Strategic Plan

Highlevel Work Programme

NSDP Goal Il\rlli:?:P Goalor Key Policy Deliverables & Budget Budget Budget Budget
# ' Outcomes expected date of 202021 2021-22 202223 202324
(Highlevel Summary) achievement
09. Gender 9.2 healthier choices, living | information and health (STIs) prevalence, injurl (STIs) prevalence, injur] (STIs) prevalence, injurl (STIs) prevalence, injur
and healthy lives ad promoting initiatives and and violence and violence and violence and violence
disadvantaged achieving their communication strategies fol prevention, fiscal prevention, fiscal prevention, fiscal prevention, fiscal
aspirations. prevention and early measures reviewed measures reviewed measures reviewed measures reviewed
intervention, injury and
violence prevention.
07. Health 7.6 All people with mental Clinically safe, responsive Established clinical Established clinical Established clinical Established clinical
health issues provided and culturally appropriate protocols, guidelines protocols, guidelines protocols, guidelines protocols, guidelines
15. Population | 15.3 with timely, evidence infrastructure and workforce | and referral pathways | and referral pathways | and referral pathways | and referral pathways
and People based and appropriate | to provide comprehensive delivered by alslled delivered by a skilled | delivered by a skilled | delivered by a skilled
care, tolive healthier mental healh services in the| and trained workforce, | and trained workforce, | and trained workforce, | and trained workforce,
16. 16.4 | lives. Cook Islands. coverage of services fo| coverage of services fo| coverage of services fo| coverage of services fo
Governance severe mental health | severe mental health | severe mental health | severe mental health
disorders. disorders. disorders. disorders.
07. Health 7.1 Critical preparedness and Implementation of the TMO | Work plan 1. Work plan 1. Work plan 1. Work plan
readiness (CPR) respons CPRResponse Plan to COVIl implemented implemented implemented implemented

to COVIEL9

19

successfully and bordel
can be safely lifted

successfully.

2. Health workers and
communities
educated to respond
effectively to public
health emergencies

or threats

successfully.

2. Health workers and
communities
educated to respond
effectively to public
health emergencies

or threats

successfully.

2. Health workers and
communities
educated to respond
effectively to public
healthemergencies
or threats

OUTPUT 1: Public Health Funding Appropriation 2%;?}%? Z%létigzezt 2%;3_%? 2%3(;923}
Personnel 2,178,845 2,178,845 2,178,845 2,178,845
Operating 369,000 369,000 369,000 369,000
Administered Funding 195,000 195,000 195,000 195,000
Depreciation 92,890 92,890 92,890 92,890
Gross Operating Appropriation 2,835,735 2,835,735 2,835,735 2,835,735
Trading Revenue 10,000 10,000 45,000 45,000
Net Operating Appropriation 2,825,735 2,825,735 2,790,735 2,790,735
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OUTPUT 02

Output Title:

ORAL HEALTH SERVICES

Oral Health provides preventative care in schools for children and primary care for adults, curative surgery and restatdigadth through a dental clinic. The National Oral Health Strateg

has fourpriority areas:

1. Capacity building and strengthening,

2. Infrastructure development and strengthening,

3. Strengthening Oral health governance and

4. Revitalising Primary Oral Health Care Services.
Priority 1will focus on recruiting and training dental assistatéghnicians, therapists, dentists and dental specialists.

Priority 2will focus on strengthening building and ICT infrastructure for specialised and referral oral health services with moigenergcand facilities through community clinics establishe
in Punaor community settings on Rarotonga.
Dental therapists will provide services in these clinics and refer patients requiring specialist case to the DentalGpajganCOVHDO has accelerated these plans to take health services t|

the community vhich is more patiertentered and effective in terms of TMO resource allocation and utilisation.

Agency Goabr Highlevel Work
NSDP Key Policy Programme
. . Budget Budget Budget Budget
NSDP Goal | Indic. Ol_Jtcomes Deliverables & 202021 2021.22 202293 202324
# (Highlevel expected date of
Summary) achievement
07. Health 7.1 People receive Quality oral health 1. Implementation of | 1.Implementation of the 1. Implementation of the Oral| 1. Implementation of the

02. Expanding | 2.6
economic

opportunities

05.
Infrastructure
and ICT

54

preventative and
general oral
health services.

promotion and
preventative services,
including fluoridation.

the Oral Health
Strategy 2012024

2. Relocation of detal
therapists to the Pa
Enua

3. Annual community
oral health
screening
programmes,
Kaveinga Ora

Oral Health Strategy
20192024.

2. Annual community oral
health screening
programmes, Kaveinga
Ora

Health Strategy 2012024
2. Annual community oral

health screening

programmes, Kaveinga Org

Oral Health Bategy
20192024.

2. Annual community cal
health screening
programmes, Kaveinga
Ora

07. Health 7.1

02. Expanding | 2.6
economic

opportunities

05. 5.4
Infrastructure

and ICT

All people receive
cosmetic and
restorative
specialist oral
health services.

Excellent specialist
oral health services,
remedial,
rehabilitative and
surgical services.

Established clinical
guidelines, information
systems and referral
pathways,
consultations for oral
health services

Established clinical
guidelines, information
systems and referral
pathways.consultations for
oral health services

Established clinical guidelineg
information systems and
referral pathways,
consultations for oral health
services

Established clinical
guidelines, information
systems and referral
pathways, consultations for
oral health services

07. Health 7.1

People receive
quality, timely,
people focused
oral health
services in a safe
clinical and
community
environment

Effective and efficient
oral health care
system, delivered in
safe clinical and
community
infrastructure with
competent and skilled
workforce

1. Implementation of
the Oral Health
Strategy 2022024

2. Refurbished Tupapa
clinic, community
clinics on Rarotonga
and the Pa Enua

3. Moderndental
equipment and PPE

1. Implementation of the
Oral Health Strategy
20202024.

2. Refurbished Tupapa
clinic, community cliris
on Rarotonga and the Pa
Enua.

3. Modern dental
equipment and PPE

1. Implementation of the Oral
Health Strategy 2020024

2. RefurbishedTupapa clinic,
community clinics on
Rarotonga and the Pa Enu

3. Modern dental equipment
and PPE

1. Implementation of the
Oral Health Strategy
20202024.

2. Refurbished Tupapa
clinic, community cliris
on Rarotonga and the Pa
Enua.

3. Modern dental
equipment and PRPE
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Agency Goabr Highlevel Work
NSDP Key Policy Programme
. . Budget Budget Budget Budget
NSDP Goal | Indic. Ogtcomes Deliverables & 202021 2021.22 202223 202324
# (Highlevel expected date of
Summary) achievement
07. Health 7.1 Critical Implementation of Work plan 1. Work plan implemented Work plan implemented | 1. Work plan implemented
preparedness and| the TMO CPR implemented successfully. successfully. successfully.
readiness (CPR) | Response Plan to successfully and 2. Healthworkers and Health workers and 2. Health workers and
response to COVIEL9. border can be safely communities educated to communities educated tq  communities educated to
COVIELS. lifted. respond effectively to respond effectively to respond effectively to
public health public health public health
emergencies/threats emergencies/threats emergencies/threats
) . . _ Budget Budget Budget Budge
OUTPUT 2: Oral Health Servidasding Appropriation 202021 202122 202223 202324
Personnel 804,450 804,450 804,450 804,450
Operating 148,000 148,000 148,000 148,000
Administered Funding 0 0 0 0
Depreciation 36,274 36,274 36,274 36,274
Gross Operating Appropriation 988,724 988,724 988,724 988,724
Trading Revenue 10,000 20,000 45,000 45,000
Net OperatingAppropriation 978,724 968,724 943724 943724
OUTPUT 03 Output Title: | PRIMARY CARE

Primary care promotes patiefttentered care in community setting with doctors (general practitioners) trained to diagnose and treat patients- X0 Daccelerated TMO's plans to expan
health services to community settings through the Puna (Villagead® on Rarotonga. TMO will continue to deliver primary care services in refurbished community clinics on Rarotongg
partnership with the Puna and communities. Health care assistants and primary care practitioners are being recruitedrtdtsupifective delivery of primary care in community clinics.
The reorientation of health services to community settings takes health services to the population and enables the bdspital #n critical accidents, emergency cases including persons
requiringspecialist care. Eactiic will have ainician,Public Health Nurse,Dental Therapist,Health Protection Officer andGommunity Health Worker to deliver health services and lead

health protection work in the community.
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Highlevel Work

NSDP NSDP Agency Goal or Programme Deliverables Budget Budget Budget Budget
Indic. | Key Policy Outcomes &
Goal # (Highlevel Summary) expected date of 202021 202122 202223 202324
achievement
07. 7.2 People in the Primary care services Primary Care Centres| Primary Care Centres of Primary Care Centrexf Primary Care Centres of
Health community staying provided through of excellence excellence established on | excellence established on | excellence established on
well and healthy communitybased centres estaldished on Rarotonga and Pa Enua Rarotonga and Pa Enua Rarotonga and Pa Enua
through quality of excellence. Rarotonga and Pa
primary care services. Enua.
07. 7.5 People in the Improved management | Resource the delivery| Implement phase 1 of Implement phase 2 of Implementphase 2 of
Health community receiving | of geriatric, palliative and| of communty-based | communitybased and aged | communty-based and aged | communitybased andcged
quality geriatrics, rehabilitative services. and aged care care services care services. care services.
palliative and services.
rehabilitative services.
07. 7.1 People in the Improved (self) patient Reduced morbidity Reduced morbidity Reduced morbidity Reduced morbidity
Health community receiving | management of chronic | mortality, mortality, complications and| mortality, complications and| mortality, complications and
quality primary care diseases. complications and hospitalisation rates for hospitalisation rates for hospitalisation rates for
services and educatior] hospitalisation rates | chronic diseases, complianc| chronic diseases, complianc| chronic diseases, complianc
to (self) manage for chronic diseases, | to PEN guidénes to PEN guidelines to PEN guidelines
chronic diseases. compliance to
Package of Essential
NCD interventions
(PEN) guidelines
07. 7.1 Proactive screening Established population | >50% screening of >50% screening of eligible | >50% screening of eligible | >50% screening of eligible
Health programmes for early | health screening eligible population population population population
identification, programmes (breast,
prevention and cervical, bowel and
treatment of medical | prostate cancer,
conditions. rheumatic fever/heart
disease, cardiovastar
disease, diabetes,
hepatitis B/C, injuries ang
disability).
07. 7.1 People in the Pa Enua| Delivery of Te Kaveinga | Reduced elective Reduced elective waiting Reduced elective waiting Reduced elective waiting
Health staying well and Ora (Flying Doctors and | waiting lists, patient | lists, patient referrals, lists, patient referrals, lists, patient referrals,
healthy through other health services) referrals, morbidity morbidity and mortality morbidity and mortality morbidity and mortality
quality primary and programme. and mortality rdes. rates rates rates
secondary
(medical/surgical) care
services.
7.2 Critical preparedness | Implementation of the Work plan 1. Work plan implemented | 1. Work plan implemented | 1. Work plan implemated
and readiness (CPR) | TMO CPR Response Pla| implemented successfully. successfully. successfully.

response to COVHD9

to COVIEL9

successfully and
border can be safely
lifted.

2. Health workers and
communities educated to

respond effectively to

2. Health workers and
communities educated to

respond effectively to

2. Health workers and
communities educated to
respond effectively to
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Highlevel Work
NSDP| NSOP| Agercy Goalor | Programme Defiverables| g qgey Budget Budget Budget
Goal # (Highllevel Summary) expected date of A AV AL AV
achievement
public health public health public health
emergencies/threats emergencies/threats emergencies/threats
o . L Budget Budget Budget Budget
OUTPUT 3: Primary Care Funding Appropriation 202021 2021-22 202223 202324
Personnel 2,015,473 2,015,473 2,015,473 2,015,473
Operating 549,200 549,200 549,200 549,200
Administered Funding 0 0 0 0
Depreciation 135,831 135,831 135,831 135,831
Gross Operating Appropriation 2,700,504 2,700,504 2,700,504 2,700,504
Trading Revenue 0 0 0 0
Net Operating Appropriation 2,700,504 2,700,504 2,700,504 2,700,504
OUTPUT 04 Output Title: | HOSPITAL HEALTH

The key functions of the Hospital Health Services (HHS) Directorate is to provide a range of health care services t#hsetivgys. Thisncludes emergency care services, certain prima
secondary, tertiary, rehabilitative and palliative care and referral to more specialised secondary and tertiary serviseZemalnd, including referrals to community settings. HHS facilif
access twisiting Health Specialists and work toward a long term goal of reducing premature deaths, morbidity rates and ASH 1&d$® kx8\Accelerated TMO plans to expand health sery
in community settings, freeing up hospital health to focus on patiessiiring critical care. All clinical support services (pharmaceutical, radiology and laboratory) run from the hospitiaig
major accidents and emergencies. Building testing capability within TMO is critical for responding tel@@ndbther infettous diseases. Negative pressure rooms and a new oxygen plar
been sourced to lift the capability of the health system to treat patients requiring critical care from @9OMHaluding other disease such as tuberculosis and dengue.

Highlevel Work
NSDP Il\lni:(jzp Ke/:%%r:i?)// gi?ég:nes Programme&DellverabIes Budget Budget Budget Budget
Goal # (Highlevel Summary) expected date of 202021 202122 202223 202324
achievement

07. 7.1 People experiencing Rapid and improved Rapid emergency vehiclel Rapid emergency vehicle | Rapid emergency vehicle| Rapid emergency vehicle

Health acute health conditions, | clinical assessment and | response time (<3min), | response time (<3min), response time (<3min), | response time (<3min),
receive quality, management of acute established triaging and | established triaging and established triaging and | established triaging and
responsive and clinically| emergency conditions early warning protocols, | eaty warning protocols, early warning protocols, | early warning protocols,
safe health emergency | (e.g. cardiac arrest, heart | guidelines and referral guidelines and referral guidelines and referral guidelines and referral
services. attack, stroke, asthma, pathways, Ambulatory pathways, ASH rates pathways, ASH rates pathways, ASH rates

hypoglycaemia) Sensitive Hospitalisation
(ASH) rates

07. 7.1 All hospitalised patients | Evidencebased clinical 30-day readmission rate, | 30-day readmission rate, | 30-day readmission rate,| 30-day readmission rate,

Health receive quality medical | management mortality and post mortality and post mortality andpost mortality and post
and surgical care, (investigation, diagnosis, | operative infection rates, | operative infection rates, | operative infection rates, | operative infection rates,
discharg and follow up | treatment, rehabilitation) | and reduce length of and reduced length of stay,| and reduced length of and reduced length of
where required. of medical and surgical stay, complication rate stay, complication rate stay, complication rate
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Highlevel Work

nspp | NSDP| | Agency Goalor | Frogramme Delverables Budget Budget Budget Budget
Goal ’ - 202021 202122 202223 202324
# (Highlevel Summary) expected date of
achievement
patients, with appropriate | among long term care complication rate among | among long term care among long term care
follow up in community patients long term care patients patients patients
settings.
07. 7.2 All people receive quality Improved diagnostic, CT scan established, Reduced diagnostic ers, | Reduce diagnostic Reducé diagnostic errors,
Health and timely investigative, | treatment and reduced diagnostic Rarotonga aboratory errors, Rarotonga Rarotonga &boratory
diagnostic, laboratory, rehabilitative services. errors, Rarotonga accreditation, availability of| Laboratory accreditation, | accreditation, availability
radiology, as well as Laboratory accreditation, | essential medicinesral availability of essential of essential medicines ang
pharmaceutical and availability of essential consumables, improved medicines and consumables, improved
physiotherapy services. medicines and rehabilitative and consumables, improved | rehabilitative and
consumables, improved | biomedical services rehabilitative and biomedical services
rehabilitative and biomedical services
biomedical services
07. 7.1 All people receive Effective and efficient Responsive patient Responsive patient referral| Responsive patient Responsive patient referrg
Health | 7.2 efficient domestic and patient referral services. | referral services with services with minimal referral services with services with minimal
7.4 international patient minimal complaints complaints (<5%), minimal complaints complaints (<5%),
7.5 referral services. (<5%), population population accessing (<5%), population population accessing
7.6 accessing specialist heal{ specialist health services | accessing specialist heal{ specialist health serés
services services
07. People receive Excellent customer Patient registration and | Patient registratiorand Patient registration and | Patientregistration and
Health professional customer | services, quality food and| appointments, reduced | appointments, reduced appointments, reduced | appointments, reduced
services, healthy food, | nutrition standards, waiting times, healthy waiting times, healthy waiting times, healthy waiting times, healthy
clean and hygienic healtl infection control inpatient meals, review | inpatient meals, review IPQ inpatient meals, review | inpatient meals, review
facilities and equipment. | standards and well infection prevention and | protocols, quality IPC protocols, quality IPC protocols, quality
maintained equipment control (IPCprotocols, maintenance maintenance maintenance
and health facilities, quality maintenance.
provided by skilled and
trained professionals.
07. Critical preparedness an{ Implementation of the Work plan implemented | 1. Work plan implemented | 1. Work plan 1. Work plan implemented
Health readiness (CPR) respony TMO CPR Response Plar| successfully and border successfully. implemented successfully.

to COVIEL9

to COVIELS.

can be safely lifted

2. Health workers and
communities educated
to respond effectively to
public health
emergencies or threats

successfully.

2. Health worlers and
communities educated
to respond effectively
to public health
emergencies or
threats.

2. Health workers and
communities educated
to respond effectively to
public health
emergencies or threats
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OUTPUT 4: Hospitdlealth Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 5,699,147 5,699,147 5,699,147 5,699,147
Operating 1,638,500 1,638,500 1,638,500 1,638,500
Administered Funding 1,717,800 1,717,800 1,717,800 1,717,800
Depreciation 450,633 450,633 450,633 450,633
Gross Operating Appropriation 9,506,080 9,506,080 9,506,080 9,506,080
Trading Revenue 130,000 220,000 260,000 260,000
Net Operating Appropriation 9,376,080 9,286,080 9,246,080 9,246080

OUTPUT | 05 |

Output Title: | PLANNING AND FUNDING

The Planning and Funding team lead the development of policies, plans and programmes, and provide human resourcesofarmding;ation, ICT and health information platforms,
implement health policies and priorities. Tiésmm has been critical in supporting TMO lead the national health emergency response toI20VHE emergency response incident managem
system (IMS) structure is also led by this team, along witlya@ing healthinitiatives and priorities of @&ernmert. Major areas of focus in the new year inclydiee establishment of IC]
infrastructure and integrated health information platforms to support effective health service delivery, andagetinated national emergency responses to pandemics such as @OVID

Highlevel Work

NSDP :\rﬁgp Ke???eoqg/ %ﬂ?égr:]es Programme Deliverables & Budget Budget Budget Budget
God ' : expected date of 202021 2021-22 202223 202324
# (Highlevel Summary) .
achievement
07. 7.2 Evidencebased, Legislatively compliant Implementation, Implementation, Implementation, Implementation, monitoring
Health | 7.5 legislatively compliant | policies, plans and monitoring and reporting off monitoring and monitoring and reporting| and repoting of policies, plans
and culturally programmes, informed by | policies, plans and reporting of policies, of policies, plans and and programmes, health
appropriate health health research and programmes, health plans and programmes,| programmes, health research and information
policies, plans and information systems, research and information | health research and research and information systems, communications ang
programmes implemented and reported| systems, communications | information systems, systems, public relations, with legal
implemented and on. and public relations, with | communicatbns and communications and support
understood by well legal support public relations, with public relations, with
informed health sector legal support legal support
stakeholders.
07. Effective and efficient | Strategic partnerships, Effective partnerships and | Effective partnerships | Effective partnerships Effective partnerships and
Health planning, funding and | streamlined and implementation of annual | and implementation of | and implementation of | implementation of annual AoQ
communication of transparent policies, AoC work programmne annualAoC work annual AoC work work programmes, TMO SOPs
health functions, planning, human TMO SOPs and programmes, TMO programmes TMO SOPs| and Communications aréR
services and career resources, financial, Communications anBublic | SOPs and and Communications an¢ plan.
pathways, as well as | communication and ICT Relations (PR) plan. Communications and | PR plan.
confidence and trust in| standard operating Public Relations (PR)
the health brand. procedures (SOPs), and plan.
increased health functions
career pathways, as well a
confidence and trust in the
health brand.
07. Effective financial Accurate and timely Financial forecasting Financial forecasting Financial forecasting Financial forecasting scenario
Health forecasting and financial forecasting, scenarios, unqualified audi{ scenarios, unqualified | scenarios, unqualified unqualified audit reports, and

management of health
funding.

internal audit,
management and

reports, and
implementation of asset

audit reports, and
implementation of

audit reports, and
implementation of asset

implementation of asset
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Highlevel Work

NSDP :\rlni:zp Keﬁ?i’eo?if:{/ ((3)?1?(|:(:~rr1es Programme Deliverables & Budget Budget Budget Budget
God ' : expected date of 202021 2021-22 202223 202324
# (Highlevel Summary) :
achievement
reporting, as well as asset| replacement and risk asset replacement and | replacement and risk replacement and risk
and risk management. management plans risk management plans| management plans management plans
07. Quality health Excellent workforce Implementation of Implementation of Implementation of Implementationof Workforce
Health workforce for the 21st | planning, recruitment and | WorkforcePlan, Training WorkforcePlan, Workforce Pan, Training | Plan, Training andWelfare
century. retention practices, and Welfare Plan, Training andwelfare and Welfare Plan, Pan, performance
remuneration strategies, | performance management, Plan, performance performance management, health worker
performance management| health worker density and | management, health management, health density and distributia, and
and training and distribution, and worker density and worker density and OHS
development. Occupational Health and | distribution, and OHS | distribution, and OHS
Safety (OHS)
07. 7.2 Enabling ICT platformg Effective and efficient ICT | Functioning ICT Functioning ICT Functioning ICT Functioning ICT infrastructure
Health infrastructure that infrastructure, platforms infrastructure, equipment | infrastructure, infrastructure, equipment andplatforms.
support effective and equipment and and platforms. equipment and equipment and
delivery of quality software that is well platforms. platforms.
health services and supported.
information,
communication and
workforce
development.
07. 7.2 Critical preparedness | Implementation of the Work plan implemented 1. Work plan 1. Work plan 1. Work plan implerented
Health and readiness (CPR) | TMO CPR Response Plan| successfully and border cal implemented implemented successfully.

response to COVHD9

COVIEL9

be safely lifted

successfully.

2. Health workers and
communities
educated to respond
effectively to public
health
emergencies/threats

successfully.

2. Health workers and
communities educated
to respond effectively
to public health
emergencies/threats

2. Health workers and
communities educated to
respond effectively to publig
health emergencies/threats

) . . . o Budget Budget Budget Budget
OUTPUT 5: Planning & Funding, Funding Appropriation 202021 202122 202223 202324
Personnel 1,175,196 1,175,196 1,175,196 1,175,196
Operating 894,251 894,251 894,251 894,251
Administered Funding 234,070 234,070 234,070 234,070
Depreciation 184,372 184,372 184,372 184,372
Gross Operating Appropriation 2,487,889 2,487,889 2,487,889 2,487,889
Trading Revenue 0 0 0 0
Net Operating Appropriation 2,487,889 2,487,889 2,487,889 2,487,889
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24.1. Staffing Resources

Te Marae Orai Cook Islands Ministry of Health et
Functional Structure May 2020 Functions

Minister of Health
——| Responsible for setting health policies, confirming health |- —
budget and reporting on performance

Public Service Commissioner
= Responsible for employing and perfomance managing the

Secretary

Secretary of Health

Advisory Committees

Community Health ¥ A N A4 X X X
- Rarotonga Puna Community Health Settings (CHS) ‘ ital Healt ettings (HHS) Planning and Funding Services (PF)

- Paenua

Traditional Medicine

R N v N A v N A A
————— »
i f Primar Clinical General Policy & Human Funding &
Medical Public Health Oral Health Y 4 9
Care Services Support Support Planning Resources Support
Nursing
Health . . Financial
et Community Se“ffa' Accidents & Allied Health Reception Policy Research, e ln Ansnsa
. " Communicable SchoollDental T ralc |ce[ (SRETEEEES Services policy Job descriptions Financial
Allied Health Professionals disease (CD) Rimanyorel e Pharmacy gevelopinett Evaluations lanning &
control jiealthiCarele medica General & Laboratory Infection control planning @ g .
Promotion Clearancesic Radiology cleaning monitoring, manageinen)
Border\vector referrals Spesialist R - Internal audit
food & liquor Surgical & Theatre Physiotherapy evaluation & etention o s
o ical Par i reporting Remuneration il
licensing, Clinical Primary Care Medical & Biomedical e e— asset & risk
Deliver public health, oral health and primary care services (fence at the top water and Services Nursing Cardiology Clinical audits & Food & Nutrition TR improvement management
CcHS of the cliff) along with health policies to protect the population, promote sanitation, Emergency Care Triage Obstetrics & e Healtl Training &
healthy living and keep people well in community settings environmental Remedial Clinical Vaccinations Gynecology Information ICT services
Y iving P peop Y 9 jatri P development
health e Dressings Pediatrics & revention o Administration, P! ES T ENG
ries p ng Control (IPC) Facilities - Welfare SLEE
Epidemiology, Rehabilitative Screening* Neonatal 5 digitisation, ear Administration
- Patient referrals Maintenance Investigation &
Surveillance and Anaesthesia analysis & " Analysis
HHS Provide curative and tertiary health services (ambulance at the bottom of response Eye & ENT e conflict a )
the cliff) for individuals who need acute care = Clinical *Screening resolution Cybersecurity
Public Health Specialist Cardiovascular Medico-Legal e-health
- - - - Nursin i s
Provide services to support policy development and implementation, Child H %th Services Hepatitis B/C Specialist Clinical, Release
itori i i i ico- UG AISE ), Oral Surgery Cancer Bec 1 Resignations
monitoring and evaluation, health information platforms, medico-legal ey : eervices employment,
support, communication, health workforce, funding and assets, enabling Orthodontics Breast Geriatri legislative Retirement
; Reproductive Periodontics Cervical eriatrics i Redundancy
technology to deliver excellent health services Palliati compliance L ~ecuncancy |
Health, Prosthosdontics Prostate R ha I;ﬁ'ltlvte'
Home visits & Endodontics Bowel ehabilitative
o support Paedodontics Infectious Commumlcauon
To be phased in over 3 years Diseases & Public
Health Traditional Relations
Promotion Medicine Media releases,
CD & NCD risk Advice & risk
factor treatment comgwmé:auon &
interventions, randing

Family planning,
Injury & violence
prevention

Mental Health
Counselling,
Treatment,
Referrals

Pa Enua (Aitutaki, Mangaia, Atiu, Mitiaro, Mauke, Penrhyn, Manihiki, Rakahanga, Pukapuka, Nassau & Palmerston)
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Te Marae Orai Cook Islands Ministry of Health
Organisational Structure - May 2020

Chart 2
Public Health
Directorate

Minister of Health
Responsible for setting health policies, confirming
health budget and reporting on performance

Public Service Commissioner
Responsible for employing and perfomance
managing the Secretary

Advisory Committees

Community Health
- Rarotonga Puna
- Paenua

( Traditional Medicine

( Medical

\J\J\/v

( Nursing

( Allied Health Professionals )

Executive functions
policy and gy, budget,
workforce

Management functions
Planning, workforce development, process
improvement, quality assurance, budget and
reporting

Supervisor functions
Oversee staff tasks and service delivery

To be phased in over 3
years

Acronyms: Mgr-Manager, Sup-

Supervisor, PHN-Public Health

Nurse, HPO- Health Protection
Officer, V-Vacant

Secretary of Health

Chief Medical Officer (0.2) <
Chief Nursing Officer (0.2) | «¢

Executive Assistant (1)

y

A A v

Director of
Public Health (1)

A

Director of Oral Director of

Health (1)

1)

Primary Care

Director of Planning
and Funding (1)

Director of Hospital
Health (1)

Executive Assistant (1) }47

Chief Nursing Officer

y

v

‘ Manager Community Nursing (1) ‘

y

y

Manager Health Protection (1)

Charge Nurse Public Health Nursing (1) ‘ ‘ Manager Health Promotion (1)

‘ Manager Mental Health (1) ‘

o

Senior HPO (1)

Senior HPO (1)

Senior HPO (1)

Communicable Environmental Surveillance &

Disease Control Health monitoring
Health Protection Health Protection H;ﬁww‘gﬁirs

Officers (6) 1V Assistants (19) 2V (10)

Pa Enua HPOs and Health Protection Assistants
Aitutaki T 2 HPO, 2 HPAs, Mangaia i 1 HPO, Atiu i 1HPO,
Mauke i 1HPO, Mitiaro i 1HPO, Manihiki i 2HPO, Rakahanga
i 1HPO, Penrhyn i 1HPO, Pukapuka i 1HPO

Nurse Practitioners (2) ‘ Senior Health Promotion Officers (3)

Registered Nurses (7) 1V

Specialist 1V, MOSS (1) Clinical

A h - Health Promotion Officers (3) 2V
Aitutaki i 2, Mangaia i 2

Registered Nurses (2) 1V

‘ Pa Enua Registered Nurses/Midwives ‘

‘ Counsellors (3)

Health Care Assistants &
Administration (4)

162



T Marae Ora — Cook lslands Ministry of Health
Organisaticnal Sructure - May 2020

i
!?'

!

,-----_.

Cimmunity Hislth
- Rawronoaeg & Pura

|:_ Tesdacmal Wodicing _}
i Madiizal O
i [ J

(" Allmd Henlth Pradessianals |

T MEsqemeil hechione |

hﬁ—u,'_j.,u.—-q—r_":.l.uu
gy

Supmivizscr Tunclicrms
TR LT L R W

===

P - DT -Cornl Twsagp-a
L - ey

T

Skt 1)

el Thersgan [11) s

D el gm0

Blpp g =0T L dog =0T
14 Pl rm = BT 25,

Do | e | N

Emewsi Tagirisie 3] B

e Thprepdery i1

Pera g dows oy

163




Te Marae Gra — Cook Islands Menistry of Health .,:,::....
Organisational Struciure - May Z020 [ -

Advisnay Commisines '
I Hormerer s 000 I
'i- Taniteealy Heal "'
gy e T

Ly

Chnirwr Fogss ®rirwen S S e e
u Parmmara 1

D P PR The D RC y
| f— | SR TADEE [T Ergrer s

Plaginirmm: P5, RS I

rm‘l—l i 1 F. —
m:_- N OY. " e ]

L el = T

- i P R, il P
MTHM plﬁ-ﬂ-l.u".-_ r;:::-l—l-lln LIS =III.'-l-M
w?hu :.H—?:Iﬂ -n-\._."l'#ll.l.ﬂ '.','.:_F‘.“:" -‘-,::

' = - =
otk S Haskak T e’ Shmarn = Pl b o e - T TR,
f ) ey =P NN, S e = o, = s,
e, | || ——

D

164




-

f——

Te Marae Ora — Cook Islands Ministry of Health Chutld
Organisational Struciure = May 3020 e
B DT ol Haall
= SR Y O R ML D] e e e e e e e e e e e o — — —— — 1
T RO W T I LA |
— PRl Ak Comaniasgsr |
E mhmm ——————————————————
Advlsary Comminaps
Commun ity Fleakib
Harelnngs Fuse
Fa Ernem
0 ViV ir e el s p .
L Magdical 1
i Mg )
L )
T Al Hinallh Profassionsis | | (R TTRP—— |--.| Chiet Rureg w0 |
[ Gegmemmmnawa | U ad
e . ;
i I'r 'Fmﬁ | []
o ol 1 (epraeyinipm iy @ 1 J1L] ¥
IR, CR ] o il 1) -|g£E - |ﬂ2==¢ﬂJH ]
*“;1";:':" pura [1, . EMITL I“I|:|l.-.h|- H:mll.“-:lll:lg !-q‘:._:euli 1 : —a — E
| | Pisaa i oL T i
Fommabirs & bmorsaigy lrrer = 1 = ' — [ ]
BRI 1] 1) Mg || Bemensan o B L Esi wq. Tam ]
(o haige! b 1 | | E :__' MBI D I
_____________ 1 L 3
i il B A - fil} - L
[ S Rl il
i
R —— L — e
3 L’ i -—E v M
== [aer | EEE
= o e ]
oo o e e P

165



Te Marae Ora — Cook Islands Ministry of Health
Organisational Structure — May 2020

Chart 6
Planning and
Funding Directorate

Minister of Health
Responsible for setting health policles, confirming

health budget and reporting on performance

I Public Service Commissioner
- Responsible for employing and perfomance
managing the Secretary

Advisory Committees

Community Health
Rarotonga Puna
Pa Enua

C

( Traditional Medicine

)

)|
C Medical D
( Nursing )

C Allied Health Professionals )

Executive functions
Governance, policy and strategy, budget,
workforce

Management functions
Planning, workforce development, process
Improvement, quallty assurance, budget and
reporting

Supervisor functions
Oversee staff effective and efficlent delivery of
tasks

To be phased in over
3 years

‘ Acronyms: V-Vacant ‘

¥

Secretary of Health

Chlef Medical Officer (0.2) | ...
Chief Nursing Officer (0.2) | o |

v

Executive Asslstant (1)

v \ 4
Director of . Director of f .
5 Director of Director of Hospital
Publ|¢‘:1lilealﬂ| Oral Health (1) Prlma(?; Care Health Services (1) Director of Planning and Funding (1)
T
]} |
I
:
Manager Pollcy and ! Manager Funding and Support
Planning (1) } Manager Human Resources (1V) v
|
e ﬁ‘ﬁ ,L—i—l,
. v v
Manager Nursing
Policy Advisor Supervisor Health Communlcations Supervisor Supervisor ICT
‘ ‘ Information (1) Medico Legal | & Public Relations et mm:lfna' HR Advisor (1) Finance (1) U
Advisor (1) P
Health
Polley Offleer (1) Information HR Support Senlor Flnance Systems Analyst
Offlcers (2) Offlcers (2) Offlcers (4) 1)
Flnance &
Systems
Administration
Officers (2) Adminlstrators (2)
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15. Infrastructure Cook Island¢ S ¢ | y32 ! y3l Fy3F I (S Ydz
15.1 Background

Infrastructure Cook Islands (ICI) is responsible for the delivery of premier infrastructure for all througy pla@ining and

project management. We will continue to strive for excellence towards achieving its overall objectives and key deliesaples
financial year. Through team work and collaboratively embracing our stakeholders we continue to improesformance to

the best of our abilities. As development in our country is on the rise, expectation from our people also increasessaith the
demands, we put a lot of pressure on our natural resources and our environment. Hence promoting innovative thation
harmonizes with our environment is the future of planning and development, with that cost will continue to rise to meet the
demands. We are grateful for the egoing support from our Minister and both internal and external stakeholders in assisting

to deliver our services to the people of the Cook Islands. In this financiglwearontinue to focus on strengthening our
mandates and existence through the development and enactment of key legislations; Infrastructure Act, Building Act, Solid and
Hazardous Waste Bill and key regulations to govern our roles and functions.

ICl in this financial year also focuses on strengthening our working relationship and improve our coordination with tha Pa En
Island Government and Pa Enua special projectis stiategic move will enable effective and timely delivery of technical support
and capital project aspirations in the Pa Enua.

The role of the Ministry is to be an effective and efficient manager of infrastructure that is interpreted under itsnidzafax

the economic and social benefit of the people of the Cook Islands; for sustainable development that is conducive to #te conte
of the CooMlslands but in line with International codes, standards, and technology. Finally, ICI also focuses wimgnifsrdata

and evidence capabilities thugh the establishment of the ational HydrographyDivision responsible for managing the spatial
information and the Geo Portal for @¥ernment. Improving our asset management data and collecting hydrology data and
focusing on feasibility studies will provide readily available data to support our project design and planned maintermaifee int
future. Making evience base decision will delivguality standard services and develop premier infrastructure to the peopl

the Cook Islands.

Vision
w To ensure premier Infrastructure development to meet the needs and aspiratiahe @ieople of the Cook Islands

Significant Achievement anilestones

1. The Enactment ahe Infrastructure Act and Regulations.

2. Theestablishment of the National ydrography vision, at the same time ICI has Imeeonfirmed as the GIS Hub for
Government and theGovernment repository of GIS data, responsible for the managemespafialinformation in the
country.

3. Therehavebeen 3 majr culvert replacements around the island, to impeostorm water flow in the aregSeachange,
Totokoitu and Avana culverts, before the end of this financial year, the Avatiu Punanganui Market Bridge will be completed,
a major project to the value d3.6mwhich includes the realignment of the Avatiu round about and the embankment of
that stream to the backroad. 3km of rehabilitation road surface with chip seal and asphalt frdi@sGbi Super Brown in
Tupapa.

4. Attracting Qualified Engineers to ICI leen a challenge over the years. A significant achievement is being editteatct
and employ these calil of expertise ithe Ministry. A Road and Drainage Civil Engineer as Director for Civil Works, 1 x Civil
Engineer joined the team plus 2 x Localdbigtes Civil Engineer been working with ICI and McDowell has been promoted
to Senior Engineer roles, also 2 x Road Safety and Road Design Civil Engineer have also joineey&ar aoratract. But
we still need more Engineers to join our team.

5. A Japan @ssroots funded upgrade at the Rarotonga Landfill is a welcoming and a much needed boost at the landfill, we
envisage to improve the recyclable sorting station and whilst we have an industrial glass crusher in operation we need to
improve the sorting of Igss bottles before the crusher, the same operation setup is required for the can and the plastic
bottles. Currently, we are scoping for a can sorter as we already have the baler and we are also sourcing quote for a plastic
shredder that too will help us mimise waste to the landfill.
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15.2 Outputs and Key Deliverables

OUTPUT: | 01 |

OUTPUT TITLH CORPORATRJPPORSERVICES

Corporate Services is a cross cuttitigision which provides support services and also responsible for promotinggga@idnance within the Ministry. Committed to providing exceptional

support services to thevhole Ministry through premier:

1. Financial and administration management

2. Human resources management and staff development

3. Procurement and asset management

4. Policy deelopment and quality assurance and

5. Accountability reporting to Government.

Agency Strategic Plan E'rgg:z\rﬁln\évork
NSDP Goal NS_DP Goal or Deliverables & Budget Budget Budget Budget
Indic.# | Key Policy Outcomes 202021 2021-22 202223 202324
; expected date of
(Highlevel Summary) .
achievement
16 Governance 16.5 Emergence of ICI| an Delivery to Cabinet by June | Develop by June 2022 { 1. UndertakeanM&E | Development of a new
empowered regulator. 2021 the: monitoring and review of all 3 ICI Strategic Plan.
Develop regulations evaluation framework Regulations by
03 Waste 31 Enabling policy and and legislations to L. InfrastructureRegulations. for: June 2023.
Management planning framework to | guide and mandate | 2. Advance Disposal Fee | 1. Infrastructure -Review the ICI
39 achieve sustainable | our core functions by Policy. Regulations. Strategic Plan.
: development and June 2021. 3. Solid and Hazardous 2. Solid and Hazardous

05 Infrastructure | 5.4 premier infrastructure. Waste Bill. Waste Regulations.

and ICT 3. Building Regulations.

16 Governance 16.6 A transparent, accuratg 1. Compliance with all| 1. Timely delivery of all 1. Timely delivery of all | 1. Timely delivery of | 1. Timely delivery oéll
and robust financial Government financial reporting financial reporting all financial financial reporting
management and policies and requirements. requirements. reporting requirements.
administration guidelines. 2. Implement theFinancial 2. Continue to requirements. . Continue to
systems. 2. Robust financial Standard Operations implement and . Continue to implement the SOP

systems and Procedure (SOP). review the SOP. implement the
processes. SOP.

16 Governance 16.5 Quality, Sustainable 1. Robust staff Workforce Plarskillset gaps | 1. Review and update . Implement . Implement
and Skilled Human performance identified and staff the WorkforcePan. reviewed reviewed Workforce
Resources. appraisal process | development plans 2. Undertake a training WorkforcePlan Plan and address

with timely staff designed. needs assessment. and address training needs
training and training needs identified for staff.
development identified for staff.

strategies.
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Agency Strategic Plan

Highlevel Work
Programme Deliverables

NSDP NSDP Goal or & Budget Budget Budget Budget
Goal Indic. # Key Policy Outcomes 202021 2021-22 202223 202324
(Highlevel Summary) expgcted CEl2 i
achievement
2. Institutional 2. Implement staff 3. Implement staff 2. Implement staff 2. Implement staff
strengthening development plans and development plans development plas development plans and
programmewith performance and performance and performance performance
partners through assessments. assessments. assessrants. assessments.
innovative technical
assistance (LGNZ, VSA
etc.).
16 16.5 Emergence of ICI as 1. Timely development Ongoing implementation | Undertake a review of | On-going Undertake a review of all
Governan collaborative and well andreview of internal | of operational policies, all operational policies| implementation of operational policies by
ce informed workforce operational policy to standards, protocols and | by June 2023, to operational policies, June 2024, to ensure
with excelent work guidelines. templates across the ensure policies are standards, pravcols policies are appropriate
ethics to uphold the 2. Develop internal Ministry. appropriate to the and templates across | to the presentand future
Gode ofConduct of the operational policy to presentand future the Ministry. expectations of the
Public Service. streamline process and expectations of the Ministry.
to ensure quality Ministry.
standards are
maintained across the
Ministry.
16 16.5 Transparent, fair and 1. A robust tender 1. Timely andransparent | 1. Timely and 1. Timely and 1. Timely and transparent|
Governan robust procurement administration and capital projects tender transparent capital transparent capital capital projects tender
ce systems. management systems process. projects tender projects tender process.
and processes. 2. 0Ongoing compliance process. process. 2. 0Ongoing compliance
2. A robust procurement with the Government 2.0ngoing 2. 0On-going compliance|  with the Government
systems and processeg§  ProcurementPolicy. compliance with the with the Procurement Blicy.
to ensure compliance Government Government
with the Goernment Procurement Blicy. Procurement Blicy.
ProcurementPolicy.
16 16.5 Excellent customer Provision of excellent 1. Develop a Customer 1. Implement the ICI | 1. Implement the ICI 1. Review the Gstomer
Governan services anémprove customer care servicestg  Services Charter and Customer Services Customer Services ServicesCharter by
ce stakeholder and public | our stakeholders and the guideline byJune 2021. Charter. Charter. June 2024.

relations to pranote
good working
relationship.

public to improve public
relations and awareness.

2.Develop a

Communication Plan by

June 2021, to improve
public relations and

create awareness to the

public.

2. Implement the ICI
Communication
Plan.

2. Implement the ICI
Communication
Plan.

2. Review the
Communication Rn by
June 2024.
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Budget Budget Budget Budget

Output 1: Corporate Services Fuind) Appropriation 202021 2021-22 2022-23 202324
Personnel 655,762 655,762 655,762 655,762
Operating 69,000 69,000 69,000 69,000
Administered Funding 400,000 400,000 400,000 400,000
Depreciation 5,000 5,000 5,000 5,000
Gross Operating Appropriation 1,129,762 1,129,762 1,129,762 1,129,762
Trading Revenue 0 0 0 0
Net Operating Appropriation 1,129,762 1,129,762 1,129,762 1,129,762
OUTPUT: | 02 | OUTPUT TITLH REGULATORY SERVICES DIVISION

The Regulatory ServicBsvision comprises of two sub Divisions:

1. The BuildingControl is a core service delivery unit within the Regulatory Division, responsible for ensuring that the building sectanpdiance with the Cook Islands Building Code &
Manual 2019, including the Regulation, Standards and Act. Responsiblefeotprg and ensuring best building practices are implemented in the Cook Islands.

2. The Electrical Inspectorate is responsible for ensuring that the Electrical sector is in compliance with the Energy ikctuii80 the standards and regulations.

Budget Budget Budget Budget
Output 2: Regulatory Servicdivision Funding Appropriation 202021 2021-22 202223 202324
Personnel 163,547 163,547 163,547 163,547
Operating 40,000 40,000 40,000 40,000
Administered Funding 0 0 0 0
Depreciation 3.205 3,295 3,295 3,295
Gross Operating Appropriation 206,842 206,842 206,842 206,842
Trading Revenue 77,000 77,000 77,000 77,000
Net Operating Appropriation 129,842 129,842 129,842 129,842

OUTPUT: | 03 | OUTPUT TITLH PLANNING AND PROJECT MANAGEMENT

ThePlanning and Projectsiision's core function is to plan, design, construct and manage theylde of key public infrastructure assets in the Cook Islands for major projects for both
Rardonga and the Pa Enua including:

1. Planning, funding and implemeng ICI's infrastructure capital works programme.

Management operation and maintenance ofoBernment road (including bridges and structures) and drainage assets on Rarotonga.

Coastal and inland protection relating to public assets.

Technical support relatg to infrastructure development and asset management to the Pa Enua.

Water resource monitoring including catchment and flood management.

Dewelopment and implementation of Infrastructureolty including planning approvals, design and construction stasdaitthin the Cook Islands.

Ok, wd
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NSPP Agency_GoaI or ng_hlevel Work Programme Budget Budget Budget Budget
NSDP Goal Indic. | Key Policy Outcomes | Deliverables &
; . 202021 202122 202223 202324
# (Highlevel Summary) | expected date of achievement
16 16.5 Emergence of ICI as g Effectiveimplementation of the Implementation of: Gomplete 2 year Ongoing Ongoing
Governance 16.6 | empowered regulator.| Infrastructure Act and Regulations.| 1. Infrastructure planning| reviews of the: Implementation of Implementation of
and development 1. Code of Practice fo
Enabling policy and framework. Utility Operators 1. Infrastructure 1. Infrastructure
planningframework 2. Code of Practice fo within the road planning and planning and
05 5.4 to achieve sustainable Utility Operators corridor. development development
Infrastructure development and within the road 2. Infrastructure framework. framework.
and ICT premier corridor. Standards including| 2. Code of Practice | 2. Code of Practice
06 Energy and| 6.4 infrastructure. 3. Infrastructure ESC guidelines for Utility for Utility
Transport Standards including Operators within Operators within
Erosion and Sediment the road corridor. the road orridor.
Control (ESC) 3. Infrastructure 3. Infrastructure
guidelines. Standards including  Standards including
ESC guidelines. ESC guidelines.
Complete2-year
review of the:
1. Code of Practice
for Utility
Operators within
the road corridor
2. Infrastructure
Standards including
ESC guidelines.
13 Climate 13.3 | Asustainable 1. Infrastructure Forward Work Implementation of Implementation of: Implementation of: Implementation of:
Change Environment. Plans (IFWP) implemented.
05 54 2. Planned infrastructure feasibility| 1. Storm water Asset 1. Storm water Asset | 1. Storm water Asset | 1. Storm water Asset
Infrastructure A built environment study, data collection to support Management FWP. Management FWP. Management FWP.,| Management FWP,
and ICT able to support the IFWP design and costing 2. CoastahndInland 2. CoastabndInland | 2. CoastabndInland | 2. CoastabhndInland
04 Water and | 4.1 human development implemented. Asset Management Asset Management Asset Management]  Asset Management
Sanitation 4.2 and withstand 3. Storm water nanagement, FWP. FWP. FWP. FWP.
disasters and climate coastal and inland protection 3. Completion of 3. Completion of 3. Completion of
change. FWPcompleted. Penrhyn Cyclone Rakahanga Cyclong  Rakahanga Cyclon
4. Provision ofCyclone Shelters to Sheltersconstruction. Shelter Shelter
the Pa Enua. Construction. Construction.
06 Energy and| 6.4 Sustainable Management of road transport Implementation of: Implementation of: Implementation of: Implementation of:

Transport

infrastructure. Access
for all to safe and
reliable land

transport.

infrastructure including; provision
of infrastructure, operation and
maintenance and renewal
programmessgafety improvements,

1. Road Asset
Management and
Improvement FWP

1. Road Asset
Management &

Improvement FWP

1. Road Asset
Management &

Improvement FWP

1. Road Asset
Management and
Improvement FWP
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NSPP Agency_GoaI or ng_hlevel Work Programme Budget Budget Budget Budget
NSDP Goal Indic. | Key Policy Outcomes | Deliverables &
; . 202021 202122 202223 202324
# (Highlevel Summary) | expected date of achievement
technical standards, data collection 2. Bridge and Structure | 2. Bridge and 2. Bridge and 2. Bridge and
monitoring and asset managemeny  Asset Management Structure Asset Structure Aset Structure Asset
and Improvement Management and Managementand Management and
FWP. Improvement FWP. Improvement FWP.|  Improvement FWP.
. Complete structural 3. Traffic Monitoring | 3. Traffic Monitoring | 3. Traffic Monitoring
inspection and programme, programme, programme,
reporting of critical Rarotonga. Rarotonga. Rarotonga.
bridge and structures | 4. Asse Information 4. Assé Information 4, Assé Information
assets (every 5 years) Management Management Management
. Traffic Monitoring System System System
programme,
Rarotonga.
. Assetinformation
Management System,
including condition
assessment and
prioritisation for 10
year FWP.
06 Energy and| 6.4 Sustainable . Complete structural | 1. Traffic Monitoring | 1. Traffic Monitoring | 1. Traffic Monitoring
Transport infrastructure.Access inspection and Programme, Programme, Programme,
for all to safe and reporting of critical Rarotonga. Rarotonga. Rarotonga.
reliable land bridge and structures | 2. Asset Information | 2. Asset Information | 2. Assetinformation
05 5.4 transport. assets (every 5 years) Management Management Management
Infrastructure . Traffic Monitoring System. System. System.
and ICT Programme,
13 Climate 13.3 Rarotonga.
Change . Asset Information
Management System,
including condition
assessment and
prioritisation for 10
year FWP.
06 Energy and| 6.4 Sustainable Provision of safe and resilient . Pa Enua Marine 1. Planning and 1. Harbour detailed 1. Harbour detailed

Transport

infrastructure. Access

marine transport infrastructure

Infrastructure,

improvements to

design and costing.

design and costing.
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NSPP Agency_GoaI or ng_hlevel Work Programme Budget Budget Budget Budget
NSDP Goal Indic. | Key Policy Outcomes | Deliverables &
; . 202021 202122 202223 202324
# (Highlevel Summary) | expected date of achievement
05 54 for all to safe and including planning and provision off  Assessment and Pa Enua Marine Mauke and 2. Planning and
Infrastructure reliable marine infrastructure in the Pa Enua, asse| roadmapreport Infrastructure. Mitiaro. improvements to
and ICT transport. operation and maintenance completed. . CommenceéNassau . Planning and Pa Enua Marine
technical support, safety . Harbour detailed Harbour improvements to Infrastructure.
improvements. design and costing for construction. Pa Enua Marine
Nassau Harbour. Infrastructure.
.Commence
Pukapuka and
Manihikijetty
construction
06 Energy and| 6.4 Sustainable Provision of safe and resilient air . Pa Enua Air Transport Construction of | N/A N/A
Transport infrastructure. Access| transport infrastructure including Assessmenand Manihiki Airport
05 5.4 for all to safe and planning for and provision of roadmap report Construction of
Infrastructure reliable air transport. | infrastructure in the Pa Enua, asse completed. Penrhyn Airport
and ICT operation and maintenance . Airport detailed
13 Climate 13.3 technical support and safety design and costing for
Change 13.1 improvements. Manihiki and Penrhyn
completed.
O4Water and | 4.1 Sustainable Implementing access to safe water| 1. Road asset . Road asset . Road asset . Road asset
Sanitation infrastructure. Access| and sanitatiorservicesncluding: managementand management and management and management and
for al to safe water hydrology and associated data improvement improvement improvement improvement
and sanitation. collection and investigation, island programme programme programme programme
water and sanitation plans, implemented. implemented. implemented. implemented.
provision of infrastructure in the Pg 2. Road Safety . Road Safety . Road Safety . Road Safety
Enua, technical standards, water Improvement Improvement Improvement Improvement
security implementation, asset programme. programme. programme. programme.
management support to the Pa . Ongoing planned . Ongoing planned . Ongoing planned . Ongoing planned
Enua. Bridge and Structures Bridge and Bridge and Bridge and
improvement. Structures Structures Structures
. Ongoing planned improvement. improvement. improvement.
culvert and drainage . Ongoing planned . Ongoing planned . Ongoing planned
improvement. culvert and culvert and culvert and
. Complete the drainage drainage drainage
construction of the improvement. improvement. improvement.

Empire Bridge.

. Complete the

construction of the
Sheraton Bridge.

. Complete the

constructon of the
Little Poly culvert.
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Budget Budget Budget Budget
Output 3: Planning & Project Management Fundinggkopriation 202021 2021-22 202223 202324
Personnel 533863 533,863 533,863 533,863
Operating 50,100 50,100 50,100 50,100
Administered Funding 970,000 970,000 970,000 970,000
Depreciation 21,000 21,000 21,000 21,000
Gross Operating Appropriation 1,574,963 1,574,963 1,574,963 1,574,963
Trading Revenue 10,000 10,000 10,000 10,000
Net Operating Appropriation 1,564,963 1,564,963 1,564,963 1,564,963
OUTPUT: | 04 | OUTPUT TITLE CIVIL WORKS ASSET MANAGEMENT DIVISION
The Civil Works Asset Management Division is responsible for:
1. Ongoing maintenance of the road networks, drainage systems around Rarotonga.
2. Assistance to the Pa Enua for resurfacind @pgrade of Roads and Airpottnways.
3. The operation and maintenaaof ICI Heavy Plant Machinery both in Rarotonga and the Pa Enua.
4. To coordinate the Ministry response to a civil emergency as required by EMCI.
Highlevel Work Rogramme
NSDP Goal NSDP KeAgllDeoTi(c::y gﬂﬁgmes Deliverables & Budget Budget Budget Budget
Indic. # -y T oucy expected date of 202021 2021-22 202223 202324
(Highlevel Summary) :
achievement
05 Infrastructure | 5.4 1. Implement an 1. Implement an 1. Implement an 1. Implement an
and ICT Sustainablénfrastructure and | A robust and an agreed level ongoing routine ongoing routine ongoing routine ongoing routine
access for all to reliable of service (LOS) for routine maintenance in maintenance in maintenance in maintenance in
transport. roading and drainage accordance with accordance with accordance with accordance with
maintenance developed. agreed levels of agreed levels of agreed levels of agreed levels of
service (LOS) for, service (LOS) for| service (LOS) for|  service (LOS) for
roading and roading and roading and roading and
drainage. drainage. drainage. drainage.

2. Compliance rate | 2. Compliance rate | 2. Compliance rate | 2. Compliance rate of
of > 80% with of > 80% with of > 80% with > 80% with agreed
agreal LOS. agreed LOS. agreed LOS. LOS.

05 Infrastructure | 5.4 Sustainable Infrastructure and A forward work programme Achieve > 80% of | Achieve >80% of | Achieve >80% of | Achieve > 80% of road
and ICT safe and reliable roading and | for road seal extensions, road and drainage | road and drainage | road anddrainage | and drainage forward
- drainage infrastructure that is | reseals and road forward work forward work forward work work programme

13 Climate 13.3 . . o .
Change resilient © the impact of rehabilitation and drainage | programme programme programme annually.
climate change. maintenance endorsed. annually. annually. annually.
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Highlevel Work

’ . 202021 2021-22 202223 202324
# (Hightlevel Summary) expected date of
achievement
05 54 Sustainable AHeavy Plant and 1. Heavy Plant and 1. Develop arupdated | 1. Develop an updated | 1. Develop an updated
Infrastructure Infrastructure and Machinery Management Machinery Management maintenance maintenance maintenance
and ICT access to reliable Plans for both Rarotongs Plan endorsed and programme for all programme for all programme for all
heavy plant and and the Pa Enua implemented. plants and plants and plants and
machineryboth developed. 2. Updated Heavy Plant machineries. machineries. machineries.
Rarotonga and the Pa and Machinery asset lis{ 2. Implement the 2. Implement the 2. Implement the
Enua. completedfor both maintenance maintenance maintenance
Rarotonga and Pa Enua programme programme annually. programme annually.
annually.
05 5.4 Sustainable Implement the Cook Complete the installation | 1. Carry out regular Installation and/or Installation and/or
Infrastructure Infrastructure and safe| Islands Road Safety of road safety signs and inspections of road | replacement of road replacement of road
and ICT and reliable roading Strategy Programme to | roadside barriers to safety signs and safety signs and roadsidg safety signs and roadside
network. increase road safety improve visibility and roadside barriers. | barriers to improve barriers to improve
around schools and the | safety of road users by 2. Installation and/or | visibility and safety of visibility and safety of
whole roading network. | June 2021 replacement of road users. road users.
road safety signs
and roadside
barriers as
required.
05 5.4 Strengthen resilience | Effective Disaster Implement the Disaster Review the Disaster | Review the Disaster Review the Disaster
Infrastructure to combat the impacts| Response Plan. Response Plan and Response Plan and Response Plan and Response Plan and
and ICT of climate ©vange and continue to review its continue to implement| continue toimplement continue to implement
13 Climate 13.3 natural disasters. effectiveness. effectively. effectively. effectively.
Change
Output 4: Agency Appropriation for Civil Budget Budget Budget Budget
Works Asset Management Division 202021 2021-22 202223 202324
Personnel 512,114 512,114 512,114 512,114
Operating 50,700 50,700 50,700 50,700
Administered Funding 1,100,000 1,000,000 1,200,000 1,200,000
Depreciation 60,355 60,355 60,355 60,355
Gross Operating Appropriation 1,723169 1,623,169 1,623,169 1,623,169
Trading Revenue 64,000 64,000 64,000 64,000
Net Operating Appropriation 1,659,169 1,559,169 1,559,169 1,559,169
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OUTPUT: | 05 |

OUTPUT TITLH WASTE MANAGEMENT DIVISION

The Waste Management Division operates and maintains the Rarotonga YA#asli¢y, promotes best waste management practices and is tasked with the development of policies, strat

planning and projects within the waste sector.

Highlevel Work

NSDP Goal 'I\IEE:P Keﬁ?’%rlli?)l/ (Cs)zicr)mes Programme Deliverables & Budget Budget Budget Budge
’ - expected date of 202021 2021-22 202223 202324
# (Highlevel Summary) :
achievement
03 Waste 3.1 Improve recycling systemg Innovative options and 1. Education awareness| 1. A private sector 1. Continue education| 1. Continue education
Management and process to reduce promotion of the 4R's programme within driven initiative to and awareness and awareness
waste to landfill and to (Refuse, Reduce, Reuse a the community manage and monitor programme. programme.
achieve the ultimate zero | Recycle) on Rarotonga an( delivered. these recyclable 2. Expansion of the 2. Expansion of the
waste to landfill. the Pa Enua. 2. Develop aroadmap tq  transfer stations. recyclable transfer recyclable transfer
incentivise recycling . Improved stations around stations around
and to design, cost, management and Rarotonga. Rarotonga.
build a recyclable processing of
transfer stations. recyclables athe
3. Showcase and build g  waste facility.
recyclable transfer . Expan®n of the
station as a pilot. recyclable transfer
stations around
Rarotonga.
03 Waste 3.1 Improve recycling systemg Sustainable practices and | 1. Complete a Residual | 1. Residual waste Rehabilitation project | Well managed waste
Management and process to reduce effective management of Waste Treatment and treatment and of the current landfill | management process.
waste to landfill and to solid and hazardous waste Disposal Solutions for|  disposalksolutions to manage the volume
achieve the ultimate zero | in the Cook Islands. the Cook Island. implemented. and to extend the
waste to landfill. 2. Delivered to Cabinet | 2. Design and cost for an lifespan of the landfill.
by Nov 2020. incinerator complete
and procurement
process completed.
. Confirmedoverseas
buyer of recyclables.
03 Waste 3.1 Improve recycling systemg Recycling Bpot upgraded | Procurement of . Fully operational glass| 1. Fully operational 1. Fully operational
Management and process to reduce to implement categorised | specialisd plants and bottle sorter and glass bottle sorter glass bottle sorter

waste to landfill and to
achieve the ultimate zero
waste to landfill.

recycling process at the

Rarotonga Landfill Facility.

equipment

1. Can and tin sorter
2. Plasc Shredder
3. Tyre and rubber
2. Shredder

Fully operational
recycling centre.

. Fully operational can

. Fully operational

crusher.
sorter and baler.

plastic bottle sorter
and shredder.

and crusher.

2. Fully ogerational
can sorter and
baler.

3. Fullyoperational
plastic bottle sorter
and shredder.

and crusher.

2. Fully operational
can sorter and
baler.

3. Fully operational
plastic bottle sorter
and shredder.
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Highlevel Work

NSDP Goal Il\rlmi:(jzp Keﬁ??%rlli?)// gi?:tr)mes Programme Deliverables & Budget Budget Budget Budge
’ - expected date of 202021 2021-22 202223 202324
# (Highlevel Summary) .
achievement
03 Waste 3.1 Improve recycling systemg Implement framework for . Single Use Plastic Bal 1. Single Use Plastic Bar| 1. Single Use Plastic | 1. Single Use Plastic
Management and process to reduce the Solid Waste implemented. implemented. Ban implemented. Ban implemented.
waste to landfill and to Management Strategy. . Advance Disposal Fe¢ 2. Advance Disposal Feq 2. Advance Disposal | 2. Advance Disposal
achieve the ultimate zero implemented. implemented. Feeimplemented. Fee implemented.
waste to landfill. . Repdriation of white | 3. Repatriation ofvhite | 3. Repatriation of 3. Repatriation of
wareand ewaste wareand ewaste white wareand e white wareand e
programme for programme for the Pa|  waste programme. waste programme.
Rarotonga. Enua.
03 Waste 3.1 Improve recycling systems Effective management of . Zero recyclables to Zero recyclables to the | Zero recyclables to thg Zero recyclables to the
Management and process toeduce the Rarotonga Waste the landfill. landfill. landfill. landfill.

waste to landfill and to
achieve the ultimate zero

waste to landfill.

Facility.

. Improved sorting

station processes and

facilities upgraded.

Output 5: Waste Managemenbivision Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 303,934 303,934 303,934 303,934
Operating 186,000 186,000 186,000 186,000
Administered Funding 730,000 730,000 730,000 730,000
Depreciation 51,350 51,350 51,350 51,350
Gross Operating Appropriation 1, 271,284 1,271,284 1,271,284 1,271,284
Trading Revenue 200,000 200,000 200,000 200,000
Net Operating Appropriation 1, 071284 1,071,284 1,071,284 1,071,284

OUTPUT: | 06 |

OUTPUT TITLH PA ENUA COORDINATION DIVISION

The Pa Enua CoordinatioivBion is responsible for improving the coordination and facilitation of support services to tBeuRalsland Governments through:

1. Effective project planning and management,
2. The provision of required technical services, assistance on capital projects development and procurement.

The Ovision will work closely with the Planning and Project Divisiorregness capital projects for the Pa Enua and will also oversee the implementation of ODA special projects in clog

collaboration with the National Implementing Entitles (CCCI and DCD).
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Agency Goabr
wsopon | mi| ey | MM tosm™e | Buge
- ! 202021 202122 202223 202324
# (Highlevel expected date of achievement
Summary)
04 Water and | 4.1 A built environment | Coordinateplanning and 1. Implementation of 1. Implementation of 1. Implementation of 1. Implementation of
Sanitation able to support management of infrastructural planned Pa Enua plannedPa Enua planned Pa Enua planned Pa Enua
human development| project activities for the Pa infrastructure projects infrastructure infrastructure infrastructure projects
and withstand Enua. and repair works projects and repair projects and repair | and repair works.
05 54 disasters and climate . Completion of Pa Enug ~ works. works. 2. Completion of Pa
Infrastructure change Infrastructure project | 2. Completionof Pa 2. Completionof Pa Enua Infrastructure
and ICT planning for following Enua Infrastructure Enua Infrastructure | project planning for
year. project planning for project planning for | following year.
following year. following year.
05 5.4 A built environment | Continue support to the Island| Implementation of the Pa| 1. Complete an updated 1. Implement the Ongoing updating of
Infrastructure able to support Governments in the Enua Assets Managemer  Island Asset Island Asset the Island Aset
and ICT human development| development rehabilitation, Framework Management Plan by Management Plan. | database.
and withstand operations and management | 1. Southern Group June 2022. 2. On-going updating of
disasters and climatg of their infrastructure asgs. Islands. . Complete an updated the Island Asset
change 2. Northern Group Island Asset databasq¢  databasefor all
Islands. for all islands by Jung islands.
2022.
04 Water and | 4.1 A built environment | Timely coordination and 1. Pa Enua hydrology an{ 1. Implement the Pa 1. Implement thePa 1. Continue to
Sanitation able to support implementation of Special water resource Enua water Enua water implement thePa
human development| projects; PEARL and Water monitoring and data infrastructure improvement Enua water
and withstand Security. collectioncompleted. projects as per the forward work plan. improvement
05 5.4 disasters and climatg 2. Improve water storage forward work 2. Complete forward work plan.
Infrastructure change infrastructure in the programme. implementation of 2. Complete
and ICT Northern Groups Special projects implementation of
through the water Special projects
13 Climate 13.3 tanks repair
Change 13.1 programme.
04 Waterand | 4.2 Sustainable 1. Access to safe water 1. Pa Enua Water Implement the Pa Enua| Implement the Pa Enua Implement the Pa Enua
Sanitation infrastructure. services including; Forward work Forward Works Forward Works Forward Works
05 54 hydrology and associated programme to Programme Programme Programme
Infrastructure Access for all to safe _data cnolle_ctlon and improve access to
and ICT water and investgations of Pa Enua water completed.
sanitation. water plans. 2. Aitutaki residential
13 Climate 13.3 2. Provision of water water tanks delivered.
Change infrastructure inthe Pa
Enua, technical standards,
water security management
support to the Pa Enua.
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NSDP
NSDP Goal | Indic.
#
05 5.4
Infrastructure
and ICT
06 Energy and| 6.4

Transport

Agency Goabr
Key Policy
Outcomes
(Highlevel
Summary)

Sustainable
infrastructure.

Access for all to safe
and reliableair
transport.

Highlevel Work Pogramme
Deliverables &
expected date of achievement

Budget
202021

Budget
2021-22

Budget
202223

Budget
202324

Provision of safe and resilient
air transport infrastructure
including planning for and
provision of infrastructure in
the Pa Enua, asset operation
and maintenance technical
support and safety

improvements.

Emergency maintenance
complianceand safety
improvementworks to Pa
Enua Airports.

Implement identified
compliance andafety
improvementworks to
Pa Enua Airports

Implement identified
compliance andafety
improvementworks to
Pa Enua Airports.

Implement identified
compliance and Safety
improvementworks to
Pa Enua Airports

Output 6: Pa Enua Caodination Funding Appropriation Z%Zg%elt Q%Zigzezt Z%Eg_gzzt 2%;%%?
Personnel 155,562 155,562 155,562 155,562
Operating 33,692 33,692 33,692 33,692
Administered Funding 0 0 0 0
Depreciation 2,000 2,000 2,000 2,000
Gross Operating Appropriation 191,254 191,254 191,254 191,254
Trading Revenue 0 0 0 0
191,254 191,254 191,254 191,254

Net Operating Appropriation

OUTPUT: | 07 |

OUTPUT TITLH NATIONAL HYDROGRAPHY OFFICE

The core functions for the National Hydrography Office is:

1 responsible for the collection and compilation of hydrographic data, and the publication dissemination and updatimgical information for the Cook Islands nesary for safe

navigation.

The Diision underpins the majority of economic and sustainable development activities in the Cook,Iskamnises are provided to allo@rnmentAgencies and the private sector alg
contributing to the security of the people of the Cook Islands, suppofmgernment infrastructure initiatives, project planning and decision making. Geospatial information is relied ug
its applications in natularesource management, civil engineering, climate change adaptation, disaster risk reduction, transport, land ownershjmdreallture, topographic mapping an
nautical charting, as well as the delimitation of maritime zones. To meet these nisliBivision must have the capability and capacity to not only capture, compute, and create g

AYF2NYIEGAZY f |- thad iN,Ho be ifteglatgdfaddidtdropekadlg. It is ghicRal IFfAsTIeEH g Goolkdlsaid

odzi I f &z

continue to develop these capabilities.

Sytot$

0KS g NR 2 dza
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Highlevel Work
NSDP Goal :\rlli:?:P Keﬁ?’eor;ii:{/ C(;)?J?:cr)mes Dz{i?/grrgrl;emse& Budget Budget Budget Budget
' - 202021 202122 202223 202324
# (Highlevel Summary) expected date of
achievement
16 Modernisationof the Establishment of the | 1. Engage TA to develop | Cook Islands 1. Cook Islands Review the Cook Islands
Governance Cook Islands Geodetic | National Hydrography the Cook Islands Geospatial and Geospatial and Geospatial and Surveying
Reference Frame (GRF)| Office canpleted and Geospatial and Surveying Strategy Surveying Strategy | Strategy
and technology adequately resourced QurveyingSrategy. competed and implemented.
underpinning geospatial | by centralising other | 2. Development of the delivered to Cabinet. | 2. Monitor and
systems and applicationg key technical staff Cook Islands Geospatia Evaluation of the
from other and Surveying Strategy Cook Islands
stakeholders. underway. Geospatial strategy.
3. Recruitment of technical
staff to theDivision
completed.
05 5.4 Access to reliable ICI undertake to Detailed design and costing Complete surveys of:| Complete surveys of: | Complete surveys of;
Infrastructure geoscience, hydrographi{ arrange to collect and| for a full hydrographic 1. Avatiu Harbour 1. Taruia passagand
and ICT and maritime boundaries| compile hydrographic | surveyof the Cook Islands Entrance and North west coast of | 1. Penrhyn,
information data, and to publish, | to develop a forward work approaches Penrhyn. 2. Manihiki,
disseminate and plan. 2. Arutanga Harbour | 2. West Coast of 3. Rakahanga,
update all Cook entrance and Rakahanga 4. Nassau, and
Islands nautical approaches 3. Manihiki Anchorage,| 5. Pukapuka ports
information necessary| North point and
for safe navigation in their approaches
the Cook Islands 4. SeaArea East and
international waters West of Pukapuka.
5. Lagoon aea area
north of Palmerston.
6. West and East coast]
of Takutea
Geospatial and surveying Access to reliable and| Engage TA to develop Ongoing Geospatial | Ongoing Geospatial Ongoing Geospatial data
activities at the national | updated geospatial, CookGegortal and data updated and data updated and updated and uploaded to
level are supported by a| geophysical, geodetic| migrate system oo ICI uploaded to the uploaded to the portal. | the portal.
diverse and sustainable | and marine spatial website portal.
resource base data sets
16 16.5 Geospatial and surveying Cook Islands Spatial | 1. Spatial Information 1. Spatial Information| 1. Spatial Information | 1. Spatial Information
Governance 16.6 activities at the national | Information Managenent Policy Management Managenent Policy Managenent Policy
level are supported by a| Management Policy implemented across Policy implemented across implemented across
diverse and sustainable | endorsed. Government. implemented Government. Government.
resource base 2. Regular Geospatial User|  across 2. Regular Geospati 2. Regular Geospatl User
Active Geospatial és Group meeting Government. User Group meeting Group meeting convened
Group. convened. 2. Regular Geospati convened.
User Group
meeting convened.
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Highlevel Work
NSDP Agency Goabr Programme
. . . Budget Budget Budget Budget
NSDP Goal | Indic. Kgy Policy Outcomes Deliverables & 202021 2021.22 202223 202324
# (Highlevel Summary) expected date of
achievement
16 16.5 Access to reliable . The rational . Maritime international 1. Maritime N/A N/A
Governance 16.6 geospatial, geophysical, International obligations delivered to International
12.2 geodetic and marine obligatiors under Cabinet. obligations
spatial data sets. all Hydrography, . Update both Northern achieved.
12 Marine Maritime and Southern group Pa | 2. Updated nautical
Resources arrangements are Enua nautical charts. charts for the Cook
met. Islands endorsed.
. Collate seismic,
bathymetry data to
update the Cook
Islands Paper
NauticalCharts.
) . i . L Budget Budget Budget Budget
Output 7: National Hydrograpy Office Funding Appropriation 202021 202122 202223 202324
Personnel 74,218 74,218 74,218 74,218
Operating 10,508 10,508 10,508 10,508
Administered Funding 0 0 0 0
Depreciation 2,000 2,000 2,000 2,000
Gross Operating Appropriation 86,726 86,726 86,726 86,726
Trading Revenue 5,000 5,000 5,000 5,000
Net Operating Appropriation 81,726 81,726 81,726 81,726

181



file:///C:/Users/Dorothy.Solomona/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/59306C36.xlsx%23Sheet_Link_NSDP

15.3 Staffing Resources

Te Tango Angaanga o te Kuki Airani
Ministry of Infrastructure Cook Islands
Organisational Structure for May 2020

Public Service Commissioner

Minister Hon. Robert Tapaitau

Note 1: Note 1 Note 2:
Commissioner responsible for ‘ | Minister responsible for
Employment Functions 3 1 Budget
f Governance SECRETARY Note 2 | 9 Policy Directive
§ Performance Management Diane Charlie-Puna Note 1 Advice
1 Administration
Output 7
Output 1 Output 2 Qutput = . - ORI QLIS STl National
. . Planning & Projects Civil Works Asset Waste Pa Enua
Corporate Services Regulatory Services S Hydrography &
(FTE=15) (FTE=6) Management Management Management Coordination CraeEiaee BV
(FTE=16) (FTE=20) (FTE=13) (FTE=5) i
(FTE =4)
Financial Management Building Regulator Planning Unit Road Works Recyclable e Hydrographic
9 g Reg Y 9 4 Coordinator yarograp
Human Resources Electrical Regulatory Projects Unit Drainage Works Landfill ) E;rté)?eitps Bt Geodetic Survey

Procurement
& Asset Management

Policy and Planning

External Technical
Assistance

Workshop

External Technical
Assistance

182

External Technical
Assistance

Geoscience




Te Tango Angaanga o te Kuki Airani
Ministry of Infrastructure Cook Islands

Output 1: Corporate Services

Public Service Commissioner

\
Note 1
\

Minister

SECRETARY

Note 2

Commercial & Financial Advisor

Director Corporate Services

Executive Assistant

Finance Manager

Human Resources & Admin
Manager

Procurement & Asset Manager

Policy and Planning Manager
(vacant)

Senior Finance Officer

Client Services & HR Officer

Capital Finance Officer

Procurement Advisor
(vacant)

Policy Advisor
(vacant)

Client Services & Information Officer

Procurement and Asset Officer

Opex Finance Officer

Key

[ ]
]

Current Position 7 Govt funded

Current Position i Name Change Only



Te Tango Angaanga o te Kuki Airani
Ministry of Infrastructure Cook Islands
Output 2: Regulatory Services

Public Service

DS E— Minister
Commissioner
Note 1
SECRETARY | Note 7.

Building Controller

Building Inspector

Building Inspector

Plumbing & Drainage Inspector
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Chief Electrical Inspectorate

Electrical Inspector
(vacant)

Key

S Current i Govt funded



Te Tango Angaanga o te Kuki Airani
Ministry of Infrastructure Cook Islands

Output 3: Planning & Project Management

Public Service Commissioner i

Minister

I
Note 1

SECRETARY

Note 2

Director of Planning & Projects

Technical Director Planning

Technical Director Projects

Manager Planning Unit
(vacant)

2 x Project Coordinator
(1x vacant)

Manager Projects Unit

Senior Engineer Planning

=SB En_glneer Senior Asset Engineer
Planning
(vacant)

Senior GIS &
Environment Engineer
(vacant)

Senior Engineer Projects

Senior Engineer Projects

Senior Projects Manager

Engineer Planning
(vacant)

Graduate Engineer
Planning

(vacant)

Asset Engineer
(vacant)

CAD & GIS Operator

Engineer Projects
(vacant)

* EXTERNAL TECHNICAL
ASSISTANCE

* Please note, ICI get external
assistance from VSA, LGNZ, and
others. Short term and Contract
for Services arrangement.

Key

Graduate Engineer
Projects

Current Position i Govt funded

External Assistance

Current Position T Name Change Only i Govt funded

New Position i External Technical Assistance

Senior Projects Officer

Projects Officer

Current Position i Name Change Only i External Technical Assistance




Te Tango Angaanga o te Kuki Airani
Ministry of Infrastructure Cook Islands

Output 4: Civil Works Asset
Management

Public Service Commissioner

Note 1

SECRETARY

Minister

Administration Officer
(vacant)

Director of Civil Works

Note 2

Roading & Drainage Engineer

Road & Drainage Manager

Road Sealing Supervisor

Road Maintenance Supervisor

Workshop Manager

Drainage Maintenance Supervisor

HPO- Bitumen Truck Operator

HPO - Front End Loader, W.Truck

Senior Hydraulic Diesel
Mechanic

Drainage Maintenance Officer

HPO - 11T Steel Drum Roller

HPO'i Bobcat

General Mechanic & Shot Firer

Drainage Maintenance Officer

HPO'i Tractor Broom

HPO - PTR Roller

HPO i Tip Truck, Excavator

HPOi Heavy Plant Operator
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Senior Diesel Mechanic

Heavy Plant Diesel Mechanic

Current Position i Govt funded

External Assistance

New Position i Govt funded

Current Position i Name Change Only




Te Tango Angaanga o te Kuki Airani
Ministry of Infrastructure Cook Islands

Output 5: Waste Management

Public Service
Commissioner

\
Note 1
\

SECRETARY

,,,,,,,,,,,,,,,, Minister

Director of Waste Management

Note 2

Waste Programme Coordinator
(vacant)

Waste Administrator

Operations Manager

Recycling Supervisor

Senior Recycle Plant Operator

Landfill Supervisor

Sorting Station Operator

Senior Baler Plant Operator

Sorting Station Operator

Machinery & Plant Operator

Key

11
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Machinery & Plant Operator

Machinery & Plant Operator
(vacant)

Current Position T Govt Funded

Current Position i Name Change Only

New Position i Govt funded




Te Tango Angaanga o te Kuki Airani
Ministry of Infrastructure Cook Islands

Output 6: Pa Enua Coordination

Public Service
Commissioner

Minister Hon. Robert Tapaitau

\
Note 1

SECRETARY

Note 2

Director Pa Enua Coordination

PE Projects Engineer

PE Projects Coordinator

Water Projects Manager * EXTERNAL FUNDED PROJECTS

|

PE Administration Officer

Hydrology Water Technician

GIZ Project

PEARL (Water Component)
Waster Security - SPC

|:| Current Position i Govt funded

: ‘ External Assistance

l:| Current Position 7 change of division

i New Position T External Assistance
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Te Tango Angaanga o te Kuki Airani
Ministry of Infrastructure Cook Islands

Output 7: National Hydrography &
Geoscience Division

Public Service
Commissioner

\
Note 1

Minister Hon. Robert Tapaitau

SECRETARY

Note 2

Director National Hydrography &
Geoscience

Snr Hydrograpgic Surveyor
(vacant)

Snr Geodetic Surveyor
(vacant)

Key

]
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Geospatial Manager
(vacant)

Current Position T Govt funded




16. Ministry of Internal Affairs¢ S ¢ | y 32 AWNI QF NIF¥ I hidNI QF y 3t
16.1 Background

The Ministry of Internal Affairs the @vernmentAgency responsible for over Beparatedegishtion and national policieBeing:
1 the provision of social protection through welfare benefits, allowances and subsiuikgling the pension, child
benefit, maternity leave and power subsidy. This also includes the delivery of the Social Assistance Fund (SAF), a
progranme designed to improve the lives of those living with disability and/or elderly.
1 the development and imgimentation of national social policy for the vulnerable children, women, persons with
disability and youth and families. This also includes the delivery of the Social Impact Fund (SIF), aerdgsgmed
for NGO's, CSO's andmmunitygroups to assistite vulnerable populations in service delivery.
1 the provision of protection and support social services to children and families including welfare reports and the
Uipa'anga Kopu Tangata.
1 ensuring workers are protected and employers comply with employmentaliad other workplace obligations such as
occupational health and safetg, 2 NJ @mMNg@@risation and dangerous goods.
1 ensuring consumers are protected through fair trade practices.
1 regular cleaning and maintenance of public roads to ensure safety.
1  ensuringfilms and other relevant forms of media are appropriately censored for general public viewing.
Vision
f  Kopu Tangata Matutu, Iti Tangata Matut¥.2 LJdz &G F y3F G+ Yl bddzidzz AGA GFy3Fal Y Gdzic
te basileia
1  Strong, Resilient Familiemd Communities in the Cook Islands.

We believe in strong families and strong communities sharing the benefits of a vibrant and resilient Cook Islands.

Significant Achievements anillilestones

1. Decent Work Country Plan 202024

2. National Policy of GeSdNJ 9 lj dzl f Alié | yR 22Y300a 9YLRsSNYSYyld uwnmo
3. National Workplace Health and Safety Policy and the Workers Compensation Policy

4. Cash Transfer Evaluation

5. Labour Force Survey 2019
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16.2 Outputs and Key Deliverables

OUTPUT: [ 01 |

OUTPUT TITLH WELFARE SERVICES

Strengthen welfare policies.
Improve service delivery on Rarotonga and in the Pa Enua.

1 To administer the welfare payments to the most vulnerable in the community for a high standard of living.
1  To improve the living conditions of beneficiaries through the provision of special assistance.
1
1

expectations of
the
beneficiaries

. 100% of eligible recipients

receiving payments in a timely
manner-5

Measure 2
1. Payments made to

beneficiaries within 10 working
days-3

. Payments made to

beneficiaries within 8 working
days-4

. Payments made to

beneficiaries within 5 working
days-5

Measure 2
1. Payments made to

. Payments made to

. Payments made to

recipients receiving
payments in a timely
manner-5

beneficiaries within 10
working days 3

beneficiaries within 8
working days; 4

beneficiaries within 5
working days 5

recipients receiving
payments in a timely
manner-5

Measure 2
1. Payments made to

beneficiaries within 10
working days 3

. Payments made to

beneficiaries within 8
working days; 4

. Payments made to

beneficiaries within 5
working days 5

Agency .
Strategic Plan nghlell/ g
Goal or Wor d d d d
NSOP . Programme Budget Budget Budget Budget
NSDP Goal | | ey | KeyPolicy | pyo i erables & 202021 202122 202223 202324
Outcomes
. expected date
(Highlevel .
of achievement
Summary)
01 Welfare, 1.1 To provide an | Efficient Measure 1 Measure 1 Measure 1 Measure 1
inequity and | 1.2 effective and payment of 1. 90% of eligible recipienty 1. 90% of eligible recipients| 1. 1.90% of eligible
hardship 1.3 efficient Welfare 1. 90% of eligible recipients receiving payments in a receiving payments in a recipients receiving
welfare Benefits receiving payments in a timely timely manner- 3; timely manner- 3 payments in a timely
payment manner- 3 . 95% of eligible recipientd 2. 95% of eligible recipients manner- 3
system that . 95% of eligible recipients receiving payments in a receiving payments in a | 2. 95% of eligible
meets the receiving payments in a timely| timely mannerg 4 timely mannerg 4 recipients receiving
needs and manner¢ 4 . 100% of eligible . 100% of eligible payments in a timely

manner¢ 4

3. 100% of eligible
recipients receiving
payments in a timely
manner-5

Measure 2

1. Payments made to
beneficiaries within 10
working days 3

2. Payments made to
beneficiaries within 8
working days 4

3. Payments made to
beneficiaries within 5
working days 5
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NSDP Agency Strategic Plan Highlevel Work
NSDP Goall Indic Goal or Programme Deliverables & Budget Budget Budget Budget
# ’ Key Policy Outcomes expected date of 202021 2021-22 202223 202324
(Highlevel Summary) achievement
Measure 3 Measure 3 Measure 3 Measure 3
1. 50% of corrections 1. 50% of corrections 1. 50% of corrections 1. 50% of corrections
completed within 3 completed within 3 completed within 3 completed within 3
working days 3 working days 3 working days 3 working days 3
. 80% of corrections . 80% of corrections . 80% of corrections . 80% of corrections
completed within 3 completed within 3 completed within 3 completed within 3
working days 4 working days; 4 working days; 4 working days 4
. 100% of corrections . 100% of corrections . 100% of corrections . 100% of corrections
completed within 3 completed within 3 completed within 3 completed within 3
working days 5 working days 5 working days 5 working days 5
01 Welfare,| 1.1 To provide an effective | Strengthen Welfare Policy . 2 welfare policies . 2 welfare policies . 2 welfare policies . 2 welfare policies
inequity 1.2 and efficient welfare reviewed annually, 3 reviewed annually, 3 reviewed annually, 3 reviewed annually, 3
and 1.3 payment system that . 4 welfare policies . 4 welfare policies . 4 welfare policies . 4 welfare policies
hardship meets the needs and reviewed annually, 4 reviewed annually, 4 reviewed annually, 4 reviewed annually, 4
expectationsof the . 6 welfare policies . 6 welfare policies . 6 welfare policies . 6 welfare policies
beneficiaries reviewed annually 5 reviewed annually 5 reviewed annually 5 reviewed annually 5
01 Welfare,| 1.1 To provide an effective | Monitoring and evaluating . 600 reported and . 600 reported and . 600 reported and . 600 reported and
inequity 1.2 and efficient welfare beneficiaries statuand registered home visit§  registered home visit§  registered home visity  registered home visitg
and 1.3 payment system that needs completed¢ 3 completed¢ 3 completed¢ 3 completedg 3
hardship meets the needs and . 900 reported and . 900 reported and . 900 reported and . 900 reported and
expectations of the registered home visitg registered home visitg registered home visits registered home visitg
beneficiaries completedg 4 completed¢ 4 completedg 4 completedg 4
. 1,200 reported and . 1,200 reported and . 1,200 reported and . 1,200 reported and
registered home visit§  registered home visity  registered homevisits registered home visitg
completed- 5 completed- 5 completed- 5 completed- 5
01 Welfare, | 1.1 To provide areffective Implementation of the . 30 projects . 30 projects completed 1. 30 projects completed 1. 30 projects completed
inequity 1.2 and efficient welfare Special Assistance Fund completed to to improve access for to improve access for to improve acces for
and 1.3 payment system that policy for improved access improve access for our vulnerable our vulnerable our vulnerable
hardship meets the needs and for the vulnerable citizens of our vulnerable citizensg 3 citizensg 3 citizensg 3
expectations of the the Cook Islands. citizensg 3 . 40 projects completed 2. 40 projects completed| 2. 40 projects completed
beneficiaries . 40 projects to improve access for to improve access for to improve access for
completed to our vulnerable our vulnerable our vulnerable
improve access for citizensg 4 citizensc 4 citizensc 4
our vulnerable . 50 projects completed 3. 50 projects completed| 3. 50 projects completed
citizensg 4 to improve access for to improve access for to improve access for
. 50 projects our vulnerable our vulnerable our vulnerable
completed to citizens-5 citizens-5 citizens-5
improve access for
our vulnerable
citizens- 5
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Agency Strategic Plan Highlevel Work

NSDP Goal I’;‘EEP Goal or Programme Deliverables & Budget Budget Budget Budget
# ’ Key Policy Outcomes expected date of 202021 2021-22 202223 202324
(Highlevel Summary) achievement
01 Welfare, | 1.1 To provide an effective | Pension tax obligations . Tax certificates and | 1. Tax certificates and . Tax certificates and | 1. Tax certificates and
inequity 1.2 andefficient welfare completed other information other information other information other information
and 1.3 payment system that provided to provided to provided to provided to
hardship meets the needs and beneficiaries within 3 beneficiaries within 3 beneficiaries within 3 beneficiaries within 3

expectations of the
beneficiaries

working days 3

. Tax certificates and | 2.

other information
provided to
beneficiaries within 2
working days; 4

. Tax certificates and | 3.

other information

working days; 3

Tax certificates and
other information
provided to
beneficiaries within 2
working days; 4

Tax certificates and
other information

working days 3

. Tax certificates and

other information
provided to
beneficiaries within 2
working days; 4

. Tax certificates and

other information

working days 3

. Tax certificates and

other information
provided to
beneficiaries within 2
working days; 4

. Tax certificates and

other information

provided to provided to provided to provided to
beneficiaries within beneficiaries within beneficiaries within beneficiaries within
24 hours-5 24 hours-5 24 hours-5 24 hours-5
. . ) L Budget Budget Budget Budget
Output 1: WelfareServices Funding Appropriation 202021 2021-22 202293 202324
Personnel 336,368 463,568 463,568 463,568
Operating 45.790 45,790 45,790 45,790
Administered Funding 1,272,973 1,294,029 1,295,038 1,295,038
Depreciation 0 0 0 0
Gross Operating Appropriation 1,655131 1,808,387 1,804,396 1,804,396
Trading Revenue 0 0 0 0
Net Operating Appropriation 1,655131 1,808,387 1,804,396 1,804,396
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OUTPUT: | 02 |

OUTPUT TITLH SOCIAL POLICY and SERVICES

1  Development monitoring and evaluation oftional Social Policy forGender, Disability, Youth (and Sorts) and Children's outcomes.
1 Administration and implementation of the Family Support and Protection Act and the ongoing service delivery of care atidpsevices for children and families, including

youth justice services.
1 Administration of the Social Impact Fund.

Agency Goal or
Key Policy

Highlevel Work
Programme

NSDP . Budget Budget Budget Budget
NSDP Goal | ngic. # Outcomes Deliverables & 202021 202122 202223 202324
(Highlevel expected date of
Summary) achievement
09 Gender and | 9.1 Achievement of | 1. Implementation . 20% of activities . 20% of activities . 20% of activities 1. 20% of activities
disadvantaged | 9.3 equal rights, of the National completed each year completed each year completed each year completed each year
opportunities and Pdicy on Gender|  (9/42) with reportsg 3 (9/42) with reportsg 3 (9/42) with reportsg 3 (9/42) with reportsg 3
benefits for Equality and . 25% of activities . 25% of activities . 25% of activities . 25% of activities
women and men Women. completed each year completed each year completed each year completed each year
in the workplace, | 2. Empowerment (11/42) with reportsg (11/42) with reportsg (11/42) with reportsg (11/42) with reportsg 4
in the community andAction Plan 4 4 4 . 30% of activities
and in the family 20192024 . 30% of activities . 30% of activities . 30% of activities completed each year
completed each year completed each year completed each year (13/42) with reports- 5
(13/42) with reports- 5 (13/42) with reports- 5 (13/42) with reports- 5
09 Gender and | 9.4 Achievement of | Implementation of . 20% of activities . 20% of activities . 20% of activities . 20% of activities
disadvantaged quality of life and | the National Policy completed each year completed each year completed each year completed each year
realised rights of | on the Rights of (8/37) with reportsg 3 (8/37) with reportsg 3 (8/37) with reportsg 3 (8/37) with reportsg 3
persons with Persons with . 25% of activities . 25% of activities . 25% of activities . 25% of activities
disabilities Disabilites and completed each year completed each year completed each year completed each year
through inclusion | Action Plan 2019 (12/37) with reportsg (11/37) with reportsg (11/37) with reportsg (11/37) with reportsg 4
and participation | 2024 4 4 4 . 30% of activities
in all aspects of . 30% of activities .30% d activities . 30% of activities completed each year
life completed each year completed each year completed each year (12/37) with reports- 5
(12/37) with reports- 5 (12/37) with reports- 5 (12/37) with reports- 5
09 Gender and | 9.2 Young men and | Review and . 20% of activities . 20% of activities . 20% of activities . 20%o0f activities

disadvantaged

women of the
Cook Islands
achieve the
highestquality of
life possible.

Implementation of
the National Youth
Policy 2019 2024

completed each year
(10/50) with reportsg
3

. 25% of activities

completed each year
(13/50) with reportsg
4

. 30% of activities

completed each year
(15/50) with reports- 5

completed each year
(10/50) with reportsg
3

. 25% of activities

completed each year
(13/50) with reportsg
4

. 30% of activities

completed each year
(15/50) with reports- 5

completed each year
(10/50) with reportsg
3

. 25% of activities

completed each year
(13/50) with reportsg
4

. 30% of activities

completed each year
(15/50) with reports- 5

completed each year
(10/50) with reportsg 3

. 25% of activities

completed each year
(13/50) with reportsg 4

. 30% of activities

completed each year
(15/50) with reports- 5
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Agency Strategic

NSDP Plan Goa}l or HighleveI.Work Programme
NSDP Goal | Indic Key Policy Deliverables & Budget Budget Budget Budget
# ’ Outcomes expected date of 202021 2021-22 202223 202324
(Highlevel achievement
Summary)
09 Gender and | 9.2 All children live | Implementation of the 1. 20% of activities 1. 0% of activities 1. 20% of activities 1. 20% of activities
disadvantaged in a positive, National Children's Policy completed each year completed each year completed each year completed each year
happy and andAction Plan 2012021 (8/26) with reportsg 3 (8/26) with reportsg 3 (8/26) with reportsg 3 (8/26) with reportsg 3
healthy family or Mid-term review of 2. 25% of activities 2. 25% of activities 2. 25% of activities 2. 25%of activities
environment progress of policy completed each year completed each year completed each year completed each year
(11/26) with reportsg (11/26) with reportsg (11/26) with reportsg (11/26) with reportsg
4 4 4 4
3. 30% of activities 3. 30% of activities 3. 30% of activities 3. 30% of activities
completed each year completed each year completed each year completed each year
(12/26) with reports- (12/26) with reports- (12/26) with reports- (12/26) with reports-
5 5 5 5
09Gender and | 9.2 (1) Effective Measure 1 Measure 1 Measure 1 Measure 1

disadvantaged

All children live
in a positive,
happy and
healthy family
environment

implementation ofthe
Family Protection and
Support Act and
Strategic Framework of]
Action.

(2) Provision of quality
services to children,
youth and families at
risks through the justice
system and
rehabilitative services.

1. 2 Awareness/training
programmes on FPS
providedg 3

2. 4 Awareness/training
programmes on FPS
provided¢ 4

3. 6 Awareness/training
programmes on FPS
provided¢ 5

Measure 2

Number of youth

offenders minimised.

Measure 3

Number of families

supported under care &

protection including

UKT's.

1. 2 Awareness/training
progranmmes on FPS
providedg 3

2. 4 Awareness/training
programmes on FPS
provided¢ 4

3. 6 Awareness/training
programmes on FPS
provided¢ 5

Measure 2

Number of youth

offenders minimised.

Measure 3

Number of families

supportedunder care &

protection including

UKT's.

1. 2 Awareness/training
progranmmes on FPS
providedg 3

2. 4 Awareness/training
progranmmes on FPS
provided¢ 4

3. 6 Awareness/training
programmes on FPS
provided¢ 5

Measure 2

Number of youth

offenders minimised.

Measure 3

Number of families

supported under care &

protection including

UKT's.

1. 2 Awareness/training
progranmes on FPS
providedg 3

2. 4 Awareness/training
progranmes on FPS
provided¢ 4

3. 6 Awareness/training
progranmes on FPS
provided¢ 5

Measure?

Number of youth

offenders minimised.

Measure 3

Number of families

supported under care &

protection including

UKT's.
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Agency Goal or
Key Policy

Highlevel Work
Programme

. . Budget Budget Budget Budget
NSDP Goal| NSDP Indic# Ogtcomes Deliverables & 202021 2021.22 202293 202324
(Highlevel expected date of
Summary) achievement
09 Gender | 9.1 Strong and effectivel Provision of Measure 1 Measure 1 Measure 1 Measure 1
and 9.2 community working | support services | 1. 20 organizations 1. 20 organizations 1. 20 organizations 1. 20 organizations
disadvantag| 9.3 in partnership with | to NGO's supported on supported on supported on supported on
ed 9.4 Government. targeting priority Rarotonga/Pa Enua3 Rarotonga/Pa Enua3 Rarotonga/Pa Enua3 Rarotonga/Pa Enua3
groups through 2. 30 organizations 2. 30 organizations 2. 30 organizations 2. 30 organizations

Social Impact
Fund.

supported on
Rarotonga/Pa Enua4

3. 40 organizations
supported on
Rarotonga/P&nua

Measure 2

1. 80% reporting from
those supported by the
Fund¢ 3

2. 90% reportng from
those supported by the
Fundc 4

3. 100% reporting from
those supported by the

supported on
Rarotonga/Pa Enua4

3. 40 organizations
supported on
Rarotonga/Pa Enugb
Measure 2

1. 80% reporting from
those supported by
the und¢ 3

2. 90% reporting from
those supported by
the und¢ 4

3. 100% reporing from
those supportedy

supported on
Rarotonga/Pa Enua4

3. 40 organizations
supported on
Rarotonga/Pa Enugb
Measure 2

1. 80% reportng from
those supported by
the Fund¢ 3

2. 90% reporting from
those supported by
the Fund¢ 4

3. 100% reporting from
those supported by

supported on
Rarotonga/Pa Enua4

3. 40 organizations

supported on
Rarotonga/Pa Enugb
Measure 2

1. 80% reporting from
those supported by the
Fund¢ 3

2. 90% reportng from
those supported by the
Fund¢ 4

3. 100% reportng from
those supported by the

Fund-5 the Rund- 5 the Fund-5 Fund-5
Budget Budget Budget Budget
Output 2: Social Policy anflervices Funding Appropriatio 202021 2021-22 202223 202324
Personnel 322,307 322,307 322,307 322,307
Operating 81,029 81,029 81,029 81,029
Administered Funding 1,065,000 1,045,000 1,045,000 1,045,000
Depreciation 0 0 0 0

Gross Operating Appropriation

1,448,336 1,448,336

Trading Revenue

0 0

0 0

Net Operating Appropriation

1,448,336 1,448,336
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OUTPUT: | 03 |

OUTPUT TITLH LABOUR and CONSUMER SERVICES

Labourg

1 Administration, implementation and review of all labour legislation.

1 Ongoing service delivery to current and prospective employees and employers in the Cook Islands including site inspedgésnsnd disputes, awareness raising activities acro

all media and public presentations or consultations.
1 Fulfillment of International obligations resulting from membership including reporting and secretariat functions.
1 Monitoring and implementing Dangerous Goods Act through inspections and annual rerfdizahses.

Consumex,

1  Administration and implementation of all consumer legislation.

1 Ongoing service delivery to consumers and traders in the Cook Islands through site inspections, consumer queries, aavsirenessrkshops and public presentations

1  Scale calibration.

Agency Goal or

NSDP - .
NSDP Goal Indicator gi)tlclzg:'(g H|ghlel\$eelli://\(/acr>glz)lF;rsog‘ramme Budget Budget Budget Budget
ID# (If - . 202021 202122 202223 202324
Relevant) (Hightlevel expected date of achievement
Summary)
02 Expanding | 2.1 Productive and | Administer andnonitor Measure 1 Measure 1 Measure 1 Measure 1
economic 25 decent work for | effectiveness of the 1. 2 awareness 1. 2 awareness 1. 2 awareness 1. 2 awareness
opportunities all. Employment Relations Act progranmes (e progranmmes (elast, progranmes (e progranmes (e
07 Health (ERA 2012). ONGOING blast, workplace workplace induction. blast, workplace blast, workplace
induction. media media release or induction. media induction. media
release or workshop)  workshop)g 3 release or workshop),  release or workshop
¢3 2. 6 awareness ¢3 ¢3
2. 6 awareness progranmesg 4 2. 6 awareness 2. 6 awareness
progranmes¢ 4 3. 12 awareness programmes¢ 4 progranmesg 4
3. 12 awareness progranmmes- 5 3. 12 awareness 3. 12 awareness
progranmes-5 Measure 2 progranmmes- 5 progranmes- 5
Measure 2 Annual minimum wage Measure 2 Measure 2
Annual minimum wage | reviewcompleted every| Annual minimum wage | Annual minimum wage
review completed every| year. review completecevery | review completed every
year. Measure 3 year. year.
Measure 3 50 worksites Measure 3 Measure 3
50 worksites inspections. 50 worksites 50 worksites
inspections. inspections. inspections.
07 Health 7.4 Healthy and Safg¢ Adoption and implementation | 1. 90% Register of 1. 90% Register of 1. 90% Register of 1. 90% Regter of
7.5 worksites for a | of a new Occupational Safety accidents compliant accidents compliant accidents cmpliant accidents compliang
7.6 better and Health legislation and ¢3 c3 ¢3 3

protection of all
workers.

Workers Compensation
Coverage system. NEW and
ONGOING

2. 95% Register of
accidents compliant
c4

4. 100% Regter of
accidents compliart

5

2. 95% Regtsr of
accidents compliant
c4

5. 3.100% Regter of
accidents compliart
5

2. 95% Regter of
accidents compliant
c4

3. 100% Regter of
accidents compliant

5

2. 95% Register of
accidents compliant
c4

3. 100% Regter of
accidents compliart
5
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Agency Goal or

Highlevel Work

NSDP Key Policy Programme
NSDP | Indicator Outcomes Deliverables & Budget Budget Budget Budget
Goal ID# (If - 202021 202122 202223 202324
Relevant) (Highlevel expeqted date of
Summary) achievement
07 Consumer Administer and Measure 1 Measure 1 Measure 1 Measure 1
Health Protection and monitor 1. 90% enquiries received and 1. 90% enquiries received | 1. 90% enquiries 1. 90% enquiries
Awareness raising effectiveness of the resolvedg 3 and resolved; 3 received and resolved received and resolved
on Fair Trading Fair Trading and 2. 95% enquiries received and 2. 95% enquiries received ¢3 ¢3
Consumer resolvedg 4 and resolved; 4 2. 95% enquiries 2. 95% enquiries
Guarantees 2008 | 3. 100% enquiries received and | 3. 100% enquiries received received and resolved received and resolved
Acts. resolved-5 and resolved5 ¢4 ¢4
Measure 2 Measure 2 3. 100% enquiries 3. 100% enquiries
1.2 Awareness raising activitie8 | 1. 2 Awareness raising received and resolved received and resolved
2.4 Awareness raising activitieg activities¢ 3 -5 -5
3.6 Awareness raising activitie§ | 2. 4 Awareness raising Measure 2 Measure 2
Measure 3 activities¢ 4 1. 2 Awareness raising | 1. 2 Awareness raising
1. 20 retail inspections completed| 3. 6 Awareness raising activities¢ 3 activities¢ 3
¢3 activities- 5 2. 4 Awareness raising | 2. 4 Awareness raising
2. 25 retail inspections completed Measure 3 activitiesg 4 activitiesg 4
¢4 1. 20 retail inspections 3. 6 Awareness raising | 3. 6 Awareness raising
3. 30 retall inspections completed completedg 3 activities¢ 5 activities- 5
5 2. 25 retail inspections Measure 3 Measure 3
completedg 4 1. 20 retail inspections 1. 20 retail inspections
3. 30 retail inspections completed¢ 3 completedg 3
completed- 5 2. 25 retail inspections | 2. 25 retail inspections
completed¢ 4 completedg 4
3. 30 retail inspections | 3. 30 retail inspections
completed¢ 5 completed- 5
07 Safe storage and | Administer and (270/300 businesses) (270/300 businesses) (270/300 businesses) (270/300 businesses)
Health retailing of implement the 1. 90% full licenses issue@® 1. 1.90% full licenses 1. 90% full licenses 1. 90% full licenses
Dangerous Dangerous Goods | 2.95% full licenses issued issuedg 3 issuedg 3 issuedg 3
Goods, protecting| Act 1984. 3.100% full licenses issued 2. 95% full licenses issued| 2. 95% full licenses 2. 95% full licenses
public and 4 issuedc 4 issuedg 4
workers. 3. 100% full licenses issue( 3. 100% full licenses 3. 100% full licenses

-5

issued-5

issued- 5
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. . . - Budget Budget Budget Budget
Output 3: Labour andConsumerServices Funding Appropriation 202021 202122 202223 202324
Personnel 184,740 184,740 184,740 184,740
Operating 62,708 62,708 62,708 62,708
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operatind\ppropriation 247,448 247,448 247448 247,448
Trading Revenue 6,000 6,000 6,000 6,000
Net Operating Appropriation 241,448 241,448 241,448 241,448

OUTPUT: | 04 |

OUTPUT TITLH CIVILSERVICES

Ongoing service delivery of CBD beautifica including waste disposala¥a beautification and contract management aviahistry premises maintenance.

NSDP Agency Goal or Highlevel Work
Indicator Key Policy Pr_ogramme Budget Budaet Budaget Budaet
NSDP Goal ID# Ol_Jtcomes Deliverables & 202(321 2021?22 2022?23 2023924
(If (Highlevel expected date of
Relevant) Summary achievement
16 Governance 16.5 A safe, clean and | Provision of civil . Beautification . Beautification . Beautification . Beautification
healthy CBD services CBD Programme Survey Programme Survey Programme Survey Programme Survey
environment for cleaning and waste overall results of 80% overall results of 80% overall results of 80% overall results of 80%
all. disposal. Orgoing 89%- 3 89%- 3 89%- 3 89%- 3
03 Waste 3.1 . Beautification . Beautification . Beautification . Beautification
Management Programme Survey Programme Survey Programme Survey Programme Survey
overall results of 90 overall results of 90 overall results of 90 overall results of 90
94%- 4 94%- 4 94%- 4 94%- 4
11 111 . Beautification . Beautification . Beautification . Beautification
Environment | 11.2 Programme Survey Programme Survey Programme Survey Programme Survey
and land use overall results of 95% overall results of 95% overall results of 95% overall results of 95%
and above 5 and above 5 and above 5 and above 5
16 Governance 16.5 An island wide Vakabeautification . Monthly Inspections . Monthly Inspections . Monthly Inspections . 1. Monthly Inspections
plan for a safe, programme - Due reports 100% reports 100% reports 100% reports 100%
clean and healthy | 2023 completedg 3 completed- 3 completed- 3 completed- 3
environment for . Monthly Inspections . Monthly Inspections . Monthly Inspections . Monthly Inspections
03 Waste 3.1 all. reports 100% reports 100% reports 100% reports 100%
Management completed 70% of completed, 70% of completed,70% of completed,70% of
contractors achieving contractors achieving contractors achieving contractors achieving
above expected above expected above expected above expected
11 111 standards; 4 standards; 4 standards; 4 standards; 4
Environment | 11.2 . Monthly Inspections . Monthly Inspections . Monthly Inspections . Monthly Inspections

and land use

reports 100%
completed, 100% of
contractors achieving
excellent-5

reports 100%
completed, 100% of
contractors achieving
excellent-5

reports 100%
completed, 100% of
contractors achieving
excellent-5

reports 100%
completed, 100% of
contractors achieving
excellent-5
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Budget Budget Budget Budget
Output 4: CivilServices Funding Appropriation 202021 2021-22 202223 202324
Personnel 153,375 139,491 153,375 153,375
Operating 20,124 20,124 20,124 20,124
Administered Funding 400,000 400,000 400,000 400,000
Depreciation 0 0 0 0
Gross Operating Appropriation 573,499 559,615 573,499 573,499
Trading Revenue 0 0 0 0
Net Operating Appropriation 573,499 559,615 573,499 573,499

OUTPUT: | 05 |

OUTPUT TITLH CORPORATE SERVICES

Corpoate Services functions includtgormation and communications technology, human resource management, finance and operations, risk and compliance, sats)iquiolic awareness

and secretarial duties. Ggoing service delivery of film and censorship duties.

NSDP Agency Goal or Highlevel Work
Indicator | Key Policy Programme Budaet Budaet Budaet Budaet
NSDP Goal | ID# Ogtcomes Deliverables & 202821 2021922 2022?23 2023?24
(If (Highlevel expected date of
Relevant) | Summary achievement
16 16.5 Good governance | Provision of Measure 1 Measure 1 Measure 1 Measure 1
Governance| 16.6 and effective public| Corporate 8rvices 1. Budget, Financial and | 1. Budget, Financial and | 1. Budget, Financial and | 1. Budget, Financial and
service for effective Audit Reporting Audit Reporting Audit Reporting Audit Reporting

performance.

management of the
Ministry.

deadlines met.

2. On time with all
documents prepared in
accordance with the
audit guidelines; 3

3. All reporting submitted
5 days before deadline
!

4. All reporting submitted
10 days before
deadline- 5
Measurement 2

1. Individual staff
performance
management process
complete on time 3

deadlines met.

2. On time with all
documents prepared in
accordance with the
audit guidelines; 3

3. All reporting submitted
5 days before deadline
c4

4. All reporting submitted
10 days before
deadline- 5
Measurement 2

1. Individual staff
performance
management process
complete on time- 3

deadlines met.

2. On time with all
documents prepared in
accordance with the
audit guidelines 3

3. All reporting submitted
5 days before deadline
!

4. All reporting submitted

10 days before
deadline-5
Measurement 2

1. Individual staff
performance
management process
complete on time- 3

deadlines met.

2. On time with all
documents prepared in
accordance with the
audit guidelines 3

3. All reporting submitted
5 days before deadline
!

4. All reporting submitted

10 days before
deadline-5
Measurement 2

1. Individual staff
performance
management process
complete on time- 3
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Highlevel

NSDP Agency Goal or| Work
Indicator Key Policy Programme Budaet Budaet Budaet Budaet
NSDP Goal | ID# OL_Jtcomes Deliverables & 202521 2021(‘_322 2022?23 2023924
(If (Highlevel expected date
Relevant) | Summary of
achievement
16 16.5 2. All staff performance 2. All staff 2. All staff performance| 2. All staff performance managemer
Governance | 16.6 management submitted 5 performance management submitted 5 days before deadline
days before deadling 4 management submitted5 days ¢4
3. All staff performance submitted 5 days before deadling; 4 3. All staff performance managemer
management submitted 10 before deadlineg 3. All staff performance| submitted 10 days before deadlin
days before deadline5 4 management -5
3. All staff submitted 10 days
performance before deadline 5
management
submitted 10 days
before deadline 5
16.5 Administer Measurement 1 Measurement 1 Measurement 1 Measurement 1
16.6 Films and 1. Number of films rated (509 | 1. Number of films 1. Number of films 1. Number of films rated (539 films
Censorship Act films rated per year} 3 rated (5879 films rated (5079 films rated per year); 3
1985 and 2. Number of films rated (805 rated per year); 3 rated per year); 3 2. Number of films rated (8@5 films
Amendment films rated per year} 4 2. Number of films 2. Number of films rated per year); 4
Act 2008 Number of films rated (96 or rated (8095 films rated (8095 films 3. Number of films rated (96 or over
over films rated per yeaq rated per yeark 4 rated per year), 4 films rated per year} 5
5Measurement 2 3. Number of films 3. Number of films
1. Number of inspections held rated (96 or over rated (96 or over Measurement 2
(3 per yearx 3 films rated per films rated per year) | 1. Number of inspections held (3 pe
2. Number of inspections held year)¢ 5 ¢5 year)¢ 3
(4 per year}4 2. Number of inspections held (4 pe
3. Number of inspections held | Measurement 2 Measurement 2 year)-4
(6 per year}5 1. Number of 1. 1. Number of 3. Number of inspections held (6 pe
inspections held (3 inspections held (3 year)-5
per year)g 3 per year)g 3
2. Number of 2. Number of
inspections held (4 inspections held (4
per year)4 per year)4
3. Number of 3. Number of
inspections held (6 inspections held (6
peryear)-5 per year)-5
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. . . L Budget Budget Budget Budget
Output 5: CorporateServices Funding Appropriation 202021 2021.22 202223 202324
Personnel 260,2106 152,894 160,010 160,010
Operating 45,349 45,349 44,349 44,349
Administered Funding 442,000 442,000 442,000 442,000
Depreciation 27,000 27,000 27,000 27,000
Gross Operating Appropriation 774,559 667,243 673,359 673,359
Trading Revenue 0 0 0 0
Net Operating Appropriation 774,559 667,243 673,359 673,359
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16.3Staffing Resources

Ministry of Internal Affairs
STAFFING ORGANISATIONAL
STRUCTURE
13 December 2019

Note 1:

Total INTAFF PERSONNEL in 2019
is 48 including Secretary of INTAFF.

Note 2:

Secretary of Internal
Affairs

Output 1:
Welfare Services

Output 2: Output 3:
Social Policy & Labour & Consumer
Services Services

Output 4: Output 5:
Civil Services Corporate Services

Director Director Director Director Director

Manager
Social Policy Chief Inspector Civil Services Officer Manager

Manager .
Corporate Services

Client Services
National Coordinator
| GENDER

. Corporate Services
Supervisor Officer

Inspectors (x3)

Welfare Consultant - -
Rarotonga (x2) National Coordinator

(NEW) YOUTH & SPORTS

| National Coordinator PA ENUA Inspector
Welfare Consultants CHILDREN

PA ENUA i (x9)

Senior Civil Services Communications

Labourer and .
Information

Coordinator

National Coordinator
DISABILITY Civil Services

Labourers (x3)

Labour and
Consumer Officer

Coordinator
— Community Services

National Coordinator

1 POSITIVE AGEING
Ins;_)ector : Note 2:
Community Services : . Social Worker Child and Minister responsible for Budget,
Manager Senior Social Worker Family (x2) Policy Directive Advice
Child and Family Child and Family (x2)
Note 1:
Commissioner responsible for
Employment functions, Manager SIF SIF Officer
Governance, Performance
management, Administration
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17.Ministry of Justice¢ S ¢ I y32 ¢dziF N I 0SS ¢ dzNBS
17.1. Introduction

il

Te Tango Tutara o te Ture, known as the Ministry of Justice ("the Ministry"), occupies aposdion within the structures

of Government. Unlike the majority of Government Ministries, it has functions and responsibilities across both the judicial
and executive arms of Government. Its judicial functions and responsibilities include maintairgffgci@nt and effective
independent Judiciary, ensuring proper administration of our land system, providing registry services in a number of crucial
areas, and upholding and enhancing respect for the rule of law and the principles of good governamééiniSiny does

this through the administration of the Courts, and the provision of technical support to the Judiciary. Its executiomfuncti

and responsibilities includes the development and implementation of policies giving effect to Governmeribptaedaw

and order sector. It also includes having effective and efficient systentsce, @nd accurate and truste@gisters that are
accessible to the public.

The Ministry effectively works with the Judiciary to administer all the Courts in thk [Stamds that are presided over by
Judges or Justices of the Peace, the Coroner's Court and any Coroner Inquests, and the Lease Approval Tribunal. The
technical and legal expertise of the Ministry ensures the efficient and effective administratiortioé junsall islands of the

Cook Islands. The Ministry ensures the proper documentation of land ownership and administers land trust funds.
Furthermore, the Ministry oversees thgrths, Deaths, and Marriagegggstries, the @Gmpanies Rgistry, the Incorprated
Societies Registry, the Personal Property Securities Registry, and the Electoral Roll in accordance with governing legislatio

Vision

For a safe, secure, just and fair society with trusted land management and information and register systems.

AGYATFAOLYG ! OKAS@OGSYSyia yR aAfSaidz2ySa

C2ft2gAy3a GKS O2YLX SliAaz2y 2F (KS aAiy mwNRANBA yaad yYWdRayBBNMSh o62a2hoWo
RSAONRLIIA2yasY GKS aAyraidaNE O02YLX SGSR | YI 22¥X2 &b aNBOHDY dzNB
ahw /LI OAGe !aaS3aaYSyld wSLR2NIROENBNAESR2I G2yYHIBNIKIZ R ORF &
g OFyld Ll2arldrizyd 6SNB ONBFIGSR FYyR FAffSRO® Lt adarH¥T &b L
RSAONAYRARPKEAIZAGSR FTAdNIKSNI gAlGK (GKS D2@SNYYSyid 6ARS &l £ NB
¢CKS tNR&a2Yy FyR tNRBoOlFIGAZ2Y S5ABAaA2ya 6SNB F2NXEFffe GNIFyafFSNN
LI &a&l 38 2F tS3aratlidrzy Ay 550SY6SNI Hnmaopd

¢CKS ahwW 2FFAOS dradl SRLIFNINR S/RS gl yTRIZNYRE dzZNB X yS¢ LR aAdA2yas Iyl
{SOdNAiGe OFYSNIra FyR tAIKGAY3I 6SNB faz AyadrttSR Ay GKS wl
2y fLaid eSENH& .dzaAySaa tftlyr KIFEZGS 6S8SSy NBLXFOSRo®
PARY®OAGAZ2YAY3T Aada OdNNByidte o0SAy3 #Hyway@ (LINPR SIOKNPsdkTIKK2 deil LT KS
O2YLX SGSR 6S8SF¥2NB (KS SyR 2F G(GKS OdNNByid FAylIyOAlLf &SI NW ¢
AY LINB & SNIOIYET RAGda2Sy i ad ¢KS o6dzAf RAYy3a gl & LINBOA2dzate AN O
2f R FANJI O2yRAGAZ2YAY3 aeadSYy FILAEfSR Ylye &@SINBR 320

¢tKS RS@OSt2LIWSYil YR AYLXESYSyiGliadAz2zy 2F GKS hyfAyWISt wS3IA &l NE
LINR LISNI @ aSOdNAGASa ¢gFa aidlNISR FyR O2YLX SGSR Ay GKS wawmop
HnwMmopP

'y FLILRAYOGYSyG adaeadasSy ¢gla AYLXESYSYGdSR F2N GKS [y
F2N) (KSYRIABYHKIOEOIR ¢2N)] TFi260 ¢ KA taz I RR
laaSaaySyid wSLE2 NI o

¢CKS 2dziadlryRAY3I YFHGGSNER 2y (K
NEOSAGSR |y Adzy BYRMTIAS R 2ladzR NB O

/| 2dz2NI &
R Fy2iKS§

ax

Y2alid NBOSyid ahwW ! dzZRAG al yl 3
a 1 i

w @

y
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17.20utputs and Key Deliverables

OUTPUT 01 Output Title: | HIGH COURTS
¢CKS 1 A3IK /2d2NIQ& 5A0AaA2Yy Ada NBaLRyaiaotS T2N G4KS Yl yytid ReoiStsadHigh Gotrtsadddaighdgted by thes
Deputy Reigtrar - Criminal and Civil Couthe Deputy RegistrarLand Court, and the Senior Stenographer and Judge's Associate. Eleven (11) Deputy Registrars from th
also report to the RegistrarHigh Courts.
The coredeliverables of the Division are:
1  Supporting the Judges, Justices of the Peace and laymen in Court proceedings.
1  <heduling Court sittings and managing the jury selection process.
1 Coordinating and conducting Meetings of Assembled Owners (MOAOQ).
1  Conductingmonthly and special sittings of the Leases Approval Tribunal (LAT).
1 Assisting with the management of the Land Agents Registration Board.
1  Scheduling Parole Board meetings.
1  Conducting and supporting coronial inquiries.
1 Managing Gurt processes and applicatis relating to land, civil, and criminal proceedings.
1 Managing and collecting fines based on Court orders.
1 Issuing and enforcing Court orders.
1  Executing warrants and collection of reparation.
Agency Strategic Plan Gog .
NSDP Goal NS_DP or H|ghlel\$(zlli\\l/\‘/;2;£;ogramme Budget Budget Budget Budget
Indic. # Key Policy Outcomes - 202021 202122 202223 202324
: expected date of achievement
(Highlevel Summary)
16. 16.5 Priority 1: Strengthening | Implement Training and . Review PM 1. Review Workforce . Review PM . Review PM
Governance human resource expertise.| Development Plan and Agreements Plan and PM Agreements Agreements
Performance Management (PM] 2. Continued training Agreements . Training . Training
Plan. including customer 2. Training completed completed completed
service completed
Priority 2: Applying moderr] 1. Explore IT solution for servicd 1. Feasibility study and | Begin implementation | 1. Implement CMS . Implement CMS

information technology.

counter management;
2. Update Court recording

develop CMS platform,

. Complete upgrade of

of CMS online
platform.

online platform.

. Scope streamline

online platform.

. Scope streamline

systems; recording system. background background
3. Explore case management . Video conferencing check. check.
software (CMS) with online
platform.
Priority 3:Improving 1. Review of frortline processes 1. 15% transcript backlog| 1. 30% transcript . 45% transcript . 60% transcript
processes, infrastructure, and procedures; completed. backlog completed. backlog backlog
systems and legislation. 2. Complete transcript backlog;| 2. Updated Manual of 2. Review frontline completed. completed.
3. Review and update laws. Operations. process. . Prioritize laws for| 2. Prioritize laws for
. ReviewCvil and 3. Finalize Civil Code review. review.

Qriminal Court

processes

review.
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Agency Strategic Plan Gog .
NSDP Goal NSDP or H|ghlel\szlli\\l/\(/3?2;|z;ogramme Budget Budget Budget Budget
Indic. # Key Policy Outcomes . 202021 2021-22 202223 202324
- expected date of achievement
(Highlevel Summary)
16.5 Priority 4:Excellence in Number of Court sittingsHigh 1. 80 days by Judge; . 80 days by Judge; . 80 days by Judge| 1. 80 days by Judge|
delivery of services. Court (Criminal & Civil) 2. 40 days by JP; . 40 days by JP; . 40 days by JP; . 40 days by JP;
3. 9 days by Panel of 3 J§ 3. 9 days by Panel of 3 3. 9 daysbhy Panel . 9 days by Panel
JPs. of 3 JPs. of 3 JPs.
16.5 Priority 5: Improving Raising community awareness ( 1. Conduct 3 clinics; . Review and update | 1. 5 clinics; . 5 clinics
community outreach. functions, processes, 2. Pa Enua DR training. brochures; . Scope outreach . Scope outreach
developments . 5 clinics (2 in Pa to overseas; to overseas
Enua) 3. Outreach re: 3. Outreach re:
online platform online platform
e . . Budget Budget Budget Budget
OUTPUT 1: High Courts Funding Appropriation 202021 202122 202223 202324
Personnel 860818 860,818 858,026 863,026
Operating 176,799 168,323 190,8D 190,8D
Administered Funding 340,000 340,000 340,000 505,000
Depreciation 15,000 15,000 15,000 15,000
Gross Operating Appropriation 1,392,617 1,384,141 1,403,846 1,573846
Trading Revenue 280,000 280,000 280,000 280,000
Net Operating Appropriation 1,112,617 1,104,141 1,123,816 1,293,846
OUTPUT| 02 Output Title: | LAND ADMINISTRATION

The Land Administrationidsion is responsible for the managementarfd information, its availability to the Courts and the public, and includes land survey, land tidéandrrust information.
The Dvision is headed by the Registrdrand Administration and the Chief Surveyor, who are supported by the DeputyrRegisand Administration, and the Senior CAD Manager and S¢
Surveyor.

The core deliverables of the Division are:

Effecting Court orders and decisions relating to land so they are implemented and properly recorded on the Land Registry of T
Processing and registering all deeds of lease, deed of mortgage, and discharge of mortgage assignment of leases.

Receipting and accounting for land rental payments.

Management and disbursement of land trust payments to beneficiaries.

Examination, certificatiorand custodian of land survey plans.

Management of land system.

egeeegee
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Agency Goal or

NSDRGoal | Indie. | Oucomes | o Delverables g Budget Budget Budget Budget
’ - - 202021 202122 202223 202324
# (Highlevel expected date of achievement
Summary)
16. 16.5 Priority 1: Implement Training and 1. Review PM 1. Review Workforce | 1. Review PM 1. Review PM
Governance Strengthening Development Plan and Performan¢  Agreements; Plan and PM Agreements; Agreements.
human resource Management Plan. 2. Continued training Agreements; 2. Training Completed. | 2. Training Completed.
expertise. including customer| 2. Training completed.
service completed.
16. 16.5 Priority 2: Applying | Scope, develop, and implement an| Feasibility study and | Begin implementing Complete Review imfementation
Governance| 16.1 modern information | IT platform with online accessibility] develop online the online platform. implementation of online| of online platform and
technology. to land information(e.g. land titles, | platform. platform andintegration | integration with MOJ
deeds, succession) available to with MOJ solutions. solutions.
public, Pa Enua, and internationally
with online payment system.
16. Priority 3: Improving| Review and streamline operational| Update Policy/ Review legislation Implement Implement
Governance processes, processes, procedurekggislation, | Manual for land relating to land recommendationsand recommendations and
infrastructure, and update Manuals. applicationsand administration for strategy from legislation | strategy from legislation
systems and executing Court updating, and develop | review. review.
legislation. Orders. strategy.
Complete digitization of all land 50% digitization 70% digitization 100% digitization 1. 100% digitization
records (ELROT, titles, survey, completed. completed. completed. completed.
leases, occupation rights, etc.) 2. Implement internal
audits.
16. Priority 4: Excellencg Process backlog @burt orders and | 1. 50% backlog 70% backlog 100% backlog 1. 100% backlog
Governance in delivery of migration ofLand Register titles to completed. completed. completed. completed.
services. ELROT. 2. Explore document 2. Implement internal
archivesolutions. audits.
16. Priority 5: Improving| Raising community awareness of | 1. Conduct 3 clinics. | 1. Review and update | 1. 5 clinics. 1. 5 clinics.
Governance community functions, processes, development] 2. Pa Enua DR brochures. 2. Scope outreach to 2. Scope outreach to
outreach. training. 2. 5 clinics (2 in Pa overseas. overseas
Enua). 3. Outreach re: online 3. Outreach re: online
platform. platform.
. - . . o Budget Budget Budget Budget
OUTPUT 2: Land Administration FundiAgpropriation 202021 202122 202223 202324
Personnel 490,637 490,637 490,637 490,637
Operating 133582 127,178 144,176 144,176
Administered Funding 120,000 120,000 120,000 120,000
Depreciation 9,000 9,000 9,000 9,000
Gross Operating Appropriation 753,219 746,815 763,813 763,813
Trading Revenue 120,000 120,000 120,000 120,000
Net Operating Appropriation 633,219 626,315 643,813 643,813
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OUTPUT

03

Output Title:

REGISTRY SERVICES

The Registr$ervices Dision is responsible for keyefistries, including th&egisters foBirths, Deaths,Marriages CompaniesncorporatedSocieties, andPersonalProperty Securities.

The Division also manages the appointrmehofficiating Ministers and FrriageCelebrants to officiate marriags, and is responsible for théeEtoral Rolls.
The core deliverables of the Division are:

1 Managing the licensing process of births, deaths, and marriages.
1 Managing the appointment of officiatindinsters andMarriageCelebrants.
1 Managing the registration, notices, and dissolution of companies and incorporated societies.
1 Maintaining the Electoral Roll in collaboration with the appointed Chief Electoral Officer.
1 Maintaining the Personal Property Securities Registry.
1  Providing information to clients, processing payments, and providing expert support to Deputy Registrars in the Pa Enua.
InI(\JIliithr Ag;gsyp(;?c?/l or High-level .Work Programme
NSDP Goal ID# outcomes Deliverables & Budget Budget Budget Budget
: expected date of 202021 202122 202223 202324
(If (Highlevel .
achievement
Relevant) Summary)
16. Priority 1: Implement Training and 1. Review PM 1. Review Workforce 1. Review PM 1. Review PM
Governance Strengthening Development Plan and Agreements. Plan and PM Agreements. Agreements.
human resource PerformanceVianagement 2. Continued training Agreements 2. Training Completed. | 2. Training Completed.
expertise. Plan. including customer | 2. Training completed.
service completed.
16. Priority 2: Applying | 1. Implement and develop 1. Scope online 1. Review online Acts 1. Explore connecting tg 1. Explore connecting to
Governance modern legislation to facilitate application to platform. e-Gov initiatives and e-Gov initiatives and
information Registers omo an online BDM/E functions. 2. Develop BDM/E MOJ platform MOJ platform
technology. platform. 2. 50% digitization online. integration. integration.
2. Introduce and enforce the completed. 3. 70% digitized; 2. 90% digitized. 2. 100% digitized.
Companies, Incorporated 4. Scope integrate
Societies, and Personal solutions.
Property Securities Acts
("Acts").
3. Implement online registry
systems.
4. Digitization project.
16. Priority 3: Review andtreamline Operational Operational Review processes for Review processes and
Governance Improving operational processes and | Policy/Manual for Policy/Manual for streamlining and "live" | updatePolicy/Manual.
processes, procedures and update Marriages. managing Births & reporting.
infrastructure, Manuals. Deaths.
systems and
legislation.
16. Priority 3: Review and update legislatio| Complete draft Bills for| Complete draft bills for | Review Division Review Division
Governance Improving Electoral legislation. Births and Deaths legislation and legislation and
processes, legislation. regulations. regulations.
infrastructure,
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Inlt;liigtzr Agligcypgl?cal or High-level Work Programme
NSDP Goal D Ou)t/come;/ Deliverables & Budget Budget Budget Budget
. expected date of 202021 2021-22 202223 202324
(If (Highlevel .
achievement
Relevant) Summary)
systems and
legislation.
16. Priority 4: 1. Update the Electoral Roll | 1. Review records for Review records for . Review records for . Review records for
Governance Excellence in for the upcoming General accuracy; accuracy; accuracy; accuracy;
delivery of services Elections. . Update eligible Update eligible . Update eligible voters| 2. Update eligible voterg
2. Ensure accuracy of Births voters (deceased, 18 voters (deceased, 1§ (deceased, 18 yrs) (deceased, 18 yrs)
andDeaths, Marriages, yrs) and advertise. yrs) and advertise. and advertise. and advertise.
Company, Incorporated
Societies, and PPSA
registries
16. Priority 5: Raising community . Conduct 3 Review and update . 5 community . 5 community
Governance Improving awareness of functions, community outreach brochures; outreach clinics; outreach clinics;
community processes, developments. clinics. 5 community . Scope outreach to . Scope outreach to
outreach. . Training to Pa Enua outreach clinics (2 in communityoverseas. community overseas.
DRs on Acts. Pa Enua).
) . . . . Budget Budget Budget Budget
OUTPUT 3: Registry Services Funding Appropriation 202021 202122 202223 202324
Personnel 222,229 222,229 222,229 222,229
Operating 43,218 41,145 46,645 46,645
Administered Funding 0 0 0 0
Depreciation 3,000 3,000 3,000 3,000
Gross Operating Appropriation 268,447 266,374 271,874 271,874
Trading Revenue 150,000 150,000 150,000 150,000
Net Operating Appropriation 118,447 116,374 121,874 121,874
OUTPUT 04 Output Title: Corporate Services

Human Resources and Asset Manager, Financial Management is presently being assisted through Shared Services provided by MFEM.
The core dliverables of the Division are:

= =4 —a -8 —a -9

Financial management of the minisifshared service with MFEM).
Human resources management and development.

Procurement and asset management.
Policy development and quality assurance.
Accountability reporting to Government.
Implementation of Public Service Policies
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Agency Goal or

nsop Goal| NSPP | ucomes | | Delverablesd Budget Budget Budgef Budget
Indic. # : . 202021 2021-22 202223 202324
(Highlevel expected date of achievement
Summary)
16. 16.5 Priority 1: Implement Training and Review PM Agreements. | Review Work Force Review T & D Plan, | Review T & D Plan,
Governance Strengthening Development Plan and Plan, and PM PM Plan and PM PM Plan and PM
human resource | Performance Management Plar| Agreements. Agreements. Agreements.
expertise.
16. 16.1 Priority 2: 1. Collaborate andupport IT 1. 50% digitization 1. 70% digitation 1. 90% digitization. | 1. 100%
Governance Applying modern projects in Divisions, projects done; projects done; 2. Scope IT solutiong  digitization.
information including digitization/ 2. Review use of IT in 2. Review IT network to enhance 2. Scope IT
technology. scanning, POS, & move to system anduilding with Pa Enua. information solutions to
online platforms; security. 3. Explore IT storage accessibility. enhance
2. IT lead in development of information
userManuals accessibility.
documentation
3. Maintain IT systems/network|
services;
4. Explore IT solutions.
16. Priority 3: Address all recommendations | 1. 70% of 1. 90% of Unqualified Audit Unqualified Audit
Governance Improving from the 2016 Capacity recommendations recommendations | result. result.
processes, Assessment Report and all completed. completed.
infrastructure, issues on the Audit 2. 50% of 2018/19 Audit | 2. 70% of 2018/19
systems and ManagementReport issues addressed. Audit issues
legislation. addressed.
16. Priority 3: 1. Maintain Operational Manual 1. Review and update 1. Review 1. Review Strategic | 1. Review Strategic
Governance Improving and Ministry governance Operational Manual. Communication Plan. Plan.
processes, plans; 2. Implement quality Plan and RM Plan. | 2. Conduct quality 2. Conduct quality
infrastructure, 2. Develop quality assurance assurance for FMIS 2. Conduct quality assurancdor assuranceor
systems and mechanisms and reporting assurance foFMIS. FMIS. FMIS.
legislation. for Ministry services in
Output 1- 3.
16. Priority 4: 1. Timely compliance with 1. Monthly/Annual 1. Monthly/Annual 1. Monthly/Annual 1. Monthly/Annual
Governance Excellencén MFEM, PERCA, and PSC Reports and timesheetg Reports and Reports and Reports and
delivery of reporting; on time. timesheets on time. timesheets on timesheets on
services. 2. Maintenance of personnel 2. Personnel records 2. Personnel records time. time.
records and HR policies. updated. updated. 2. Personnel 2. Personnel
records updated. records updated.
16. Priority 5: Effective use ofvebsite. Develop and implement a| Review design and Deploy new Review website and
Governance Improving mailing list for website content for new improved website. potential service
community update notifications. website. integrations.
outreach.
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. . . L Budget Budget Budget Budget
OUTPUT 4: Corporate Services Funding Appropriation 202021 2021-22 202223 202324
Personnel 291,316 291,316 339,108 339,108
Operating 96,401 113354 68,359 118,359
Administered Funding 0 0 0 0
Depreciation 3,000 3,000 3,000 3,000
Gross Operating Appropriation 390717 407,670 410,467 460,467
Trading Revenue 0 0 0 0
Net Operating Appropriation 390717 407,670 410,467 460,467
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17.3Staffing Resources

e : Public Service Commissioner | l Minister Note 1.
M"“s“y Of Justice Commissioner responsible for

Tango Tutara o te Ture Employment Functions
- Governance

Approved Structure Note 2 - Performance Management
14 February 2020 Secretary - Administration

Note 2:
Minister responsible for

Output 1: - Budget
High Courts

- Policy Directive
- Advice

(FTE = 30)

Total FTE: 64

Registrar — High
Courts

Deputy Registrar —
Pa Enuax 11
(Aitutaki)
(Atiu)
(Mangaia)
(Manihiki)
{(Mauke)
(Mitiaro)

(N EREN)

(Palmerston) Technical Support

(Penrhyn) Officer (Aitutaki)
(Pukapuka)

(Rakahanga)

Deputy Registrar — Senior Stenographer
Land Court & Judge's Associate

Deputy Registrar -
Criminal & Civil Court

Senior Land Court
Clerk x2

Senior Criminal & Civil
Court Clerk

Stenographer x5

Criminal & Civil Court

Clerk Land Court Clerk x4

Bailiff & Court Orderly

212



Ministry of Justice
Tango Tutara o te Ture

Approved Structure
14 February 2020

Public Service Commissioner Minister

Note 2

Secretary

Output 2:
Land Administration
(FTE = 17)

Note 1:

Commissioner responsible for
Employment Functions

- Governance

- Performance Management
- Administration

Note 2:
Minister responsible for
- Budget
Policy Directive
- Advice

Total FTE: 64

Registrar — Land
Administration

Deputy Registrar -
Land Administration

Senior Land Titles Senior Land Trust
Manager Manager

Land Titles Manager
x3

Land Trust Manager

Senior CAD Manager

CAD Manager

/%/&_ 7
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Senior Surveyor

Surveyor




Ministry of Justice
Tango Tutara o te Ture

Approved Structure
14 February 2020

Public Service Commissioner

Minister

Note 1

Note 2

Output 3:
Registry Services
(FTE=7)

Output 4:
Corporate Services
(FTE = 10)

Note 1:

Commissioner responsible for
Employment Functions

- Governance

- Performance Management
- Administration

Note 2:

Minister responsible for
- Budget

- Policy Directive

- Advice

Total FTE: 64

Registrar — Registry
Services

Personal Assistant

Deputy Registrar —
Registry Services

Senior Company
Manager

Senior Registry
Manager

Company Manager

Registry Manager x2

IT Manager

IT Technician x2
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HR & Asset Manager

Watchman/
Groundsman

Finance Manager

Senior Finance Officer

Finance Officer &
Receptionist

Facilities Manager
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18.Ministry of Marine Resourcest dzQl y 3+ I 4GS tF+S az2l yl

18.1. Background
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1  Ensuring excellent stewardship of our marine resources

tKS aAyAadldNRQa +A&aA2WAEGSHPRREEALIKS ORYIOSNB LIRFa Sy 1a NBALRYA&AA
resources. It confirms that the Ministry of Marine Resources (MMR) will serve as a guardian of our marine resources.sThe word
WSYAdzZNAYIQ YR WSEOStt SYyROSQali INERINRAZ2YKIBE NRawiKAYa sh2{ NASOK®
the sustainability of our marine resources for the benefit of our people. Excellence means having in place, clear andimeasura
standards, systems and processes that are transparetivéth allow us to deliver on this Vision.
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18.20utputs and Key Deliverables

OUTPUT

01

Output Title:

OFFSHORE FISHERIES

1 Provide ongoing management and eardination of income earning opportunities from offshore fisheries
1 Enhance current monitoring, control and surveillance capabilities ensuring compliance with legislation

Agency Strategic Plan

Highlevel Work Programme

NSDP Goal or . Budget Budget Budget Budget
NSDP Goal | | jic# | Key Policy Outcomes | Dciverables and expected 202021 202122 202223 202324
: date of achievement
(Highlevel Summary)
12. Marine 12.2 9 Sustainable fisheries | 1. Ensure that the marine 1. Offshore Fisherieg 1. Purse seine (PS) . Scoping of harvest | 1. Harvest strategy
Resources 12.3 (SP 1.1); sector policies anglans Policy developed by Fishery Plan strategies development
1 Ensure decisions are updated and relevant. end of FY. completed by ed dewelopment tested on select
incorporate the best | 2. Efforts to ensure . Implementation of of FY. completed by end fishery by end of
scientific evidence, population of target Monitoring Control and| 2. Implementation of of FY. FY;
and the precautionary species remains abev Surveillance (MCS) gg  MCS Gap Analysis | 2. Review of fisheries | 2. Review of
and the ecosystem sustainable reference analysis recommendations development fisheries
approaches (SP 4.1) points. recommendations on completed and/or opportunities development
3. Catch/effort based going. integrated in to completed by end opportunities
systens mantained for . RFMO annual report work programmes of FY completed by end
key fisheries. submitted by end of FY. . Improve staff of FY;
4. Strengthen participation in . Improve staff RFMO/RFO capacit 3. Improve staff
work of Regional Fisherieg RFMO/RFO - 4 staff traned to RFMO/RFO
Management (Regional Fisheries engage in capacity- 4 staff
Organizations (RFMOs) Organisation) RFMO/RFO work. trained to engage
all ongoing. capacity- 4 staff . RFMO annual in RFMO/RFO
trained to engage in reports submitted work;
RFMO/RFO work. 4. RFMO annual
. RFMO annual reports submitted
reports submitted
12. Marine 12.5 1. Generate positive benefit | 1. Development of local 1. Maintain TALS| 1. Implementation  of | 1. Implementation
Resources Develop sustainable from adopting commercal fishery reporting - across 6 bycatch of bycatch
benefits from marine conservatiorpractices and development strategy. islands. management management
resources (SP 1.4) quotas . TAILS (app that is usg 2. Review of bycatcH review. review;
2. Increase the number of to collect artisanal managementreport | 2. Maintain TAILY 2. Maintain  TAILS
profitable small scale and data) rollout and developed by end ol reporting across €  reporting across 6
commercial fisheries training ongoing FY. islands islands
(shared with Output 3)all | 3. Implement  National| 3. NPOA Action Plan
on-going Plan of Action (NPOA implemented
action plans
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Agency Strategic Plan

Highlevel Work Programme

NSDP Goal or . Budget Budget Budget Budget
NSDP Goal | | 4ic# | Key Policy Outcomes | Deliverables and expected 202021 202122 202223 202324
; date of achievement
(Highlevel Summary)
12. Marine 12.2 Protect marine 1. Ensure that fisheries ar{ 1. Maintain monitoring 1. Maintain . Maintain 1. Maintain
Resources biodiversity (SP 1.5) being acquately observed programmecoverage monitoring monitoring monitoring
andmonitored. levels. programme programme programme
2. Identify hot spots for| 2. 100% log sheet, 20% coverage levels: coverage levels: coveragdevels:
marine biodiversity port sampling, 20% 100% log sheet, 100% log sheet, 100% log sheet,
requiring special Longline (LLYbserver, 20% port sampling, 20% port sampling, 20% port
protection including 100% PS coverage. 20% LL observer, 20% LL observer, sampling, 20% LL
vulnerable marine| 3. Continue with phase 2 100% PS covega. 100% PS coverage observer, 100% P
ecosystems (VMEsall on electronic reporting 2. Continue with . Continue with coverage;
going roll-out across all phase 2 electronic phase 2 electronic | 2. Continue with
fleets. reportingroll-out reporting rolkout phase 2 electronic
across all fleets across all fleets reporting roll-out
across all fleets.
12. Marine 12.2 Maintain law, order and | 1. Ensure that adequate| 1. Maintain 100% VMS 1. Maintain 100% . Maintain 100% VMY 1. Maintain 100%
Resources security over our lagoon legslation and policy is i  coverage Vessel Monitoring coverage. VMS coverage;
and oceans (SP 1.6) place. . 100% implementation System (VMS) .100% 2.100%
2. Ensure that adequate MC|  of Harmonized coverage. implementation of implementation
is in place Minimum Terms and 2.100% HMTCs; Portt&te of HMTCs;
3.Maintain and expand Conditions (HMTCs); implementation of measures fully 3. Maintain
defence arrangements pe 3.Phase 1 HMTCs; phase 2 implemented. participation in at
QUAD  partners (NZ  implementation of Port implementation of . Maintain least 4 national
Australia, USA, and Franc|  State measures Port State measure§  participation in at and/or joint
and neighbouring Pacifii 4. Maintain participation | 3. Maintain least 4 national surveillance
Islands Statesall ongoing in at least 4 national participation in at and/or joint operations
and/or joint least 4 national surveillance
surveillance and/or joint operations.
operations. surveillance .50% of RFMO
.RFMO obligations Gap| operations obligations Gap
Analysis completed 4.50% of RFMO Analysis
obligations Gap recommendations
Analysis implemented
recommendations
implemented
02. Expanding 2.6 Maintain and expand Annual levels of fisheries . Review of license fees | 1. Elicensing system . Identify new 1. Review of license
economic fisheries revenu¢SP related ROBOC are completed. development fisheries fees completed.

opportunities

2.1)

maintained or exceeded as
appropriate- ongoing

. Scoping study to

. Business process and

identify new fisheries
opportunities.

system design

2.

completed

100% of fisheries
proposals and
access requests
reviewed and
assessed

. 100% offisheries

opportunities with
licensing potential.

proposals and
access requests

2.

100% of fisheries
proposals and
access requests
reviewed and
assessed
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(gErEy SITEIEE AR Highlevel Work Programme

NSDP Goal or . Budget Budget Budget Budget
NSDP Geal | jic s | Key Policy Outcomes | Deliverables and expected 202021 202122 202223 202324
. date of achievement
(Highlevel Summary)
completed for e reviewed and
licensing. assessed

4.100% of fisheries
proposals and access
requests reviewed and

assessed
02. Expanding| 2.6 Explore new economic | Maintain levels of value of Review of seafood export] All exports meet All exports meet All exports meet
economic opportunities to expand | exports for marine sectog certification requirements| market certification market certification market certification
opportunities the contribution of on-going; Investigate market| completed- US and requirements for requirements for requirements for
fisheries to the GDP (SP access opportunities China seafood exports seafood exports seafood exports
2.2)
) . . . . Budget Budget Budget Budget
OUTPUT 1: Offshore Fisheries Funding Appropriation 202021 202122 202223 202324
Personnel 267,426 267,426 267,426 267,426
Operating 295,569 295,569 317,569 376,299
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 562,995 562,995 584,995 643,725
Trading Revenue 0 0 0 0
Net Operating Appropriation 562,995 562,995 584,995 643,725
OUTPUT | 02 | Output Title: | INSHORE AND AQUACULTURE FISHERIES

1 Ongoing technical support to improve income generating opportunities for private sector particularly, smgdescale fisheries in the Outer Islands and to develop new local ma
for fisheries products
On-going technical support to facilitate safe, sustainable fishing and conservation practices, the protection of cultureisiod &rad long term food saurity

1
1  Provide technical advice to improve the quality and diversity of pearl products
1  Provide advisory services in environmental management, public health safety and food safety programmes

Highlevel Work
Agency Goal or Key Programme
NSDP Policy Outcomes . Budget Budget Budget Budget
AiSiplEtett Indic. # (Highlevel Sl TICLIESEN 202021 202122 202223 202324
expected date of
Summary) .
achievement
12. Marine Resources 12.4 1 Monitor lagoon 1. Maintain 1. Monthly water quality | 1. Monthly water 1. Monthly water 1. Monthly water quality
water quality (SP water quality reports disseminated quality repors quality reports reports disseminated
1.3); monitoring to stakeholders. disseminated to disseminated to to stakeholders.
programme, stakeholders. stakeholders
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Agency Goal or Key

Highlevel Work
Programme

NSDP Policy Outcomes . Budget Budget Budget Budget
NSDP Goal Indic. # (Highlevel Deliverables and 202021 2021-22 202223 202324
Summary) expegted date of
achievement
9 Protect marine including . Equipped Manihiki 2. Marine resource 2. Marineresource Marine resource
biodiversity (SP laboratory with testing surveys completed o] surveys completed or] surveys completed
1.5) infrastructure. apparatus to conduct 2 islands. 2 islands. on 2 islands;

2. Environmental| in-K 2 dza S (a®da 3. Two Fishery . Two Fishery Two Fishery
monitoring, training by end of FY. Management Plans Management Plans Management Plans
including . Coral indices reported reviewed/developed reviewed/developed reviewed/developed
spatial for report card- State
distribution of the CoralfReport
and growth of produced on the
algae within following: Algal
lagoon growth trialled and
monitored; - habitat mapping for
on-going Muri site using

unmanned aerial
vehicle (UAV).

12. Marine Resources 12.2 9 Sustainable 1 Marine . Marine resource . Marine resource . Marine resource . Marine resource
12.3 Fisheries (SP 1.1);;  resource surveys completed onf  surveys completed o surveys completed or]  surveys completed on
12.4 1 Maintain healthy monitoring, 2 islands. 2 islands; 2 islands 2 islands

coral reefs (SP management . Two Fishery . Two Fishery . Two Fishery . Two Fishery

1.2); and research. Management Rins Management Plans Management Plans Management Plans
1 Protect marine 9 Fisheries reviewed/developed. reviewed or reviewed or reviewed or

biodiversity (SP management . Paua research projectf  developed, developed. developed.

1.5); and policy completed. . Livelihood options . Livelihood options . Livelihood ofions

Maintain law, 1 Maintain the . Livelihood options report completed for report completed for report completed for

order and security operation of report completed for 1 island. 1 island. 1island.

over our lagoon Aitutaki 1 island. . Maintain the . Maintain the . Maintain the

and oceans (SP Marine . Maintain the operation of AMRC operation of AMRC operation of AMRC

1.6)Build resilience]  Research operation of AMRC hatchery. hatchery. hatchery.

and adaptive Station hatchery . Maintain effective . Maintain effective . Maintain effective

measures to (AMRC) . Maintain effective monitorjng of monitorjng of monitorjng of

climate change hatchery. monitorjng of .2YySTAAK | .2YySTAAK | .2YSTAAK |

impacts on the .2y STAaAK | sites i.e. maintain sites i.e. maintain sites i.e. maintain

marine sector (SP sites i.e. maintain number of patrols number of patrols number of patrols per

1.7) number of patrols per per monthg on- per monthg on- month ¢ on-going.

month ¢ on-going. going. going.

12. Marine Resources | 12.5 Explore new Fisheries . 80% of FAD work . 80% of FAWvork . 80% of FAD work . 80% of FAD work
economic Operations, FAD programme programme programme programme
opportunities to (Fisheries implemented. implemented. implemented. implemented.
expand the Aggregate
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Agency Goal or Key

Highlevel Work

NSDP Goal NSDP Policy Outcomes Deﬁ;(/c;%;ir:er:znd Budget Budget Budget Budget
Indic. # (Hightlevel 202021 202122 202223 202324
Summary) expegted date of
achievement

02. Expanding economiqg 2.6 contribution of Device) 2. Maintain TAILS 2. Maintain TAILS 2. Maintain TAILS . Maintain TAILS

opportunities fisheries to GDP | programme, reporting reporting reporting reporting.
(SP 2.2.4) artisanal fisheries

12. Marine Resources | 12.5 9 Explore new Pearl Support, 1.100% farm 1. 100% farm 1. 100% farm . 100% farm
economic economic compliance compliance compliance compliance
opportunities to development, inspections inspections inspections inspections
expand the research and completed. completed. completed. completed

02. Expanding economid 2.6 contribution of technical support| 2. Pearl techician 2. Research into 2. Research into . Research into selectiv

opportunities fisheries to GDP training scheme selective breeding selective breeding breeding and best
(SP 2.2.4), developed. and bestpractices and best practices practices

1 To develop 3. Review of Manihiki 3. Technical support in | 3. Technical support in . Technical support in
opportunities for lagoon management seeding and grading seeding and grading seeding and grading
selfemployment plan completed provided provided provided
in the Pa Enua (SK 4. Market investigation
2.3) study completed.

02. Expanding economid 2.6 1 Explore new 1 Maintain the 1. Maintain purchase 1. Maintain purchase 1. Maintain purchase . Maintain purchase ang

opportunities economic Pearl and turnover of and turnover of and turnover of turnover of pearls
opportunities to Exchange and pearls; pearls pearls
expand the facilitate sale | 2. Review of national
contribution of and purchase grading and quality
fisheries to GDP of pearls control system
(SP 2.2.4) between completed by end of

farmers and FY.
buyers.

1 Maintain
market
confidence in
Cook Islands
pearls by
enforcing the
national
grading and
quality control
system.

12. MarineResources 125 1 Informed Maintain support | 1. Three training 1. Capacity and facilities 1. Capacity and facilitieg 1. Capacity and facilities
stakeholders for MMR's opportunities support for Pa Enua support for Pa Enua support for Pa Enua
through fisheries plans provided to staff, staff, continue to staff, continue to staff, continue to
education, and research including in the Pa collaborate with collaborate with collaborate with
communication, programmes, Enua scientific and scientific and scientific and
consultation and | support and 2. Continue to environmental environmental environmental
commitment strengthen collabaate with organisations; SPC. organisations; SPC organisations; SPC.
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NSDP Goal

NSDP
Indic. #

Agency Goal or Key
Policy Outcomes
(Highlevel
Summary)

Highlevel Work
Programme
Deliverables and
expected date of
achievement

Budget
202021

Budget
202122

Budget
202223

Budget
202324

(Marae Moana
Goal 11/MMR Act
1984);

capacity and
facilities of
Fisheries Officers
in the Pa Enug

scientific and
environmental
organisations e.g.
SPC (South Pacific

2. Education and
outreach plan
implemented,
consistent with

2. Education and
outreach plan
implemented,
consistent with

2. Education and
outreach plan
implemented,
consistent with

1 An educated, on-going Community); Communication Communication Communication
informed and 3. Education and Strategy Strategy Strategy
committed outreach plan
community (SP implemented,

4.2) consistent with

Communication

Strategy
OUTPUT 2: Inshore and Aquaculture Fisheries Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 697,320 820,285 820,285 820,285
Operating 253601 253601 264,800 324,250
Administered Funding 250,000 300,000 300,000 300,000
Depreciation 0 0 0 0
Gross Operating Appropriation 1,200,921 1,373,886 1,385,085 1,444,535
Trading Revenue 28,000 28,000 28,000 28,000
Net Operating Appropriation 1,172,921 1,345,886 1,357,085 1,416,535

OUTPUT

03

Output Title:

Corporate Services

w {going support to provide legal and policy advice

w {going oversight of communications with stakeholders
w 4gaglhg technical support for all Corporate Service functipadministrative, financighnd ICT
w

9y adzNB

I RKSNByY

0S8 (2 ac9a

YR ht{/

Li2f AOASa&

YR LINRBOSRdAz2NB &
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Highlevel Work

NSDRGoal :\rlli:?:P Keﬁ%eorl]i((::};/ ?)?J?clzgr;es Deilai:/?agﬁ)rlggznd Budget Budget Budget Budget
’ ; 202021 202122 202223 202324
# (Hightlevel Summary) expected date of
achievement
12. Marine | 12.5 Expansion of economiq Appropriated funds are | 1. Allbudgets and 1. All budgets and 1. All budgets and financial | 1. All budgets and financial
Resources opportunities, in line with MFEM and financial reports are financial reports are reports are completed to reports are corpleted to
improvement of PERCA (Public completed to the comgpeted to the the standards on time the standard on time.
economic resilience Expenditure and Review standards on time standards on time. | 2. Audit review outcomes 2. Audit review outcomes
and productive Committeg Act . Audit review 2. Audit review addressed addressed
employment to ensure | requirements and outcomes addressed outcomes 3. Budget and business plan| 3. Budget and business pla
decent work for all. financial reporting . Budget and business addressed completed on time. completed on time.
annually. plan completed on 3. Budget and business|
time. plan completed on
time.
12. Marine | 12.5 | Expansion of economiq Policieghat promote . HR management Administrative policies | Administrative policies Administrative policies
Resources opportunities, fair treatment of system implemented. | developed, reviewed developed, reviewed and developed, reviewed and
improvement of employees are . Training and and promoted promoted promoted
economic resilience developed and DevelopmentPlan
and productive promoted implemented.
employment to ensure . Review MMR
decent work for all. AdministrationPolicy.
. Training and
implementation of
new policies.
12. Marine | 12.5 | Expansion of economid Wellfunctioning . Records management| 1. Records . Records management an{ 1. Records management
Resources opportunities, administrative system and filling system management and filling system and filling system
improvement of implemented (90%). filling system implemented (100%) implemented(100%)
economic resilience . OHS plan implemented . OHS plan implemented. | 2. OHS plan implemented
andproductive implemented (100%). . Review Disaster 3. ReviewDisaster
employment to ensure . ReviewDisaster 2. OHS plan Managementilan Managementlan
decent work for all. Managementlan implemented annually. annually.
annually. 3. ReviewDisaster
ManagementPlan
annually.
12. Marine | 12.2 12 - Marine Resources | Effective, efficient and . ICT security 1. Secure ICT . Secure ICT infrastructure| 1. Secure ICT infrastructurg
Resources fit-for-purpose ICT completed. infrastructure in in place and system in place and system
system . Secure ICT place and system redundancy mechanisms redundancy mechanisms|
infrastructure in place redundancy implemented. implemented.
and system mechanisms . Reduce overall systems | 2. Reduce overall systems
redundancy implemented. down time by 80% down time by 80%
mechanisms 2. Reduce overall . Develop ad review 3. Develop and review
implemented systems down time relevant ICT policies. relevant ICT policies

. Reduce overall

systems down time by
80%

by 80%
3. Develop and review

relevant ICT policies

. Provide support to IMS

related progranmes and
projects across MMR

4. Provide support to IMS
related progranmes and
projects across MMR
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Highlevel Work

NSDRGoal :\rlli:?:P Keﬁ%eorl]i((::f/ ?)?J?clzgr;es DeTi:/?ag?;?)rlggznd Sadugt ESLTE ESLE Eaduet
’ . 202021 2021-22 202223 202324
# (Hightlevel Summary) expected date of
achievement
. Develop ad review 4. Provide support to
relevant ICT policies. IMS related
. Provide support to progranmes and
IMS related projects across
progranmmes and MMR.
projects across MMR
12. Marine | 12.2 Maintain law, order Develop and update . Capacity building of | 1. Review andlevelop, | 1. Capacity building of FO's| Two policies revised and
Resources and security over our | marine sector policies; FO's including in Pa MSP for 2022 2026; including in Pa Enua of | two pieces of legislation
lagoon and oceans (SH strengthenlegislative Enua of MMR policy | 2. Legal advice and MMR policy framework reviewed/developed
1.6) and policy framework to, ~ framework services provided completed,;
ensure their relevance completed,; across 2. Two policies revised and
ongoing . Legal advice and administrative, legal two pieces of legislation
services provided and technical work reviewed/developed
across administrative, areas;
legal and technical 3. Advice and
work areas; engagement
. Advice and provided in national
engagement provided and intemnational
in national and fisheries frameworks
international fisheries
frameworks
12. Marine | 12.2 Informed stakeholders | Communication . Review of Maintenance of media | Maintenance of media and | Maintenance of media and
Resources through education, Strategy adopted and communications and information information networks, at information networks, at

communication,
consultation and
commitment (Marae
Moana, Goal 11/MMR
Act 1984);

An educated, informed
and committed

community (SP 4.2)

implemented- ongoing

. Maintenance of media

Strategy completed

and information
networks, at least 3
feature articles and 12
social media posts
completed.

networks, at least 3
feature articles and 12
social media posts
completed.

least 3 feature articles and
12 social media posts
completed.

least 3 feature artiles and
12 social media posts
completed.
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. . . i Budget Budget Budget Budget

OUTPUT 3: Corporate Services Funding Appropriatior 202021 202122 202223 202324
Personnel 226,254 253288 253,288 253,288
Operating 126,830 126,830 133631 165,451
Administered Funding 0 0 0 0

Deprecia’[ion 150'000 150,000 150,000 150,000
Gross Operating Appropriation 503,084 530,118 536,919 568,739
Trading Revenue 0 0 0 0

Net Operating Appropriation 503,084 530,118 536,919 568,739
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18.3Staffing Resources

Output 1 Offshore
Division

Data Management

(2) bata Manager
SFO

(3-5) Data Analyst
FO

(6) Data Analyst FO

Fisheries
Management

(7) Fisheries
Management Adviser
SFO

(8) Fisheries Adviser
SFO

Fisheries Monitoring

(9) Fisheries
Monitoring SFO

(10) Observer
Coordinator SFO

Observer Debriefers
contractors (20)

Port Coordinator
Pago Pago SFO
(11) MCsS and
Licensing SFO

CIFFO Management

MCS and Licensing

| —

(1) Director

(12) VMS Analyst
AFO

L——» (13) MCS Officer FO*

Output 2 Inshore and
Aquaculture
Fisheries

(1) Director
Enviromental
Monitoring
(2) Lab Manager -
Chemistry SFO

(4) Lab
Technician FO

Accounts and
Administration

Output 3 Corporate
Services

(1) Director
(2) Accts and Admin -
SFO

(3) Lab Manager -
Microbiology SFO

(5) Marine

Aquaculture &
Fisheries
Management

Ecologist SFO

(6) Marine
Scientist SFO

Management SFO*
» (8) Pearl
Exchange SFO
>

L »

Fisheries Operations
and Extensions

[

(9) Marine
Scientist SFO*

(10) Marine
Scientist FO*

(12-13) FO

(11) AMRC
Manager
SFO

(14) MHX
Manager SFO

(17) Marine
Scientist FO

(18) Fisheries Op
Manager SFO

(19) FAD Programm
Manager SFO

(20-21) FO

(22) Op
Offi

echnical
cer FO

< Outer Islands >

4>l (23) MGS - FO ] l(24) AlU - FO‘
[ (26) PZK - ]_,{ (@7-28) PZK -]
(32) PYE - FO}—»

(31) PYE -
Manager SFO

(33) RAK - ]
FO

225

(3) Accts and Admin - ) Accts and Admin -
FO FOw
Chartered Accts ***

(5) Admin and
Secretarial - FO

6) Human .
Resaurcens ko (@) [P Y]

Administration - FO*

(8) Manager IT SFO

Communication
Officer SFO

[ DONOR FUNDED |

June 2021

EY 20- 21

| *** part time contractor |

No funding



Ministry of Marine Resources
Proposed Feb 2020

(1) Director

Data
Management

(2) Data Manager
SFO

Fisheries
Management

(7) Fisheries (7) Fisheries
Monitoring Adviser Management
SFO Adviser
SFo

l

l

l

(3) Data Analyst
FO

(4) Data Analyst
FO

(5) Data Analyst
FO

l

(6) Data Analyst
FO

Fisheries
Monitoring

(8) Fisheries
Monitoring
SFO

(9) Observer
Coordinator
SFO
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Observers/

Debriefers
Contractors (20)

CIFFO
Management

Port Coordinator

Pago Pago
sFo

MCS and
Licencing

(10) MCS and
Licencing
SFO

l

*** part time contractor

No funding

(11) VMS Analyst
AFO

(12) MCS Officer
FO



Output 2
Inshore and Aquaculture
Fisheries

(1) Director

Environmental

Monitoring

(2) Laboratory
Manager

SFO
(Chemistry)

(3) Laboratory
Manager

SFO
(Microbiology)

(5) Marine
Ecologist
SFO*

(4) Laboratory
Technician
FO

(6) Marine Scientist
o

Aquaculture
and Fisheries
Management

(7) Fisheries

Rarotong
a

(8) Pearl (9) Marine
Exchange Scientist
SFO SFO *
(10) Marine
Scientist
FO*

Mar

SFO*

Aitutaki

(11) AMRC
Manager
SFO

'

(14) SFO i
Manager
MHX

l

!

l
l

(12)FO -

AIT

(13) FO -
AIT

(15) FO -
MHX

(16) FO -
MHX

|

(17) Marine
Scientist
FO

Fisheries
Operations
and Extension

(18) Fisheries
Operations Manager

SFO*

(19) FAD (22) Operations
Program Technical
Manager Officer
SFO FO
(20) FO'i (21) FO'i
RAR RAR
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DONOR FUNDED

Satary funded from
*** part time contractor

No funding

Pukapuka

Palmer
ke

Rakah
hyn > ¢
anga

(3)FO- | | (24)FOT | | (25)FO7 | | (26)FOT (29)FO'i @EoyAFoT| | GDSFO L g poy
MGS AlU Mol PZK MUK AFO™ NAS - M:;‘gge’ RAK
(27) AFO i (28) AFO i (32)FO -
PZK PYE




(1) Director

Accounts and
Administration

l

(2) Accounts and
Administration
SFO

l

| |

)

ICT

DONOR FUNDED

Funded from MMR
personnel budget

Policy and
planning

(8) Manager
IT

SFO

(8) Manager
IT

SFO

(9) Policy and
Legal Officer
SFO

(10) Policy Officer
SFO

(3) Accounts and
Administration
FO

(4) Accounts and
Administration
EO*k*

Chartered
Accountant***

(5) Administration
and Secretarial
Officer
FO

(6) Human
Resources Officer
| FO

(7) Projects
Administraion
Officer
FO*
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19. Office of the OmbudsmanTe Mato Akamoeau
19.1Background

¢ KSYohdzRaA Y yA yRE LISY RBWIGNI ATRE AhFFAOSNI 2F yR NBAaALRYy&aAotS G2

(@]

hYodzZR&@YIhyFFAOS Aad YIYyRIGSR G2 AyoSaidAdarisS Oz2yvyLXlFAyda 2F 3ISySt
GKS hYodzRaAYFY | ONJ imipy n®R L& MEGFHOMNIKISGS O2YLIX I AydGa dzyRSNI GKS

Hnny FyYyR GKS t2fA0S ! 00 HnmHO®

+AAA2Y
T ¢2 LINBY2GS FlLANYySaa F2NILffo
{AIYATAOIY(H ! OKAS@SYSyiGa |yR aAfSadtzySa
1. The former Ombudsman Bill 2019 now the Ombudsman Bill 2020 is in the process of being tabled to Parliament at its
sitting in June 2020.
2. The Office has reonnected its working relationship with the New Zealand Ombudsman's Office which had been
assisting e Office on capacity building, providing legal and policy advice and other support areas.
3. The Office has also connected with the New Zealand Independent Police Complaint Authority who will assist the Office

in setting up its complaint process and assgigh training Police.
4. The Ombudsman's first Annual Report for over 10 yeastabled in Parliament in December 2019.
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19.2 Outputs and Key Deliverables

OUTPUT

01

Output Title:

Investigations and Review

Strategic Goal 1: Investigations
1 Quality Investigations
1 Quality Customer Service
1  Quality Systemic Reviews

Agency Strategic

Highlevel Work

Inlt\jli?:gtzr HED ERE @ G Programme Budget Budget Budget Budget
NSDP Goal ID# (If Pollcy Outcomes | Deliverables and 202021 2021.22 202223 202324
Relevant) (Highlevel expegted date of
Summary) achievement
16. 16.5 Strategic Goal 1To | Complaint 1.75% of complaints or | 1.85% ofcomplaints or 1.95% of complaints or | 1.At least95% of corplaints or
Governance conductresponsive, | response times enquiries enquiries enquiries enquiries acknowledged in
independentand acknowledged in 2 acknowledged in 2 acknowledged in 2 2 business days
impartial business days business days business days 2. At least95%
investigations of 2.75% complaints/ 2.85% complaints/ 2.95% complaints/ complaints/enquiries
complaints. enquiries responded enquiries responded enquiries responded responded to in 10 busines
to in 10 business to in 10 business days to in 10 business days days
days
16. 16.5 Strategic Goal 1To | Records 1. Review current Implement Phase 1 and | Implement Phase 2 and | Implement Phase 3 and create
Governance conductresponsive, | Management records management create report create report report
independentand processes and
impartial policies.
investigations of 2.Report on current
complaints. records management
created.
3. Create phased
approach for
implementation
16. 16.5 Strategic Goal 1To | Service Level Feedback gathering from Feedback from Feedback from Feedback from complainants
Governance conductresponsive, | Improvements complainants initiated | complainants shows complainants shows showsimprovement of 30% in
independentand and baselinelata improvement of 10% in | improvement of 20% in | level of service provided from
impartial received level of service provided | level of service provided | previous year
investigations of from previous year from previous year
complaints.
16. 16.5 Strategic Goal 1To | Quality 1. Quality Assurance and 1. Quality Assurance ah | 1. Quality Assurance and 1. Quality Assurance and
Governance conductresponsive, | Assurance and Compliance Compliance Compliance Compliance framework
independentand Compliance framework created framework reviewed. framework reviewed reviewed
impartial (QAC) 2. Based on QAC 2. Based on QAC 2. Based on QAC 2. Based on QAC framework a|
investigations of framework all framework all framework all complaints to have a Quality]
complaints. complaints to have a complaints to have a complaints to have a Score ofat least 95%

Quality Score of 75%

Quality Score of 85%

Quality Score of 95%
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Agency Strategic

Highlevel Work

Inlt\jli?:gtzr FE (€] @ 1<) Programme Budget Budget Budget Budget
NSDP Goal ID# (If Pollcy Outcomes | Deliverables and 202021 2021.22 202223 202324
Relevant) (Highlevel expeqted date of
Summary) achievement
16. 16.5 StrategicGoal 1.To | Staff Legislative | Annual Staff refresher Half yearly Staff refresher Half yearly Staff refresher Half yearly Staff refresher
Governance conductresponsive, | Training training on legislative training legislative training legislative training legislative requirement
independentand requirements relevant to| requirements relevant to | requirements relevant to | relevant to complaints
impartial complaints complaints complaints
investigations of
complaints.
16. 16.5 Strategic Goal 1To | Annual Report Annual Report submitted| Annual Report submitted | Annual Report submitted | Annual Report subrtied to
Governance conductresponsive, | Submission to to Parliament to Parliament to Parliament Parliament
independentand Parliament
impartial
investigations of
complaints.

OUTPUT 1: Investigations and Review Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 111,801 114,809 114,809 114,809
Operating 36,791 36,791 36,791 36,791
Administered Funding 0 0 0 0
Depreciation 2,000 2,000 2,000 2,000
Gross Operating Appropriation 150,592 153,599 153,599 153,599
Trading Revenue 0 0 0 0
Net Operating Appropriation 150,592 153,599 153,599 153,599
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OUTPUT 02 Output Title: | Public Awarenessnd Training

Strategic Goal 2.1Public Awareness
1 Media communication
1 Pa Enua Workshops
1  Public Workshops and Clinics
1 Public survey results

1 Identify resource needs and potential sources to develop a more tdbobudsman outreach programme

Strategic Goal 2.2Training
1 Presentationsr workshops to Agencies, Ministers and HoMs
1 Penalty system introduced

NSDP Highlevel Work
; . Programme
NSDP Goal Indicator Agency Qoal or Key Policy Outcome Deliverables and Budget Budget Budget Budget
ID# (If (Highlevel Summary) 202021 2021-22 202223 202324
expected date of
Relevant) ;
achievement
16. 16.5 Strategic Goal 2.1To createpublic Media At least two media At least three At least four media At least five media
Governance awarenes2 ¥ (G KS h Yo dzR| Communication communication media communication communication
Initiatives initiatives undertaken | communication initiatives undertaken | initiatives
initiatives undertaken
undertaken
16. 16.5 Strategic Goal 2.1To createpublic Public Awareness | Conduct at least one | Conduct at least Conduct at least one Conduct at least
Governance awarenes2 ¥ (G KS h Yo dzR| Workshops Public Awareness one Public PublicAwareness one Public
workshop on Awareness workshop on Awareness
Rarotonga workshop on Rarotonga workshop on
Rarotonga Rarotonga
16. 16.5 Strategic Goal 2.1To createpublic Pa Enua Conduct at least one | Conduct at least Conduct at least one Conduct aleast
Governance awarenes2 ¥ ( KS h Yo dzR| Workshops/Clinics | workshop/clinic for Pa | one Public workshop/clinic for Pa | one Public
Enua Executive Awareness Enua Executive Officery Awareness
Officers, Mayor or workshop/clinic in | Mayor or Island Council| workshop/clinic in
Island Council the Pa Enua (North| Members the Pa Enua (North
Members or South) or South)
16. 16.5 Strategic Goal 2.1To createpublic Public Survey Survey for public Survey for public Results of pubdi Results of pubdi
Governance awarenes2 ¥ (G KS hYodzR feedback developed feedback feedback used to feedback used to
distributed and inform next $rategic inform next
analysed Pan. SrategicPlan.
16. 16.5 Strategic Goal 2.2To develop a Government At least two workshops| At least one At least two workshops | At least one
Governance collaborative relationship with Training and are conducted for presentation made | are conducted for presentation made
Government agencies to increase Awareness Govermment and civil to HoMs Government and civil | to Parliament
awareness of their rights and society agencies society agencies
responsibilities to minimise public
complaints and investigations.

232


file:///C:/Users/maybelline.unu/Desktop/Work/Dorothy/CIG%20Business%20Plan%202020%20-%20Ombudsman.xlsx%23Sheet_Link_NSDP

Highlevel Work

NSDP
NSDP Goal Indicator Agency Goal or Key Policy Outcome De}Ti:/Z%;T)rIZI:an Budget Budget Budget Budget
ID# (If (Highllevel Summary) 202021 202122 202223 202324
expected date of
Relevant) :
achievement
16. 16.5 Strategic Goal 2.2To develop a Penalty System 1. Research started for| Implement Phase 1| Implement Phase 2 and Implement Phase 3
Governance collaborative relationship with Penalty system and create report | create report and create report
Government agencies to increase introduction.
awareness of their rights and 2. Case Study report
responsibilities to minimise public created
complaints and investigations. 3. Create Phased
implementation
plan
OUTPUT ZPublic Awareness and Training Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 42,763 46,884 46,884 46,884
Operating 7,911 7,911 7,911 7,911
Administered Funding 0 0 0 0
Depreciation 2,000 2,000 2,000 2,000
Gross Operating Appropriation 52,675 56,795 56,795 56,795
Trading Revenue 0 0 0 0
Net OperatingAppropriation 52,675 56,795 56,795 56,795
OUTPUT 03 Output Title: | Corporate Services
Strategic Goal 3: Corporate Services
1 Putin place quality reporting mechanisms
i  Effective human resource management
i Efficient financial management
1 Legislative compliance
NSDP Agency Goal or ng::)Ie\rlzranr\r/]cérk
NSDP Goal Indicator Key Policy Delive?ables and Budget Budget Budget Budget
ID# (If Outcomes (High 202021 2021-22 202223 202324
expected date of
Relevant) | level Summary) :
achievement
16. 16.6 Strategic Goal 3:| OfficeEffectiveness | 1. Quarterly review of office | 1. Quarterly review of 1. Quarterly review of 1. Quarterly review of
Governance To create a Review(QER) plans, functions and office plans, functions office plans, functions office plans, functions
sustainableand management undertaken. and management and management and management
undertaken. undertaken. undertaken.
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Highlevel Work

NSDP Agency Goal or Programme
NSDP Goal Indicator Key Policy Deliverables and Budget Budget Budget Budget
ID# (If Outcomes (High 202021 2021-22 202223 202324
Relevant) | level Summary) expec_:ted BN @
achievement
skilled 2. OER Reports created eac| 2. OER Reports created | 2. OER Reports created | 2. OER Reports created
workforce. quarter. each quarter each quarter each quarter
16. 16.5 Strategic Goal 3:| Process, Procedure| 1. Identify problem areas Implement Phase 1 and Implement Phase 2 and Implement Phase 3 and
Governance To create a and Policy Review and missing processes or| createreport. create report create report
sustainableand | (P3 Project) procedures or policies.
skilled 2. Create Phased Approach
workforce. for Process or Procedure
or Policy Implementation
project
16. 16.6 Strategic Goal 3:| Financial Monitoring strict compliance | Monitoring strict Monitoring strict Monitoring strict
Governance To create a Management of financial management and compliance of financial compliance of financial compliance of financial
sustainableand | Compliance accountability process in management and management and management and
skilled accordance with applicable | accountability process in | accountability procesm accountability process in
workforce. Acts accordance with applicabl¢ accordance with applicabl¢ accordance with applicablg
Acts Acts Acts
16. 16.5 Strategic Goal 3:| FinanciaReporting | All financial reports All financial reports All financial reports All financial reports
Governance To create a obligations adhered to as obligations adhered to as | obligations adhered to as | obligations adhered to as
sustainableand required required required required
skilled
workforce.
16. 16.5 Strategic Goal 3:| Audit Ungqualified audit maintained| Unqualified audit Unqualified audit Unqualified audit
Governane To create a maintained maintained maintained
sustainableand
skilled
workforce.
) . . o Budget Budget Budget Budget
OUTPUT 3: Corporate Services Funding Appropriation 202021 202122 202223 202324
Personnel 78,436 71,308 71,308 71,308
Operating 17,298 17,298 17,298 17,298
Administered Funding 0 0 0 0
Depreciation 2,000 2,000 2,000 2,000
Gross Operating Appropriation 97,734 90,606 90,606 90,606
Trading Revenue 0 0 0 0
Net Operating Appropriation 97,734 90,606 90,606 90,606
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19.3Staffing Resources

Te Mato Akamoeau — Office of the Ombudsman

Organisational Structure - April 2020

- —————————— —————— —— ——

-~

T ———————————————

Investigations Corporate Services
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20.20utputs and Key Deliverables

OUTPUT

01

Output Title:

Cabinet and Executive Services

YSe

t2tA0e@
1 Providing secretarial support to Cabinet
1 Ensuring the processes and procedures under the Cabinet Submissions Manual are followed
1  Screening submissions for the Central Agencies Committee

hdzi 02 YS

2F /FoAySi

{ SNBAOSaAY

at NB A RS

S E/OISE X 5§/ BhesNgFARDS dBrRA & yIF Ay 3 |

Agency
NSDP Strgtegllc AHET Highlevel Work
NSDP Goal Indicator Ke;?’o?ircy Programme Deliverables Budget Budget Budget Budget
ID# (If outcomes and expected date of 202021 2021-22 202223 202324
Relevant) - achievement
(Highlevel
Summary)
16. 16.5 Efficient and Cabinet procedures and | Report status and level of | Report status and level of Report status and level of Report status and level of
Governance| 16.7 effective processes are complied | compliance to Cabinet compliance to Cabinet compliance to Cabinet compliance to Cabinet
support to with consistently Manual in Office of the Manual in OPM half Manual in OPM half Manual in OPM half
decision Prime Minister (OPM) half | yearly and annual repor | yearly and annual report | yearly and annual report
making process yearly and annual report
16. Efficient and Effective and efficient All documentation filed and All documentation filed All documentation filed All dacumentation filed
Governance effective management of all managed appropriately and managed and managed and managed
support to documentation and appropriately appropriately appropriately
decision information required by
makingprocess | Cabinet
16. Efficient and Effective management of | Report the status of the Report the status of the | Report the status of the | Report the status of the
Governance effective the Administered distribution of the Social distribution of the Social | distribution of the Social | distribution of the Social
support to Payments: Social Responsibility Fund in the | Responsibility Fund in thg Regonsibility Fund in the| Responsibility Fund in the
decision Responsibility Fund; and | OPM half yearly and annug OPM half yearly and OPM half yearly and OPM half yearly and
making process| Community Development | report annual report annual report annual report
Fund
16. Efficient and Effective management of | Facilitate the selection of | Facilitate the selection of | Facilitate the selction of | Facilitate the selection of
Governance effective GKS vdz§SyQa [NBOALMASyYy(Ga F/NBOALASyGa INBOALASyiGa INBOALASyYyGa
support to Award Honours awards in a Honours awards in a Honours awards in a Honours awards in a
decision transparent manner transparent manner transparent manner transparent manner
making process
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OUTPUT 1: Cabinet and Executive Services Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 92,593 87,293 87,293 87,293
Operating 21,192 21,192 21,192 21,192
Administered Funding 463,000 463,000 463,000 463,000
Depreciation 1,404 1,404 1,404 1,404
GrossOperating Appropriation 578,189 572,889 572,889 572,889
Trading Revenue 0 0 0 0
Net Operating Appropriation 578,189 572,889 572,889 572,889

OUTPUT

02

Output Title:

Central Policy Planning Office

Key Policy outcome of Central Policy and Planhifg¥ A OS Y

4t N2 OARS

j dzt £ A G @

I ROAOS 2y ylraAz2ylt

LINA2NAGASEE P 28

1  Providing effective policy advice to Chief of Staff, Cabinet, National Sustainable Development Commission (N@RB)CBesnittee, and statutoryglncies
1 Ensuring national palies and strategies align with the National Sustainable Development Plan and influence Government priorities
1  Strengthening policy dialogue with counterparts across the Government, regionally and internationally
1 Monitoring and evaluating the sector progeesf Agencies against the National Sustainable Development Plan
1 Reviewing and developing the national sustainable development agenda
1 Updating the National Policy toolkit that enable evidefi@esed policy development
1  Supporting policy champions across theblc Service in the use of effective analysis tools
NSDP Agency Strategic .
NSDP Goal Indicator | Goal or Key P_olicy Dew\;zrr}a:?)\l/:sl \;\sgifp:ggtr:g]ég?e o Budget Budget Budget Budget
ID# (If Outcomes (High . 202021 202122 202223 202324
achievement
Relevant) | level Summary)

16. Governance | 16.5 Providing effective| 1. Mid-term review and finall 1. NSDP 1. Final evaluation of | 1. Final evaluation of | 1. Final evaluation of
and relevant evaluation of National transitional NSDP with VNR NSDP with VNR NSDP with VNR
policy advice Sustainable Development Plg  strategy completed completed completed

(NSDP) 2012020 completed 2. NSDP 2. NSDP 2. NSDP
2. Development of new NSDP 2. New NSDP communications communications communications
(2020+) developed and Monitoring and Monitoring and Monitoring and
endorsed National indicator National indicator National indicator
report completed report completed report completed

15. Population 155 Providing effective| National research agenda Implementation | Implementation of Implementation of Implementation of

and People and relevant of National NationalResearch National Rsearch National Rsearch

16. Governance | 16.5 policy advice Research Srategy. Srategy. Srategy.

Srategy.

16. Governance | 16.6 Medium Term BcalSrategy Budget Plicy Budget Plicy Budget Plicy Budget Plicy

support Satement Satement developed, | Satement developed, | Satement developed,
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Sl AT ST Highlevel Work Programme
NSDP Goal Indicator | Goal or Key Palicy DeIivzrabIes and ex egted date o Budget Budget Budget Budget
ID# (If Outcomes (High . P 202021 202122 202223 202324
achievement
Relevant) | level Summary)
02. Expanding Providing effective developed, business plan support | business plan support | business plan support
economic and relevant business plan and priority NSDP goalgy and priority NSDP goaly and priority NSDP goal
opportunities policy advice support and advice advice advice
priority NSDP
goals advice
16. Governance | 16.5 Providing effective| 1. Monitoring the progress of the | 1. NSDP indicatoif 1. NSDP indicator 1. NSDP indicator 1. NSDP indicator
and relevant indicators in the achievemermaf report report completed. report completed. report completed
policy advice the NSDP completed. 2. PSLC and PEGF 2. PSLC and PEGF 2. PSLC and PEGF
2. Sector policy development 2. PSLCand PEG completed completed completed
advice completed 3. NSDC and Research 3. NSDC and Researcl] 3. NSDC and
3. Facilitating the Public Sector 3. NSDC and Committee annual Committee annual Research
Leadership Conference (PSLC) Research report completed report completed committee annual
and the Pa Enua Governance Committee 4. Annual policy 4. Annual policy report completed
Framework (PEGF) annual report workshop workshop 4. Annual policy
4. Provide support to the National completed completed completed workshop
Sustainable Development 4. Annual policy completed
Commission (NSDC) and the workshop
National Research Conittee completed
support
OUTPUT 2: Central Policy Planning Office Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 159,783 159,783 159,783 159,783
Operating 155843 155843 155843 155,843
Administered Funding 0 0 0 0
Depreciation 180 180 180 180
Gross Operating Appropriation 315,806 315,806 315,806 315,806
Trading Revenue 0 0 0 0
Net Operating Appropriation 315,806 315,806 315,806 315,806

OUTPUT

03

Output Title:

Pa Enua Governance

YSe

Li2f A O@

2dzi 02YS 27

tF

9ydzZ D2@BSNYI

yOSY

1  Oversight on governance aah the delivery of Island Government services in the Pa Enua
1 Coordinate and provide support in the implementation of Pa Enua community development programmes
1  Provide mediation services and advice to resolve development issues and complaints

at NB A RS
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N.SDP Agency Goal or Key A Work
NSDP Goal Indicator Policy Outcomes Programme Deliverableg Budget Budget Budget Budget
ID# (If . and expected date of 202021 2021-22 202223 202324
(Highlevel Summary) :
Relevant) achievement
16. 16.5 Improved Legislative | Island Government Consultations with all Consultations with Draft legislation Complete
Governance Framework supporting| legislative review 50%stakeholders stakeholdersompleted completed and
good governance completed byJune 2022 | completed by June 2021 | by June 2022 submitted to Cabinet
by June 202
16. 16.5 Capacity Development| Skills and competencies| Southern Group Island SouthernGroup Island All Northern Group Performance appraisal
Governance of IslandGovernments | to deliver quality servicey Governments' orientation| Governments' orientation | Island Governments' for Island Government
supports good effectivelyby May 2024 | and training (except and trainingfor orientation and training| completed by May
governance Ngaputoru Islands & Ngaputoru Islands & completed by 2024
Palmerston) completed | Palmerston completed by| November 2023
by May 2021 May 2022
16. 16.5 Effective public Support prompt Outputprogress reports | Output progress reports Outputprogress Output progress
Governance facilities maintained by| implementation of received quarterly received quarterly reports received reports received
Island Governments or| approved Island quarterly quarterly.
behalf of National Governments'
Government development
programmes
16. 16.5 Effective and quality | Continuous support Monthly reports on Monthly reports on Monthly reportson Monthly reports on
Governance| 16.6 policy and technical servicegrovided to outcomes of services outcomes of services outcomes of services | outcomes of services
advice provided to Island Governments provided to Island provided to Island provided to Island provided to Island
Island Governments Governments are Governments are Governments are Governments are
submitted to the Chief of | submitted to the COS submitted to the COS | submitted to the COS
Staff (COS)
16. 16.5 Clear Visions, Goals, | Development of Consultation with Island | Drafts consultation Complete Complete
Governance Obijectives and Community Sustainable | communities completed | reports are completed ang
Strategies to support | Development Plans by May 2021. submitted to COS by
Island Governments | (CSDP) Nowvember 2021
are documented are developed by
November 2022
) . L Budget Budget Budget Budget
OUTPUT 3: Pa Enua Governance Funding Appropriatio 202021 202122 202223 202324
Personnel 256,567 256,567 256,567 256,567
Operating 31,422 31,422 31,422 31,422
Administered Funding 100,000 100,000 100,000 100,000
Depreciation 1,260 1,260 1,260 1,260
Gross Operating Appropriation 389,249 389,249 389,249 389,249
Trading Revenue 0 0 0 0
Net Operating Appropriation 389,249 389,249 389,249 389,249
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OUTPUT

04

Output Title:

Information Communication Technology

YSe

t2t A0e

hdzi ©02YS T2NJ GKS

1 Providing security oversight in IT infrastructure

br GAZ2 YL T
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1 Capacity building of IfEchnicians
1  Providing support to the Government IT system and its users
1  Ensuring services are operational
1  Providing strategic planning for national ICT
1  Developing plans and policies for ICT
NSDP .
NSDP Goal Indicator Agency Goal or Key Policy D';:E/g:?éi:\igg z;og(r;?é?jnézte Budget Budget Budget Budget
ID# (If Outcomes (HigHevel Summary) . P 202021 202122 202223 202324
of achievement
Relevant)
05. Infrastructure and| 5.4 Functional ICT environment Infrastructure Audit Compliance with | Compliance with | Compliance with | Compliance with
ICT guaranteeing the security and international international international international
integrity of information security and security and security and security and
operational operational operational operational
standards standards standards standards
05. Infrastructure and| 5.4 Establish an ICT Governance | Appropriate plans in place to Implementation | Implementation | Implementation | Implementation
ICT Structure improve operations, minimise of the Strategic | of the Strategic of the Strategic | of the Strategic
risks and ensure business Plan Plan Plan Plan
continuity
05. Infrastructure and| 5.1 Functional ICT environment Maintain an efficient and effectivg 2 Agencies
ICT 5.4 guaranteeing the security and | Governmentnetwork integrated to the
integrity of information Government
network
OUTPUT 4: Information Communication Technology Budget Budget Budget Budget
Funding Appropriation 202021 202122 202223 202324
Personnel 214,512 215,254 215,254 215,254
Operating 68,677 77677 77,677 77,677
Administered Funding 250,000 0 0 0
Depreciation 15,072 15,072 15,072 15,072
Gross Operating Appropriation 548,261 308,003 308,003 308,003
Trading Revenue 0 0 0 0
Net Operating Appropriation 548,261 308,003 308,003 308,003
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OUTPUT 05

Output Title:

Renewable Energy Development Division

¢tKS 1S5e@

L2f A0e

will be done through:
9  Continuous Monitoring, Maintenance and Support to the Northern Group and Southern Group Renewable Energy Projects
1 Support of the Donor Funded TAU Renewable Energy PrejBettery Energy Storage SystéBES@nd other Projects

1 Review the Energy Sector including the Draft Minimum Energy Performance Standards for electrical appliances

1

Facilitate renewable energy andergy efficiencEE)Yonor funding project proposals under Green Climate H@@Fnd Other Donors

2dzi O2YS FT2NJ w955

Aa

i 2 (REPy-2028+ ahdiptodress intd\ie Fandtiarsof thie2ranspbiRS&ctomta arean XUBl Ec®minyo T

NSDP . .
sDp Gonl | IMlator | ASTY Soaler ey Pole) Hiers ok oo | sunge
ID# (If : 202021 202122 202223 202324
Summary) date of achievement
Relevant)
06. Energy and 6.1 100% renewable energy by | 1. Complete feasibility/design | 1. BESS 3 1. Expansion of 1. Expansion of 1. Expansion of
Transport 6.3 2020+ in the electricity suppl Aitutaki Phase 2 and Rarotonga Rarotonga RE Rarotonga RE Rarotonga RE
sector Installation of Rarotonga Ingalled and Intake. Uptake; Uptake;
BESS; Commissioned| 2. Completion of 2. Oand M Pa Enug 2. O andM Pa Enua
2. Monitoring Pa Enua RE 2. Aitutaki Aitutaki Phase 2 RE System. RE System.
Projects. Feasibility and RE Project
Design
Completed.
. OperationQ)
and
Maintenance
(M) for Pa
Enua RE
Project.
06. Energy and 6.1 100% renewable energy by | Review Energy Sector Energy Sector REVIEWED: Energy| REVIEWED: Energy REVIEWED: Energy
Transport 6.3 2020+ in the electricity supply Framework. Review Legislatiorand Legislatiorand Legislatiorand
sector completed Regulations; Energy| Regulations; Energy Regulations; Energy
Policies and Energy | Policies and Energy| Policies and Energy
Efficiency and Efficiency and Efficiency and
Standards Standards Standards
06. Energy and 100% renewable energy by | 1. Complete Power Upgrade . Distribution 1. Expansion of a 1. Expansionofa | 1. Expansion of a
Transport 2020+ in the electricity for Mitiaro, Mauke and Atiu Network more resilient more resilient more resilient
supply sector Upgrade and and safe and safe and safe
Street lighting Network. Network. Network.
for Atiu, 2. Improvementin | 2. Improvementin | 2. Improvement in
Mauke and technical and technical and technical and
Mitiaro consumer loses consumer loses consume
completed losses
Complete RE and EE Project | Project Concepts | Full Project Proposal Projects Approved. | Project
proposals for submission to Completed. Completed and implemented.

GCF and Other Donors.

submitted.
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NSDP

Agency Goal or Key Policy

Highlevel Work Programme

Indicator . . Budget Budget Budget Budget
NSDP Goal ID# (If Outcomes (HigHevel Deliverables a_nd expected 202021 2021.22 202293 202324
Summary) date of achievement
Relevant)
06. Energy and 6.4 Clean Green TranspoBector | Road Map and Implementation Draft Electrical Consultation with all | 5-7% Government | 7-10% Government

Transport Plan for Clean Green Transpoll Vehicle EV) stakeholders on the | and 2%Public and | and 5% Private and
Sector concept Road concept Road Map | Private EV 2% Public sector EV
Map and submit | endorsed by Cabinet
to Cabinet
endorsement
OUTPUT 5: Renewable Energy Development Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 110,135 82,295 82,295 82,295
Operating 23,644 23,644 23,644 23,644
Administered Funding 50,000 50,000 50,000 50,000
Depreciation 1,908 1,908 1,908 1,908
Gross Operating Appropriation 185,687 157,847 157,847 157,847
Trading Revenue 0 0 0 0
Net Operating Appropriation 185,687 157,847 157,847 157,847
OUTPUT 06 Output Title: | Emergency Management Cook Islan@&MCI)
¢KS 1Se LRtAd0e 2dzi02YS F2NJ 9a/L Aa (2 aaiNByWRIRSSRAIAYR iIBCMEIER a9Bw3 e KH B UIINDLIPREE) Ry

Act 2007. They will do this through:

9  Assisting to build resilience and preparedness against natural anehmade disasters
1 Coordinating emergency services
1 Developing policy and planning around disaster risk management
1 Information dissemination and pacity building in disaster risk management, preparedness and recovery
NSDP Agency Goal or Highlevel Work
NSDP Indicator Key Policy Programme Deliverables Budget Budget Budget Budget
Goal ID#(If Outcomes (High and expected date of 202021 2021-22 202223 202324
Relevant) | level Summary) achievement
13. 131 Building capacity | Conduct National exerciseq Annual tabletop and Annual tabletop and Annual tabletop and Annual tabletop and
Climate | 13.2 and capability in | annually to test plans, operations exercise operations exercise operations exercise operations exercise
Change | 13.3 Disaster response| procedures and sirens including the testing of including the testing of theg including the testing of including the testing of
and recovery the early warning sirens | early warning sirens on the early warning sirens | the early warning sirens
on Rarotonga completed | Rarotonga completed on Rarotonga completed | on Rarotonga completed
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NSDP

Agency Goal or

Highlevel Work

NSDP Indicator Key Policy Programme Deliverables Budget Budget Budget Budget
Goal ID#(If Outcomes (High and expected date of 202021 2021-22 202223 202324
Relevant) | level Summary) achievement

13. Building capacity | Conduct specialist training | 4x specialist training 4x specialist training 4x specialist training 4x specialist training
Climate and capability in | as part of DRM capacity completed completed completed completed
Change Disaster response| building in country

and recovery
13. Strengthen policy | Review and develop new | Policy reviewed an®raft | Completed
Climate and planning for | Policy for EMCI and completed
Change DRM Disaster Risk Management

Strengthen policy | Review and amend the Review Started Review and further Submit to Cabinet and Complete

and planning for | Disaster Risk Management consultation held Parliament

DRM Act 2007 in line with the

new Policy

13. 13.3 Strengthen policy | Develop a new legislation | Review Started Review and further Submit to Cabinet and Complete
Climate and planning for | for the Cook Islands fire consultation held Parliament
Change DRM service
13. 13.3 Building capacity | 1. EMCI training Training programme and | Training prgramme and | Training programme and | Training programme and
Climate and capability in programme and awareness campaign awareness campaign awareness campaign awareness campaign
Change Disaster response awareness delivered delivered delivered delivered

and recovery

2. Strengthen EMCI Geo
Portal (database and
IMS) to inform decision
making and fast

response to disasters.

OUTPUT 6: Emergency Management Cook Islands Budget Budget Budget Budget
Funding Appropriation 202021 202122 202223 202324
Personnel 130,748 130,748 130,748 130,748
Operating 18,548 18,548 18,548 18,548
Administered Funding 50,000 50,000 50,000 50,000
Depreciation 1,620 1,620 1,620 1,620
Gross Operating Appropriation 200,916 200,916 200,916 200,916
Trading Revenue 0 0 0 0
Net Operating Appropriation 200,916 200,916 200,916 200,916
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OUTPUT 07

Output Title:

Climate Change Cook Islands

tKS 1S5e@

Li2f A0e

2dzi O2YS F2NJ/ fAYIFGS

1  Developing and contributing to policy, planning and legislation to mainstream and integrate climate change related activities

/AR VLINS LI NBSIR  LFRENI y R &3 YA &1 S 2 Kd 9/y3sSdzNS 2 (6K S5 A/t £ 2 R 2L 3

1 Building awareness and capacity to address climate change impacts
1 Maintaining partnerships to ensure good governance and management of climate change funded projects
9 Participating in international and regional fora to fulfihited NationsN) Framework Convention on Climate Change
NSDP .
NSDP Goal Indicator Agency Goal or Key Policy DZISIZII‘Z;?;SV\ZIB.OH"(;( z;ggg?g:jn;;e Budget Budget Budget Budget
ID# (If Outcomes (HigHevel Summary) : 202021 2021-22 202223 202324
of achievement
Relevant)
13. Climate Change | 13.1 Strengthening governance for | Strengthen Green Climate Fund | 100% complete | 100% complete | 100% complete | 100% complete
13.2 climate change (GCF) Nationd@esignated
13.2 Authority (NDA)
13. Climate Change | 13.1 Strengthening governance for | Assess climate change legislatior; Submission to Implementation | Monitor and Monitor and
climate change Cabinet review review
13. Climate Change Strengthening governance for | Climate and disaster resilient Joint National JNAP JNAP JNAP
climate change development Action Plan implementation | implementation | implementation
(INAP and annual and annual and annual
implementation | monitoring monitoring monitoring
and annual report completed | report completed | report completed
monitoring
report completed
13. Climate Change Building education awareness | Support climate change related | 1x research 1x research 1x research 1x research
and capacity across the climate | research report identified | report identified | report identified | report identified
change community by Climate by CCCI by CCCI by CCCI
Change Cook
Islands CCQl
13. Climate Change EnsuringCook Islands fulfil Compliance with the Draft submitted | Compliance with | Compliance with | Compliancawvith
International and regional Commitments tdJnited Nations | to Cabinet for UNFCCC UNFCCC UNFCCC
obligations Framework Convention on endorsement
Climate ChangdJNFCCC)
OUTPUT 7: Climate Change Cook Islands Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 151,172 146,122 146,122 146,122
Operating 13,600 13,600 13,600 13,600
Administered Funding 0 0 0 0
Depreciation 2,232 2,232 2,232 2,232
Gross Operating Appropriation 167,004 161,954 161,954 161,954
Trading Revenue 0 0 0 0
Net Operating Appropriation 167,004 161,954 161,954 161,954
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OUTPUT

08

Output Title:

Marae Moana

The key policy outcome for tHdarae Moana Coordination Office is to facilitate Agency compliance with the principles and purpose of the Marae Moaradletittegrated planning and
decisionmaking and implementation of the Marae Moana Policy. This will be done through:
1 Ensuring thentegrity of the marine environment is upheld
1 Providing Secretariat support to the Marae Moana Council and the Marae Moana Technical Advisory Group

1 Facilitating and driving policy direction, coordinating and reporting role

NSDP Agency Goal or .
- - Highlevel Work Programme
NSDP Goal Indicator Key Pollcy_ Deliverables and expected Budget Budget Budget Budget
ID# (If Outcomes (High . 202021 2021-22 202223 202324
date of achievement
Relevant) | level Summary)

11. 111 Ensure integrated | Integrated planning and Two meetings of Two meetings of Council Two meetirgs of Council| Two meetings of Counci
Environment | 11.3 management of management through the Council and at least | and at least four and at least four and at least four
and land use the physical Marae Moana Council and | four meetings of the | meetings of the meetings of the meetings of the
12. Marine 12.1 environment Technical Advisory Group | Technical Advisory Technical Advisory Grou| Technical Advisory Technical Advisory
Resources 12.5 ongoing Group Group Group
04. Water and | 4.2
Sanitation
11. 11.1 Ensure integrated | Communications Strategy | Two publications Two publications printed| Two publications Two publications
Environment | 11.3 management of Implementation ongoing printed, 10 news 10 news stories done, printed, 10 news stories | printed, 10 news stories
and landuse the physical stories done, social socialmedia and website| done, social media and | done, social media and
12. Marine 12.1 environment media and website maintained website maintained website maintained
Resources 12.5 maintained
11. 11.1 Ensure integrated | Geographical Information Coordinating meetingg Coordinating meetings o] Coordinatingneetings Coordinating meetings
Environment | 11.3 management of Systems development of GIS users and GIS users and capacity | of GIS users and capaci| of GIS users and capaci
andland use the physical capacity building building building building
1.- Marine 12.1 environment
Resources 12.5
04. Water and | 4.2
Sanitation
11. 11.1 Sustainable Sustainable financing projec| Legislative Implementation and Implementation and Implementation and
Environment | 11.3 financing for consultations and coordinaion of the coordination coordination
and land use Marae Moana drafting (project Marae Moana
12. Marine 12.1 funded) sustainable financing
Resources 12.5 framework
10. Agriculture | 10.4
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. . L Budget Budget Budget Budget
OUTPUT 8: Marae Moana Funding Appropriation 202021 2021-22 202223 202324
Personnel 54,085 54,085 54,085 54,085
Operating 20,000 20,000 20,000 20,000
Administered Funding 60,000 60,000 0 0
Depreciation 952 952 952 952
Gross Operating Appropriation 135,037 135,037 75,037 75,037
Trading Revenue 0 0 0 0
Net Operating Appropriation 135,037 135,037 75,037 75,037

OUTPUT 09 Output Title: | CorporateServices
¢KS 1S& LRftAOe 2dzidO2YS T2 NJ / 2 NLR Mindidhing oRatigatidh $hiough sound Busiress Bréctcdsi Thibadhh&thréugh: 6 t S | 5S¢t f
1  Prudent and sustainable resources management
1  Advisory and administration suppdd all Divisions
1 Property management and ensuring a wielhctioning work environment
NSDP Agency Goal or Key ng::)le\rlsrln\ivnc;rk
NSDP Goal Indicator Policy Outcomes Delive?ables and Budget Budget Budget Budget
ID# (If (Highlevel 202021 2021-22 202223 202324
expected date of
Relevant) Summary) :
achievement
16. Governance 16.5 Ensure sound Prudent, accountable | 1. Annual Stockake . Annual Stockake . Annual Stockake . Annual Stockake

financial
management of all
resources provided

management and
transparent reporting
of Crown and Donor
resources received as
required

reports.

2. Compliance with

MFEM Act, CIFPPM,
PERCA Act,
Agreements with
Donors

3. Quality financial

reports submitted as
per agreed timelines

4. Record standards

status

reports.

. Compliance with

MFEM Act, CIFPPM,
PERCA Act,
Agreements with
Donors

. Quality financial

reports submitted as
per agreed
timelines

. Record standals

status

reports.

. Compliance with

MFEM Act, CIFPPM
PERCA Act,
Agreements with
Donors

. Quality financial

reports submitted as
per agreed
timelines

. Record standards

status

reports.

. Compliance with

MFEM Act,
CIFPPM,ERCA
Act, Agreements
with Donors

. Quality financial

reports submitted
as per agreed
timelines

. Record standards

status
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NSDP Agency Goal or Key nghlevel WS
NSDP Goal Indicator Policy Outcomes Deli(/c;g:;ir:er:znd Budget Budget Budget Budget
ID# (If (Highlevel 202021 2021-22 202223 202324
Relevant) Summary) expegted £l o
achievement
16. Governance 16.5 Effective human Relevant OPM . Policy and procedures| 2. Policy and . Policy and . Policy and
resources personnel policies and reviewed annually procedures reviewed procedures reviewed procedures
management in procedures updated . Up to date personnel annually annually reviewed
delivering Agency annually to enable records 2. Up to date personnel 1. Upto date personnel annually
goals/outcomes effective delivery by records records . Up to date
employees personnel
records
A transparent and Public sector Official . Maintain and update | 3. Maintain and update| 3. Maintain and update| 3. Maintain and
accountable public | Information Act directory directory directory update directory
service directory is updated by
financial year end
16. Governance 16.5 Effective Timely feedback . Effective response 1. Effective response . Effective response . Effective
administrative provided to time. time time. response time
support and property| stakeholders' inquiries . Timely, accurate and | 2. Timely, accurate and 2. Timely, accurate and 2. Timely, accurate
management informative informative informative and informative
16. Governance 16.5 Effective Well maintained OPM . Maintenance 1. Maintenance . Maintenance . Maintenance
administrative work spaces, common programme programme programme programme
support and property| areas (e.g. visitors implemented implemented implemented implemented
management lounge), property and effectively. effectively. effectively. effectively.
grounds at all times . Events successfully 2. Events successfully | 2. Events successfully | 2. Events
that assisted the carriedout. carried out carried out successfully
success of all events carried out
held
OUTPUT Corporate Services Funding Appropriation 2%;?}%(? 2%;?2? 2%;3_%? 2%;?326:
Personnel 238630 250,853 250,853 250,853
Operating 87,074 87,074 87,074 87,074
Administered Funding 0 0 0 0
Depreciation 6,372 6,372 6,372 6,372
Gross Operating Appropriation 332,076 344,299 344,299 344,299
Trading Revenue 0 0 0 0
Net Operating Appropriation 332,076 344,299 344,299 344,299
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OUTPUT 10 Output Title: | National Security

Facilitate and lead on high lewgtional matters of importance that sits outside the current mandates of Government agencies and/or is of high politiest. ifités is normally with direction
from the Prime Minister and/or Cabinet. Such activities are as required and which are mnogeted by nature.

RSP Highlevel Work Programme
NSDP Goal Indicator Agency Goal or Key Policy Delivgrables and ex egted date o Budget Budget Budget Budget
ID# (If Outcomes(Highlevel Summary) . P 202021 202122 202223 202324
achievement
Relevant)
16. Governance 16.5 Effective National Security National security governance Implement Implement Implement Implement
15. Population and 15.3 Governance Oversight oversight special projects | special projects | special projects | special projects
People as appropriate | as appropriate | as appropriate | as appropriate
. . . . i Budget Budget Budget Budget
OUTPUT 10: National Security Fundifygpropriation 202021 2021.22 202223 202324
Personnel 32,775 0 0 0
Operating 0 0 0 0
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 32,775 0 0 0
Trading Revenue 0 0 0 0
Net OperatingAppropriation 32,775 0 0 0
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20.3 Staffing Resources
Chart1
Koutu Mana Tutara o Te lpukarea
Office of the Prime Minister
Approved Structure ] ]
13 June 2019 Public Service Prime Minister
Commissioner
Hote1 . Note 2: :
MNote 1: Minister responsible for Note 3:
Commissioner Responsible for: Employiment, _Budget Corporate Services & PA
Functions, Governance, Performance Policy Directives respaonsible for PA support
Management and Administration . Advice to the Chief of Staff
Chief of Staff o
ote 2
PERM oto 3
[
I
Output 1 Output 2 Output 3 Output 4 Output 5 Output 6 _ Output 7 Output 9
Cabinet & Exeutive C“Exﬂ'w i Island Govemance Hational ICT Office Renewable Energy EMCI amﬁme Corporate Services
Services _"9 FTE=2, (GR=13+1) FTE=7 Development Office FTE=3, (Donor=1) - = FTE=8
FTE=3 FTE=5 FTE<5 FTE=4 (0 onor=6)
= Director Director Director Director Director Director Director
PERM (1} PERM (1} PERM (1} PERM (1) PERM {1} PERM (1} PERM(1} PERM (1)
| Senior Policy & Senior Finance
Assigtant (Deputy) || Planning Advisor | | PaEnua Officer | | Energy Planner Planning & = Officer
Secretary PERM ) PERM (HEW-1) See Chart 3 PERM (1) || Advisory Officer TED @I PERM (1)
PERM {1} PE RM (1}
| Pulwo?:r&;ﬂearch G“"w E mrgnydﬁfﬁcimw Finance Special
- - 1 ] L =0 -
Cabinet Services PERM {1} PERM{14) PERM (1) Project Projects Officer
ngnﬁl'\:ﬂ%} F— Coordinator Output 8
PERM {1}
_ Corporate
L PDII’IEQ;I:'IMW See Chart 2 FlectricallEne oy l\.‘lar:?EI\:;am sgqcrg:ofﬁcef
) Inspectors T . H &PA -
PERM (2) i GEQPortal | PERM
L] icer " mend
outout 10 ! Donor funded I Director L ed1)
Outp i I ) | PERM (1}
Hational Securiby H A HouseK eeper
FTE=1 (HEW) T PERM(2)
Marae Mbama
I Officer
Director PERM HEW-1) Ground=man
PERM (1} PERM (2}
Hational Security
Officer _ i’ {Hew Position or
PERM (1) Key: {Output/ Division “;:ﬂ:';ﬂ?‘ ‘”"“.';Eﬁh;";"’“ - amendments to Hotes)
Mamesy exigtin sitio




21.Office of the Public Service Commissiapierr S LI S w2 LA QF y 3l I
21.1Background

OPSC administers the functions of the Public Service Commissioner identified in the Ruigkc(B&) Act 2009, and promotes

the Government's Public Sector Strategy 201 Hp @A aA2Yy 2F | Wt dzoft A0 { SNBAOS 2F 9EOS
priority areas and goals: (1) Peoplerogressive and high performing public sector employEsStructures A relevant and fit

for purpose public sector. (3) SysterResponsive service delivery.

Vision
1 Leading Public Service Excellence.

{AIYATAOL yil yaOKASIASWSyal a

¢ ! /LI OAaGe 1 adasSaavySyild slFa O02YLX SGSR F2NJ aAyAadNER 2F | ANR

T ht{/ FILOAftAGlI G§ERWAIXK S5 SPONIMHITIMRWa 26FW5840 SKAOK Aa &AAIYATAOI
Y2NB GKIFy pn W54 S@Ffdd SR ¢KAA SESNDAAS st a (G2 SyadNB
NEfSa YRt NBASRBYEY® SELISOGISR &aidlyRINRE 2F LISNF2NXIyOSo |
6K2 6SNB 0SAy3a Y20SR 2Hi#SOEKSIdSH{ LI & yRI NHzD b dzNB

T 1aaraisSR GKS /221 LatlyRa t2fA0S { SNIAOSI IQRAY2LY S&BNHzG (f dzNKK
AdzLILR2 NI 2F aC9a FyR {GN}XGS3aAx0 tleé& o6b¥%nood

T ht{/ ONBIFGSR I =zl OlFlyOde LRNIIf 2y Ala 6So0aridsS G2 LINBY2GS
iz ONBIGS STTAOASYOASa o602 OSYIKS! &t oA KD § SIUBXDHEHT A G A 2 A
ppmnan GAaida LISNI Y2Yy(iK 2y Alad 6So0aridsSo

f ¢2 OFLAGIEATS 2y (GKS ANRgAY3A ydzYoSNI 2F GNFIFFAO (2 AGa ¢
FYR LIzt A0 y2iA0Sa 2¥ar0ANDEOEASBRP2YyaKESHAE [KBNE ySig2
FYyR Cl 0S6221 LI 3So
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21.20utputs and Key Deliverables

OUTPUT | 01

Output Title:

Policy and Planning

4. Provision of policy advice and policy development for the P@giwice to support effective Human Resource Management (HRM) practices
5. Conducting machinery of Government reviews to ensure functions and organisational structures are relevant
6. Provision of support to Ministries and Agencies to improve performance

Public Sector
(Public Sector
Strategy
2016¢2020)

per the Government
Agency Restructuring
Policy (June 2018).

NES, OPM & Pa Enua Island

Governments before they mov

on to the new Remuneration

Framework pay structure in Ju

2020.

HoS, INTAFF, Ombudsman, OP

Parliamentary Services &

Tourism, before they move on td

the new Remuneration

Framework pay structure in July|

2021.

Organisational
Structure Policies.

Agency
NSDP Strategic Plan Highlevel Work
ludicatel el or Prqgramme Budget Budget Budget Budget
NSDP Goal ID# Key Policy Deliverables 202(?21 2021(‘_322 2022(‘_323 2023924
(If Outcomes expected date of
Relevant) (Highlevel achievement
Summary)
16. 16.5 Structures and| Structures: Review organisational structur¢ Review organisational steture Review Organisainal | Review Organisational
Governance Systems: Ensure Agency of each of the 8 following of each of the 13 following Structures, (OS) as Structures, (OS) as
A relevant and| structures are relevant] Ministries and Agencies: ICI, | Ministries and Agencies: Audit, | needed according to | needed according to
responsive and fit for purpose as | MFEM MMR, MOCD, MoH, BTIB, CLO, MoE, FSDA, MFAI, | the current CIGOV the current CIGOV

Organisational
Structure Policies.

Ensure the Agency
capacity ancemployee
capability is relevant
and fit to achieve
Agency's goals.

Complete 2 Agencies Capacity

Assessments by June 2021.

Complete a further 2 Agencies
Capacity Assessments by June

2022.

Complete a further 2
Agencies Qaacity
Assessments by June
2023.

Compete a further 2
Agencies Capacity
Assessments by Jun
2024.

2. Ensure the Cook
Islands
Government HRM
Policies are
relevant and
current

1. Extract and analyse data
from the Policy 'Query
Database', to inform policy
review requirements.

2. Policiedor review in
2020/21 are CIGOV
Contracting for Service
Policy Training and
DevelopmentPolicyand
RemuneratiorPolicy.

3. New and reviewed policies
updated onthe OPSC web
site and the shared:i drive
monthly.

1. Extract and analyse data fron

the Policy 'Quey Database’,
to inform policy review
requirements.

2. The3 policies for review
2021/22 areRecruitment
Policy InternshipsPolicyand
SecondmenPolicy

3. New and reviewed policies

updated onthe OPSC web sit

and the shared:/ drive
monthly.

1. UpdateOPSC Pialy

. The 3 policies for

. New and reviewed

'‘Query Database'
Annual Summary
Reporton a
monthly basis
identifyingpolicy
issues

review 2022/23 are
Occupational Safety
HealthPolicy Job
EvaluationPolicy
and Political

Neutrality Policy.

policies updated on

. Extract and analyse

data from the Policy
'‘Query Database', to
inform policy review
requirements.

. The 3 policies for

review 2023/24 are
Machinery of
GovernmentPolicy
Agency
RestructuringPolicy
and Redunédncy
Policy.

. New and reviewed

policies updated on
the OPSC web site
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Agency

NSDP Strategic Plan Highlevel Work
ludicatel el or Prqgramme Budget Budget Budget Budget
NSDP Goal ID# Key Policy Deliverables 202((321 2021(‘_322 2022(‘_323 2023924
(If Outcomes expected date of
Relevant) (Highlevel achievement
Summary)
the OPSC web site and the shared
and the shared L:// drive monthly.
L:// drive monthly.
16. 16.5 Structures and| People- Progressive . Conduct research on past | Submit final Draft SOP to the PS
Governance Systems: andhigh-performing practices to inform Draft Commissioner for approval.
A relevant and| public sector Standard Operation
responsive employees  Systemsg Procedures (SOP) for
Public Sector | - Responsive service establishing and
(Public Sector | delivery and Customer disestablishing of Agencies
Strategy Satisfaction by the end 62020/21 FY
20162020) Jun 2020
. Draft an (SOP) guideline an
circulate to relevant
stakeholders for review by
Jun 2020.
Coordinate and . Facilitate and coordinate 1. Approve OPSC Strategic Pla
facilitate the review of meetings with 80% of 2021-2025by July 2021.
the OPSC Strategic stakeholders of OPSC 2. Implement the Strategic Plan
Plan 2016/2020. . Facilitate and coordinate thg  starting in August 2021 by
development of the inputting work programmes
Strategic Plan based on the and deliverables and
stakeholders report with the measures into the 2021/22
OPSC staff by the end of th business plan.
FY June 2021
- . . o Budget Budget Budget Budget
OUTPUT 1: Policy and Planning Funding Appropriation 202021 2021-22 202223 202324
Personnel 103,037 103,037 103,037 103,637
Operating 46,398 37,741 51,269 66,269
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 149,435 140,778 154,306 169,906
Trading Revenue 0 0 0 0
Net Operating Appropriation 149,435 140,778 154,306 169,906
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OUTPUT ‘02 ‘

Output Title:

Human Resource Management

5. Provision of recruitment advice and technical support, in particular, on Job description development, Job evaluations)dResupport andnduction

6. Provision of advice and technical support on employee retention, in particular, on Performance management, Remuneratiog ahichDevelopment, Investigations and dispute

resolution
7. Provision of advice and technical support on employee relgagearticular, on Retirement and Redundancy
8. Developmental work leadership development and talent management, training and Graduate recruitment

NSDP Agency Goal or|  High-level Work
Indicator Key Policy Prpgramme Budget Budget Budaet Budget
NSDP Goal ID# Ogtcomes Deliverables & 202521 2021(‘_322 2022?23 202??24
(If (Highlevel expected date of
Relevant) Summary) achievement
16. 16.5 People- Well 1. A Machinery of . At least 48 Job . At least48 Job . As and when required . As and when required
Governance led and trusted Governmenthat Descriptions (JDs) are Descriptions (JDs) are Job Descriptions are Job Descriptions are
public sector is relevant and fit evaluated monthly, & evaluated monthly, 8 evaluatedweekly, as per evaluatedweekly, as per
(Public Sector for purpose. per the Job Evaluation per the JotEvaluation the Job Evaluation Policy  the Job Evaluation Policy
Strategy 2016 Policy: Policy: Job bands are accurately| 1 Job bands are accurately
2020) Job bands are accurately  Job bands are accurately  entered in HRMIS entered in HRMIS
entered in the Human entered inthe Human monthly monthly.
Resource Management Resource Management Job Statementand Job Statementand
Information System Information System evaluation spreadsheets evaluation spreadsheets
(HRMIS) monthly (HRMI$monthly. are saved electronically are saved electronically
Job Statements are Job Statements are . The results are reported | 2. The results are reported
emaled tol 2 a @hd emailed tol 2 a &hd in the mid-yearand in the midyear and
filed electronically with filed electronically with annualreports, and the annual reports, and the
the evaluation the evaluation Annual Report to Annual Report to
spreadsheets and JDs. spreadsheets and JDs. Parliament Parliament
. The results are reported| 2. The results are reported
in the MidYear and in the Mid-Year and
Annual reports, and the Annual reports, and the
Annual Report to Annual Report to
Parliament. Parliament
16. 16.5 People- Well . Strengthened . The CIGOV Performanc{ 1. The CIGORerformance | 1. The CIGOV Performanc{ 1. The CIGOV Performanc
Governance led and trusted Human Resource Appraisal Framework Appraisal Framework Appraisal Framework Appraisal Framework
public sector Management training is delivered to 2 training is delivered to 2 training is delivered to 2 training is delivered to 2
(Public Sector practices Agencies that Agencies that Agencies that Agencies that

Strategy 2016
2020)

. Programme Evaluation

transitioned to the new
remuneration
framework in
2019/2020.

data captured, shows
65% of the participants
are satisfied with the

. Programme Evaluation

transitioned to the new
remuneration
framework in
2019/2020.

data captured, shows
65% of the participants
are satisfied withhe

. Programme Evaluation

transitioned to the new
remuneration
framework in
2020/2021.

data captured, shows
65% of the participants

. Programme Evaluation

are satisfied with the

transitioned to the new
remuneration
framework in
2021/2022.

data captured, shows
65% of the participants
are satisfied withhe
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NSDP Goal

NSDP
Indicator
ID#
(If

Relevant)

Agency Goal or
Key Policy
Outcomes
(Highlevel
Summary)

High-level Work
Programme
Deliverables &
expected date of
achievement

Budget
202021

Budget
202122

Budget
202223

Budget
202324

. As and when invited,

. Pursuant to Section 11 g

course delivery and
content.

Recruitment support is
provided to Agencies

the Public Service Act,

inquiries are completed
within the approved 20
days

. As and when invited,

. Pursuant to Section 11 g

course delivery and
content.

Recruitment support is
provided to Agencies.

the Public Service Act,

inquiries are completed
within the approved 20
days

course elivery and
content.

. As and when invited,

Recruitment support is
provided to Agencies.

. Pursuant taSection 11 of

the Public Service Act,

inquiries are completed
within the approved 20

days

. As and when invited,

. Pursuant to Section 11 ¢

course delivery and
content.

Recruitment support is
provided to Agencies.

the Public Service Act,
inquiries are completed
within the approved20
days

16.
Governance

16.5

People- Well
led and trusted
public sector
(Public Sector
Strategy 2016
2020)

Coordinate and
deliver the Public
Service Induction
Training.

. The Public Service

. Trainingcontents are

. The end of course

Induction training is
delivered 10 times
annually.

reviewed for relevancy
based on evaluation
feedback annually

evaluation form shows
that 60% of the
participants are satisfied
with course delivery and
content.

. The Public Service

. Training contents are

. The end of course

Induction training is
delivered 10 times
annually.

reviewed for relevancy
based on evaluation
feedback annually

evaluation form shows
that 70% of the
participants are satisfied
with course delivery and
content.

. The Public Service

Induction training is
delivered 10 times
annually.

. Training contents are

reviewed for relevancy
based on evaluation
feedback annually

. The end of course

evaluation form shows
that 80% of the
participants are satisfied
with course delivery and
content.

. The Public Service

. Training contents are

. The end of course

Induction training is
delivered 10 times
annually.

reviewed for relevancy
based on evaluation
feedback annually

evaluation form shows
that 90% of the
participants are satisfied
with course delivery and
content.
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OUTPUT 2: Human Resources Management Budget Budget Budget Budget

202021 2021-22 202223 202324
Personnel 129,217 129,217 129,217 129,217
Operating 27,352 40,060 35,410 50,410
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 156,569 169,277 164,627 179,627
Trading Revenue 0 0 0 0
Net Operating Appropriation 156,569 169,277 164,627 179,627

Output

OUTPUT| 03 Title:

Corporate Services

5. Strengthening and supporting OPSC Organisatimaalagement in the areas of planning, monitoring and evaluation, people development, financial, informa
and risk management

6. Completion of reporting requirements feiParliament, Performance, Financial and Adhoc

7. Provision of Office SupporCommungation and public relations; Administratiefinancial, HRMIS, NZ Government Superannuation alda [8z&e and travel

NSDP Agen(;:ry ezl Highlevel Work
NSDP Goal Indlllgztor Key Policy DZIri(\)/g:ZEZSE& Budget Budget Budget Budget
Outcomes 202021 2021-22 202223 202324
(If : expected date of
Relevant) (allef ] achievement
Summary
16. 16.5 People- Well | Consolidate 1. Vacancies in thublic Update database to
Governance led and Public Service Sector are consolidated | record all Public
trusted public| Vacancies in OPS on the vacancy portal | Service Vacancies.
sector (Public| portal on OPSC website daily.
Sector 2. Develop a database to
Strategy record all 14 Ministries
20162020) vacancies, to enable
number of vacancies to
be reported on
annually.
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Agency Goal

NSDP or Highlevel Work
NSDP Goal Indlllgztor Key Policy DPeIri?/gerrZrt;Zse& Budget Budget Budget Budget
Outcomes 202021 202122 202223 202324
(If : expected date of
Relevant) (Highilevel achievement
Summary
16. 16.5 Structures Manage OPSC 1. On a dailypasis, review .On a day basis,| 1. On adaily basis, . On a daily basis,
Governance and Systems | communication to and update OPSC review and update review and update review and update
A relevant all its communication tools OPSC OPSC OPSC
and stakeholders, website, social media communication communication communication tools
responsive platforms. tools - website, tools - website, - website, social
Public Sector 2. Develop monthly social media|  social media media platforms.
(Public Sector| reports for platforms. platforms. . Develop monthly
Strategy Management meetings | 2. Develop  monthly| 2. Develop monthly reports for
2016¢2020) on usage of reports for reports for Management
communications tools. Management Management meetings on usage
3.Coordinate publication meetings on usagq meetings on usage of communications
of newsletterFrom the of communications of communications tools.
Commissioner's Desk every  tools tools. . Coordinate
month. . Coordinate . Coordinate publication of
publication of publication of newsletter"From
newsletter  "From newsletter"From the Commissioner's
the Commissioner's  the Commissioner's Desk' every mati.
Desk' every month Desk' every month
16. 16.5 People Coordinate the 1. At the start of each FY, . At the start of eah . At the start of each . At the start of each
Governance performing Mid-year and complete the FY, complete the FY, complete the FY, complete the
with Annual formal performance appraisal performance performance performance
integrity; performance schedule and email to appraisal schedule appraisal schedule appraisal schedule
improved appraisals for staff. and email to staff. and email to staff. and email to staff.
agency OPSC Staff 2. Update the schedule . Update the . Update the . Update the schedule
structure; following each schedule following schedule following following each
and customer performance appraisal each performance each performance performance
satisfaction meeting. appraisal meeting. appraisal meeting. appraisal meeting.

3. Prepare bonus and/or

incremental award as
authorised by CEO; or g
performance
improvement plan75%
of staff meeting
performance
expectations

. Prepare bonus

and/or incremental
award as authorised
by CEO; or a
performance
improvement plan.
85%o0f staff

meeting
performance

expectations

. Prepare bonus

and/or incremental
award as authorised
by CE; or a
performance
improvement plan.
90%of staff

meeting
performance

expectations

. Prepare bonus

and/or incremental
award as authorised
by CEO; or a
performance
improvement plan.
95%0f staff meeting
performance
expectations
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NSDP Goal

16.
Governance

NSDP
Indicator
ID#

(I
Relevant)

16.5

Agency Goal
or
Key Policy
Outcomes
(Highlevel
Summary

Highlevel Work
Programme
Deliverables &
expected date of
achievement

Improve and
Promote
consolidated
Public Service
Reports

Budget
202021

Budget
2021-22

Budget
202223

Budget
202324

1. In preparation for the

2. Prepare draft of Annual

3. Submit Final Annual

Annual Reporto
Parliament, extract and
consolidate data from
HRMIS on the Public
Sector demographics at
the end of each FY by
July 2020.

Report to Parliament for
the Commissioner by
end of October 2020.

report to Parliamenbn
15 November 2020.

1. In preparation for
the Annual Report
to Parliament,
extract and
consolidate data
from HRMIS on the
Public Sector
demographics at the
end of each FY by
July 2021.

2. Prepare draft of
Annual Report to
Parliament for the
Commissioner by
endof October
2021.

3. Submit Final Annual
report to Parliament
on 15 November
2021.

. In preparation for

the Annual Report
to Parliament,
extract and
consolidate data
from HRMIS on the
Public Sector
demographics at
the end of each by
July 2022.

. Prepare draft of

Annual Report to
Parliament for the
Commissioner by
end of October
2022.

. Submit Final Annual

report to Parliament
on 15 November
2022.

1. In preparation for
the Annual Report to
Parliament, extract
and consolidate data|
from HRMIS on the
Public Sector
demographics at the
end of each by July
2023.

2. Prepare draft of
Annual Report to
Parliament for the
Commissioner by en
of October 2023.

3. Submit Final Annual
report to Parliament
on 15 November
2023.

Structure and
Systems A
relevant and
responsive
Public Sector
(Public Sector
Strategy
20162020

Human Resource
Information
Management
System (HRMIS)
Data Integrity is
maintained, it is
accurate and up
to date.

1.Develop a Register that

identifies the number of
late and error notices
received from the
Ministries by August
2020. This includes
SyLi 28S8SQa
appointments, salary
adjustments or
cessations. Currently,
errors average at 12 per
pay run (estimated at
288 errors annually).
Reduce the error rate by
10% in 20/21 FY.

2. At the start of each FY,

July 202(hold an annual

1. Continual updating
and analysing of the
error Register.
Reduce the error
rate by30%in 21/22

2. At the start of each
FY, continue holding
a joint training
session (OPSC &
MFEM) with all
administrators on
approved HRMIS
updated processes
and timelines.

3. Assess the reduction
of processing errors.

1.

2.

Continual updating
and analysing of the
error Register.
Reduce the error
rate by50%in

22/23.

At the start of each
FY, continue to hold
a joint training
session (OPSC &
MFEM) with all
administrators on
approved HRMIS
updated processes
and timelines.

1. Continual updating
and analysing of the
error Register.
Reduce the error rate
by 70%in 23/24

2. At the start of this FY
if the processing
error rate has been
reduced to 5% no
processing training
will be held as the
ultimate goal of 95%
reduction in
processing errors has|
been reached.
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NSDP Agenocry Co2i Highlevel Work
NSDP Goal Indlllgztor Key Policy Deric\)/gerrZrt;]lZ:& Budget Budget Budget Budget
Outcomes 202021 202122 202223 202324
(If : expected date of
Relevant) (Highilevel achievement
Summary
joint training session 3.Keep reporting on
with OPSC & MFEM wit} the reduction of
all administrators processing erra.
involved in approved
HRMIS processes and
timelines with the goal
to reduce processing
errors.
. . . L Budget Budget Budget Budget
OUTPUT 3: Corporate Services Funding Appropriation 202021 202122 202223 202324
Personnel 90,661 90,661 90,661 120,061
Operating 56,398 52,347 62,469 77,469
Administered Funding 1,741,645 1,741,645 1,741,645 1,741,645
Depreciation 15,000 15,000 15,000 15,000
Gross Operating Appropriation 1,903,704 1,899,653 1,909,775 1,954,175
Trading Revenue 0 0 0 0
Net Operating Appropriation 1,903,704 1,899,653 1,909,775 1,954,175
OUTPUT| 04 (?I_l?ttlgl_]t Heads of Ministries Administration
1. Manage administration of recruitment, performance management training and development support for Heads of Ministries
NSDP Agency Goal| Highlevel Work
Indicator or Programme
NSDP ID# Key Policy | Deliverables & Budget Budget Budget Budget
Goal (If Outcomes | expected date of 202021 2021-22 202223 202324
Relevant) | (Highlevel achievement
Summary)
16. 16.5 People- HoM'ssupport | 1.Make monthly 1. Make monthly contact
Governan Well led provided, contact with 14 with 14 HoM's by visit,
ce and trusted | training and HoM's by visit, email or phone and
development
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NSDP Agency Goal| Highlevel Work
Indicator or Programme
NSDP ID# Key Policy | Deliverables & Budget Budget Budget Budget
Goal (If Outcomes | expected date of 202021 2021-22 202223 202324
Relevant) | (Highlevel achievement
Summary)
Public opportunities email or phone other contact as
Sector identified and other contact requested.
(Public as requested. 2.Update the contact
Sector 2.Build a contact data base, analyse anf
Strategy data base to provide an annual
20162020) measure type of summary.
contact and the 3. Provide support by
purpose or making available
outcome. business planning
3. Providesupport by workshops in
making available October/November
business planning 2021
workshops in 4. Make available to
October/Novembe HoM's 'Bullyig in the
r 2020. Workplace training in
4. Make available to July 2021
HoM's ‘Bullyingin | 5.! LIRF G4S GKS
the Workplace training data base
training' in July analyse and provide
2020. an annual report.
5.Build a HoM's
training data base
to inform on type
of training
received.
16. 16.5 Structures | Strengthen and| 1.Manage and 1.Manage and facilitate | 1. Manage and 1.Manage and facilitate
Governan and improve facilitate Ministries Ministries MidYear facilitate Ministries Ministries MidYear (January)
ce Systems A | performance Mid-Year (January (January) and Annual Mid-Year (January) and Annual Performance
relevant management and Annual Performance Reviews| and Annual Reviews (July).
and of HoM's. Performance (July. Performance
responsive Reviews (July). 2. Lift the performance Reviews (July).
Public 2. Lift the ratings ofl 2 alfya | 2.Lift the 2.Lift the performance ratings of
Sector performance further 5% performance ratings| | 2 a l6ya further Spoints.
(Public rating of HOM's by | 3. Prepare an evaluation| ofl 2 a lfya 3.Prepare an evaluation
Sector 5% summary for eaclof further 5% summary for each of the
Strategy 3.Provide an the reporting periods. | 3.Prepare an reporting periods.
201620) evaluation 4.Revise the review evaluation summary| 4. Revise the review system

summary for each

system annually.

annually.
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NSDP Agency Goal| Highlevel Work
Indicator or Programme
NSDP ID# Key Policy | Deliverables & Budget Budget Budget Budget
Goal (If Outcomes | expected date of 202021 202122 202223 202324
Relevant) | (Highlevel achievement
Summary)
of the reporting for each of the
periods. reporting periods.
4.Evaluate and 4. Revise the review
revise the review system annually.
system annually by
September each
year.
16. 16.5 Structures I 2a'Qa 1. Agendafol 2 a ( 1. Agendafol 2 a Qa| 1. Agendafol 2 a Q| 1. Agenda fol 2 a Mfektings is
Governanc and Systems | monthly meetings is meetings is circulated|  meetings is circulated tol 2 a @ithin 7
e -Arelevant | mpeetings are circulated to tol 2 a @ithin 7 circulated tol 2 a ¢  days before the monthly
?gsdponsive coordinated, | 2 a@thin7 days before the within 7 days meeting.
Public Sector| facilitated, and days before the monthly meeting. before the monthly | 2. Minutes ofl 2 a feetings
(Public minuted. monthly meeting | 2. Minutes ofl 2 a Qa meeting. and attachments circulated to
Sector 2. Minutes ofl 2 a ¢ meetings and 2. Minutes ofl 2 a@® | 2 a @ithin 7 working days
Strategy meetings and attachments meetings and after the meeting.
2016c2020) attachments circulatedtol 2 a Qg  attachments
circulated to within 7 working days circulated tol 2 a (
| 2 a@thin 7 after the meeting. within 7 working
working days after days after the
the meeting. meeting.
3. Minutes are filed
electronically both
on Z drive and in g
Minute folder
monthly.
People Contribute Two (2) training and | Two (2) training and Two (2) training and | Two (2) training and skills
Well led towards the skills development skills development skills development development opportunities
and trusted | promotion of opportunities opportunities identified | opportunities identified and offered to relevant
public regional and identified and and offered to relevant | identified and offered | HoM's and Agencies in each
sector international offered to relevant HoM's and Agencies in | to relevant HoM's and| current FY.
(Public training and HoM's and Agencies| each current FY. Agencies in each
Sector skills in each current FY. current FY.
Strategy development
20162020) | opportunities

for the Public
Sector
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OUTPUT 4: Heads of Ministries Administration Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 54,085 54,085 54,085 54,085
Operating 27,852 27,852 27,852 27,852
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 81,937 81,937 81,937 81,937
Trading Revenue 0 0 0 0
Net Operating Appropriation 81,937 81,937 81,937 81,937

262



21.3 Staffing Resources

e

>

PAEPAE ROPI'ANGA O TE KAVAMANI

i » OFFICE OF THE PUBLIC SERVICE COMMISSIONER

¢/ GOVERNMENT OF THE COOK ISLANDS Minister for the Public
PO Box 24 Rarotonga, Cook Islands ~ Phone (682) 29421 ~ Email Dscinfo@cookis‘ﬂ"dS<DOV.Ck .
Service

Office of Public Service Commissioner

. Note 2 :
Organisational Staffing Structure Public Service Minister responsible for
September 2019 onwards Commissioner Policy Directives

Note 1:
Commissioner responsible for ) ) )
PS Act functions and OPSC performance Chief Executive Officer

Divisions 1. Policy and Planning 3. Corporate Services 4. Heads of Ministries
Administration
Management Policy and Planning Human Resource Corporate Services HOMs Relationship
Manager (1) Manager (1) Manager (1) Manager (1)
2019-20 Policy Advisor (2) HRM Advisors (3) Corporate Staff (2)
Total FTE =12
(includes PS
Commissioner) . _
Policy and Planning FTEs =3 HRM FTEs = 4 Corporate FTEs = 3 ‘ ‘ HOMs Admin FTEs = 1
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22.Parliamentary Services
22.1Background
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{AIYATAOIY(H ! OKAS@SYSyiGa |yR aAfSadtzySa
W Development and adoption of ParliaméhByear Strategic Plan 20424

W Restructureof Parliament, Parliament Sittirag Crown BeaclResort

W Livestream of Parliament sittings

W Commencement of consolidation of Cook Islands Legislation projeet9&® to current in partnership with
Crown Law Office and LesNexus

W Cook Islands laws underwea consolidation process which includes legislation passed prior to 1985 (Green
volumes 110) and 19941997 (Blue volumes-2). In light of recent moves to digitize legislation for accessibility,
excess copies of the Green volumes were donated éoNhational Library and Museum, Tereora and Titikaveka
Colleges. This is in a large part about raising the profile of the work of Parliament as the Legislature and promoting
accessibility and use of Cook Islands laws

W Legislations passed by Parliament

W Theg2N] 2F (GKS /NARYSa . Aft {StS0G /2YYAGGSS Ay (GSNya 27
consideration of public submissions, workshops, meetings which will result in the tabling of the Crimes Bill Select
Committee Report to Parliament in JuneeTPublic Accounts Committee (PAC) met in November 2019 to conduct
an enquiry into a Ministry of Education fraud case. PAC is currently in its final stages of its inquiry

W Appointment of Speaker as CPA Small Branches.Chair

W Standing Orders Review Committeet up for the review of Parliament Standing Orders

W The Legislative Services Act 196859 does not require that Hansard reports are uploaded to the website,

however, access via the Parliament website is free and for members of the public who are tonattess the
websiteand physical copies may be obtained from Parliament at cost (printing). This is part of an ongoing project
towards a 'Paperless Parliament' where Hansard reports are digitized and uploaded going back frerfa&D19

264



22.20utputs and Key Deliverables

OUTPUT

01

Output Title:

Services to Parliament and Select Committees

1 The Cook Islands Parliamentary Services is responsible for the delivery of services for the functions of the MembearaaitRarbugh the Civil Listppropriation to support its service
delivery to Parliament and Select Committees.
1 It must ensure that parliamentary democracy through good governance and gender sensitive programmes are navigated, ndriomglémented according to prescribed legistat,
regulations NSDP Goals, UN instruments; Constitution and the Standing Orders of Parliament.
1  Excellent delivery of outcomes is better managed with strong leadership, supported framework of sound policy advice amdewigpes to the Speaker, Memiseand Parliamentary
Committees and stakeholders.

advice to Committee
Chairs and Committee
Members

Services provided to PAC and
Bills Committees including othe
Special Parliament Committee;

. Committee Chairs and Member

network with Parliamentary

Services improved

as directed by
Parliament

as directed by
Parliament

as directed by
Parliament

N.S DP AYEIRT SHEle 'Plan Highlevel Work Programme
NSDP Goal Indicator Goal or Key Policy Deliverables and Budget Budget Budget Budget
ID# (If Outcomes (HigHevel . 202021 2021-22 202223 202324
expected date of achievement
Relevant) Summary)
16. Governance 16.7 Procedural support to . Summons from the QR to No. of Parliament No. of Parliament | No. of Parliament | No. of Parliament
Speakerand Members convene Parliament to sit Sitting days increased Sitting days Sitting days Sitting days
and advice on distributed to the Speaker and | by 20% increased by 25% | increased by 25% | increased by 30%
Parliamentary law Members 7days before the
procedure and practice sitting date;
. Timely preparations of
documentations for Parliament
Sittings beforeeach Sitting day;
. Public Bills and Ministerial
Statements translated into Cook
Island Maori;
. Daily Briefing and dbriefing
with Speaker and Chamber staf]
morning of the Sitting;
. Ensure the daily broadcast of
sittings are accessible to the
Cook Islands
16. Governance 16.7 Procedural support and . Secretariat and Research Committee Reports | Canmittee Reports | Committee Reports| Canmittee Reports

as directed by
Parliament
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NSDP Goal

NSDP
Indicator
ID# (If
Relevant)

Agency Strategic Plan
Goal or Key Policy
Outcomes (HigHevel
Summary)

Highlevel Work Programme
Deliverables and
expected date of achievement

Budget
202021

Budget
202122

Budget
202223

Budget
202324

16. Governance

16.7

Secretariat Support for
Standing Orders and
Privileges Committee

3.

. Secretariat and Research

. Consolidation of laws identify

Services provided to the
Standing Orders and Privileges
Committee to review the
Standing Orders of Parliament;

with Constitutional and
legislative gaps;
Prioritising of translation of
GovernmentBills

1. Standing Orders
reviewed by 2020;
2. Review of

Legislative Serviceg

Act 196869 to
ensure it is aligned
with changes in
Standing Orders;

3. Convene Privileges

Committee

1. Constitutional
and Legislative
gaps identified
and improved by
2021.

2. Standing Ordes
implemented

Annual review of
Parliament Standing
Orders 2022/2023

Implementation of
reviewed Standing
Orders

16. Governance

16.7

09. Gender and
disadvantaged

9.1

Members professional
development through
UNDP PPEI; CPA; POCC
PIFS; FAO; WHO; ILO;
UNESCO; ADB; and Inter
parliamentary and
Twinning Relationships
strengthened

. Capacity and capability

. Network with Pacific

. Pacific Speakers networks

opportunities for members
liaised with UNDP PPEI, CPA,
POCC, PIFSAO, WHO, ILO,
UNESCO, ADB etc. and WA
Twinning Partners;

Gender Sensitive Parliament
programmes strengthened,;

Parliaments strengthened

strengthened

Professional
development of
Members improved

Professional
development of
Members
strengthened

Accelerate
professional
development of
Members

Professional
development of
Members achieved

16. Governance

16.7

Production of
Parliamentary Records
[Hansard]

. Recording oParliamentary
. Transcribing and editing of Daily

. Uploading Hansard to website;
. Indexing and Putting into

. Interpreting Parliamentary

. Translation of Bills and Acts anq

. Obtain assentation of relevant

Sitting debates;

Hansards;

Volumes Hansard Reports;
debates;

ministerial statements, and
financial statements;

documents

Hansard Reports
timely completed

Hansard Reports
timely completed

Hansard Reports
timely completed

Hansard Reports
timely completed

16. Governance

16.7

Civil Education awareness
and Roadshow Outreach
programmes delivered

. Practice Parliament for Women

. Meet the Speaker programme;
. Speakers Debate;

Youth and Schools;

Implement at least
one Practice
Parliament, Meet the
Speaker and Speake

Implement at least
one Practice
Parliament, Meet
the Speaker and

Implement at least
one Practice
Parliament, Meet

the Speaker and

Implement at least
one Practice
Parliament, Meet
the Speaker and
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NSDP (Y SHEEE Highlevel Work Programme
NSDP Goal Indicator Goal or Key Policy 9 Deliverables a?]d Budget Budget Budget Budget
ID# (If Outcomes (HigHevel . 202021 202122 202223 202324
expected date of achievement
Relevant) Summary)
09. Gender and| 9.1 4. Parliament visit by schools; Debate conducted Speakers Debate | Speakers Debate | Speakers Debate
disadvantaged 5. Development and disseminatior] annually conducted annully | conducted annually| conducted annually
of public awarenespublications
09. Gendeand | 9.2 including posters, brochures,
disadvantaged newsletters etc.
OUTPUT 1: Services to Parliament and Select Committ: Budget Budget Budget Budget
Funding Appropriation 202021 202122 202223 202324
Personnel 352,422 352,422 352,422 352,422
Operating 40,200 42,000 42,000 42,000
Administered Funding 90,000 60,000 60,000 60,000
Depreciation 0 0 0 0
Gross Operating Appropriation 482,622 454,422 454,422 454,422
Trading Revenue 0 0 0 0
Net Operating Appropriation 482,622 454,422 454,422 454,422

OUTPUT

02

Output Title:

Financeand Corporate Services

To provide the overall financial and Corporate Services Support to the Civil List: His Excellency, the Queen's Repr&geatitivand Members of Parliament; Parliamentary Services and

stakeholders ensuring good governance anescribed legislature and MFEM requirements are adhered to.

NSDP Goal

Indicator

Relevant)

NSDP Agency Goal or
Key Policy
Outcomes (High

level Summary)

ID# (If

Highlevel Work
Programme Deliverables
and expected date of
achievement

Budget
202021

Budget
202122

Budget
202223

Budget
202324

16.
Governance

Accountable and
transparent
Financiabnd
Accounting
Management
Reporting system

2. Timely submission of

1. Timely provision of
Monthly Reports to
MFEM with no
suspensions as a result
of delays in the
completion and
submissions to MFEM;

Annual Reports to Audit
alongside the provision
of relevant firancial
documents to expedite

1. Zero suspension of
monthly bulk funding;

2. Completion of the
annual audit report
within Audit's
prescribed timelines.

within Audit's

prescribed timelines.

1. Zero suspension of 1.
monthly bulk funding;
2. Completion of the 2.
annual audit report

Zero suspension of
monthly bulk funding;
Completion of the
annual audit report
within Audit's
prescribed timelines.

1. Zero suspension of
monthly bulk funding;

2. Completion of the
annual audit report
within Audit's
prescribed timelines.
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NSDP Agency Goal or Highlevel Work
NSDP Goal Indicator Key Policy Programme Deliverables Budget Budget Budget Budget
ID# (If Outcomes (High and expected date of 202021 2021-22 202223 202324
Relevant) | level Summary) achievement
the provision of an
unqualified annual audit
report
16. POBOC 1. Remunerations and Members Entitlements | Members Entittlements | Members Entitlements | Members Entitlements
Governance expenditures for entittements [salaries / | paid on time paid on time paid on time paid on time
the Civil List clothing allowances/
processed on time telephones] under
POBOC for Civil List
[Members of
Parliament] timely paid.
2. Closemonitoring to
ensure that payments
are in line with POBOC
Civil List Policies
16. Parliamentary Operating budget is Review operational Reviewoperational Review operational Review operational
Governance Operating managed in line with policies to ensure policies to ensure policies to ensure policies to ensure
Commitments current Government compliance with law and| compliance with law and| compliance with law and| compliance with law and
fulfilled procurement standards Government policy Government policy Government policy Government policy
and consistent with the
MFEM Act 19996
16. Houseof Ariki Preservation of language, | Efficient administration | Efficient administration | Efficient administration | Efficient administration
Governance Programmes history, traditional of HOA POBOC in of HOA POBO6 of HOA POBOC in of HOA POBOC in
14. Culture 14.1 achieved knowledge and culture accordance with the accordance with the accordance with the accordance with the
and 14.2 advocated, strengthened | POBOC Policy POBOC Policy POBOC Policy POBOC Policy
Language and ownership gained
14. Culture 14.3
and
Language
16. 16.6 Parliamentary Funding eaimarked for Efficient administration | Efficient administration | Efficient agninistration Efficient administration
Governance | 16.7 Administered Select Committees of Administered Funds | of Administered Funds | of Administered Funds | of Administered Funds

Funds maintained

controlled and maintained

for Special Select
Committee in accordancg
with the Administered
Funds Policy and
reported in Parliament's

monthly variance report

for Special Select
Committee in accordancg
with the Administered
Funds Policy and
reported in Parliament's

monthly variance report

for Special Select
Committee in accordancg
with the Administered
Funds Policy and
reported in Parliament's

monthly variance report

for Special Select
Committee in accordanc
with the Administered
Funds Policy and
reported in Parliament's
monthly variance report
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OUTPUT 2: Finance and Corporate Services Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 207,578 207,578 207,578 207,578
Operating 26,800 28,000 28,000 28,000
Administered Funding 0 0 0 0
Depreciation 22,000 22,000 22,000 22,000
Gross Operating Appropriation 256,378 257,578 257,578 257,578
Trading Revenue 0 0 0 0
Net Operating Appropriation 256,378 257,578 257,578 257,578
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22.3Staffing Resources

FOUNDATION
Board Mg
re and Governance

. ~ Executi \ssistant
Def 1ent
to the Speaker

INTER-
PARLIAMENTARY
RELATIONS
UTY CLERK - DEPUTY CLERK -
onstitutional Parliamentary
Functio|

Constitutional Functic Parliamentary
Department D tment

EDITOR OF - N C ORATE
DEBATES . . SEC ' MANAGER

MANAGER/SYSTEM
5 ADMINISTRATOR

ST CHIEF LIBRARIAN & SEARCH &

JEBATES LB LTI LATION MMITTEE FIMANCE MANAGER [ SNR ADMIN OFFICER EEEIwRERE
DEBATES INTERPRETER OFFICER e O - SUPPORT OFFICER

STENOGRAPHERS _
3 PR 15 _ e GRO ISMA
3) INTERPRETERS e GROUNDSMAN
- 5) HYGIENE OFFICER
$ /HANDYMAN

external contract
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23.Cook Islands Police Service
23.1Background

The Cook Islands Police Service is responsible for the following:

w

egeegeegeeg

Maintainingpublic safety

Law enforcement

Crime prevention

Community support and safety reassurance

National security

Participation in authorized regional and international policing operations outside of the Cook Islands
Emergency management

Vision:

il

To fight crimesoundly and to serve with courage, integrity, knowledge, skill and infmv&igether with our partners.

{AIYATAOIY(H ! OKAS@GSYSyiGa yR aAfSatzySa

= =4 =4

wSRdzOGA2Y AY GKS o0dz2NHfFNE NIGS ppz O2YLIH NBR (2 LINBOA2dza &
wSaz2ftdzia2yY R ¥o GISHNRAPHzaY DINANI JSKAOE S ONI aKS&dzZ R2YSaGAO0 @Azt
LINBGSylGAaz2y | OGAGAGASAL @
/ St SO0 NI GAKYW yARISINBES NBn 2F GKS /221 LatlyR&a t2tA0S tI iNRT
{ dz00S & & ¥ dz SIAGENR 5B0S2 ik SyS! RBBRAEML INMYSa ®

(o}

R
{ dz00S&aaFdzx RStEAGBSNE 2F ylIGA2ylft YR NBIAZ2YlFf al NAGAYS { dz

271



23.20utputs and Key Deliverables

OUTPUT

01

Output Title:

Crime and Operations

1 Toinvestigate and prosecute any criminal activitegsorted by enforcing powers and responsibilities as stipulated in the law.
9  To ensure that the Cook Islands Exclusive Economic Zone (EEZ) is free of any illegal fishing, criminal or poaching activities

national boarders

in securing our
national borders and
Exclusive Economic
Zone EEXagainst
transnational crime.

nationally and regionally.

nationally and regionally,

NSDP . Highlevel Work
Indicator YRE] SR8 G Programme
NSDP Goal ID# G.oal or Deliverables & Budget Budget Budget Budget
Key Policy Outcomes 202021 202122 202223 202324
(If (Highlevel Summary) expected date of
Relevant) achievement
16. 16.1 Reduction in crime Discover, build and 30% reduction in Crime | 35% reduction in Crime | 45% reduction in Crime | 45% reduction in Crime
Governance deliver effective and statistics as reported statistics as reported statistics as reported statistics as reported
robust crime daily, weekly, monthly, | daily, weekly, monthly, | daily, weekly, monthly, | daily, weekly, monthly,
prevention and biannually and annually. | biannually and annually.| biannually and annually.| biannually and annually.
enforcement
strategies.
16. 16.5 High performing Police | Build strong, 70% of development and 80% of development angd 90% of develpment and | 90% of development ang
Governance personnel and leaders | courageous, highly leadership programmes | leadership programmes | leadership programmes | leadership programmes
developed skilled, highly delivered. delivered. delivered. delivered.
knowledgeable
employees.
16. 16.5 High performing strategiq Build and enhance 90% of effective 95% of effective 100% of effective 100% of effective
Governance partnerships strong sustainable partnershipscontributed | partnerships contributed| partnerships contributed| partnerships contributed
strategic partners. to resolving national and| to resolving national and| to resolving national and| to resolving national and
transnational criminal transnational criminal transnatioral criminal transnational criminal
activities. activities. activities. activities.
16. 16.5 Intelligence led policing | Build and maintain 95% successful smart, | 95% successful smart, | 95% successful smart, | 95% successful smart,
Governance entrenched and leading | strongintelligence and | evidence based and evidence based and evidence based and evidence based and
policing activities. tactical coordination effective deployments effective deployments effective deployments effective deployments
capacity together with | implemented that has implemented that has implemented that has implemented that has
national and regional | contributed to the contributed to the contributed to the contributed to the
partners. reduction of crimes reduction of crimes reduction of crimes reduction of crimes
nationally, regionally and nationally, regionally and nationally, regionally and nationally, regionally and
internationdly. internationally. internationally. internationally.
16. 16.1 Minimal transnational Maintain highlevel 100% of Special 100% of Special 100% of Special 100% of Special
Governance| 16.5 crime activities at our capacity and capability] Operationsconducted Operations conducted Operations conducted Operations conducted

nationally and regionally,

nationally and regionally
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NSDP . Highlevel Work
) Agency Strategic Plan
Indicator Programme
NSDP Goal D Goal or Deliverables & Budget Budget Budget Budget
Key Policy Outcomes 202021 202122 202223 202324
(If (Highlevel Summary) expected date of
Relevant) 9 y achievement
16. Effective Build strong and 100% of national security 100% of national security 100% of national security 100% of national security
Governance response to serious effective interagency | and disaster exercises | and disaster exercises | and disaster exercises | and disaster exercises
crime, national security | and community and events managed and events managed and events managed and events managed
and disaster events. response to crime, effectively. effectively. effectively. effectively.
national security and
disaster events.
o . . o Budget Budget Budget Budget
OUTPUT 1: Crime and Operations Funding Appropriatic 202021 202122 202293 202324
Personnel 2,963,660 2,963,660 2,965,914 2,965,914
Operating 42,938 42,938 40,683 88,683
Administered Funding 410,000 260,000 410,000 260,000
Depreciation 787,759 787,759 787,759 787,759
Gross Operating Appropriation 4,204,357 4,054,357 4,204,356 4,102,356
Trading Revenue 132,683 145,483 145,483 145,483
Net Operating Appropriation 4,071,674 3,908,874 4,058,873 3,956,873
OUTPUT 02 Output Title: | Crime Prevention

1 To prevent and deter any criminal activities happening within our communities in Rarotonga and the outer islands andrid ptgsiement upskilling of staff
1  To encourage safety of self and properties

NSDP Agency Goal or Highlevel Work
Indicator Key Policy Prpgramme Budget Budget Budget Budaet
NSDP Goal ID# Ol_Jtcomes Deliverables & 2020921 2021(‘_;22 2022?23 2023?24
(If (Highlevel expected date of
Relevant) Summary) achievement
16. Reduction in Discover, build and 30% reductionin Crime 35% reduction in Crime 45% reduction in Crime 45% reduction in Crime
Governance crime deliver effective and statistics as reported daily| statistics as reported daily| statistics as reported daily| statistics as reported daily

robust crime
prevention and
enforcement strategies.

weekly, monthly,
biannually and annually.

weekly, monthly,
biannually and annually.

weekly, monthly,
biannuallyand annually.

weekly, monthly,
biannually and annually.
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NSDP

Agency Goal or

Highlevel Work

Indicator Key Policy Prpgramme Budget Budget Budget Budget
NSDP Goal ID# Ogtcomes Deliverables & 202021 2021.22 202293 202324
(If (Highlevel expected date of
Relevant) Summary) achievement
16. High performing | Build strong, 70% ofdevelopment and | 80% of development and | 90% of development and | 90% of development and
Governance Police personnel | courageous, highly leadership programmes | leadership programmes | leadership programmes | leadership programmes
and leaders skilled, highly delivered. delivered. delivered. delivered.
knowledgeable
employees.
16. High performing | Build and enhance 90% of effective 95% of effective 100% of effective 100% of effective
Governance strategic partners| strong sustainable partnerships contributed | partnerships contributed | partnerships contributed | partnerships contributed
strategic partners. to resolving national and | to resolving national and | to resolving national and | to resolving national and
transnational criminal transnatbnal criminal transnational criminal transnational criminal
activities. activities. activities. activities.
16. Intelligence led Build and maintain 95% successful smart, 95% successful smart, 95% successful smart, 95% successful smart,
Governance Policing strong intelligence and | evidence based and evidence based and evidence based and evidence based and
entrenched and | tactical coordination effective deplyments effective deployments effective deployments effective deployments
leading Policing | capacity together with | implemented that has implemented that has implemented that has implemented that has
activities. national, regional and | contributed to the contributed to the contributed to the contributed to the
international partners. | reduction of crimes reduction of crimes reduction of crimes reduction of crimes
nationally, regionally and | nationally, regionallynd nationally, regionally and | nationally, regionally and
internationally. internationally. internationally. internationally.
16. Minimal Maintain high level of | 100% of Special 100% of Special 100% of Special 100% of Special
Governance transnational capacity and capability | Operations conducted Operations conducted Operations conducted Operations conducted
crime activities at| in securing our natiorla | nationally and regionally. | nationally and regionally. | nationally and regionally. | nationally and regionally.
our national borders and EEZ again
boarders transnational crime.
16. Effective Build strong and 100%of national security | 100% of national security | 100% of national security | 100% of nationasecurity
Governance response to effective interAgency | and disaster exercises an( and disaster exercises an¢ and disaster exercises an{ and disaster exercises an(

serious crime,

and community

events managed

events managed

events managed

events managed

national security | response to crime, effectively. effectively. effectively. effectively.
and disaster national security and

events. disaster events.

OUTPUT 2: Crime Prevention Funding Appropriation Z%lét(j}gzelt 2%;2926; Z%Sgge; 2%;?2?
Personnel 839,296 839,296 839,296 839,296
Operating 93,653 93,653 93,653 93,653
Administered Funding 45,000 45,000 45,000 45,000
Depreciation 141,393 141,393 141,393 141,393
Gross Operating Appropriation 1,119,342 1,119,342 1,119,342 1,119,342
Trading Revenue 0 0 0 0
Net Operating Appropriation 1,119,342 1,119,342 1,119,342 1,119,342
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OUTPUT]

03

Output Title:

Corporate Services

1 To monitor and evaluate work plan progress and to ensure that efficient and effective resources, technology and fingrariahseimade available and to address concerns in regard
personnel.equipment and assets.
9  To develop training Manuals and implement human resources data collections and asset management.

23.3Staffing Resources

275

NSDP Highlevel Work
Indicator Agency Goal or Programme
: . Budget Budget Budget Budget
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202021 202122 202223 202324
(If (Highlevel Summary) expected date of
Relevant) achievement

16. 16.5 Effective Maintain a high level of| 100% of Outcome 100% of Outcome 100% of Outcome 100% of Outcome
Governance| 16.6 administrative, control | service delivery in nen | reports as required by reports as required by reports as required by reports as required by

and management of | core Policing the General Instructions | the General Instructions | the General Instructions | the General Instructions

non-core Policing administrative areas and the Government and the Goverment and the Government and the Government

responsibilities. Financial Policies and Financial Policies and Financial Policies and Financial Paties and

Procedures. Procedures. Procedures. Procedures.

16. 16.1 Police service delivery| Consistently upgrade | 100% of Policing tools 100%0f Policing tools 100% of Policing tools 100% of Policing tools
Governance| 16.5 supported by Policing tools as a including ICT hardware | including ICT hardware | including ICT hardware | including ICT hardware

appropriate modern matter of priority. and software upgraded. | and software maintained| and software maintained| and software maintained

Policing tools.
16. 16.5 Monitoring, evaluation| Consistently monitor, | 100% of Organisational | 100% of Organisational | 100% of Orgnisational 100% of Organisational
Governance| 16.6 and reporting evaluate and report the| performance reports performance reports performance reports performance reports

framework applied performance of the completed. completed. completed. completed.

organisation as per the
Strategic Plan.
) . . o Budget Budget Budget Budget

OUTPUT 3: Corporate Services Funding Appropriation 202021 202122 202223 202324

Personnel 345,080 345,080 345,081 345,081

Operating 56,373 56,373 56,373 56,373

Administered Funding 0 0 0 0

Depreciation 80,848 80,848 80,848 80,848

Gross Operating Appropriation 482,301 482,301 482,302 482,302

Trading Revenue 9,100 9,300 9,300 9,300

Net Operating Appropriation 473,201 473,001 473,002 473,002
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Tonatposiions: |
1xCommiss ioner |
IxSaparintandunt |
IxDiveetar

Ixinspector
1xD/inspactor
AxManagers
IxExecutive Assistant
xMedia Adulsor
1xDrug Adiscr
13xbar Sargeant
3D/5 Serpeant
15xSergeant
SaD/Sergeant
1xDpwration Offica
R6ar Constables

OuTPUT

Cemmissonr

l

OUTPUT
2

1xintel Officer
1dxProbatianary Constables
10eHonarary Constables.
EaCommunication Officers
1xFinance Officer
xSenior Officer Hurman.
Resources.

TiReguéatory Officer
TiRacocds Officsr
2aDrivers Liconce
TaCastomer Services.
Hypiens Offcers

Positions 137

Supariraentent

v .

et Insector

InDacio/0

]

X
Crima Prevwtinn.
Swerntendent

*Executive Assistant

*Media

l Inssectar

Censtabie
(%)

Comrmunktiars Oparators

=]

Sargosnt

£

i
o
b
Secarmt

-

6/0! /90

Brottfonmry Cemitasle
B

Hanacary Constabin

Orhar'sicence

2
Custamer Services
Tl

276

Frontline
Inspector

Station NCO

Senior Sergeant

(xs}

Sergeant
(xsh

Senior Constable

x2)

Constable
{x1s)

Probationary Constables
(x5)
Communication Officars
(x6)

P/Constable
)

Prosecution/Legal
Senior Sergeant
x2)

Aiport o
eant
Sergeant
@ )
P/Constable P/Constable P/Constables
iy b2) )

Commissioner

*Executive Assistant
* Media Advisor
* Drugs Advisor

Crime Prevention
Superintendent

Crimes &
Superintendent

tion:

Corporate Services
Director




Crime Prevention

Superintendent

Corporate Services Director

Crime Prevention
Inspector Human Resources Finance & Administration jlosg
Manager Manager Manager
|
| = e = e 1
N\ 3\
*Training | *Vky | r Sergean 1 [ ~
Wouth & Eduestion | *Prevention | Simhrator: | E |
% | *Road Safety ] N
* Domestic Vioence | g ;i | * Operations | |
| s | professional Standards | | ! ! !
| \ * Vol ) A Senior Human Resources | |
s _—rr 1
R l ) e L
1 Sergeint Sergeant )

Regulatory Officer Finance Officer

Records Officer

Serior Constable
{xs)

Senior Constable

Drivers License

(x2)
Contable : "
i Hygiene Officer Customer Services
*Prevention (x2) (x1)
*Road Safety L0} Constable
*Volunteers

i i

Probationary Constable
(x2)

R g e )
Honorary Constable
. (x10)

| I
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Maritime
Inspector/CO

Operations Officer
Senior Senigeant
(21€)

Executive Officer

Senior Sergeant

Navigator Buffer

Sergeant Sergeant
(x1) (x1)
Seaman Chef
Constable Constable
(x5) (x1)

Charge Engineer

Senior Sergeant

2nd Engineer Chief Technical Officer

Sergeant Sergeant
(x1) (x1)
Seaman Seaman
Constable = Constable
(x1) | (x1)

Serious Crime:
Dfsergeant
(x1)

Detective
{x3)

D/Constable
[x1)

Detective Inspector

Eorensic & Serious Crime
DfSenior Sergeant
[x1)

DfConstable
(x1)

Drugs
D/sergeant
(a)

D/Constable
)

Eraud

D/Senor Sergeant
()

Detective
(x1)

D/Constable
1

Amourer/Tactical
Sergeant
)

Transnational Crime
D/Senior Sergeant

Transnational Crime
DfSorgoant
(x1)

«a

Inteliigence
D/Sargeant
(x1)
Operation Officer

(x1)

Intel Analysts
{x1]

Intel Data/Fieid Officer
{x1}
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24.Cook Islands Seabed Minerals Authar®Bunanga Takere Moana

24.1Background
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24.20utputs and Key Delivetaes

OUTPUT |

01

Output Title: | Effective Seabed Minerals sector

Development of robust regulatory framework to manage the Cook Islands seabed minerals, and thereby increase the Coetoistanidsdiversity.

12. Marine Resources

NSDP . .
sDp Gonl | Mt | 0% Sl oo e Yo Bt | Buget | omage | Buge
ID# (If - : 202021 202122 202223 202324
(Highlevel Summary) of achievement
Relevant)
02. Expanding 2.2 Increase economic diversity by | Establish new framework and Review of license| Review of license| Review of license| Review of license|
economic 2.6 encouraging DSM related system for SBM licensing system system system system
opportunities opportunitiesfor Cook Islanders.| (application and granting process
02. Expanding Establishment and administratio| Implementation of new SBM Act | Continued Continued Continued Continued
economic of a sound regulatory framework and regulatory framework and implementation | implementation | implementation | implementation
opportunities for national jurisdiction and the | licensing system of SBM Act of SBMAct of SBM Act of SBM Act
ISA area.
02. Expanding Offering internationally Establish and implement an Continued Continued Continued Continued
economic competitive investment and fiscg attractiveand competitive implementation | implementation | implementation | implementation
opportunities conditions to attract potential licensing process. of Licensing of Licensing of Licensing of Licensing
investors. process process process process
12. Marine Resourceq 12.2 Administration of SBM activities | Monitoring licensed activities in | Monitoring and Monitoring and Monitoring and Monitoring and
12.5 cooperatively within Governmen| the Cook Islands EEZ Compliance of Compliance of Compliance of Compliance of

and across the region, including Licensed Licensed Licensed Licensed
Marae Moana. activities activities activities activities
Administration of SBM activities | Establish Framework and system| Continued Continued Continued Continued

cooperatively within Governmen
and across the region

to monitor Sponsorship activities
in the ISA Area

implementation
of framework

and system put in
place

implementation
of framework

and system put in
place

implementation
of framework
and system put in

place

implementatian

of framework

and system put in
place

OUTPUT 1: Effective Seabed Minerals sector Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 297,542 297,542 297,542 297,542
Operating 210,000 134,000 134,000 134,000
Administered Funding 130,000 0 0 0
Depreciation 9,500 9,500 9,500 9,500
Gross Operating Appropriation 647,042 441,042 441,042 441,042
Trading Revenue 0 0 0 0
Net Operating Appropriation 647,042 441,042 441,042 441,042
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OUTPUT

02

Output Title:

Stakeholder engagementCollaboration and Capacity Building

Promote collaboration and coperation amongst Government Ministries, Departments, local authorities, the private sector, research bodi€gwenmental and othe2 NB | y A, a | ( A

concerninghe seabed minerals sector of the Cook Islands.

NI Highlevel Work Programme
NSDP Goal Indicator AgencyGoal or Key Policy Delivgrables and ex egc]:ted date o Budget Budget Budget Budget
ID# (If Outcomes (HigHevel Summary) : P 202021 2021-22 202223 202324
achievement
Relevant)
02. Expanding 2.6 To increase awareness and Ongoing Continued Continued Continued
economic engagement of all stakeholders engagement and| public public public
opportunities with the seabed minerals sector. public outreach | engagement and engagement and engagement
activities. outreach outreach andoutreach
activities activities activities
OUTPUT 2: Stakeholder engagemerollaboration and Budget Budget Budget Budget
Capacity Building Funding Appropriation 202021 2021-22 202223 202324
Personnel 0 0 0 0
Operating 90,000 0 0 0
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 90,000 0 0 0
Trading Revenue 0 0 0 0
Net Operating Appropriation 90,000 0 0 0
OUTPUT 03 Output Title: | Corporate Services
Provide secretarial and administrative services
NSDP .
NSDP Goal Indicator Agency Goal or Key Policy D';;S/Z:Z\S;:\;%rg :;022?2;2;6 Budget Budget Budget Budget
ID# (If Outcomes (HigHevel Summary) . P 202021 2021-22 202223 202324
of achievement
Relevant)
02. Expanding 2.4 Effective Financial Management| Continue to implement an Implementation | Implementation | Implementation | Implementation
economic 25 and reporting. effectivefinancial management | of Financial of Financial of Financial of Financial
opportunities and reporting system management and| management and| management and| management and
reporting system | reporting system | reporting system | reporting system
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NSDP

Indicator
NSDP Goal ID# (If
Relevant)
16. Governance 16.5

Agency Goal or Key Policy
Outcomes (HigHevel Summary)

Addressing key issues of fair
treatment of employees

Highlevel Work Programme
Deliverables and expected date
of achievement

Adhere to good employer
principles of the Public Service A

Budget Budget Budget Budget
202021 202122 202223 202324
Continued Continued Continued Continued

implementation
of policies that
promote fair
treatment of

implementation
of policies that
promote fair
treatment of

implementation
of policies that
promote fair
treatment of

implementation
of policies that
promote fair
treatment of

employees employees employees employees

OUTPUT 3: Corporate Servidesnding Appropriation Budget Budget Budget Budget

- 0P 9 Approp 202021 202122 202223 202324
Personnel 42 458 42,458 42,458 42,458
Operating 10,000 6,000 6,000 6,000
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 52,458 48,458 48,458 48,458
Trading Revenue 0 0 0 0
Net Operating Appropriation 52,458 48,458 48,458 48,458
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24.3 Staffing Resources

Seabed Minerals
Commissioner

Senior Legal Officer

LEGAL OFFICER

Licensing and Compliance
Officer

LAC Officer

Technclal
Director

(Marine Geology and
Biology)

Marine geologist

Marine Biologist
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25.Cook Islands Tourism Corporation
25.1Background

To encourage and promote the development of tourism in the Cook Islasdsuch manner will achieve sustained growth, and
in a manner which is economically viable, socially acceptable and environmentally sustainable.

Vision:
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1  Tourism advances the wdlking of resident Cook Islanders.
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25.2 Outputs and Key Deliverables

OUTPUT 01 Output Title: Destination Salesnd Marketing

1 The function of DestinatioSales and Marketing is to promote the Cook Islands as a holiday destination in its key and emerging source marketso igrovdéne
tourism industry and the Cook Islands economy for the benefit of resident Caokidss.
1 The promotion is carried odhrough the negotiation of airline access with key airlines, create destination awareness through earned media, provide¢onBumers

and trade to consider the Cook Islands and leverage key trade partners to convert interest to bookings to ti#a@dsk |

NSDP . .
ID# . . 202021 2021-22 202223 202324
(Highlevel Summary) expected date of achievement
(If Relevant)
02. Expanding 2.3 Create and maintain access | Implementation of the Aviation| Maintain Maintain Maintain Maintain
economic 2.6 (airline and cruise) to Strategy through: Status quo | status quo as | status quo as | status quo as
opportunities facilitate sustainable growth | (a) Maintaining relationships | as minimum | minimum minimum minimum
in the tourism industry with existing carriers,
particularly the
underwritten routes
(b) Exploring new route
interest for the Cook
Islands
(c) Implement theCruise
strategy.
02. Expanding 1. Create destination 1. Implementation of Public +10% +10% +10% +10%
economic awareness in key and Relations/Communications
opportunities emerging source markets strategy
to facilitate sustainable 2. Above the line advertising
growth in the tourism (television, radio, print and
industry. digital).
2. Earned media Business 2
Consumer and Public
Relations.
02. Expanding 2.2 1. Influence Consumers 1. Maintain and update +25% +25% +25% 25%
economic 2.3 through owned media destinationinformation
opportunities 2.6 channels to facilitate portal.
sustainable growth in the | 2. Generate business leads to
tourism industry. industry.
2. Owned media Business 2 | 3. Implement effective Digital
Consumer and Consumer Strategy (Facebook,
Consumer. Instagram, Twitter, Pinterest
andLinkedin).
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NSDP . .
. Agency Strategic Plan Goal ¢ Highlevel Work Programme
Indicator . . Budget Budget Budget Budget
NSDP Gda D Kgy PolicyOutcomes Deliverables & 202021 2021.22 202293 202324
(Highlevel Summary) expected date of achievement
(If Relevant)
02. Expanding 1. Leverage key airline and | 1. Airline underwrite joint 2% 2% 2% 2%
economic trade partners toconvert venture marketing
opportunities interest to bookings which programme.
will facilitate sustainable | 2. Other joint airline ventures
growth in the tourism 3. Coop wholesale campaigns
industry.
2. Paid media Business 2
Business.
OUTPUTL: Destination Sales and Marketing Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 1,353,441 1,353,441 1,353,441 1,353,441
Operating 1,258,517 1,375,141 1,375,141 1,375,141
Administered Funding 4,000,000 4,422,000 4,422,000 4,422,000
Depreciation 0 0 0 0
Gross Operating Appropriation 6,611,958 7,150,582 7,150,582 7,150,582
Trading Revenue 20,000 100,000 150,000 150,000
Net Operating Appropriation 6,591,958 7,050,582 7,000,582 7,000,582

OUTPUT ‘

02‘

Output Title:

Destination Development

1  The function of Destination Development is to sharpen the unique selling proposition of the Cook Islands and enhandertegpésience. This is measured by t
increase in length of stay for visitomscentivised event travel in the low and shoulder season and the economic return from increased tourism receipts. Thisibtioad
is delivered through the following operating divisions of Cook Islands Tourism; Destination Development, Visitor bricantAssistance, Kia Orana Ambassad

Statistics and Research.

1 Broad programme areas and service delivery units include: Destination Development; Tourism Related infrastructure prdgvaminbevelopment Strategy; Touris
Training and Standards; Stegic Planning; (Tourism and the Environment, Culture and Cuisine): Visitor Information and Assistance; RarotonganAittiakVsitor
Information Centres; Rarotonga and Aitutaki airport arrival services; Rarotonga, Aitutaki and Atiu Cruiset8hipeviities: Kia Orana Ambassadors; Kia Orana visit
programme; Family escort and hosting; visitor information management; media and community liaison; industry liaison andicatiomuStatistics and Researd

International Visitors Survey; Touristatistics and research programmes.
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Agency Goal or

Highlevel Work

In’:iigt?)r 537 el Programme Budget Budget Budget Budget
NSDP Goal ID# Outcomes Deliverables & 202021 202122 202223 202324
(If Relevant) (Hightlevel expegted date of
Summary) achievement

02. 2.1, Ensure key 1. Tourism . New projects . New projects . New projects 1. New projects

Expanding 2.2, infrastructure is infrastructure completed. completed. completed. completed.

economic 2.3, developed to developed on . Increased number| 2. Increased number .Increased number | 2. Increased number

opportunities | 2.5 support the Southern of visitors who of visitors who of visitors who of visitors who

03. Waste 31 tourism industry Group islands utilize the tourism utilize the tourism utilize thetourism utilize the tourism

’ effectively to support infrastructure infrastructure infrastructure infrastructure

Management | 3.2 )

mountain

04. Water 4.1, biking, hiking,

and 4.2 trekking and

Sanitation exploring by

visitors.

2. Tapping into
niche markets
and dispersal
to the Pa Enua.

05. 5.1, 1. Destination Kia Orana Values| 1. Increased % of .LYONBI &SR/1.LYONBIaSR[1.LYONBI aSR

Infrastructure | 5.3, Management; | Project, Visitor WHSNE &l al GAaFTASR| alrGAaFTASRl aldArafasr

and ICT 5.4 Increased Information and with destination destination destination destination
visitor Assistance indicated in indicated in indicated in indicated in
satisfaction to | Services, Vaka International International International International

04. Water build a solid Pride and Te Vakg  Visitors Survey Visitors Survey (IVS  Visitors Survey (IVS  Visitors Survey (IVS

and reputation for | O Ru and similar (IVS) >72% >72% >72% >72%

Sanitation the Cook initiatives . Decreased highes| 2. Decreased highest | 2. Decreased highest | 2. Decreased highest
Islands as a level ofa single level of a single level of a single level of a single
renowned theme theme highlighting theme highlighing theme highlighting
holiday highlighting current least current least currert least
destination current least appealing aspects appealing aspects appealing aspects

2. Managementg, appealing aspects|  of visitor of visitor of visitor
Decreased of visitor experiences experiences experiences
visitor dis experiences indicated in IVS. indicated in IVS. indicated in IVS.
satisfaction to indicated in IVS. Base 18% Sep Base 18% Sep Base 18% Sep
build a solid Base 18% Sep
reputation for
the Cook
Islands as a
renowned
holiday
destinatian.
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Agency Goal or

Highlevel Work

In’:iigt?)r 537 el Programme Budget Budget Budget Budget
NSDP Goal ID# Outcomes Deliverables & 202021 2021:22 202223 202324
(If Relevant) (Hightlevel expegted date of
Summary) achievement
02. 21 To develop and | 1. Quality Assured 1. Number of 1. Number of 1. Number of 1. Number of
Expanding 2.2 maintain tourism Accreditation accredited accredited accredited accredited
economic 2.3 industry Kia Orana operators. operators. operators. operators.
opportunities | 2.5 standards to Customer 2. Numbersof 2. Numbersof 2. Numbersof 2. Numbersof
strengthen the service course. participants participants participants participants
quality of 2. Small business completed. completed. completed. completed
experiences and enterprise 3. Number of small | 3. Number of small 3. Number of small 3. Number of small
products in the support: businesses businesses assisteq  businesses assisted  businesses assisted
Cook Islands Rarotonga assisted and and started. and started. andstarted.
entrepreneurial started. 4.10% increase in 4.10% increase in 4.10% increase in
training and Pa| 4. 10% increase in accreditation. accreditation. accreditation.
Enua business accreditation.
incubation.
01. Welfare, | 1.1, 1. Increased Yield 1.Event 1. Visitor spend per | 1. Visitor spend per 1. Visitor spend per 1. Visitor spend per
inequity and | 1.2, and Development day per person day per person day per person day per person
hardship 1.3 engagement Programme (Base: $240pp pd (Base: $240pp pd (Base: $240pp pd (Base: $240pp pd
from tourism Tourism. Jun'l7). Jun'l7). Jun'l7). Jun'l7).
through 2. Destination 2. Increased number| 2. Increased number | 2.Increased number | 2. Increased number
marketable Audit of all of events of events of events developed of events developed
02. 2.1, events to islands in the developed or developed or or supported by the or supported by the
Expanding 2.2, stimulate Pa Enua. supported by the supported by the Destination Destination
economic 2.3, economic Destination Destination Development Development
opportunities | 2.5 activity in the Development Development Programme. Programme.
low and Programme. Programme. 3. Complete 3. Complete
shoulder 3. Complete 3. Complete destination audits destination audits
seasons. destination audits destination audits for all islands. for all islands.
2.Toincrease for all islands. for all slands.
yield and
engagement
from Tourism
in the Pa Enua.
01. Welfare, | 1.1 To strengthen 1. Sustainable Number of MOUs Number of MOUs Number of MOUs Number of MOUs
inequity and | 1.2 cohesion Tourism signed with relevant | signed with relevant | signed with relevant | signed with relevant
hardship between Tourism Development | Government Government Government Government
and Government Policies
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Agency Goal or | Highlevel Work
NSDP Key Policy Programme
Indicator . Budget Budget Budget Budget
NSDP Goal ID# Outcomes Deliverables & 202021 202122 202223 202324
(Highlevel expected date of
(If Relevant) q
Summary) achievement
02. 2.2 stakeholders to Framework and| Departments, and Departments, and Departments, and Departments, and
Expanding 2.3 ensure a Goals (3Gs). other partners. other partners. other partners. other partners.
economic sustainable 2. Development
opportunities tourism industry of MOUs with
15. 15.2 in the Cook relevant
Population Islands (key focug§  partners.
and People in Environment,
Social, Culture
and
Infrastructure).
OUTPU®: Destination Development Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 413,187 413,187 413,187 413,187
Operating 70,000 186,624 186,624 186,624
Administered Funding 500,000 500,000 500,000 500,000
Depreciation 0 0 0 0
Gross Operating Appropriation 983,187 1,099,811 1,099,811 1,099,811
Trading Revenue 0 0 0 0
Net Operating Appropriation 983,187 1,099,811 1,099,811 1,099,811
OUTPUT 03 Output Title: | Corporate Services

1 Provision of support services to enable effective functioning of the Cook Islands Tourism Corporation. This includescgofieararial management, human resour|

development and operational management. Corporate services is vital in ensuring thainotieris of Destination Sales and Marketengd Destination Developmen
are met.
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NSDP High-level Work

Indicator Agency Goal or Programme
. . Budget Budget Budget Budget
NSDP Goal ID# Ke_y Policy Outcomes| Deliverables & 202021 2021.22 202223 202324
(If (Highlevel Summary) | expected date of
Relevant) achievement
02. Expanding | 2.5 To provide a robust Provision of robust| 1. Unqualified Audit | 1. Unqualified Audit | 1. Unqualified Audit | 1. Unqualified Audit

economic
opportunities

financial services
to support the
core functions of
the Corporation.

system of internal
control and procedures|
to enable the
Corporation to achieve
long term, sustainable
growth for the Tourism

opinion reported
on the Annual
Financial
Statements.

2.Less than 2

matters reported

opinion reported
on the Annual
Financial
Statements.

2.Less than 2

matters reported

Financial
Statements.
2.Less than 2

opinion reported
on the Annual

matters reported

opinion reported
on the Annual
Financial
Statements.
2.Less than 2
matters reported

Industry. in the Audit in the Audit in the Audit in the Audit
report to report to report to report to
management. management. management. management.

OUTPUTB: Corporate Services Funding Appropriation Budget Budget Budget Budget

- orp g Approp 202021 202122 202223 202324
Personnel 152,372 152,372 152,372 152,372
Operating 684,483 821,235 821,235 821,235
Administered Funding 0 0 0 0
Depreciation 48,000 48,000 48,000 48,000
Gross Operating Appropriation 884,855 1,021,607 1,021,607 1,021,607
Trading Revenue 0 0 0 0
Net Operating Appropriation 884,855 1,021,607 1,021,607 1,021,607
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25.3 Staffing Resources

COOK ISLANDS TOURISM CORPORATION
ORGANISATIONAL STRUCTURE

Minister of Tourism

Board of Directors

Executive
Assistant

Director of Destination

Development Director of Finance

Director of Sales &
Marketing

International Offices

Visitor & Kia Orana Finance &
(NZ, Aust, Nth Am, Marketing Manager NZAID Co-ordinator

Information Centre Ambassadors Administration

Research & Statistics
UK/Nordic, Nth EU, Co-ordinator
Sth EU, China &

Destination Aitutaki Destination Atiu

Co-ereliEior ey Officer Manager Manager

(x2)

: Finance &
: : Kia Orana o .
Meet & Greet Aitutaki T EEEeIar /—\dmlnl_stratlon
Officer

. Online Marketing Marketing
Trade Coordinator 1 R CRaEiieier 2 Manager Administration Officer

Kia Orana

Online Support Officer Ambassador
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26.Ministry of Transport¢ S al yI ¢dzy2ddz I S YdzZl A ! AN
26.1Background

The purpose of the Ministry of Transport (MoT) is to create and maintain a safe, prediatabtosteffective environment for

users of aviation, maritime and road transport operators, customers and travelers. Goal 6 of the National Sustainable
Development Plan (NSDP) is to improve access to affordable, reliable, sustainable, modern enedyyspod.tin particular, to
promote regular and reliable transport as defined by IndicateifBansport Connectivity Index.

The MoT assesses the frequency of domestic air and shipping services against benchmarked standards and strengthens
connectivity naibnally and internationally. We aspire to improve transport services between our islands to ensure that all people

in the Cook Islands have adequate, reliable and a resilient transport via shipping and air links. These links areeroaraddo

the ecoromic viability of the Pa Enua and connect our Cook Islands community.

Vision:
1 A"Safe, Secure and Resilient Management of our Land, Sea and Air".

The MoTis committed to ensuring the safe, secure and resilient operations of all aircrafts, vessels, vehicles, weather reporting
activities and administration regardless of size, nature of operation and location, above, below and surrounding theu@imk Isl
This includes a safe, secure and resilient environment.

{AIYAFAOLIYyG ! OKAS@SYSylia FyR aAtSaltzySa
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26.20utputs and Key Deliverables

OUTPUT

01

Output Title:

Civil Aviation Authority of the Cook Islands

The MoT through its Civil Aviation Authority of the Cook Islands, works with industry groups to reach consensus on imatechatiaviation Standards and Recommended Practices (SARR
policies in support of a safe, efficient, secure, economicalyagnable and environmentally responsible civil aviation sector. These SARPs and policies are used by the Cook Islaedi&d

from Pacific Aviation Safety

Office (PASO)

domestic and international civil aviation operations and regulations conform to global norms, which in turn permité iidrey’ MnnXnnn RIAf & FEAIKGA Ay
and reliably in every region of the world. The Authority includes the Pa Enua as part of its safety and security retyponsibili
N.S DbP Agency Strategic Plan .
Indicator Highlevel Work Programme
NSDP Goal \D# G_oal or Deliverabks & Budget Budget Budget Budget
Key Policy Outcomes . 202021 2021-22 202223 202324
(If . expected date of achievement
(Highlevel Summary)
Relevant)

06. Energy | 6.4 Ensure an accountable | MoTresponds to ICAO 20% Effective 30% Effective ICAO to audit the | Findings for audit
and regulatory regime is Universal Safety Oversight implementation of USOAP | implementation of USOAP| CivilAviation are updated and
Transport implemented to an Audit Programme (USOAP) aj and USAP CMA and USAP Authority (CAA) | advised to ICAO

international standard Universal Security Audit

Programme (USAP) action plg

06. Energy | 6.4 Ensure flights in, out and| Access to technical material | Review and update Safety | Update of Safety and ICAO to audit CA4 Findings for audit
and around the Cook Islands| and regular communican on | and Security Manuals Security Manuals are updated and
Transport are in line with safety standards advised to ICAO

international safety

standards
06. Energy | 6.4 Ensure flights in, out and| Regularly review the frequenc| Develop a standard Develop a standard Conduct audit Conduct audit
and around the Cookslands | of domestic air services and | aerodrome emergency plan| aerodrome emergency inspection of inspection of
Transport are in line with connection to the Pa Enua for the islands Manihiki, plan for the islands Northern Pa Enug Southern Pa Enua

international safety Penrhyn and Atiu Pukapuka, Mitiaro, Mauke| aerodromes aerodromes

standards and Mangaia
06. Energy | 6.4 Managing a Undertake regular risk analysi| Conduct audit on aviation Update Cook Islands Develop a State | Conduct an
and comprehensive oversighl{ and mitigation strategies industry safety management Aviation Security Risk Safety Plan (SSP) aviation security
Transport of the aviation industry system (SMS) Assessment Registry risk exercise on

Rarotonga and
Aitutaki

06. Energy | 6.4 Managing a Effective administration of the| Review Civil Aviation Act Consult Aviation industry | Implement Civil | Update USOAP an
and comprehensive oversight civil aviation regulations 2002 and Aviation Sedty on Civil Aviation Bill Aviation Act 2022 USAP with Civil
Transport of the aviation industry Act 2008 with assistance Aviation Act 2022
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OUTPUT 1: Civil Aviation Authority of (th€pok Islands Budget Budget Budget Budget
Funding Appropriation 202021 2021-22 202223 202324
Personnel 263,217 276,997 264,417 253,999
Operating 43,500 40,250 37,750 50,000
Administered Funding 0 0 0 0
Depreciation 13,200 13,200 13,200 13,200
GrossOperating Appropriation 319,917 330,447 315,367 317,199
Trading Revenue 0 0 0 0
Net Operating Appropriation 319,917 330,447 315,367 317,199

OUTPUT|

02 ‘

Output Title:

Maritime Safety Authority

The Maritime Sector is administered by the Mdhis is to ensure the industry operates safely and efficiently in compliance with international and national laws asids amythireats to
the industry does not impact on the safety of people, the marine environment, port security or the reputatipK &
live; in the Pa Enua or Rarotonga, are entitled to equal access to safe, sustainable and affordable maritime transgdi @r3H &S 4 =
implement international mandatory requirements as well as support the actions recommended of its Maritime Transport ReliyniStry will continue to establish systems for t

safety, security and protection of the environment for all stakeholdethiwithe maritime sector.

/221

LaflyRao

Gt
GKSANI

LISNE 2y a
Iyl dz

Iy R

NSDP
<
\SOP Gonl Indll[c;:ttor Kec?jeor:ig/o (“TJ?:(I) rc]:res Highlevel Work Pr;gramme Deliverableg ZEBUZ d(? ;i ZBOUZ dlgg ZBOUZ dzgzeé ;Ouzdggzei
(If (Highlevel Summary) expected date of achievement i i
Relevant)

06. Energy | 6.4 Effective national law | Effectiveness of the Cook Islands nationa| Review and consult Prepare for IMO IMO conducts IMO audit findings
and to bring international | maritime law required by international two maritime acts audit audit of Maritime | are rectified
Transport maritime instruments | instruments through results from egoing sector

into force mandatory International Maritime

Organisation (IMO) audits

06. Energy | 6.4 Effective national law | Engage with the local maritime communit| Monitor and update Conduct audit of Staff qualified to | Review and
and and safety to ensure that a culture afafety small motorised vessel| SMS audit small stocktake all
Transport management systems| management is introduced through new | safety management commercial Maritime policies

for small commercial | maritime regulations for small commercia| systems for Aitutaki vessels

vessels vessels and Rarotonga
06. Energy | 6.4 Safe operation of Ensure that qualified and wetllained staff | Upskill 4 staff with Conduct audit of Follow up audits | Update Small
and small commercial are available to carry out flag state contro audit techniques to small motorised and enforce Motorised Vessels
Transport vessels activities on small commercial vessels meet regulatory vessels regulation Registry

oversight on domestic
ships

06. Energy | 6.4 A safe, sustainablend | Ensure safe routes to, between and into | 50% of installation of | 50% of installation | 75% installation of| Update AToNs
and environmental friendly| the Ports of the Pa Enua through AtoN to Northern B of AtoNs to AtoNs to Northern | Registry and verify
Transport maritime hydrographic surveys, provision oflarts | Enua Southern Pa Enua | Pa Enua with (Land

transportation system

and Adequate aids to Navigation (AtoN).

Information New
Zealand (LINZ)
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NSDP

Indicator Agency Goal or Highlevel Work Programme Deliverables
. Budget Budget Budget Budget
NSDP Goal ID# Key PolicyOutcomes &
(If (Highlevel Summary) expected date of achievement 202021 202122 202223 202324
Relevant)
06. Energy | 6.4 A good international | Establish monitoring, oversight and Review and update the| Establish oversight| Conduct audit of | Audits complete
and reputation for Cook reporting functions to ensure that Ship Registration Act | strategies to Administrator
Transport Islandsvessels trading | Maritime Cook Islands effectively dischar{ 2007 monitor
internationally their delegated responsibilities, and that Administrator
the operations of ships registered in the activities
Cook Islands do not bgrthe country into
disrepute
06. Energy | 6.4 A wellresourced and | Ensure that the Maritime Division of the | Identify relevant Maritime Division is| Staff competent to| Review and update
and capableMaritime MoT is adequately resourced to carry out{ training progranmes fully resourced conduct oversight | staff competencies
Transport Division of the its regulatory functions and powers for maritime staff to of maritime sector | Registry
Ministry of Transport meet regulatory
oversight
OUTPUT 2: Maritime Safety Authority Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 182,188 182,188 186,988 189,903
Operating 33,810 41,860 39,260 52,000
Administered Funding 0 0 0 0
Depreciation 5,593 5,593 5,593 5,593
Gross Operating Appropriation 221,591 229,641 231,841 247,496
Trading Revenue 3,169 3,169 3,169 3,169
Net Operating Appropriation 218,422 226,472 228,672 244,327
OUTPUT 03 Output Title: | Land Transport Authority

The MoT is responsible for developing Government's policy regarding land tran3per National Land TransporblRy will guide the strategic direction, structure, roles a

responsibilities of stakeholders within the sector.

NSDP Agency Goal or
NSDP Goal Indlllgitor Key Policy Outcomes ngh-lel\seéllii//\(/a?:;lz;ogramme Budget Budget Budget Budget
(Hightlevel ! 202021 202122 202223 202324
(If expected date of achievement
Summary)
Relevant)
06. Energy | 6.4 Regulation of the Develop a National Transport Polic] Research a Land Transport | Consult with Transport | Draft a Land Implement
and transportation to guide thestrategic direction, Policy for the Cook Islands Sector on the draft Transport Policy Transpot Policy
Transport industry structure, roles and responsibilities Transport Policy

of stakeholders within the sector

296



file:///C:/Users/regina.tairi/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/9D3FA3F6.xlsx%23Sheet_Link_NSDP
file:///C:/Users/regina.tairi/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/EF46C522.xlsx%23Sheet_Link_NSDP

NSDP

Agency Goal or

NSDP Goal Indlllgztor Key Policy Outcomes ngh-lel\seelliY/\(/;:;ILersogramme Budget Budget Budget Budget
(Highlevel . 202021 2021-22 202223 202324
(If expected date of achievement
Summary)
Relevant)
06. Energy | 6.4 Regulation of the Provides Land Transport safety an( Collaborate with the Ministry | Implement external Consult community| Review Driver
and transportation sustainability information and of Health (MoH), Police and | safety programmes with on driver safety Safety
Transport industry education Road Safety Council on safet| Road Safety Council programmes Programme
information for drivers
06. Energy | 6.4 Regulation of the Review Transport Act 1966 teflect | Consult legislation with Review draft Land Implement Land Review
and transportation policy and regulatory functions for | stakeholders Transport Bill with Transport Act identified gaps
Transport industry Land Transport stakeholders in legislation
6.4 Ensure licensing is | Ensure efficient service and deliver| Create a vehicle licensing Conduct vehicle Take affirmative Review current
manageceffectively | of licensing to operators database management systel| inspection of three (3) | action on sende practices for
and efficiently service providers and | providers findings | operators
update database

OUTPUT 3: Land Transport Authority Funding Budget Budget Budget Budget

Appropriation 202021 202122 202223 202324

Personnel 84,678 84,678 84,678 88,725

Operating 24,360 22,540 21,140 28,000

Administered Funding 0 0 0 0

Depreciation 0 0 0 0

Gross Operating Appropriation 109,038 107,218 105,818 116,725

Trading Revenue 0 0 0 0

Net Operating Appropriation 109,038 107,218 105,818 116,725
OUTPUT 04 Output Title: | Cook Island#eteorological Services

The Cook Islands Meteorological Service isseedion ensuring the safety of lives and promote human seelhg. Timely alerts, predictions and other weather and climate informa]
allow people to be more prepared and less vulnerable to extreme weather events. We enable decision makers to miniraiseé eiggoit opportunities in agriculture, public healt

water resources, energy production, aviation, shipping and other sectors.
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NSDP

High-level Work

NSDP Inelezies Agerll.cy goal or Programme Deliverables & Budget Budget Budget Budget
Goal ID# | Key Policy Outcomes expected date of 202021 202122 202223 202324
(If (Highlevel Summary) :
achievement
Relevant)
13. 131 Ensuring delivery and | Reviewsystem to ensure Upgrade the Automated | Maintenance and Calibrate all AWS Inspection of all AWS
Climate gathering of effective | that it captures the Weather Station (AWS) | replacement of parts to in the Pa Enua
Change and efficient required data needs to aeronautical AWS implemented
meteorological data compatibility
and information
13. 131 Ensuring an Effective implementation off Conduct external audit of Findings for audit are Conduct risk assessment | Reconcile Global
Climate accountable meteorological conventiony the Cook Islands updated and dvised to of Meteorological Serviceg Sustainable
Change regulatory regime is Meteorological Services | ICAO Development Goals
implemented to an (SDG) to the Cook
international standard Islands Meteorological
Services
13. 13.1 Ensuring an Ensure staff are competent] All staff achieve Aviation| Senior METObserves to | Senior METObservers to | Review staff training
Climate accountable according to the World Meteorological Officer achieve Tropical achieve the satellite competencies
Change regulatory regime is | Meteorological competency and two Meteorology competency| Meteorology competency
implemented to an Organisation (WMO) METStaff achieve and two METstaff achieve| and twoMETstaff achieve
international standard | Convention Honolulu Pacific Desk Honolulu Pacific Desk Honolulu Pacific Desk
competency competency competency
13. 13.1 Ensuring an Effective implementation off Conduct a review of Audit Meteorological Audit findings are updated ReviewMETServices
Climate accountable meteorological regulations | Meteorological Services | Services to CICARs Part Manual of Instructions
Change regulatory regime is with the Cook Islands 174 and Standard
implemented to an CivilAviation Rules Operating Procedures
international standard (CICARS) Part 174 (SOPs)
13. 131 Ensure meteorological Pa Enua is regularly visite¢ Implement a Southern Pg Implement Southern Pa | Implement Northern Pa Review Northern Pa
Climate services isustainable | as part of the maintenance| Enua maintenance Enua maintenance Enua maintenance Enua maintenance
Change and prepared for the | programme programme for Atiu, programme for Aitutaki programme for Manihiki | programme for
future Mitiaro and Mauke and Man@ia and Penrhyn Pukapuka and Nassau
13. 131 Ensure meteorological JuniorMeteorological Junior staff to undertake | Junior staff to undertake | Achievea basic media Review development
Climate services is sustainablg Observers are engaged an{ basic climate change social media training for | workshop to facilitate of JuniorMET
Change and prepared for the | understand the importance| workshop Facebook updates daily release to public observers

future

of meteorological data and
the impact on the

environment
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OUTPUT 4: Cook Islands Meteorological Services Fund Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 294,208 293,428 305,950 309,406
Operating 36,540 33,810 31,710 42,000
Administered Funding 0 0 0
Depreciation 27,016 27,016 27,016 27,016
Gross Operating Appropriation 357,764 354,254 364,676 378,422
Trading Revenue 12,831 22,831 32,831 32,831
Net Operating Appropriation 344,933 331,423 331,845 345,591

OUTPUT 05 Output Title: | Corporate Services
The Ministry is to ensure compliance with Government practices and maintain effective licensing through the developméettweperformance of its workforce.
NSDP
Indicator Ager)cy Goal or nghleveI.Work Programme Budget Budget Budget Budget
NSDP Goal ID# KeyPolicy Outcomes Deliverables &
- . 202021 202122 202223 202324
(If (Highlevel Summary) | expected date of achievement
Relevant)
16. 16.5 Ensure governance and Ensure good employer Seven (7) New employees of Employees Upskilling Review good
Governance management practises | practices are available to all MoT to complete the Office | demonstrate opportunities for employer practises
are consistent with the | staff of the Public Service application of skills| succession planning
policies of Government Commissioner (OPSC) and | acquired
MoT Induction Training
16. Ensure governance and Implement a performance Adapt the OPSC Performang Implement the Review the Update the
Governance management practises | management system across t Management System new performance | performance performance
are consistent with the | Ministry management management system | management
policies of Government system system
16. 16.5 A wellresourced, Establish an effective human | Adopt OPSC Manuals with | Deliver training on| Employee assessment| Review and update
Governance competent and efficient| resources management MoT Employee manual the Employee of the effectiveness of | Employee Manual
Ministry framework and functional Manual the Employee Manual | 2024
structure to achieve our
Ministry goals and outcomes
16. A wellresourced, Improve the recruitment and | ldentify skill gaps and Conduct orsite Work with incountry Review professioria
Governance competent and efficient| retention of quality staff in a recommend appropriate technical training | training provider to staff development
Ministry transparent and accountable | technical training and for employees upskill staff towards a | for fit for purpose
system with effective and qualification identified qualification | positions
efficientadministration
16. A wellresourced, Develop funding agreements t{ Review licencing charges for| Consult industry Implement new Review and analyse
Governance competent and efficient| ensure MoT is adequately liquor, transport, motor on revised charging model for the charging model

Ministry

resourced

charging fees

licensing
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NSDP

Indicator Agency Goal or Highlevel Work Programme
NSDP Goal ID# KeyPolicy Outcomes Deliverables & Budget Budget Budget Budget
- - 202021 2021-22 202223 202324
(If (Highlevel Summary) | expected date of achievement
Relevant)
vehicle dealers and
dangerous goods
16. Ensure a Quality Implement the use of the Test the Ministry's QMS for | Conduct an audit | Update the findings Review and update
Governance Management System in| Ministry'sQuality Management| effectiveness of the Ministry's from the audit the QMS Manual
place System (QMS) QMS
. . . i Budget Budget Budget Budget
OUTPUT 5: Corporate Services Funding Appropriation 202021 2021-22 202223 202324
Personnel 186,709 186,709 191,967 191,967
Operating 24,360 22,540 21,140 28,000
Administered Funding 0 0 0 0
Depreciation 5,191 5,191 5,191 5,191
Gross Operating Appropriation 216,260 214,440 218,298 225,158
Trading Revenue 0 0 0 0
Net Operating Appropriation 216,260 214,440 218,298 225,158
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26.3 Staffing Resources

Te Mana Tumotu o te Kuki Airani

Ministry of Transport Organisational Structure 2019-20

Public Service
Commissioner

fS;ecretary Administration
O MES Support Officer e
|
|
Civil Aviation Maritime Land Transport Cook Islands Corporate |
Authority Authority Authority Meteorological Services |
Services :
|
|
> - e [ . __ T ___ | 1
, = y :
: —_— T s N . !
: of Civil Aviation : : of Maritime : | Transport | | of Meteorology | : SRS
NP |
| oo P (hF) b ' I |
| | | | | | | [ ] | | [ T
| Aviation Aviation | | Maritime Maritime | | | : Senior )| Liquor Compliance
il Technical Security I Seccurity Safety | : Transport | | |Meteorological Administrator ! Licensing Officer
: Inspector Inspector AN Officer Officer [ | Licensing [ Observer (NP) ! Officer (Former
ll (assow) (assovm) : (MTM) RSON ' | Officer L (OM) I : Comliance
| : | : | (NP) : | | ——T— : | Manager)
| Aviation Aviation | | Maritime Maritime | | | . ) Quality !
| Officer Officer | | Officer Officer | : : : Meggsrglsg:cal T%Cf?ir;g:ral Assurance | | | (gii?;;)
! (NP) - (NP) - - Officer !
' L b o sMo) | 1!
| ) ) ) )
\ ;A\ ; \ \
_____________ N o __ ~—— e~ N -~ - — o e
2 4 2 11 4
| Notel: | Note: 2 Staffing
PSC responsible for: Minister responsible for: Total ETE: 17
i Employment | Budget .

| Performance Management

| Policy Directives
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27.Aitutaki Island Government
27.1 Background

The Aitutaki Island Government role is as follows:

1 Implementation of Government policies, leadership and maintaining effecglationships with all relevant stakeholders.

1 Provide quality public services in areas of Infrastructure, Water, Waste Management, Agriculture, Women and Youth
projects, and Economic Development.

1 Administering Community Servigthrough partnership with the Island Council members.

1 Applying good employer principles under the Public Service Act and implementing actions to promote an effective
communicationand adherence to the Public Service values and code of conduct.

Vision

1 Kote tavini iti Tangata e kia pumaana te katoatoa
1  To provide service that meets the satisfaction for all our customers

{AIYATAOIY(H ! OKAS@SYSyiGa yR aAfSadtzySa
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27.2 Outputs and Key Deliverables

(If Relevant)

(Highlevel Summary)

expected date of
achievement

OUTPUT 01 Output Title: Island Council
1 Provide good, efficient and effective governance for the island.
1 58t ABSNI Lzt A0 FLOAtAGASE yR aSNBAOSE Ay GKS oSainAyidSNBadG 2F GKS AatlyRQa OF
1 Promote transparenchy disseminating and providing access to information pertaining to local Government and administration.
1  Promote sustainable and environmentally friendly management practises in the management of island resources.
1 Encourage social and cultural development.
NSDP A < - Plan Gt Highlevel Work
NSDP Goal | Idator | 0 wicomes . | Deliverables & Buciget Budget Buciget Buciget
ID# 202021 202122 202223 202324

16. Governance

Strengthen Council
commitment to focus on
creating and making policies
that will improve the
livelihood of its citizens.

Hold Council
meetings every
month to discuss
relevant issues that
will promote the
wellbeing of the
Island.

resolved prior to
monthly meetings

Issues identified and

Issues identified and
resolved prior to
monthly meetings

Issues identified and
resolved prior to
monthly meetings

Issues identified and
resolved prior to
monthly meetings

) . . _ Budget Budget Budget Budget
Output 1: Island CounciFunding Appropriation 202021 2021.22 202223 202324
Personnel 76334 76334 76334 76334
Operating 15,000 15,000 15,000 15,000
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 91334 91334 91334 91334
Trading Revenue 0 0 0 0
Net Operating Appropriation 91334 91334 91334 91334
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OUTPUT

02

Output Title:

Finance and Administration

= =4 4 -4 -4 -—a -—a _—a _—a _—a 9

Ensure administration and financial activities within the Aitutaki Island Administration, run efficiently.
Provide dayto-day administrative and financial support to tBeecutive Officeand other Dvisions of the Aitutaki Island Administration.
Act as the main point of contact for visitors and callers, including reception duties.
Responsible for ordering materials and office supplies.
Undertake and assist in the recordiand processing of invoices, receipts and payments as required and instructed.
Responsible for banking and reconciliatioraaiministrationfunds and accounts.
Responsible for financial management and full compliance to the MFEM Act 1995/96, PER®5%/86t TIGFPPM and other relevant International Financial Standards.
Practical and sustainable resources management.
Human resources management to enable effective performance.

Coordinate and implement the business planning, monitoring and evaluation ¥varke
Ensure office property is maintained, workspaces and common areas are clean, attractive and hygienic.

NSDP Goal

NSDP Indicator
ID#
(If Relevant)

Agency Goal or
Key Policy Outcomes
(Highlevel Summary)

Highlevel Work Programme
Deliverables &
expected date of achievement

Budget
202021

Budget
2021-22

Budget
202223

Budget
202324

01. Welfare, inequity
and hardship

Sound financial
management and
satisfactory running of
resources

Compliance with MFEMct,
CIGFPPM, PERCA Act and all
financial reports are completed
in a timely manner

Processing of financial
information for the
production of monthly,
quarterly, six monthly
and annual report are
carried out

Processing of
financial
information for
the production
of monthly,
quarterly, six
monthly and
annual report
are carried out

Processing of
financial
information for
the production
of monthly,
quarterly, six
monthly and
annual report
are carried out

Processing of
financial
information for
the productbn
of monthly,
quarterly, six
monthly and
annual report
are carried out

01. Welfare, inequity

Sound financial

Compliance with MFEM Act,

Accurate and effective

Accurate and

Accurate and

Accurate and

and hardship management and CIGFPPM, PERCA Act management of AIG effective effective effective
satisfactory running of Budgetappropriation management of | management of | management of
resources AIG Budget AIG Budget AIG Budget
appropriation appropriation appropriation

Output 2: Finance and Administration Funding Budget Budget Budget Budget

Appropriation 202021 2021-22 202223 202324

Personnel 191,141 191,239 191,239 191,239

Operating 81,205 81,205 81,205 81,205

Administered Funding 0 0 0 0

Depreciation 2,862 2,862 2,862 2,862

Gross Operating Appropriation 275,208 275,306 275,306 275,306

Trading Revenue 0 0 0 0

Net Operating Appropriation 275,208 275,306 275,306 275,306
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OUTPUT

03

Output Title:

Infrastructure

1  Design and execute short and long term strategic plarengure infrastructure capacity attains current and future plans.
1 Delivery of Public Services such as machinery hireage, roads works, water, quarry works, and community services.

NSDP Indicator

Agency Goal or

High-level Work Programme

NSDP Goal ID# Key Policy Outcomes Deliverables & ZBouzd(gze ; 2Bouzd1£-;2e£ ;ouzdzgggt, ;ouz?ze;
(If Relevant) (Highlevel Summary) expected date of achievement
05. Infrastructure 5.4 Maintain and improve | Evaluate and look at machinery Document Document Document Document

and ICT

Infrastructure needs on

Aitutaki

condition. Prioritise work demands.

projects done
and how long it
took to complete

projects done
and how long it
took to

projects done
and how long it
took to

projects done
and how long it
took to

complete complete complete

Output 3: Infrastructure Funding Appropriation zigg%elt Z%Eigzezt Z%szg_%est 2%;?29:
Personnel 780,860 776,842 776,842 776,842
Operating 227,029 220,966 220,966 220,966
Administered Funding 0 0 0 0
Depreciation 423,660 423,660 423,660 423,660
Gross Operating Appropriation 1,431,549 1,421,468 1,421,468 1,421,468
Trading Revenue 59,442 59,442 59,442 59,442
Net Operating Appropriation 1,372,107 1,362,026 1,362,026 1,362,026

OUTPUT 04 Output Title: Agriculture

1 To promotesustainable agriculture activities and programmes to ensure that food security and economic benefit meets expectatiditotakiecommunity.

1 Facilitate, regulate and control the establishment and spread of new and intrusive animal and plant pegt diseas

1 Formulate, facilitate and disseminate agriculture extension programmes on updated technology and knowledge to the farmers.

1 Control and regulate movement of animal and plant product from Aitutaki, as required under tsecBiity Act.

1 Provide and mainta nursery programes and activities in the Agriculture Nursery.

1 Conduct sustainable training programes for the staff and subrdinates to improve human resource capacity in subjects of agriculture.

1  Conduct biosecurity inspection and clearance of prescribessels from outside ports.
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NSDP
Indicator Agency Goal or Highlevel Work Programme
NSDP Goal ID# Key Policy Outcomes Deliverables & el g e e
- . 202021 202122 202223 202324
(If (Highllevel Summary) expected date of achievement
Relevant)
10. Agriculture 104 Be resilient in the cause to Inspect all containers that are Services ongoing Services ongoing Services ongoing Services ongoing
eliminate biosecurity risk imported into the country

Budget Budget Budget Budget
Output 4: Agriculture Funding Appropriation 202021 2021-22 202223 202324
Personnel 69,000 69,303 69,303 69,303
Operating 8,500 8,500 9,062 9,062
Administered Funding 0 0 0 0
Depreciation 4,434 4,434 4,434 4,434
Gross Operating Appropriation 81,934 82,237 82,799 82,799
Trading Revenue 2,000 2,000 2,000 2,000
Net Operating Appropriation 79,934 80,237 80,799 80,799
Output 05 Output Title: | Women, Youth Sport and Culture
1 Plan and organise training events, workshops and similar activities on the development and promotion of gender equébigsprinc
1 To encourage the production ofartsa@dNJ Fi &4 o0& O2yRdzOGAYy3 (NI AYAY3 LINRPINIYYSAa gA0GK 62YSyQa s3aINRdzLI
1 To liaise with norgovernment women groups to identify their training needs and assist them with their training.
1 Topromotethe 2 YSyQa bl A2yl t2tAd08 Ay (GKS ¢2YSy 3INRdzZIAD
1  To assist the Aitutaki Constitution Committee with the Cultural performances.
1  To collect information on Aitutaki heritage from our traditional leaders and Korero.
NSDP
Indicator Agency Goal or High-level Work Programme
: . Budget Budget Budget Budget
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202021 2021.22 202223 202324
(If (Highllevel Summary) expected date of achievement
Relevant)
14. Culture and 14.2 Encourage all women of all ages t| Hold workshops for women of all | Number of Number of Number of Number of
Language work together ages on thesland. To encourage | Workshops Workshops Workshops Workshops
sharing and learning of handicraft| conducted conducted conducted conducted
and artefacts knowledge
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Output 5:Women, Youth Sport and Culturd=unding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 25,000 25,000 25,000 25,000
Operating 2,013 2,013 2,013 2,013
Administered Funding 0 0 0 0
Depreciation 45,635 45,635 45,635 45,635
GrossOperating Appropriation 72,648 72,648 72,648 72,648
Trading Revenue 0 0 0 0
Net Operatmg Appropna“on 72,648 72,648 72,648 72,648
OUTPUT 06 Output Title: | Waste Management
1 Responsible for managing dursjte for solid waste and sanitation plant.
1 Collecting of solid and hazardous waste from the community.
1  Control andensureproper management of recycling materials.
1 Promote environmensafe strategies to keep the waste facility pollutifrae.
NSDP
Indicator Agency Goal or High-level Work Programme
NSDP Goal ID# Key Policy Outcomes Deliverables & et N 2 e NG
: - 202021 202122 202223 202324
(If (Highlevel Summary) expected date of achievement
Relevant)
03. Waste 3.1 Fortnightly compaction and storag| Sort out the recycled aluminium | Record Record Record Record
Management of aluminium cans. cans orcollection day guantities quantities quantities guantities
collected by collected by collected by collected by
weight (kilos) weight (kilos) weight (kilos) weight (kilos)
every week every week every week every week
. L Budget Budget Budget Budget
Output 6 (Waste Management Funding Appropriation 202021 2021-22 202223 202324
Personnel 87,258 87,258 87,258 87,258
Operating 55,558 55,558 55,558 55,558
Administered Funding 0 0 0 0
Depreciation 3,409 3,409 3,409 3,409
GrossOperating Appropriation 146,225 146,225 146,225 146,225
Trading Revenue 6,383 6,383 6,383 6,383
Net Operating Appropriation 139,842 139,842 139,842 139,842

307



file:///C:/Users/regina.tairi/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/D093E51E.xlsx%23Sheet_Link_NSDP

27.3 Staffing Resources

B O AITUTAKI ISLAND GOVERNMENT
Sandieaminisiater Organisational Structure
DECEMBER 2019

[ | H |

Output 1 Output 2 Output 3 Output 4 Agriculture Output 5 Output 6 Waste Management
Island Council Administration/Finances Infrastructure Women, Youth, Sport & Culture
Infrastructure Senior Agriculture & Senior Women Culture, Youth & Supervisor
Clerk Councilors Admlnlstratlon/ Manager Bio-security Officer Development Officer| Sport Officer Waste management
8) Finance Manager
|
Agriculture & l I____J____'|
griculture Women L Waste Management |
io- i i Landfill Officer .

Bio-Security Officer Development Officer ®) | Officer |
| | (vacant) |
[ e )

) i Assistant Asset/ Administrative Aaiet tL cult i —l— - 7

Finance Officer ICT Officer Officer ss;;g_ SchrLi'tyure | Nursery Officer |

(new) Officer | (vacant) |

|

| &) Lo

Administration
Assistant
[ | | 1
Water Works Quarry Works Community Service| Road Works/Mechanics &
Supervisor Supervisor Coordinator Machine Operators Overseer
I
I
' | o — I ! .
Senior Plumber Pump Operator | | - | Landscaping & | | RoadWworks ! ) : Senior Heavy
B | Quarry Foreman | Building Inspector | Maintenance | | e | Senior Mechanic Machine Operator
| (vacant) : : Foreman | : (vacant) :
| I————l———— L (vacant) | ————I———— I
| —-——-r---- | [ |
Assistant Plumbers Pump Operators Quarry Operators Senior Builder Building Road Workers : Assistant : Heavy Machinery Machine
@ ©) @) & Maintenance Officer Grounds man @ | Mechanic | Operators Operators
@ @ | (vacant) | (5) @)

Assistant Builders

@)
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28. Atiu Island Government
28.1Background

The Atiu Island Government is responsible for the following: Ensuring the establishment of effective feasible, eaoomic
financial management systems. Compliance with all relevant Acts, (MFER, FERCA, Island GovernmeaguRitions, and

policies

during implementation of approved programmes and projects. Efficient and effective governance and deliveryesf servic

to the Atiu Community. The functions, duties and responsibilities of the Atiu Island Government are to ensure:

il

1
1
il

Vision:
1
)l

{ A3
1

= =

]

Ckar leadership in steering ther@anisation to achieving its vision;
Good employer principles under the Public Service Act;
Encouragement ofapacity building for staff;

Actions to promote and maintain effective communication are implementation and adherence to the Public Service
values and code of conduct;

The maintenance of effective relationships with relevant stakeholders;
Public money ispent for the purposes intended and accurate reporting to MFEM of the management and expenditure

for the funding appropriated to Atiu Island Government. Atiu Island receives resources from the Government and trading
revenue.

Akatereanga tau tikai & oraanga meitaki no te katoatoa.
Excellent services and quality life for all.

VATAOIYG ! OKASOSYSyida HyR artSaidzysa

I 2YLX SGSR NBQGA&AY I |'yR dzlJRFGAY I ! (dedd 5A8F8GSNI wAaal al yl 3
/ 2YLX SGSR / NRL) .yl FYR ySg ! ANROdAZ (dzNB bdzZNESNRSa o

/ 2YLXE SGSR GKS NRIR {SIfAy3a tNB2SO:G tKFasS Lo hy3az2iay3a LI
LINPAINBaax yR aSlItAay3a Aa G2 0SS O02YLX SGSR o0& al& HAHNOD

{GNBST fAIRIIEa OBERBYRI NBYR (RS SBNAKE Bt b5y O02YLIODSGISR Ay
FNBI 2yfed

L YLINE @S RS 132 NIt A/yOBd NJ
nlY 2F LXFYyadrdA2y NRIFIR AYLNRGSYSyido
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28.2 Outputsand Key Deliverables

OUTPUT 01 Output Title: | Agriculture
1 Community, farmers and househaldctively participate in the training capacity programmes and decisiaking processes that achieves production increase, food sec
nutrition and the preparedness of food security
1 Disaster Risk Manageme{DRM) integrated into Islanddhs.
1 Maintainclose partnership under the established Memorandum of Understanding (MoU) between the Ministry of Agriditdmnd partners and the Island Government Cou
G2 SyadaNB GKS LaftlyRQa | ANROdzZ (dzNB LINEh@weH.YYSa | yR LINR2SOGa I NB adz00SaafdAf ¢
9 Maintain ongoing agriculture functions through services that supports the iSldiadlihoods, economy ando promoteactive healthy living.
1  The protection and effective border control management services are upgraded through the executioseatibity operational systems and knowledge training on the applicq
of the law.
1 Access to agrforestry, horticulture and livestock resourgéke protection of productive agriculture, biodiversity and conservation lands are maintained and managed.
Inlt\jli?:gtlzr Agency Strategic Plan Goal or AlrlEve] Work
NSDP Goal \D# Key Policy Outcomes Programme Deliverables & Budget Budget Budget Budget
i expected date of 202021 202122 202223 202324
(If (Highlevel Summary) :
achievement
Relevant)
10. 10.2 1. MoAPolicy Goal 4: Production through Timely and appropriate Farmers to market Capacity Ongoing Ongoing
Agriculture science, research & technology for advisory extension and approach applied performance
sustainable agriculture. machinery services to addresses skill gapg
2. MoA Policy Objective 4.2: Applied growers to improve farmer
research and advisory services improyv| production.
production.
3. 3. Atiu Sustainable Development Goal
2020c¢ Strategic Area 6: Promote
sustanable agriculture production on
Atiu.
10. 10.2 1. MoA Policy Goal 5: A united agriculturi Capacity strengthening for | Agriculture staff and | Capacity Ongoing Ongoing
Agriculture sector aimed to grow the industry and | Agriculture staff, farmers, | community capacity | performance
develop human resource potential. livelihood households in strengthened addresses skill gapg
2. MoA Policy Objective 5.1: Training areasof Biosecurity,
needs for all agriculture related nursery, crop andivestock
programme enhances production. husbandry and advisory
3. Atiu Sustainable Development Goal services
2020c¢ Strategic Area 6: Agriculture
education for schools and community
enhances skill and increases productia
10._ 1. MoAPolicy Goal 1: Promote an effecti\ Agriculture nursery is Nursery upgrade Ongo'_ng supply of Ongo_ing supply of Ongo_ing supply of
Agriculture - : . upgraded to increase completed and seedlings seedlings seedlings
and efficient enabling business .
) . supply of vegetables and | operational
environment of supportive of ) .
agriculture sector. fruit tree seedlings
programme.
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NSDP

Highlevel Work

NSDP Goal Indlllgztor AgeE(;))// itgﬁiigguféi%(jsal or Programme Deliverables & Budget Budget Budget Budget
: expected date of 202021 202122 202223 202324
(If (Highlevel Summary) :
achievement
Relevant)
2. MoA Policy Objectives 7.3: Investment
in infrastructure and facilities necessar,
to support the agriculture.
Atiu Sustainabl®evelopmentGoal
2020c¢ Strategic Area 6: Agriculture
nursery for seed raising ensures
sustainable supply of seedlings
10. 10.2 1. MoA Policy Goal 7: Climate change an 1. Island crop bank and 1. Crop bank land 1. Crop bank land | 1. Ongoing 1. Ongoing
Agriculture disaster risk resilience. traditional planting planted with the planted with the | 2. Ongoing 2. 0ngoing
2. MoAPolicy Objectives 7.5: Food crops|  materials is established Banana, Tarua, Banana, Tarua,
tolerant to climate impacts and and nursery seedlings Yam, Cassava Yam, Cassava
traditional organic growing techniques are accessible to Kumara and Kumara and
ready for times of emergencies households. medicinal plants medicinal plants
3. Atiu Sustainable Development Goal 2. Coconut seed selection for household for household
2020c¢ Strategic Area 6: Seasonal and of important varieties access. access.
annual crops that are climate resilient collected and 2. Five hundred 2. Five hundred
are acessible by the community. propagated to replace selected varieties selected
4. MoA Policy Goal 1: Strengthen old trees. propagated. varieties
household and national food security propagated.
and nutrition.
5. MoA Policy Objectives 1.1: Increase
overall food crops and livestock at all
levels of production for household
consumption, socieultural and
livelihood income.
6. Atiu Sustainable Development Goal
2020¢ Strategic Area 6: Support value
adding initiatives of local products by
the local farmers.
10. 10.2 1. MoAPolicy Goal 1: Strengthen Improving Island stock Improved breed stockl Breed secured and | Ongoing Ongoing
Agriculture household and national food security | breeds for pigs, goats, identification for pigs | transferred to Atiu

and nutrition.

2. Atiu Sustainable Development Goal
2020¢ Strategic Area 6: Improve and
strengthen local livestock production

and processing.

ducksenhances food
security and market
opportunities.

and goats.

Breeding
programme
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. . . L Budget Budget Budget Budget
OUTPUT 1: Agriculture Funding Appropriation 202021 202122 202223 202324
Personnel 138,545 138,545 138,545 138,545
Operating 37,485 37,485 37,485 37,485
Administered Funding 0 0 0 0
Depreciation 4,714 4,714 4,714 4,714
Gross Operating Appropriation 180,744 180,744 180,744 180,744
Trading Revenue 8,602 8,602 8,602 8,602
Net Operating Appropriation 172,142 172,142 172,142 172,142
OUTPUT 02 Output Title: | Infrastructure
Maintain upgrade and repair infrastructural work to the Airport, readd Harbour.
w Fortnightlycollection of household rubbish.
w Provide mechanical services to the Government and private magdhbs.
w Provide constructiomnd plumbing services to the community
w Crushing of gravels to support road sealing and road maintenance.
w To address and monitavater needs of the Island.
w Provide heavy plant/machinery hire service to the community
w Ongoing cleaning and maintenance of inland, plantation and coastal roads.
w Maintenance of sealed roads.
w Regular cleaning and maintenance of Government groundsecreéation grounds.
w Provide support services to community projects as per Island Council resolution.
w Design forward planning to assure infrastructure capacity to achieve Infrastructure current and future plans.
NSDP Highlevel Work
Indicator Agency Goal or Programme
: . Budget Budget Budget Budget
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202021 2021.22 202223 202324
(If (Highlevel Summary) expected date of
Relevant) achievement
05. 5.4 . Road maintenance and . Road network . Maintain road work . Maintain road work . Maintain road work | 1. Maintain road work
Infrastructure safety for public useAtiu maintenance programmes, programmes, programmes, programmes,
and ICT Community Sustainable programme for ensuring filling ensuring filling ensuring filling ensuringdfilling

Development Plan
(ACSDP), 2016/2020)

. Road Sealing Project

(ACSDP, 2016/2020)
Production of gravels at
the crusher site, Island
beautification.

. Improve Airport

maintenance for the

villages public
roads, (town areas)
plantations, coastal
and recreation
areas

. Beautification

programmes; grass
cutting roadsides,
slashing of weeds

materials are readily
available, road team
are coordinated, and
machinery checked
and available.

. Reports and

Checklist.

. Roadside weeds

maintained on a
monthly basis

materials are readily
available, road team
are coordinated, and
machinery checked
and available.

. Reports and

Checklist.

. Roadside weeds

maintained on a
monthly basis

materials are readily
available, road team
are coordinated, and
machinery checked
and available.

. Reports and

Checklist.

. Roadside weeds

maintained on a
monthly basis

materials are readily
available, road team
are coordinated, and
machinery checked
and available.

2. Reports and
Checklist.

3. Roadside weeds
maintained on a
monthly basis
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NSDP Highlevel Work
Indicator Agenpy Goal or Prpgramme Budget Budget Budget Budget
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202021 2021.22 202293 202324
(If (Highlevel Summary) expected date of
Relevant) achievement
safety of landing. around public areas, 4. Maintain trees, 4. Maintain trees, 4. Maintain trees, 4. Maintain trees,
(ACSDP, 2016/2020) sport fields weed, fencing weed, fencing weed, fencing weed, fencing
3. Airport work monthly, manitoring monthly, monitoring monthly, monitoring monthly, monitoring
programme runway for loose runway for loose runway for loose runway for loose
strengthened. gravel and rolling the|  gravel and rolling the|  gravel and rolling the|  gravel and roltig the
runway every 2 runway every 2 runway every 2 runway every 2
weeks. weeks. weeks. weeks.
05. 5.4 1. Harbour maintenance 1. Clearing of rocks 1. Annual check for any| 1. Annual check for any| 1. Annual check for any| 1. Annual check for any
Infrastructure and stevedoring/reefing and sand within the obstacle that maybe obstacle that maybe obstacle that maybe obstacle that maybe
and ICT (ACSDP, 2016/2020) harbour and cargo dangerous to the dangerous to the dangerous to the dangerous to the
2. Improve Machinery offloading from boats, barge and boats, barge and boats, barge and boats, barge and
operations, maintenance|  ships services to the cargo|  services to the cargo|  services to the cargo|  services to the cargo
and services. 2. Timely response to boat provided boat provided. boat provided boat provided
3. Public and private services required 2. Services undertaken | 2. Services undertaken | 2. Sewices undertaken | 2. Servicesindertaken
building safety and maintenance on  weekly and weekly and weekly and weekly and
machines monthly maintenance maintenance maintenance maintenance
3. Timely response an¢  operated monthly operated monthly operated monthly operated monthly
repair work with a monthly with a monthly with a monthly with a monthly
required. status report status report status report status report
produced produced produced produced
3. Services undertaken | 3. Services undertaken| 3. Services undertaken | 3. Services undertaken
at least weekly. at least weekly. at least weekly. at least weekly.
03. Waste 3.1 Effective management of | Consistent rubbish Fortnightly rubbish Fortnightly rubbish Fortnightly rubbish Fortnightly rubbish
Management | 3.2 solid waste in the collection and collection and disposal | collection and disposal | collection and disposal | collection and disposal
communities. (ACSDP, disposal
2016/2020)
04. Water and| 4.1 Promote water Maintenance of water | Programme aligned anq Ongoing support and | Ongoing support and | Ongoing supporand
Sanitation conservatiorand facilities on the island | implemented monitor. monitor. monitor.
awareness. (ACSDP, and fixing of pipe
2016/2020) leakages in the

community and the
households.
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) . L Budget Budget Budget Budget
OUTPUT 2: Infrastructure Funding Appropriation 202021 2021.22 202223 202324
Personnel 409,683 409,683 409,683 409,683
Operating 72,983 72,983 72,983 72,983
Administered Funding 0 0 0 0
Depreciation 366,195 366,195 366,195 366,195
Gross Operating Appropriation 848,861 848,861 848,861 848,861
Trading Revenue 32,600 32,600 32,600 32,600
Net Operating Appropriation 816,261 816,261 816,261 816,261
OUTPUT 03 Output Title: | Energy
1 Manage and maintain Island power generation to effective supply power to the Community at large.
1  Provide electrical services to community.
1 Provide improved power supply in all areas of the energy network, through regular upgrading and repairs.
InI(\JIliiEtZr Adency Goal or High-level Work Programme
NSDP Goal ID# Ke %olicy Outcomes Deliverables & Budget Budget Budget Budget
"y Folcy expected date of 202021 202122 202223 202324
(If (Highlevel Summary) .
achievement
Relevant)
06. Energy and| 6.3 Provide efficient, 1. Ensure operational and 1.Produce 1.Produce monthly | 1.Produce monthly | 1.Produce monthly
Transport affordable and maintenance programmes|  monthly technical report on technical report on technical report on
services for electricity|  run efficiently to assure technical report|  power, fault and power, fault and power, fault and
to consumers 24/7. work efficiency of gensets|  on power, fault fuel status. fuel status. fuel status.
(ACSDP, 2016/2020) no shortage of fuel, and and fuel status. | 2. Daily and ronthly | 2.Daily and ronthly | 2.Daily and ronthly
service lines and 2.Daily and monitoring of monitoring of monitoring of
community faults are monthly Generators are Generators are Generators are
addressed. monitoring of maintainedand maintained and maintained and
2.Conduct daily and monthly|  Generators are report is compiled. report is compiled report is compiled
services of Generators are|  maintained and
maintained. report is
compiled.
06. Energy and| 6.3 Provide efficient, 1. Conduct weekly checks or] 1. Weekly checks | 1. Weekly checks on | 1.Weekly checks on | 1.Weekly checks on
Transport affordable and batteries and all Battery on hatteries Batteries and batteries and batteries and

services for electricity
to consumers 24/7.
(ACSDP, 2016/2020)

house systemsand PVA
systems.

2. Monthly cleanup of
panels and grass cutting o
grass in the farm.

and battery
house system
are maintained
and report
compiled.

battery house
system are
maintained and
report compiled.
2. Monthly cleaning
of all panels is

battery house
system are
maintained and
report compiled.
2.Monthly cleaning
of all panels is

battery house
system are
maintained and
report compiled.

2.Monthly cleaning
of all mnels is
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Inlt;lii;)tzr Agency Goal or High-level Work Programme
NSDP Goal ID# Ke %olicy Outcomes Deliverables & Budget Budget Budget Budget
-y Folcy expected date of 202021 202122 202223 202324
(If (Hightlevel Summary) .
achievement
Relevant)

2. Monthly maintained, maintained, maintained,
cleaning of all ground is kept ground is kept ground is kept
panels is cleanall the time clean all the time clean all the time
maintained, and report and report and report
ground is kept completed. completed. completed.
clean all the
time andreport
completed.

. L Budget Budget Budget Budget
OUTPUT &Energy Funding Appropriation 202021 202122 202223 202324
Personnel 77,569 90,597 90,605 90,605
Operating 236,286 236,286 236,286 236,286
Administered Funding 0 0 0 0
Depreciation 44,672 44,672 44,672 44,672
Gross Operating Appropriation 358,527 371,555 371,563 371,563
Trading Revenue 182,016 182,016 182,016 182,016
Net Operating Appropriation 176,511 189,539 189,547 189,547
OUTPUT 04 Output Title: | Corporate Services
i Effective compliance of Government Financial Policies and Procedures to achieve improved products and value for Atiu.
1 Effective coordination and implementation of the directives and resolutions of the AIG.
i Effective coordination, resourcing and implementation of the AlG services to the community at large.
i Effectively manage the Island budget appropriation and its resources to confirm achievement of the annual business pkzth @xjgemes.
NSDP Agency Goal or High-level Work
Indicator Key Policy Programme
. Budget Budget Budget Budget
NSDP Goal ID# Ol_Jtcomes Deliverables & 202021 2021.22 202223 202324
(If (Highlevel expected date of
Relevant) Summary) achievement
16. 16.5 Managing the Coordinate Planning Monthly reports from | Monthly reports from | Monthly reports from
S . . Monthly reports from all
Governance responsibilities | and delivery of HoD departments. to all HoD departments, | all HoD departments, | all HoD departments, tg
of the Atiu annual programmes P ' to produce quarterly | to produce quarterly | produce quarterly
- produce quarterly reports i
Island for Atiu Island S reports for reports for reports for submission
for submission to Island . - .
Government Government to Council andPM submission to Island | submission to Island | to Island Council and
with good achieve the ' Coundiand OPM Council and OPM OPM
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NSDP Agency Goal or High-level Work
Indicator Key Policy Pr.ogramme Budget Budget Budget Budget
NSDP Goal ID# Ogtcomes Deliverables & 202021 2021.22 202223 202324
(If (Highlevel expected date of
Relevant) Summary) achievement
governance. aspirations of the 2. Ensuring all
(ACSDP, Business Plan across|  monthly/quarterly reports
2016/2020) departments. are submitted on time with
zero errors from all Heads
of Departments and
provided to Island Council
and OPM.
16. Managing the Improve effective 1. Consistent data processing 1. Consistent data 1. Consistent data 1. Consistent data
Governance responsibilities | Administrative and for Accounts Receivables processing for processing for processing for
of the Atiu financial operating and Accounts Payables fol ~ Accounts Accounts Accounts Receivable
Island system for consistent all Qutputs. Receivableand Receivableand and Accounts
Government reporting. 2. Timely delivery of financiall  Accounts Payables| Accounts Payables| Payables for all
with good reports, business plans an{  for all Qutputs. for all Qutputs. Outputs.
governance. budgets to MFEM. 2. Timely delivery of | 2. Timely delivery of | 2. Timely delivery of
(ACSDP, financial reports, financial reports, financial reports,
2016/2020) business plans and|  business plans and|  business plans and
budgets to MFEM. budgets to MFEM. budgets to MFEM.
16. 16.5 Managing the Provide effective Reporting requirements met | Ongoing support and | Ongoing support and | Ongoing support and
Governance responsibilities | power and evaluate evaluate evaluate
of the Atiu stevedoring billing
Island services to all Atiu
Government consumers
with good
governance.
(ACSDP,
2016/2020)
16. Managing the Promote and Develop and establish a bi | Maintainand Maintain and Maintain and evaluate,
Governance responsibilities | implement good annual staff capacity training| evaluate, 50% evaluate, 70% 80% improvement
of the Atiu employer principles improvement improvement
Island by enhancing staff
Government capacity to increase
with good productivity.
governance.
(ACSDP,
2016/2020)
16. Managing the Develop and Engagement of both At least 50% of both | At least 60% of both | At least 70% of both
Governance responsibilities of the | advocate genders is recognized gender engaged in gender engaged in gender engaged in

Atiu Island
Government with
good governance.
(ACSDP, 2016/2020)

programmes to
support promotion
of Gender
development

workplace or in
community activities
is recognized

workplace or in
community activities
is recognized

workplace or in
community activities is
recognized
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OUTPU®: Corporate Services Funding Appropriation Budget Budget Budget Budget

202021 2021-22 202223 202324
Personnel 176,074 176,074 176,074 176,074
Operating 53,262 53,262 53,262 53,262
Administered Funding 0 0 0 0
Depreciation 475 475 475 475
Gross Operating Appropriation 229,811 229,811 229,811 229,811
Trading Revenue 1,100 1,100 1,100 1,100
Net Operating Appropriation 228,711 228,711 228,711 228,711

OUTPUT 05 Output Title: | Island Council

1  To develop and strengtheBy-Laws that maintain the tradition and culture of the Island and simultaneously promotes opportunities for economic develamagnbwth.
1 Implement the principles of good leadership and good governance as stipulated under the Island Government-2012012
1  Promote sustainable and environmentally friendly management of the island resources.

NSDP .
Indicator Agency Goal or AR Work
NSDFGoal D Key Policy Outcomes Programme Deliverables & Budget Budget Budget Budget
: expected date of 202021 202122 202223 202324
(If (Highlevel Summary) :
achievement
Relevant)
16. 16.7 EstablistBy-Laws to Provision of Atiu BLaws Process stakeholde| Parliameat to enact the | Atiu IslandBy-Laws Atiu IslandBy-Laws
Governance support the protection | legislated under the engagement Atiu Island Bydws and Regulations and Regulations
of Atiu traditions, approved Crown Law enforced. enforced.
culture and drafting processes
environment
16. 16.7 EstablistBy-Laws to Review of Atiu Community | Coordinate the 1. Implementation of 1. Implementation of | 1. Implementation
Governance support the protection | Sustainable Development | running of the new CSDP 2021 the new CSDP 202| of the new CSDP
of Atiu traditions, Plan (ACSDP) Community 2026. -2026. 2021- 2026.
culture and consultation 2.Island Government | 2. IslandGovernment | 2. Island
environment meetings to review to implement work to implement work Government to
the Atiu 2016/2020 programmes/key programmes/key implement work
ACSDP. deliverables. deliverables. programmes/key
deliverables.
) . . e Budget Budget Budget Budget
OUTPU®B: Island Council Funding Appropriation 202021 202122 202223 202324
Personnel 67,538 67,538 67,538 67,538
Operating 30,799 30,799 30,799 30,799
Administered Funding 0 0 0 0
Depreciation 13,944 13,944 13,944 13,944
Gross Operating Appropriation 112,281 112,281 112,281 112,281
Trading Revenue 0 0 0 0
Net Operating Appropriation 112,281 112,281 112,281 112,281
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28.3Staffing Resources

Adtiu Island Government

Organisation Structure
December 2019

|
Village Councils
(4)

Waorkshop & Senior
Mechanic Supervisor
(1
Wacant

Apprentice
(2
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29.Mangaia Island Government
29.1 Background

The Mangaia Island Administration is responsible for delivestaugdard public services to the community of Mandaland with
the following key @liverables:

il

= =4 =4 =8 =

Vision

Agriculturedevelopment and bautification.

Tourism and Community Development, including Recycling and Environment.

Infrastructure Amenities, including Road im@nance, Harbour and Airport maintenance, Literage and Waste disposal.
Heavy machinery hires and building works and maintenance.

Public utilities, power and water including house electrical and plumbing services and now renewable energy services.
Corporate Services, financial administration and Council services plus assisting with revenue generating opportunities to
encourage sustainable economic development.

1 To be the best Island Administration of Government in the Cook Islands.

{(AIYNTOKNYASYSy(ia yR artSadzysa

= =4 =4 =4

CK@&YLIX SGA2Y YR 2LINIGAZ2Y 2F (GKS ¢ YFNHz2r 2FG§SNJ LINp2aSOGo
¢tKS AyahGltttlraAazy 2F GKS ySg t26SNI CFEOG2NI/ 2NNBOiGA2Yy wSI Of

¢CKS O02YLX SGA2y 2F GKS | I NDRBRSOASR | YR | F ND2NJ t dzof AO ¢ 2Af
.S83AAYYAY3I 2F dzZLJANI RS F2N) GKS al yaXK2F RBRRAS/ bhfiK WIRBEWNBY
aSiddzkz ! Ney3al alyl YR 9t RSNDAtAGE 69t RSNI& FyR (K2aS8S gAl

Iy aANBSYSyYyl 06S06%R3wIATKS  tLdnyf H OREPINDAIHNBEY 288 2F SEOS&aa TNB
WE LI ySasS FdzyRSR LydGlF1S LINRB2SOG F2NJ hySNRI o

alylF3SR G2 LINPOd:NB | y2GKSNJ { OK22f . dz&a& ¥2NJ RSt AGSNARy3 GKS
t dZNOKF&AY 3 2F FEf NBYHRANVRAVIZZ2EA AT FRINLIINKESOR Y lydeB NS Vilh 2 v ©

t dZNOKFaAY 3 ¢+ NI yaYRAid SNK NBKLSS | YiSdey (F FyARy o0Fd2ANI RIAfyTa K S S |
St SgAarz2y AY (GKS 2dziSNJ gAaftfl 3Saod

{ SOdzNA y3 2dzii & A RS THdnyOBA VF HIKKNER drENBUIYEBEKIBRNIYR BYi B N2 dzNJ NBE Oe Of Ay 3
Lyadlttay3a ySg [AYSNA Ay (GKS /2yONBGS 2FGSNI ¢ & i GKS
BSLEFYR | AJBE%IYYAZAA2Y O
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29.2 Outputs and Key Deliverables

OUTPUT

01

Output Title:

Agriculture Development (AD)

1 Effective border manageenmt serviceg implementing bigecurity law and regulatory services both at the local airport terminal, harbour site and around the island communi
1 Towork in partnership with all the stakeholdersaiosure that all agriculture, livestock and horticulture products on Mangaia are disease free through regular inspectoitsticon

and monitoring of work activities in the community.
1 Areasonable amount of budget is always available to manage any @dmis& factors to human lives and to the survival and future of Mangaia.

Agency Strategic Highlevel Work
NSDP Indicair el Goe_\l or Programme
NSDP Goal ID# Key Policy Deliverables & Budget Budget Budget Budget
Outcomes 202021 2021-22 202223 202324
(If Relevant) - expected date of
(Highlevel :
achievement
Summary)
10. Agriculture 10.1 Support 1. Provide relevant | 1. Commercial Seek approval fm | Seek approval from | Seek approval from
10.2 interventions that support for local activity ongoing | island leaders and | island leaders and | island leaders and
10.3 create opportunities|  economic 100% of Young | owners for suitable | owners for suitable | owners for suitable
for residents in local|  programmes on growers are unutilized land unutilized land unutilized land
economic the island. active belonging to belonging to belonging to
- development 2. Suitable land is | 2. Seek approval absentee absentee absentee
02. Expanding 25 o . .
economic 21 initiatives provided for from island Iandowne_rs for Iandowne_rs for Iandowne_rs for
. commercial crop leaders and commercial crop commercial crop commercial crop
opportunities 2.6 . : ; .
production owners for production. produdion. production.
3. Young growers suitable
11. Environment 11.1 aresupported unutilized land
and land use 11.2 and markets are belonging to
11.3 established absentee
landowners for
commercial crop
production.
10. Agriculture 10.1 Provide and Deliver the 1. Biosecurity is 1. Biosecurity is 1. Biosecurity is 1. Biosecurity is
10.2 maintain Agriculture| necessary services ongoing. ongoing. ongoing. ongoing.
10.3 services to support 2. Beautification of Beautification of | 2. Beautification of | 2. Beautification of
104 agricultural efforts the island roads i the islandroads is the island roads i the island roads ig
on the island to ongoing ongoing ongoing ongoing
01. Welfare, 12 provide food 3. Crop production | 2. Crop production | 3. Crop production | 3. Crop production
inequity and 13 security including; is supported, is supported, is supported, is supported,
hardship biosecurity such as such as such as such as
activities, crop pineapple, taro, pineapple, taro, pineapple, taro, pineapple, taro,
02. Expanding 21 production, and vegetables and vegetables and vegethles and vegetables
economic 22 livestock husbandry, 4. Community 3. Community 4. Community 4. Community
opportunities 2.3 beautffication and support is support is support is support is
25 community support. ongoing ongoing ongoing ongoing
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Agency Strategic

Highlevel Work

. Plan Goal or
NSDP Goal NSDF;D";d'CH Key Policy DZIri(\)/ge;aarbr:zranse& Budget Budget Budget Budget
Outcomes 202021 202122 202223 202324
(If Relevant) - expected date of
(Highlevel .
achievement
Summary)
01. Welfare, 11 Manage the island | 1. Manage the 1. Upgrade fire 1. Upgrade fire 1. Upgrade fire 1. Upgrade fire
inequity and Forest resources interior breaks andiccess breaks and acces] breaks and amess breaks and acces
hardship from fire risks and plantationforest roads, clear roads, clear roads, clear roads, clear
support local from fire risks. undergrowthand undergrowth and undergrowth and undergrowth and
initiatives to harvest| 2. Support and dead trees dead trees dead trees dead trees
the use of these encourage the 2. Felling of logs for | 2. Felling of logs for | 2. Felling of logs for | 2. Felling of logs for
_ resources logging and sawmill and other sawmill and other|  sawmill and other|  sawmill andother
02. Expanding 2.2 utilization of uses uses uses uses
economic 2.6 forest resources | 3. Selective thinning| 3. Selective thinning| 3. Selective thinning| 3. Selective thinning
opportunities according to of plantation for of plantation for of plantation for of plantation for
sustainable improved quality improved quality improved quality improved quality
forestry practices.
01. Welfare, 11 Provide and Deliver the Crop production, Crop production, Crop production, Crop production,
inequity and 1.3 maintain Agriculture| necessary services | livestock husbandry| livestock husbandry| livestock husbandry| livestock husbandry
hardship services to support and Biosecurity is | and Biosecuritys and Biosecurity is | and Biosecurity is
agricultural efforts | supported supported supported supported
02. Expanding 21 on the island to
economic 2.2 provide food
opportunities security including;
07. Health 75 biosecurity
activities, crop
production, and
livestock husbandry|
10. Agriculture 10.3 Provide and Beautification and | Beautification of the| Beautification of the| Beautificaton of the | Beautification of the
104 maintain Agriculture| Community Support| islands roads is islands roads is islands roads is islands roads is

services

ongoing such as
grass cutting and
slashing

ongoing such as
grass cutting and
slashing

ongoing such as
grass cutting and
slashing

ongoing such as
grass cutting and
slashing
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OUTPUT: & Agriculture Development Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 138,794 138,793 138,804 138,814
Operating 42,759 42,759 42,759 42,759
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 181,553 181,552 181,563 181,573
TradingRevenue 3,000 3,000 3,000 3,000
Net Operating Appropriation 178,553 178,552 178,563 178,573

OUTPUT

02 ‘ Output Title:

Tourism and Community Developmer{f CD)

w tNRY2(GS

iKS

including community education on the island

w Work closely with the existing tourist accommodators and service providers to find solutions that will create opportanitigsd I y 3| A I Qa
w Work in partnership with Tourism Cook Islands, Ministry of Cultural Developmertha Ministry of Education on any financial and technical support and assistance availablg

will assist the growth of the tourism industry and community development in Mangaia.
w Continue to promote recycling and a functioning recycling centre.

LINE a SNIJI G A 2 yhistbrigaRsites,ltradifich& gkillsyadiSultararvalaek fgr3hke pukpésa of promoting tourism and economic developmen

S

YR dzy

NSDP Agen(;:ry Goal
NSDP Goal Indlllgitor Key Policy H|ghlel\£eelli\\//\(/acr>2;£rsogramme Budget Budget Budget Budget
Outcomes : 202021 2021-22 202223 202324
(If . expected date of achievement
Relevant) (e vE]
Summary)
01. Welfare, 1.3 Encourage 1. Encourage locals to make usk | 1. Market is open at least | 1. Market is open at 1. Market is open at 1. Market is open at
inequity and local the market facility every day of|  twice a week. least twice a week. least twice a week. least twice a week
hardship participation the week: 2. Completion of market 2. Completion of 2. Completion of 2. Completion of
in the 9 Cooked and raw food facilities- Phase 3. market facilities market facilities market facilities
14. Culture and| 14.2 operations of | 2. Encourage the production of | 3. Vainetini and Phase 3. Phase 3. upgrade to the next
Language the island cultural and local handicraft fory community groups are | 3. Vainetini and 3. Vainetini and phase.
better income opportunities. active community groups community groups | 3. Vainetini and
3. Upgrade the market facility to are active. are active community groups
15. Population | 15.2 meet required standards. are active
and People 15.3 4. Work closely with Vainetini and
community goups for
improved economic activities
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Agency Goal

NSDP
) or .
NSDP Goal Indlllgztor Key Policy H|ghlel\§zlli://\(lacr>:;|:rso§ramme Budget Budget Budget Budget
Outcomes . 202021 202122 202223 202324
(If : expected date of achievement
Relevant) (Hightlevel
Summary)
02. Expanding | 2.2 Facilitate 1. Promote the preservation and | 1. 2 tour guide training . 2 tour guide training| 1. 2 tour guide training| 1. 2 tour guide training
economic 2.3 Tourism YFEAYGSylyOS 2 ¥ certification completed. certification certification certification
opportunities development Historical sites, traditional skill§ 2. Number of participants completed. completed. completed.
and and culture for the purpose of in training. . Number of . Number of . Number of
promotional promoting tourism and . Tourist lookout sites are participants in participants in participants in
activities to economic development on the being upgraded. training. training. training.
increase island. . Number of service . The NexfTourist . New Tourist lookout| 3. Another Tourist
tourist 2. Work closely with the existing providers currently lookout sites are sites are being built.]  lookout site is being
numbersto tourist accommodators and operating. being upgraded. . Number of service built.
acceptable service providers to find . Number of . Number of service providers currently . Number of service
levels on solutions that will create tours/activities providers currently operating. providers currently
14. Culture and| 14.2 . . . A x . - -
Language 143 Mangaia 2 L2 NUdzy AU AS a . Number of meetings operating. . Number pf . operating.
weak and undeveloped tourisn]  held. . Number of tours/activities . Number of
sector. . A consistent working tours/activities . Number of meetings  tours/activities.
3. Facilitate local activities to relationship between . Number of meetings  held . Number of meeings
support Tourism initiatives Ministries is achieved fo held . A consistent held.
including the Tourism a positive outcome. . A consistent working relationship| 7. A consistent working
Community Centre, VIP working relationship|  between Ministries relationship
planning and logistics support, between Ministries is achieved for a between Ministries
Cultural Development Support is achieved for a positive outcome. is achieved for a
and Destination promotion and positive outcome. positive outcome.
support.
4. Work in partnership with
Tourism Cook Islands Ministry
of Culture and Ministry of
Educations on any financial an
technical support ag
assistance available to boost
the growth of the tourism
industry and community
development in Mangaia.
3. Waste 3.1 The recycling | Encouraging the use of the . At least 2 loads of E . At least 2 loads of E| 1. At least 2 loads of E| 1. At least 2 loads of E
Management | 3.2 centre is RecyclingCentre to avoid landfill waste and white ware waste and white waste and white waste and white
operational and toxic waste issues. are shipped of the island  ware ae shipped of ware ae shipped of ware ae shipped of
for the yearly. the islandyearly. the island yearly. the islandyearly.
community . The can crusher and . The can crusher and 2. The can crusher and 2. The can crusher and

glass crusher are

operational

glass crusher are

operational

glass crusher are

operational

glass crusher are
operational
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OUTPUT 2: Tourism and Community Development Budget Budget Budget Budget
Funding Appropriation 202021 2021-22 202223 202324
Personnel 36,082 36,188 35,976 35,976
Operating 18,025 18,025 18,025 18,025
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 54,107 54,213 54,001 54,001
Trading Revenue 1,000 1,000 1,000 1,000
Net Operating Appropriation 53,107 53,213 53,001 53,001

OUTPUT

03

Output Title:

Infrastructure Amenities(IA)

1 An effective operation management system is achieved for Mangaia infrastructure work
1 Delivery of Public Services including but not limited to: road works, roadway and site clearing, airport runway mainteasteceanagement, quarry works, building maintenance (MIQ
caretaker properties), MIG machinery and equipment, Harbour maintenance and barge operations are achieved
1 Additional expectations include: Search and rescue operation, machinery and plant hire, firataral and marmade disaster emergencies and school students transportation from t
outer villages to Oneroa.

NSDP Agency Goal
Indicator or Highlevel Work Programme
NSDP Goal \D# Key Policy Deliverables & Budget Budget Budget Budget
Outcomes . 202021 2021-22 202223 202324
(If : expected date of achievement
(Highlevel
Relevant)
Summary)
03. Waste 3.1 Building 1. Effectively operate and 1. Number of machines| 1. Number of machines | 1. Number of machines . Number of machines
Management | 3.2 support manage the workshop in and vehicles serviced and vehicles serviced and vehicleserviced and vehicles serviced

Kaumata to meet the

the servicing of its Heavy
Machinery fleet, School
Transport management, light

hireageof plants and
equipment.
2. Effectively and economically

maintain the islands
infrastructure assets as liste(

3. Timely compaction, servicing
and cleaning of the airport

requirement of the MIG in 2.

motor vehicles services and | 3.

operate, service and 4.

below: 5.

per year
Inspections of
runway is to standard
with no operational
issues

The Arport terminal

is always in good
working order with
safety as top priority.
All public roads are
safe and available for
traffic.

The drains, culverts
and bridges are clear
and functioning.

per year

2. Inspections of runway
is to standard with no
operational issues

3. TheAirport terminal is
always in good
working order with
safety as top priority.

4. All publicroads are
safe and available for
traffic.

5. The drains, culverts
and bridges are clear
and functioning.

per year

traffic.

2. Inspections of runway
is to standard with no
operational issues

3. The Arport terminal is
always in good
working order with
safety as top priority.

4. All public roads are
safe and available for

5. The drains, culverts
and bridges are ehr
and functioning.

per year

. Inspections of runway

is to standard with no
operational issues

. The Arport terminal is

always in good
working order with
safety as top priority.

. All public roads are

safe and available for
traffic.

. The drains, culverts

and bridges are clear
and functioning.
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Agency Goal

NSDP
; or .
NSDP Goal Inolllgztor Key Policy H|ghle|\$(zlli\\ll\(/acr);l;|2rsogramme Budget Budget Budget Budget
Outcomes - 202021 202122 202223 202324
(If : expected date of achievement
Relevant) (Highlevel
Summary)
06. Energy 6.4 runway to meet the . Tar sealing of the 6. Tar sealing of the 6. Tar sealing of the 6. Tar sealing of the
and Transport minimum operational villages is complete. villages is complete. villages is complete. villages is complete.
standards. . The harbour barge 7. The harbour barge | 7. The harbour barge 7. The harbour barge

4. Repairs and mintenance of and all itsancillaries and all its ancillaries and all its ancillaries andall its ancillaries
the Terminal and associate| are operating are operating are operating are operating
facilities. effectively. effectively. effectively. effectively.

5. Timely cleaning, grading . The new fenders and| 8. The new fenders and| 8. The new fenders and| 8. The new fenders and
and maintenance of all bollards are installed bollards are installed bollards are installed bollards are installed
public and plantation roads and operational and operational and operational and operational

6. Servicing of drainages . The harbour public | 9. The harbour public | 9. The harbour public | 9. The harbour public
systems to the minimum toilets are toilets are toilets are toilets are
standards. functioning and the functioning and the functioning and the functioning and the

7. Tarseal all invillage roads shed is operational shed is operational shed is operdbnal. shed is operational
on the island. 10. The harbour | 10. The harbour has 10. The harbour has 10. The harbour has

8. Effectively operate the has been dredged been dredged once & been dredged once & been dredged once a
stevedoring services. once a year. year. year. year.

9. Complete concreting and | 11. The quarry 11. The quarry and 11. The quarry and 11. The quarry and
upgrade to the harbour and crusher have a crusher have a crusher have a crusher have a
quay and ramp. machinery shker, machinery shelter, machinery shelter, machinery shelter,

10. Install new fenders and and a safe and secur and a safe and secur and a safe and secur and a safe and secur
bollards. working working working working

11. Complete works on the environment. environment. environment. environment.
associated harbour facilitieg
including toilet facilities and
shed.

12. Acquire new Forklift.

13. Periodic dredging.

14. Effecively operate resource
and service the crusher.

15. Complete upgrading of the
quarry facility.

16. Improve operations of the
crusher.

05. 5.4 Building Provide technical support to the 7o, ¢ 1 e jiding 90% of the Buildinga@le | 90% of the Buildinga@le | 90% of the Buildingdgle

Infrastructure support island community in terms of . ; ; .

and ICT building construction and Gode is adopted and is adopted and standardg is adopted and standardg is adopted and standards
repairs. standards are followed.| are followed. are followed. are followed.

03. Waste 3.1 Solid Waste | Provide effective collection and The islan@ waste The islan@ waste The islan@ waste The islan@ waste

Management management | management of solid waste on| disposal is mimiised disposal is mimised disposal is mimnised disposal is minimised

the island. Work with TCD for

with the Environment

with the Environment

with the Ewvironment

with the Ehvironment
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NSDP Agengry Goal
NSDP Goal Inolllgztor Key Policy H|ghle|\$(zlli\\ll\(/acr);l;|2rsogramme Budget Budget Budget Budget
Outcomes - 202021 2021-22 202223 202324
(If : expected date of achievement
(Highlevel
Relevant)
Summary)
the RecyclingCentre and and Recyclirg Centre and RecyclingCentre and RecyclingCentre andRecyclingCentre
identified waste streams. fully functioning for e fully functioning for e fully functioning for e fully functioning for e
waste, plastic and white| waste, plastic and white | waste, plastic and white | waste, plastic and white
ware. ware. ware. ware.
13. Climate 13.2 Emergency Work with the Disaster Disaster Minagement | Disaster Management Disaster Management Disaster Management
Change 13.3 Management | management team of natural | Planis in place, carried | Plan is in place, carried | Planis in place, carried | Planis in place, carried
and manmade disaster out and reviewed out and reviewed yearly. | out and reviewed yearly.| out and reviewed yearly.
emergencies and search and | yearly.
rescue efforts.
OUTPUT: Infrastructure AmenitiesFunding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 428,950 428,950 428,943 428,778
Operating 85,693 85,693 85,693 85,693
Administered Funding 0 0 0 0
Depreciation 144,340 144,340 144,340 144,340
Gross Operating Appropriation 658,983 658,983 658,976 658,811
Trading Revenue 25,000 25,000 25,000 25,000
Net Operating Appropriation 633,983 633,983 633,976 633,811
OUTPUT 04 Output Title: | Public Utilities (PU)

1 Management of the island power generation plant to provide electricity and island water supply systems

1 To offer an improved power and water supply in all areas of the energy and water network, in terms of regular upgradipgiandfcabling and water piping and opportunity

for expansion to outer areas of the network.
1  Provide electrical and plumbirsgrvices to the wider community.
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NSDP

Agency Goal or

Highlevel Work Programme

NSDP Goal Inolllgztor g?{;?g?; Deliverables Budget Budget Budget Budget
- expected date of 202021 2021-22 202223 202324
(If (Highlevel :
achievement
Relevant) Summary)
04. Water and | 4.1 Water supply and| 1. To effectively operate, . The supply of water | 1. The supply of water is| 1. The supply of water is| 1. The supply of water i
Sanitation sanitation regulate,service, and is consistent and consistent and consistent and consistent and
maintain the island water available at all times|  available at all times available at all times available at all times
network systemsThis to the consumers. to the consumers. to the consumers. to the consumers.
includes: . Extra sources of 2. Extra sources of wate| 2. Extra sources of wate| 2. Extra sources of wate
2. Current intakes and water and and relocation of the and relocation of the and relocation of the
sources from lvirua Cave relocation of the Vai Vai O Rongo Vai O Rongo Vai O Rongo
and Stream, Oneroa V@ O Rongo completed completed. completed. completed.
Rongo and Keia Stream, . Community tanks 3. Community tanks . Community tanks 3. Community tanks
and Tamarua Veitatei have been repaired. have been repaired. have been repaired. have been repaired.
stream. . Plumbing services | 4.Plumbing services an{ 4. Plumbingservices and| 4. Plumbing services an
3. NewSupply and alternative|  and water cartage water cartage ee in water cartage are in water cartage are in
sources such as Tanar are in operation. operation. operation. operation.
swamp and relocation of . Monthly rairfall and | 5. Monthly rainfall and . Monthly rainfall and | 5. Monthly rainfall and
VaiO Pongo. water levels are water levels are water levels are water levels are
4. Repair all village and reported. reported. reported. reported.
community water tanks.
5. Facilitate installation of
required residential tanks.
6. Provide bulk water and
plumbing services to the
wider community.
7. Conduct rainfall monitoring
and water testing as
required.
06. Energy and| 6.1 Power supply 1. Operation and . All 3 generators are | 1. All 3 generators are . All 3 generators are | 1. All 3 generators are
Transport 6.3 Management of the islandg  operational and operational and operational and operational and

3 power generation plant
to provide reliable
electricity. This includes thg¢
3 x Cummins 144kW (6CT/
8.3) sets.

2. Operate services and

regularly update and repair
electricity cabling
networks.

3. Provide electrical services

to the wider community
including additional
streetlights and a new
transformer.

reliable.

. Underground

cabling has been
checked and
upgraded as
needed.

. Street lights are

reliable and
upgraded as
needed.

. Asset Management

Plan is in operation.

. The Solar Power

station is

2. Underground cabling

3. Street lights are

4. Asset Management

5. The Solar Power

6. The solar power

reliable.

has been checked an
upgraded as needed.

reliable and upgraded
as needed.

Plan is iroperation.

station is functioning
and reliable.

system is functioning

. Underground cabling

. Street lights are

. Asset Management

. The Solar Power

. The solar Power

reliable.

has been checked an(
upgraded as needed.

reliable and upgraded
as needed.

Plan is in operation.

station is functioning
and reliable.

system is functioning

2. Underground cabling

3. Street lights are

4. Asset Management

5. The Solar Power

6. The solar power

reliable.

has been checked anc
upgraded as needed.

reliable and upgraded
as needed.

Plan is in operation.

station is functioning
and reliable.

system is functioning
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In’:iigtz Agigc?:/)gl%igal or Highlevel Work Programme
NSDP Goal D Ou)tlcome}; Deliverables Budget Budget Budget Budget
- expected date of 202021 2021-22 202223 202324
(If (Highlevel :
achievement
Relevant) Summary)
4. Implement National functioning and at the Airport at the Airport at the Airport
Government Renewable reliable. Terminal. terminal. terminal.
Energy policy for 100% RE 6. Thesolar power
coverage by 2020 system is
5. Facilitate RE establishmen|  functioning at the
on the islands and develop|  Airport Terminal
an asset management plar]
for the RE facility.
6. Install a Solar power
system for the Airport
terminal and shop.
05. 5.1 Communications | Provide required supportto | Improve the Improve the Improve the Improve the
Infrastructure improve communications and transmitters to the transmitters to the outer| transmitters to the outer| transmitters to the outer
and ICT TV services on the island outer villages as well | villages as well as the | villages as well as the | villages as well as the
as the UHF and VHF | UHF and VHF UHF and VHF UHF and VHF
transmissions transmissions transmissions transmissions
A ) - Budget Budget Budget Budget
OUTPU®: PublicUtilities Funding Appropriation
g Approp 202021 202122 202223 202324
Personnel 143,295 143,295 143,140 143,295
Operating 355,776 355,776 355,776 355,776
Administered Funding 0 0 0 0
Depreciation 60,200 60,200 60,200 60,200
GrossOperating Appropriation 559,271 559,271 559,116 559,271
Trading Revenue 270,000 270,000 270,000 270,000
Net Operating Appropriation 289,271 289,271 289,116 289,271
OUTPUT 05 Output Title: | Corporate ServicegCS)
1  Effective coordination, resourcirand implementation of the MIG services.
1 Effectively manage the budget appropriation for Island Government and its resources to ensure it achieves the expectezifoatcone annual business plan.
1  Continue monitoring and evaluating of new ways of doingihess to ensure the Island Government business plan produces a better overall outcome and results.
1  Effective compliance of government financial policies and procedures is achieved and better products and value for nveraydiar
i Effective coordinatiomnd implementation of the directives and resolutions of the MIG.
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NSDP
Indicator

Agency Goal or

Highlevel Work Programme

NSDP Goal ID# Key Policy Outcomes Deliverables & e o e e g g
- . 202021 202122 202223 202324
(If (Highlevel Summary) | expected date of achievement
Relevant)
16. 16.5 To provide 1. A robust business plan that 1. 6 Months report . 6 Months report . 6 Months report 1. 6 Months report
Governance | 16.6 administrative, states all aspirations of the completed by 1st completed by 1st completed by 1st completed by 1st
financial and policy Island Administration. Week of January. Week of January. Week of January. Week of January. BS
guidance to support 2. OPSC reporting obligations arg 2. BSP completed by | 2. BSP completed by | 2. BSP completed by completed by end of
the goals and met.: end of March. end of March. end of March. March. Annual report
objectives of the Island 1  Six monthly report 3. Annual report . Annual report . Annual report completed by 30th
Administration completed by December completed by 30th completed by 30th completed by 30th June.
31st, June. June. June. 2. Monthly finance
1  Annual Report completed 4. Monthly finance . Monthly finance . Monthly finance report provided by
by June 30. report provided by report provided by report provided by 10th working day.
3. MFEM obligations are met. 10 working day. 10th working day. 10 working day. Annual report
f  Finance monthly reports | 5. Annual report . Annual report . Annual report provided by July 31st
provided to MFEM by the provided by July provided by July provided by July 3. Monthly
10 working day. 31st 31st. 31st, reconciliation reprts
T Finance Annual report 6. MOﬂth'y . Monthly . Monthly Completed each
provided to MFEM by July ~ reconciliation reconciliation reconciliation month.
31st-Internal control reports completed reports completed reports ®mpleted
obligations are met. eachmonth. each month. each month.
4. Internal control obligations
are met:
1 Monthly reconciliation
report of all Trading
Revenue, Personnel, Bar
accounts, Leave Records
Outstanding Debts.
5. Audit Management reporting
issues are accommodated
within the financial year
immediately after receiving the
audit management letter.
08. 8.4 To develop Human 1. Conduct annual performance | 1.Job Descriptions . JobDescriptions . Job Descriptions 1. Job Descriptions are
Education 8.5 Resource systems and  appraisals and update Job are updated and are updated and are updated and updated and
to source descriptions. performance performance performance performance
opportunities for the 2. Offer financial and appraisals are appraisals are appraisals are appraisals are
15. 15.3 upskilling of personnel|  administrative supporto all completed. completed. completed. completed.
Population Divisions. 2. A number of Staff . A number of Staff . A number of Staff | 2. A number of Staff are
and People are studying at are studying at are studying at studying at CITTI.

CITTI.

CITTI.

CITTI.
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NSDP
Indicator Agency Goal or Highlevel Work Programme
NSDP Goal ID# Key Policy Outcomes Deliverables & e o e e g g
- . 202021 2021-22 202223 202324
(If (Highlevel Summary) | expected date of achievement
Relevant)
16. 16.5 3. Staff are being sent 3. Staff are being sen{ 3. Staff are being sent 3. Staff are being sent
Governance to Rarotonga to Rarotonga to Rarotonga to Rarotonga
businesses for businesses for businesses for businesses for
training and training and training and training and
upskilling. upskilling. upskilling. upskilling.

4. Safety gears are 4. Safety gears are 4. Safety gears are 4. Safety gears are
provided to all provided to all provided to all provided to all staff.
staff. staff. staff.

16. 16.7 Liaise openly with the | 1. Attend community and The Annual Pukura | The Annual Pukura | The Annual Pukura | The Annual Pukura
Governance community and stakeholder meetings to discug meeting is held and a| meeting is held and a| meeting is held and a| meeting is held and a
stakeholders, to options of relevance. number of council number of council number of council number of council and
encourage 2. Seek endorsement and offer | and community and community and community community meetings
involvement , support courtesy information meeting | meetings are meetings are meetings are are attended
and good relations to the Island Council, Aronga | attended attended attended
towards government Mana and leaders of respectivg
tdzy Qa 6KSy Yl
Projects are being implemente
on island.
. . . o Budget Budget Budget Budge
OUTPUB: Corporate ServiceBunding Appropriation 202021 202122 202223 202324
Personnel 138,743 134,503 135,298 135,298
Operating 70,170 70,170 70,170 70,170
Administered Funding 0 0 0 0
Depreciation 5,460 5,460 5,460 5,460
Gross Operating Appropriation 214,373 210,133 210,928 210,928
Trading Revenue 500 500 500 500
Net Operating Appropriation 213,873 209,633 210,428 210,428
OUTPUT 06 Output Title: | Mangaia Island CouncfIC)

1 An effective and efficient management of the Mangaia Island Government in consistent with the expectation that is spabiiéthi Enua Act 2013 and other key Government

legislations.

1 To prepare islandyBLaws that promoteghe spirit of unity amongst the people of Mangaia and the opportunities for economic development to the entire community.
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NSDP High-level Work
- 202021 2021-22 202223 202324
(If (Highlevel Summary) expected date of
Relevant) achievement
16. 16.5 . All Councillors 1. Anticipate the election | 1. Assist in Training ang 1. Assist in Training ang 1. Assist in Training ang 1. Assist in Training
Governance| 16.6 understands their legal of new Island Council upskilling programs upskilling programs upskilling programs and upskilling
obligation under the new members. for the Council for the Council for the Council programs for the
Pa Enua Act. 2. Seek for any training members. members. members. Council members.
. All financial reporting opportunity and 2. Improve 2. Improve 2. Improve 2. Improve
presented by the EO mug  funding support to the communication skills communication skills communicaion skills communication
be clear and easy to councils to kow more to the electorate. to the electorate. to the electorate. skills to the
understand before it is about their 3. Government 3. Government 3. Government electorate.
approved. responsibilities. properties are being properties are being properties are being | 3. Government
. Effective Management of| 3. All Government properly cared fo. properly cared for. properly cared for. properties are being
Government properties. properties are properly cared for.
managed effectively.
16. 16.5 . People at all level of the | 1. Seek funding support | Documenting of By Documenting oBy- Documenting oBy- Documenting of B-
Governance community understand to developplans to re | Laws has been carried | Lawshas been carried | Laws has been carried | Laws has been carried

and appreciate the laws
made for them.

. Mangaian B-Laws will

compliment any
legislation and laws
approved by
Government.

document existing $
Lawsand make copies
available to members
of the community.

2. Seek guidance from
the Crown Law and
OPM office as to th
best approach to re
document B-Laws.

out with the help of
Crown Law and OPM.

out with the help of
Crown Law and OPM.

out with the help of
Crown Law and OPM.

out with the help of
Crown Law and OPM.

OUTPUB: Mangaia Island Councifunding Appropriation 2%‘;%%? 2'(3)‘;192? 2%;3_%6; Z%Zg%it
Personnel 62,970 62,971 62,970 62,970
Operating 11,160 11,160 11,160 11,160
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 74,130 74,131 74,130 74,130
Trading Revenue 1,500 1,500 1,500 1,500
Net Operating Appropriation 72,630 72,631 72,630 72,630
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29.2 Staffing Resources

MANGAIA ISLAND
GOVERNMENT
Organisational Structure

Mayor

OUTPUT 6
Island Council

i

January 2020 Deputy Mayor/ Ariki Vaine
Councillor- Councillors Mangaia RAC
Executive Officer Ta"ae"?f; RSttt 5 MP&, GR, Police
Officer, Chairman
Aronga Mana
| |
2Ur-ircTJKJr; Touriscr)‘nuglzlé-:'—ni']unity OUTPUT 3 UG OUTPUT 5
9 Infrastructure Public Utility Corporate Services
Development Development Amenities
Agriculture Tourism & Community IREsmIEuTE Public Utility Corporate Services
Development Development Manager Manager Manager
Manager Manager @) @ @
@ I
| Tourism & I I Senior Fi
| - N A . enior Finance
e, Community Officer Asls?;:f‘tt”'\‘::;f or Mi!ﬁf;rr:(e:\ar;l(/: o Water/Plumbing - Officer
Development (1) @) 9 i Supervisor @)
Supervisor p(l) @)
(@)
Finance/Island
—— Council Officer
| T | | Electrical Assistant @)
] Maintenance i i
Agriculture Officer Mechanical workshop & Road Maintenance Builders & Waste Officer Plumblr(1lg) Officer
i i Grounds &
) Fuel Storage/Senior Quarry & Airport & Harbour Management (4) X
Mechanic Supervisor Supervisor Supervisor — Maintenance
Supervisor @) @) @) Support @
@) Support personnel
T Personnel 1)
| I
)
Assistant Special Builder/
Mechanic ~ |— Machinery | | Machinery Carpenter
(1) Operator/Barge Operators 1)
@ @)
weier | Machinery S
Op((a:[)ator ] Support Personnel )
Support @
Personnel |— =
) Airport
Maintenance
Officer
Part-time Bus (1)
Driver —
@
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30. Manihiki Island Government

30.1Background
G¢2 3I2GSNY |yR &ASNWIS 2dzNJ LIS2LX S 6AGK NBO2IaAYyAASR FdzZiK2NAGe@
Manihiki Community Development Plan, and through consultation with our community, we have identified six fundamental
sectors and priorityareas where oustrategic and targeted efforts will be concentrated in the coming years:
w Economic Development: Agriculture, Black Pearl Farming and Fisheries
Infrastructure Development: Airport, Water Supply, Roads, Energy, Mechanical Ass&&eswnmunication
Social Development: Education, Health, Gender, Youth & Sports and Culture
Environmental Sustainability: Environment, Waste Management and Lagoon Management
Safety and Resilience: Disaster Management, Police and Public Safety, and Cliaraje Risks
Good Governance: Local Government

eeegeeg

This will ensure an improvement in the quality of life for the people of Manihiki. The planning within these sectors lmave bee
aligned to the national planning processes, and reflects national prioritieseifNttional Sustainable Development Plan
(NSDP).

Vision
1 Oraanga Tu Rangatira tei tau ki to tatou tu Manihiki
1  Quality of life in harmony with our Manihiki Culture and Environment.

{AIYATFAO yiil yaOKASHARYWSyal a

T P'ANLIR NI ¢SNXAYLFE O02YLX SGSR HAMYyKHAMD
/ 2YYdzyAGid 21 GSNIHEF BT G6BIA G2 N GA2Y
CAYlLYyOS YR ' RYAYAAGNI GAZ2Y {GFFF SyNRCEf

] GAGK ! {t F2NJ
ah! 0806588y aLDX hta FyR t! 9ydad aSOKI yA

2

&

R

O0a hOSNBESSNI aA1l
FIAI B o SYWMSAT I 2 ¢
aradly0oS 2F alLb

= =4 —a —a

[ 2YLX SGA2Y YR 2LISyAW 3! 2F KORADKdzf k Az tdA/ W2 |
O2YYdzyAdle LINP2SOG&a O02YLX SGSR 6AGK GKS |
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30.20utputs and Key Deliverables

to all Divisions including
Island Council.

. Continue accessing all

training and upskilling need
within Island Government.

OUTPUT: | 01 Output Title: Corporate Services
1 Effective implementatiorf the budget appropriatiompproved for Manihiki Island Government
1 Manihiki Island Government mandatory to reporting requirements and staff enhancement
1 Supporting the Outer Islands Act 2012/2013
1 Continued procurement of fuel and oil supplies to Communities
1  Continue specifistrategies for the contribution of women to the development of our island and that their local skill sets are appreciatakaodledged
NSDP Agency Strategic
Indicator FE e O Highlevel Work Programme
NSDP Goal \D# Key Policy Deliverables & Budget Budget Budget Budget
Outcomes - 202021 202122 202223 202324
(If - expected date of achievemen
(Highlevel
Relevant)
Summary)
15. Population | 15.3 1. Providing a high | 1. Monitor the performance of| Nil complaints from Nil complaints from | Nil complaints from | Nil complaints fron
and People quality standard all Divisions. community and overseas | community and community and community and
of public service. | 2. Provide administrative Agencies. overseas Agencies.| overseas Agencies.| overseas Agencies.
support and financial advice
16. Governance | 16.5

15. Population
and People

Fullycompliantto
the MIG mandatory
reporting
requirements:

1 Annual reports,
monthly progress
and financial
reports, Audit
report responses.

2. Liaisewith
MFEM,OPM, PSC
and ICl for advice
and assistance

and support

. MIG is compliant to the

MFEM, PS and PERC Acts
reporting requirements
9 Increased

capabilities of staff
by providing training
on all aspects of
Finance &
Administration

1. NILsuspension of Bulk

funding.
2. Number of staff
completes MYOB or

Business Administratio

training.

1. NIL suspension o
Bulk funding.
2. Competent stalff

1. NIL suspension o
Bulk funding.
2. Competent staff

1. NIL suspension of
Bulk funding.
2. Competent staff
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NSDP

Agency Strategic

; Plan Goal Or .
NSDP Goal Inolllgztor Key Policy H|ghlel\;illi\\//\(/acr>2;|z;ogramme Budget Budget Budget Budget
Outcomes . 202021 2021-22 202223 202324
(If - expected date of achievemen
Relevant) (Highlevel
Summary)
MFEM, PSC, Ol
and PERCA Act
16. Governance | 15.3 Compliantwith the | 1. Provide administrative 1. Number of positive 1.Number of 1. Number of 1. Number of
Island Government support to Island Council feedback and positive feedback positive feedback positive feedback
Act 2. Liaise and consult with understandingrom and and and
communitiesand other Island Council. understanding understanding understanding
16. Governance | 16.3 Agencies on behalf of the | 2. Regular updates from Island from Island from Island
Island Council. provided to Island Council. Council. Council.

3. Continue toadviceand Council in monthly 2. Regulaupdates | 2. Regular updates | 2. Regular updates
supportthe continuous meetings. provided to provided to provided to Island
need for Island Council to Island Council in Island Council in Council in
be accountable and monthly monthly monthly
transparent meetings. meetings. meetings.

15. Population

Continue the

9 Ensure thafuel and oil

1. Adequate supply of fuel

1. No shortgyes of

1. No shortages of

1. No shortages of

and People procurement of fuel stock will last until next and oil is provided to petrol on island. petrol on island. petrol on island.
and oil to shipment to avoid shortagey  the communities by 2.Nilof customer® | 2.b A £ 2 F  O| 2.Nil of customer®
community on island ensuring a complaints complaints complaints
set/controlled amount
of fuel is distributed.
Regular monitoring of
fuel stock.
2. Minimal shortage of
fuel and oil on the
island.
3. Nil of customerQ
complaints
09. Gender Encourage our Display of handicrafts to Incentives and rewards to| Incentives and Incentives and Incentives and
Equality and women of all ages | community for promotion of | support programme rewards to support | rewards to support | rewards to support
Empowerment to work together. products and also Trade days| initiatives programme programme programme
on the island and Rarotonga. initiatives initiatives initiatives

335



file:///C:/Users/teresa.tararo/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/1CFD3744.xlsx%23Sheet_Link_NSDP

OUTPUT 1: Corporatervices Funding Appropriation Budget Budget Budget Budget

202021 202122 202223 202324
Personnel 149,706 149,706 149,706 149,706
Operating 32,969 32,969 32,969 32,969
Administered Funding 0 0 0 0
Depreciation 41,464 41,464 41,464 41,464
Gross Operating Appropriation 224,139 224,139 224,139 224,139
Trading Revenue 25,500 25,500 25,500 25,500
Net OperatingAppropriation 198,639 198,639 198,639 198,639

OUTPUT: l 02 ‘ Output 1: | Infrastructures
1 Improve water harvesting by ensuring that the island has sufficient water storage capacity
w Airport runwayis upgradedaind maintainedto meet expected standardsr safety measures
w Maintenance ofll roads to ensure public safety
w Provisions oEommunity servicesBeautificationprogram mechanical services, plant hire, machinery hire, labour support-isiignd crossing
w Continuedsupport onCommunity or Island Projects
NSDP | Agency Goal OR
woorcont | T | el | Mneteae ™ | ouge
- . 202021 2021-22 202223 202324
(If (Highlevel expected date of achievement
Relevant) Summary)
04. Water and | 4.1 Ensuring access| 1 Improvewater harvestingyy | 1.Continue restoring 50% of existing water | 75% of existing All water
Sanitation to reliable and ensuring that the island has | existing community catchments restored water catchments catchments restored
clean water. sufficient water storage water catchments in and operating, 5to 6 restored and and operating
capacity in each village both villages. households water tankg operating
2.Upgrade alternate installed
source of water
collection per
household: i.e.,
Concrete Water tak
mould®.
05. Provisions of Community Services 1.Community  servicey Community services Community services| Community services
Infrastructure community implemented: implemented in a| implemented in a implemented in a implemented in a
and ICT services 1 Beautification programmes timely manner and as | timely mannerandas timely mannerand timely mannerand
1 Mechanical Services per schedule per schedule as per schedule as per schedule
9 Machinery Hire
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NSDP | Agency Goal OR
Indicator KeyPolicy Highlevel Work Programme
. Budget Budget Budget Budget
NSDP Goal ID# Ogtcomes Deliverables & 202021 2021.22 202223 202324
(If (Highlevel expected date of achievement
Relevant) Summary)
9 Labour support
1 Inter-island travel
1 Transport and delivery
service
1 Provision of ongoingervices
05. Supportor Community/Island Projects Community and Island Community and Island | Community and Community and
Infrastructure assistin implemented: Projectscompleted as per| Projects completed as | Island Projects Island Projects
and ICT Community and | T Assist NGO projects schedule per schedule completed as per completed as per
Island Projects | § Assist private/individualg schedule schedule
labour
9 Assist Island Council
1 Assist with Lighterage Servic
Budget Budget Budget Budget
OUTPUT 2: Inftructure Funding Appropriation 202021 2021-22 202223 202324
Personnel 349,117 349,117 349,117 349,117
Operating 41,754 41,754 41,754 41,754
Administered Funding 0 0 0 0
Depreciation 382,183 382,183 382,183 382,183
Gross Operating Appropriation 773,054 773,054 773,054 773,054
Trading Revenue 10,800 10,800 10,800 10,800
Net Operating Appropriation 762,254 762,254 762,254 762,254
OUTPUT: | 03 Output Title: | Energy

w Managemenbf the island energy plarib provide electricity to the community. Promotenergy efficiency through public awarenelintain revenue stream and save resources
for systems. Provide electrical services to the wide community.
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NSDP Highlevel Work
NSDP Indicator Agerll.cy %oal or Plr.ograrglme& Budget Budget Budget Budget
Goal ID# | Key Policy Outcomes  Deliverables 202021 202122 202223 202324
(If (Highlevel Summary) expected date of
Relevant) achievement
06 Energy | 6.1 w Ensure efficient 1. Reliable 24hour 1. Continued operation | 1. Continue regular 1. Continue regular 4. Continue regular
and 6.3 power supply to all power supply and and maintenance maintenance services maintenance services|  maintenance services
Transport associated services programme for solar to alol PV mini grid to alol PV mini grid to alol PV mini grid
supplied to the two PV mini grid systems systems, street lights systems, street lights systems, street lights
island communities street lights to ensure zero to ensure zero to ensure zero
of Tukao and maintenance, occurrence of power occurrence of power occurrence of power
Tauhunu households etc. outages on the island| outages on the islath outages on the island.
06 Energy | 6.1 w PromoteEnergy 1. Continue energy 1. 25% of community 2.50% of community 1..75% of community 1.100% of community
and 6.3 efficiency through efficiency energy efficient energyefficient. energy efficient. energy efficient.
Transport public awareness programme: 1. Regular checks are | 2. Regular checks are | 2. 3.Regular checks are
and the use of changing done for existing done for existing done for existing
energy saving light fluorescent lights to lights. lights. lights.
bulbs and energy saving lights
equipment or LED lights.
06 Energy | 6.1 Upskill/training Regular in house 2x training sessions to | Competent and reliable | Competent and réhble | Competent and reliable
and 6.3 provided for as per training provided for be run by PA Enua staff. staff. staff.
Transport MOU with OPM and | staff. Energy Overseer in

Te Aponga Uira.

collaboration with OPM

and TAU.

OUTPUT 3: Energy Funding Appropriation 2%;?}%? Z%Zigzezt 2%;2_92(? 2%;292?
Personnel 97,293 97,293 97,293 97,293
Operating 64,549 64,549 64,549 64,549
Administered Funding 0 0 0

Depreciation 50,736 50,736 50,736 50,736
Gross Operating Appropriation 212,578 212,578 212,578 212,578
Trading Revenue 80,000 80,000 80,000 80,000
Net Operating Appropriation 132,578 132,578 132,578 132,578
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OUTPUT 04

Output Title:

Agriculture

w Plant alternative food crops that will grow in Manihiki environment
w Promote home gardening to the community and in the schools
w Add value to coconut products especially for body oils and other purposes

NSDP Agency Goal or Highlevel Work
Indicator Key Policy Pr_ogramme Budaet Budaet Budaet Budaet
NSDP Goal ID# Ogtcomes Deliverables & 202((321 2021(‘_322 2022?23 2023?24
(If (Highlevel expected date of
Relevant) Summary) achievement
01 Welfare, 1.3 Food sel Plant alternative Source alternative food cropgy Programme Variety of root crops and | Manihiki is self
inequity and 2.6 sustainability food crops that will | suitable for the Manihiki implemented with vegetables harvested. reliant.
hardship 10.2 within the grow in the environment community
community. Manihiki engagement on the
02 Expanding environment. planting of various
economic sustainable root ops.
opportunities Promote home 1. Public awareness on the | Implementing 75% of homes are now All homesare self
gardening to the promotion of home programme with 25% | selfsustainable with home sustainable with
10 Agriculture community and in gardening provided to the | of homes now self grown vegetable gardens.| home grown
the schools. community and in the sustainable with home vegetable gardens.
schools. grown vegetable
2. Sourcing ofesources, gardens.
vegetable seeds suitable
for production on an atoll
environment
01 Welfare, 1.3 w Improve 1. Construction of a| 3. Community consultations | 1. Project 1. Coconut Press Station | 1.
inequity and 2.6 economic Coconut Press are undertaken to gain implemented by key| and services available
hardship 10.2 opportunities Station overall buyin from the Agencies with the for the wider

02 Expanding
economic
opportunities

10 Agriculture

for the
community.

wider community and
Island Council.

4. Discuss with key Agencies
for support and assistance
in the construction of a
Coconut Press Station.

assstance of the
Manihiki Island
Government

community.

339



file:///C:/Users/teresa.tararo/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/B021E4D.xlsx%23Sheet_Link_NSDP

. . . o Budget Budget Budget Budget
OUTPUT 4: Agriculture Funding Apprigtion 202021 2021-22 202223 202324
Personnel 60,716 60,716 60,716 60,716
Operating 5,000 5,000 5,000 5,000
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 65,716 65,716 65,716 65,716
Trading Revenue 3,200 3,200 3,200 3,200
Net Operating Appropriation 62,516 62,516 62,516 62,516
OUTPUT; 05 Output Title: Governhance
w To ensure that the necessary institutional frame work to advance Manihiki's sustainable deeeldprin place, including, Baws, regulations, policies, strategies.
w Work in close collaboration with the community to address issues that may arise.
w Work in close collaboration with central Government and development partners to advance the development of Manihiki.
w Lighterage services provided to community.
NSDP
Indicator Agency Goal or High-level Work Programme
NSDP Goal ID# Key Policy Outcomes Deliverables & Budget Budget Budget Budget
. . 202021 2021-22 202223 202324
(If (Highlevel Summary) expected date of achievement
Relevant)
16 16.5 1. To ensure all necessary 1. Review of Manihiki Biaws and | 1. Manihiki By 1. Review of 1. Reviewof 1. Review of
Governance institutional frame work are Natural Resources Act 2003. laws updated Policies Environmental and,  Environmental and

up to par or align with the

2. Minuted public consultations

within the

Waste

Waste

communities.

sustainable development off  with community. financial year. Management Management
Manihiki. 3. Quarterly public consultations
done within the financial year.
2. Work in close 4. Discussions with Community Minimal 2. Decisions 2. Nil Issues 3. Nil Issues
collaboration with the in Island Government public issues of adhered to
community to address meetings. concern with target
issues that may arise. raised by met.

3. Continued Lighterage
service provided to
communities

5. Safe and reliable services
provided on boat days for
communities.

. Minimal

damage on
goods and
equipment on
boat days.

4. Targets and
Standards
met.

Targets and
Standards met

Targets and
Standards met
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) . . Budget Budget Budget Budget
OUTPUT 5: Governance Fundiygpropriation 202021 2021-22 202223 202324
Personnel 92,649 92,649 92,649 92,649
Operating 5,400 5,400 5,400 5,400
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 98,049 98,049 98,049 98,049
Trading Revenue 0 0 0 0
Net Operating Appropriation 98,049 98,049 98,049 98,049
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30.3 Staffing Resources

Manihiki Island Government
Staffing Organisational Structure

January 2020

Manihiki Island Government
Staffing Organisational Structure

OUTPUT 17 CORPORATE SERVICES
OVERVIEW

OUTPUT 1 OUTPUT 2 OUTPUT 3 2”{'&‘&: Goﬁlg:’:':'nime
Corporat(; Services Infras;r:cture Energy g @ Corporate Services
@) ©) Manager
(@)
I ]
>eqions Administration Administration omend '
Administration Officer Tauhunu Officer Tukao Development TV/Radio Operator
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31.Mauke Island Government
31.1Background

The role of Mauke Island Government is to deliver standard public services tottm@unity of Mauke Island. Key deliverables

include but not necessarily confined to:
1. Infrastructure Amenities .g., road and drainage maintenance, Airport and Harbour maintenance, heavy machinery hire,

literage, roadside maintenance and beautification, teadisposal, building maintenance etc.

2. Energy: power generation and distribution, household electrical services

Water: Supply pump maintenance and water distribution, plumbing and drainage services.

4. Financial Administration and Council Services, Reveruergting opportunities to encourage sustainable economic
development.

5. Agriculture: Support farmers to develop agriculture growth on the island.

6. Gender and Cultural Development: Support gender equality, youth development, elderly and disabled enhancgd way
life, sports and tourism development.

w

Vision
1  Bring our people home, make our island strong.

{AIYATFAOIYy (i '1a0KASSHARWSEI a4 YR

1  The Crop Bank is established and fully planted with crops to distribute to the community and to any other island
shouldthey need it. We have already given some plants to Atiu when their Executive Officer was here for the Te
Marae Moana Forum last month.

1  Significantly more land is under cultivation now compared to a couple of years ago. More farmers are growing
vegetabled YR a42YS I NB y2¢ Y2@Ay3a Ayid2 FNHAG (GNBSad ¢KAA aKzdA
future.

1 Some markets have been established in Rarotonga and we hope these will continue and grow over time. We hope
COVIBEL9 does not cause too much disrugptito this.

1 Before the COVHL9 closure of passenger planes to the Pa Enua, Mauke had an established Wednesday Flight.
This increased the flights from 2 to 3 flights per week enablingrag Tourism Package to be developed for
Mauke and extra space fproduce to be sent to Rarotonga. We hope this will continue as soon as possible.

1 Mauke Agriculture Nursery and Storage shed has been recently renovated and upgraded. The Nursery has been
completely rebuilt and the Storage Shed has been renovated witktaosevhich can be used as a Laboratory for
Researctand Development.

1 Some land has been given to Mauke Island Agriculture for use in research and development. One of the Agriculture
Staff recently took part in an International Training Progmaain Sri Laka for 2 months to lean all about Coconut
Development and how to utilize as much of the coconut tree as possible.

1 In collaboration with Cook Islands Tourism, Mauke Island Government & Mauke Tourism Board, the track down
to the cave at Vaitango has been deea lot safer with stairs and handrail installed down to the cave. An aluminum
stair case has also been installed with a platform at the bottom to make it easier for people to get right down to
the water and back up again. This has been a dream for a euoftyears which has now come to fruition.

1 Ramps have been installed at the main entrance to Mauke Island Administration building to make it easier for
disabled people to enter the BCI Bank and the Administration Building.
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31.20utputs and Ky Deliverables

OUTPUT]| 01

Infrastructure

Output Title:

1 Maintain roads in aardance with a maintenance plan

1 Maintain heavy machinery as required and house machinery where possible to protect from the rain, sun and sea spray.
1 Train a heavy machinergechanic to be able to carry out repairs in a timely manner.

1  Ensure existing and newo@rnment buildings are maintained and secure and build to minimise climate and disaster risk.

Island Government (IG)
buildings are built and
maintained to withstand the
impact of climate change
and natural disasters, to

minimise damage and risks.

requirements.
Schedule maintenance
are required

NSDP Highlevel Work
Indicator Agency Strqtegic Plan Goal or Pr.ogramme Budaet Budaet Budaet Budaet
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202521 2021(‘_322 2022?23 2023924
(If (Highlevel Summary) expected date of
Relevant) achievement
05. 5.4 Mauke Sustainable Developmen| 1. Roads are maintained 1. Ongoing . Ongoing 1. Ongoing 1. Ongoing
Infrastructure Goal 2020: to a standard that is maintenance of maintenance of maintenance of maintenance of
and ICT 1. Maintain roads in accordance user safe. public roads public roads public roads public roads
with maintenance plan. 2. Complete upgrade of | 2.2 kms of road .2 kms of road 2.2 kms of road .2 kms of road
Develop a road maintenance 2km of plantation plantation roads plantation roads plantation roads plantation roads
plan for all existing roads. roads per year upgrade completed upgrade upgrade upgrade
3. Upgrade culverts in | 3. Culverts maintained completed completed completed
villages to minimize and kept clear of . Culverts 3. Culverts . Culverts
flooding. blockages. maintained and maintained and maintained and
kept clear of kept clear of kept clear of
blockages. blockages. blockages.
Mauke Sustainable Developmen| 1.Develop a Heavy 1. Regular Servicing . Regular Servicing | 1.Regular Swicing .Regular Servicing
Goal 2020: Machinery Service and maintenance of and maintenance and maintenance and maintenance
1 Maintain heavy machinery and Maintenance all machinery and of all machinery of all machinery of all machinery
as required and house Schedule. plant. and plant. and plant. and plant.
machinery where possible t¢ 2. House all IG 2. Professional . Professional 2.Professional .Professional
protect from the rain, sun Machinery Development Development of Development of Development of
and sea spray. 3. SourceHeavy training of Mechanics Mechanics Mechanics.
Machinery Mechanics
Mechanical training.
06. Energy and 6.1 Mauke Sustainable Developmen| Maintenance of Survey all Government| Schedule Schedule Schedule
Transport 6.3 Goal 2020: Government Buildings | Buildingand list maintenances are maintenances are maintenances are
1  Ensure existing and new maintenance required required required
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NSDP Highlevel Work
Indicator Agency Strqtegic Plan Goal or Pr.ogramme Budget Budget Budget Budget
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202021 2021.22 202293 202324
(If (Highlevel Summary) expected date of
Relevant) achievement
06. Energy and Mauke Sustainable Developmen| { Develop a 1. Waterblast fikiing 1. Waterblast fishing | 2. Waterblast fishing | 1. Waterblast fishing
Transport Goal 2020: maintenance boat slipwayof boat slipwayof boat slipwayof boat slipwayof
1. Operate and maintain schedule tamaintain algae every 2 algae every 2 algae every 2 algae every 2
Taunganui Wharf assets the wharf andbarge weeks as required. weeks as required.|  weeks as required| weeks as required
in good safe working Ensure barge 1. Ensure barge 3. Ensure barge 2. Ensure barge
condition engines are flushed engines are engines are engines are
3. Investigate how to after use and stored flushed after use flushed after use flushed after use
widen and deepen out of the weather. and stored out of and stored out of and stored out of
entrance toHarbour | 2. Program the weather. the weather. the weather.
so barge can enter to investigation of work
roll on rolloff cargo. needed to widen
and deepen Harbour
entrance to berth
barge.
05. 5.4 Mauke Sustainable Developmen| Develop an Airport Ongoing maintenance | Ongoing Ongoing Ongoing
Infrastructure Goal 2020: maintenance schedule | of Mauke Airport maintenance of maintenance of maintenance of
and ICT 1  Operate and maintain to maintain the Airport Mauke Airport Mauke Airport MaukeAirport.
Airport asset@and maintain | and perimeter fencing.
fencing.
03. Waste 3.1 Mauke Sustainable Developmen| 1. Promote through 1. Refuse successfully | 1. Refuse successfull] 1. Refuse 1. Refuse
Management | 3.2 Goal 2020: education awareness| separated by house separated by successfully successfully

1 Waste Management &
Recycling

campaigns to the
community the
importance of
separating
recyclables.

2. Secure suitable land
and seek funding to
set up a waste facility
on Mauke for
recycling

3. Seek optionso
remove the ship
wreck fromMauke
reef.

4. Arrange removal of
old vehicles and
machinery to be sold
as scrap metal.

holdsfor collection.

2.2. Securdand and
gainfunding to
setup Stagd of
wastefacility

3. Consultation with
stakeholders on
possible option®f
removing wreckage
from reef

4. Ship scrap steel off
Mauke

house holdgor
collection.
2. Expand waste
facility as required.
3. Identify suitable
option and remove
wreck

separated by
house holdgor
collection.

2. Expandwvaste
facility as
required.

separated by
house holdgor
collection.

2. Expandwvaste
facility as
required.
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. L Budget Budget Budget Budget
OUTPUT 4nfrastructure Funding Appropriation 202021 202122 202223 202324
Personnel 284,357 284,357 284,357 284,357
Operating 42,512 42,512 42,512 42,512
Administered Funding 0 0 0 0
Depreciation 344,833 344,833 344,833 344,833
Gross Operating Appropriation 671,702 671,702 671,702 671,702
Trading Revenue 15,000 15,000 15,000 15,000
Net Operating Appropriation 656,702 656,702 656,702 656,702
OUTPUT 02 Output Title: | Public Utilities
1 Provide affordable power to all connected consumers 24 hours per day seven dagka w
1 Ensure electricity is provided to consumers safely and complying with the Cook Islands Regulations
1 Maintain the Power Network to a high standard.
1 To provide aeliable water supply for the community.
1 Ensure safe disposal of wastewater.
Inlt\jli?:gti))r Adency Goal or Highlevel Work Programme
NSDP Goal ID# Ke %olicy outcomes Deliverables & Budget Budget Budget Budget
-y Folicy expected date of 202021 202122 202223 202324
(If (Highlevel Summary) .
achievement
Relevant)
06. Energy | 6.1 Mauke Sustainable 1. Installation and 1. Complete renewable | 1. Ongoing 1. Ongoing 1. Ongoing
and 6.1 Development Goal commissioning of new energy facility maintenance of maintenance of maintenance of
Transport 2020: renewable energy project renewable energy renewable energy renewable energy
06. Energy 1. Upgrade existing facility. facility. facility.
and diesel power
Transport generation to

renewable solar
power network.

Undergrounding of
power network.

Mauke has underground
power network.

Ongoing maintenance
of network.

Ongoing maintenance
of network.

Ongoing maintenance
of network.

Ongoing maintenance
of network.

Upskilling energy staff
to be able to operate
and maintain new
assets.

Training of Energy staff

Personnel Developmen
Program for Staff.

Personnel Developmen
Program for Staff.

Personnel Developmen
Program for Staff.

Personnel Developmen
Program for Staff.
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NSDP

Highlevel Work Programme

NSDP Goal Indlllgztor Keﬁ%eorl]i((::f/ ?)?J?clzgr;es Deliverables & Budget Budget Budget Budget

: expected date of 202021 2021-22 202223 202324

(If (Highlevel Summary) :
achievement
Relevant)

04. Water 4.1 Mauke Sustainable 1. Water quality monitoring, | 1. Continuemonitoring | 1. Continuemonitoring | 1. Continuemonitoring | 1. Continuemonitoring
and 4.2 Development Goal conservation and the water resource the water resource the water resource the water resource
Sanitation 2020: efficiency. and network. and network. and network. and network.

1. Provide potable 2. Regular water 2. Regular water 2. Regular water 2. Regular water
water to the Mauke sampling with Mauke|  sampling with Mauke|  sampling with Mauke| sampling with Mauke
community. Health Health Health Health

3. Regularly inform the | 3. Regularly inform the | 3. Regularly inform the | 3. Regularly inform the
communityof water communityof water communityof water communityof water
consumption. consumption consumption. consumption.

5. Work with the school| 4. Work with the school| 5. Work with the school| 5. Work with the school
to educate the to educate the to educate the to educate the
children about water children about water children about water children about water
use and use and use and use and
conservation. conservation. conservation. conservation.

04. Water | 4.1 Mauke Sustainable Ensure all NEW 1.Ensure all new 1.Ensure all new 1. Ensure all new 1.Ensure all new
and 4.2 Development Goal developments comply with buildings have the buildings have the buildings have the buildings have the
Sanitation 2020: the Cook Islands Building Ministry of Health Ministry of Health Ministry of Health Ministry of Health

1 Ensure safe
disposabf
wastewater

Code to protect water lens
from contamination.

Approved Waste
Water Permit.
2.Replace failing septic
tanks with approved
waste water system.

Approved Waste
Water Permit.

2. Replace failing septic
tanks with approved
waste water system.

Approved Waste
Water Permit.

2. Replacdailing septic
tanks with approved
waste water system.

Approved Waste
Water Permit.
2.Replace failing septic
tanks with approved
waste water system.

Seek opportunities to fund

or subsidise theeplacement

of septic tanks in homes
with larger families

Replace failing septic
tanks with approved
waste water system

Replace failing septic
tanks with approved
waste water system

Replace failing septic
tanks with approved
waste water system

Replace faiihg septic
tanks with approved
waste water system

Budget Budget Budget Budget
OUTPUT 2: Public Utilities Funding Appropriation 202021 202122 202223 202324
Personnel 170,860 170,860 170,860 170,860
Operating 128,249 128,249 128,249 128,249
Administered Funding 0 0 0 0
Depreciation 31,961 31,961 31,961 31,961
Gross Operating Appropriation 331,070 331,070 331,070 331,070
Trading Revenue 94,953 94,953 94,953 94,953
Net Operating Appropriation 236,117 236,117 236,117 236,117
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OUTPUT

03

Output Title:

Corporate Services

i Effective coordination of resourcing @mplementation of the Island &ernment's resources.

i1 Effectively manage #hbudget appropriation for theslandGovernment and its resources &nsure it achieves the expected outcomes of the annual business plan.

1  Effective compliance of@&ernment financial policies and procedures with better value for money for the island of Mauke.

NSDP
Indicator Agenpy Goal or nghleveI.Work Programme Budget Budget Budget Budget
NSDP Goal ID# Key Policy Outcomes Deliverables &
: . 202021 202122 202223 202324
(If (Highlevel Summary) expected date of achievement
Relevant)
16. 16.5 Mauke Sustainable 1. Improve service devery and 1. Encourage whole | 1. Encourage whole| 1. Encourage whole | 1. Encourage wholg
Governance | 16.6 Development Goal 2020: workplace efficiency of community to of community to of community to of community to
1. Improve Island governancg 2. Improve awareness on be involved in be involved in be involved in be involved in
through implementation of governance and governance decision making fo decision making deckion making for|  decision making
legislation, policies and processes all of the Mauke for all of the all of the Mauke for all of the
regulations 3. Improve community Community. Mauke Community. Mauke
participation in governance Community. Community.
matters
2. Effective communication
between Island Government
andthe Community
16. 16.5 1. Improve sustainable publigq 1. Strengthen information data | Maintain statistical Maintain statistical | Maintain statistical Maintain statistical
Governance | 16.6 financial management. collection, and analysis syster| data collection and data collection and | data collection and data collection and

2. Our general Public have
confidence in thesystem of

for informed decision making.
2. Ensure Fixed Asset Register i

analysis.

analsis.

analysis.

analysis.

Government. kept up to date.
Improve Public Service Strengthen the financial Attend Financial Attend Financial Attend Financial Attend Financial
productivity. capability of Finance Officers Training Workshops | Training Workshopg Training Workshops | Training
Workshops

) . . . Budget Budget Budget Budget
OUTPUT 3: Corporate Services Funding Appropriation 202021 2021-22 202223 202324
Personnel 143,237 143,385 143,391 143,391
Operating 23,188 23,188 23,188 23,188
Administered Funding 0 0 0 0
Depreciation 500 500 500 500
Gross Operating Appropriation 166,925 167,073 167,079 167,079
Trading Revenue 500 500 500 500
Net Operating Appropriation 166,425 166,573 166,579 166,579
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OUTPUT

04

Output Title: | Agriculture

1 Maintain close partnership under the established Mo&tween the Ministry of Agriculture and partners and the Island Government Council that ensure the Islands agriculture

programs and projects are successfully delivered and achieved.

1
1

the law.

1 Community, &rmers and livelihood household actively participate in the training capacity progesrand decisioirmaking processes that achieves production increase, food secy

and nutrition and the preparedness of food security DRM integrated into Island plans.

1 Access to agrdorestry, horticulture and livestock resources and the protection of productive agriculture, biodiversity and conservatoark maintained and managed.

Maintain ongoing agriculture functions through services that supportssiaad livelihoods, economy and active healthy living.
The protection and effective border control management services are upgraded through the execution of biosecurity operattena and knowledge training on the application

NSDP High-level Work
worcol " | ot oones | TN e e e
(If (Highlevel Summary) expected date of ) i

Relevant) achievement
10. 10.1 MoA Policy Goal 5: Capacity strengthening | Agriculture staff and Capacity performanceg Capacity Capacity performance
Agriculture | 10.2 1. A united agricultural sector for agriculture staff, community capacity addreses skill gaps. | performance addresses skill gaps.

10.3 aimed to grow the industry and | farmers, livelihood strengthened. addresses skill gaps
13. 13.1 develop human resource households in areas of
Resilience potential. Biosecurity, nursery, croj
to combat MoA Policy Goal 5.1: & livestock husbandry
Climate 2. Training needs for all agriculturg and advisory services.
Change related progranme enhances

production.

3. Mauke Sustainable Developmer|
Goal 2020: Sustained livelihood
through agriculture knowledge
strengthening.

MoA Policy Goal 4:

4. Production through science,
research & technology for
sustainable agriculture.

MoA Policy 4.2:

5. Applied research and advisory
servicesmproves production.

6. Support value adding local
initiatives.

Timely and appropriate
extension services to
growers improve farmer
production.

Capacity performance
addresses skill gaps.

Capacity performance
addresses skill gaps.

Capacity
performance
addreses skill gaps.

Capacity performance
addresses skill gaps.

MoA Policy Goal 7:

7. Climate change and disaster
risk resilience.

MoA Policy Goal 7.3:

8. Resilient food crops,
traditional organic growing
techniques.

1. Biological and organic
farming practices are
promoted to help food
production quality.

1. Farmers adopting
biological and
organic farming
practices.

1. Farmers
adopting
biological and
organic farming
practices.

1. Farmers
adopting
biological and
organic farming
practices.

2. Farmers adopting
biological &
organic farming
practices.
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NSDP High-level Work
Indicator Agency Goal or Programme Deliverableg
: Budget Budget Budget Budget
NSDP Goal ID# Kgy Policy Outcomes & 202021 2021.22 202223 202324
(If (Highlevel Summary) expected date of
Relevant) achievement

Mauke Sustainable Development

Goal 2020:

9. Promotethe use of organic and
biological methods for
households.

MoA Policy Goal 7Climate change
and disaster risk resilienddoA
Policy Goal 7.4:

10. National and community base
disastermanagement plans
specific to the agricultural
sector.

Mauke Sustainable Development

Goal 2020:

Integrate Food Security Cluster

preparedness into Island DRM

plansMoA Policy 7.5:

11. Food crops tolerant to climate
impacts and traditional organi
growing technigies ready for
times of emergencies.

Mauke Sustainable Development

Goal 2020:

12. Conservation of traditional
crop varieties and medicinal
plants.

. Food security and
response training
strengthens Island
community for times
of disasters.

2.Island crop

1. Food securityand

response training
strengthens Island
community for times
of disasters.

1. Food security and
response training
strengthens Island
community for
times of
disasters.Kape, Ti
and other crop
varieties are added
to the crop bank.

2. Food security and
response trining
strengthens Island
community for
times of
disasters.Continue
planting crops for
households to
grow.

1. Food security and

response training
strengthens Island
community for
times of
disasters.Continue
planting crops for
households to grow.

MoA Policy Goal 1:

14. Strengthen household and
national food security and
nutrition.

MoA Policy Objectives 1.1:

15. Increase overall food crops
and livestock at all levels of
production for household
consumption, socieultural
and livelihood income.

Mauke Sustainable Development

Goal 2020:

16. Support value adding
initiatives of local products by
the local farmers.

Coconut seed selection
of important varieties

collected and propagateq
to replace old trees.

Five hundred
selected varieties
propagated

Five hundredld
trees replaced by new
coconut trees.

Five hundred old
trees replaced by
new coconut trees.

Five hundred old trees
replaced by new
coconut trees.
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OUTPUT 4: Agriculture Funding Appropriation Z%Zg%elt Z%Zigzezt 2%;3-92? 2%:392?
Personnel 103,885 103,885 103,885 103,885
Operating 6,000 6,000 6,000 6,000
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 109,885 109,885 109,885 109,885
Trading Revenue 2,000 2,000 2,000 2,000
Net OperatingAppropriation 107,885 107,885 107,885 107,885

OUTPUT| 05

Output
Title:

Gender & Cultural Development

1 Maintain close partnership under the established Moétween the Ministry of Agriculture and partners and the Island Government Council that ensure the Islands agriculture

programmes and projects are successfully delivered and achieved.

f
f

the law.

1 Community farmers and livelihood household actively participate in the training capacity pragearand decisiommaking processes that achieves production increase, food sect

and nutrition and the preparedness of food security DRM integrated into Island plans.

1 Access to agrforestry, horticulture and livestock resources and the protection of productive agriculture, biodiversity and consenrat®arka maintained and managed.

Maintain ongoing agriculture functions through services that suppdwsisland livelihoods, economy and, active healthy living.
The protection and effective border control management services are upgraded through the execution of biosecurity opasatienad and knowledge training on the application

NSDP Agency Goal or Highlevel Work
Indicator | Key Policy Programme Budget Budget Budget Budget
NSDP Goal ID# Oqtcomes Deliverables & 202(321 2021?22 2022?23 202??24
(If (Highlevel expected date of
Relevant) | Summary) achievement
09. Gender 9.3 Mauke 1. Encourage .Hold a self 2. Work closely with the 1. Engage with BTIB in termg 1. Continuesupporting
and Sustainable more women to motivation workshop Vainetini Putuputuanga of how to start a business those who have started a
disadvantaged Development take up with entities such as on the island, providing and using tools to identify business.
Goal 2020: leadershiproles the National Council help where it's needed. business opportunities on
1 Gender within the of Women and the island of Mauke.
Island Internal Affairs.
Government . Holding workshops in
and the empoweringwomen
community . Having access to

14. Culture
and Language

programmesghat
women can part take
to further learning.

1. Discourage
gender biased
activities

. Keep promoting the | 1.

Maevanui Trade held
every year in
Rarotonga for both

Keep promoting the
Maevanui Trade held
every year in Rarotonga
for both Genders. By

1. Keep promoting the
Maevanui Trade held ever
year in Rarotonga for both

Genders. By having

1. Keep promoting the
Maevanui Trade held
every yearn Rarotonga
for both Genders. By
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NSDP Agency Goal or Highlevel Work
Indicator | Key Policy Programme Budget Budget Budget Budget
NSDP Goal ID# Oqtcomes Deliverables & 202021 2021.22 202223 202324
(If (Highlevel expected date of
Relevant) | Summary) achievement
GendersBy having KFgAy3a dal N dal Ny SG 5Feé KIFIGAy3a aal NJ
dal NJ SiGthe l| thelsland at least once at least once every two the Island at least once
Islandat least once every two months to months to start and every two months to start
every two monthdo start and working working towards once a and working towards
start and working towards orce a month. month. once a month.
towards once a
month.
02 Expanding | 2.6 Mauke 1. Create . Business 1. Busines®pportunitiesto | 1. Busines®pportunitiesto 2. Busines®pportunitiesto
economic Sustainable opportunities opportunitiesto partake inthe Oil Making partake inthe Oil Making partake inthe Oil Making
opportunities Development for youthto partake inthe Oil Community Progname, Community Programme Community Programme
Goal 2020 engagen Making Community Fdzy RSR o6& { Fdzy RSR o6& {inw TdzyRSR o6& {
1 Youth revenue Programme funded inits early stages. its early stages. Families inits early stages. Familie
generating 6e {wL/ in® Families can benefit fron]  can benefit from this can benefit from this
activitieskE.g its early sages. this opportunity, both opportunity, both genders. opportunity, both
Fishing Families can benefit genders. 1. On Mauke we now have genders.
competitions, from this 1. On Mauke we now have the fishing boat project 1. On Mauke we now have
Farming and opportunity, both the fishing boat project funded by SRICC, Fishing| the fishing boat project
livestock genders. funded by SRICC, Fishin  workshopsfor our youth, funded by SRICC, Fishing
shows, . On Mauke we now workshopsfor our youth, with the help of Fisheries. workshopsfor our youth,
marketdays havethe fishing boat with the help of with the help of Fisheries.
artsand projectfunded by Fisheries.
craftsshows SRICC, Fishing
workshopsfor our
youth, with the help
of Fisheries.
08. Education | 8.4 Mauke 1.Provide the Working with the Working with the Sports Working with the Sports Working with the Sports
8.5 Sustainable relevant Sports Committee on | Committee on the Island Committee on the Island Committee on the Island
Development support to all the Island helping helping create sports helping create sports helping create sports
Goal 2026 Youth sporting code create sports programme for the programme for thedifferent | programme for the different
on Mauke. programme for the different codes throughout | codes throughout the year, | codes throughout the year,
2.Create different codes the year, not just when not just when there is a not just when there is a
apprenticeship | throughout the year, there is a tournament tournament happening. tournament happening.
roles to teach not just when there is a| happening.
new skills that | tournament happening.
support the
CSDP actions.
01. Welfare, 11 Mauke Establish a Elderlyare involved Elderly are involved with Elderly are involved with the | Elderly are involved with the
inequity and 1.2 Sustainable Learning Center | with the Learning the Learning Centre and Learning Centre and Learring Centre and
hardship Development where the elderly | Centre and participating in courses. participating in courses. participating in courses.

Goal 2020 Elderly
and the disabled

and the disabled
can access

participating in courses|
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NSDP Agency Goal or Highlevel Work
Indicator | Key Policy Programme
; Budget Budget Budget Budget
NSDP Goal ID# Oqtcomes Deliverables & 202021 2021.22 202223 202324
(If (Highlevel expected date of
Relevant) | Summary) achievement
computers and
internet to stay in
touch with loved
ones overseas.
14. Culture Mauke 1.Develop a Work with Mauke Ongoing Ongoing Ongoing
and Language Sustainable learningcenter | Tourism Committee to
Development to showcase establish a Visitor
Goal 2020: cultural stories | Information Centre.
Culture and artefacts
2.Work with Cook
Islands tourism
to acquire
signposts and
information
boards
3.Promote
hosting cultural
activities on the
island
OUTPUT 5: Gender and Cultural Development Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 46,270 46,269 46,269 46,269
Operating 1,988 1,988 1,988 1,988
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 48,258 48,257 48,257 48,257
Trading Revenue 1,000 1,000 1,000 1,000
Net Operating Appropriation 47,258 47,257 47,257 47,257
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OUTPUT

06

Output Title: Island Council

1 An effective and efficient management of the Mauke Island Government that is in accordance with the expectation th&idsl spdice Pa Enua Act adher key Government
legislations.
9  To prepare island community Hgws that promotes and provides opportunities for economic development for the whole of the island community.

NSDP
) Agency Goal or A . Budget | Budget | Budget
NSDP Goal Indicator Key Policy Outcomes High-level Work Programmg Deliverables & Budget 2021 2022 2023
ID# (If - expected date of achievement 202021
(Highlevel Summary) 22 23 24
Relevant)
13. Climate 13.1 1. Mauke Sustainable Disaster preparedness culture and attitude® Regular Village Meetings to ongoing | ongoing | ongoing
Change Development Plan 2020: inherent in the community mindset and acceptq promote disaster preparedness.
2. Climate Change as part of everyday living.
05. Infrastructure | 13.3 1. Mauke Sustainable Ensure existing and new government buildings| Regular inspections and ongoing | ongoing | ongoing
and ICT Development Plan 2020: Goal| are maintained and secure and build to minimi§ maintenance carried out on all
2. Buildresilient infrastructure climate and disaster risk. Government budings
and ICT to improve our
standard of living
) . . o Budget Budget Budget Budget
OUTPUT 6: Island Council Funding Appropriation 202021 202122 202223 202324
Personnel 48,177 55,402 55,680 55,680
Operating 12,706 12,706 12,706 12,706
Administered Funding 0 0 0 0
Depreciation 2,706 2,706 2,706 2,706
Gross Operating Appropriation 63,589 70,814 71,092 71,092
Trading Revenue 400 400 400 400
Net Operating Appropriation 63,189 70,414 70,692 70,692

356



file:///C:/Users/teresa.tararo/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/4A336B09.xlsx%23Sheet_Link_NSDP

31.3

Staffing Resources

MAUKE ISLAND GOVERNMENT
Organisational Structure
FEBRUARY 2020

Chief Executive Offcer

I ' |
Infrastructure
Overseer

Beautification
Overseer
@

I __ |
| Heavy Machinery !
Supervisor Beautification
1 Officer
@ ,
r )

Heavy Machinery
Operator

(6)

| | Senior Mechanic

@
I

Assistant
Mechanic
(1)
| el - oo
Senior Building |
i Maintenance |
|

Assistant Carpenter

(@)

Airport & Harbour

1 Maintenance Officer

(@)

Electrical Services
Overseer
(1)

Senior Electrical
— Officer
(1)

Electrical Operator/
F—  Maintenance

)

Water Services
Overseer

@)

1

Water Quality
= Officers

[©)
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Overseer Extension

Assistant Finance

— Officer — Officer
[6h) ()
Administration Crop Production
| | Assistant & Council — Extension Officer
Clerk )
1)
Nursery
Inventory/ . .
| | storeperson —1 Extension Officer
@ (1)

[ vacant
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32.Mitiaro Island Government
32.1Background

The Mitiaro Island Government is established under the Island Government ActZilltRand operates under the provisions of
tkS 10l 6AGK AGaA YIFAY FdzyOiAzy o0SAy3aY Wiz LINRBOPARS =B22RZ
NBalLlyaroAtAiArsSa O2yFSNNBR dzLl2y Al o0& 2N LMzNEdzZ yid G2 GKS
Some of the main functions are to:

w act in thepublic (Island Community) interest;

w pursue policies that are consistent with the National Government policies;

w RSEADGSNI LWzt A0 FrOAftAGASE FYR aSNWAOSa Ay GKS o0Said

Government

The provision of thé\ct has thus conferred the responsibility of governance of individual islands on to the elected members of
the Island Governmerg namely the Island Council.

Vision
f YALF NY¥dzll GSGFA GaNYy3F Ynpidndn S LITWNaoud 8 tangatdN@ekakiPtd V|
Pa Enua.
1 To be avibrant and caring island community in the Pa Enua.

{AIYATFTAOI Yy '1a0KASSES2WSyaia | YR
1. Restructure the MIG Organisational structure 2@22021
2. Island community showing confidence in the devolutiongess. This was developed in 2014, however Island
Government is finally receiving community interest in this process. The devolution process is a part of the Outer
Islands Act where it has given the Island Council the mandate for the island's development.
3. Completion of the Job Description process and submitted to OPSC for its review and subsequent approval.
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32.10utputs and Key Deliverables

Output

01

Output Title:

ADMINISTRATION

1  To provide ongoing Regulatory Service delivery, Govern@meesight, and Corporate Service functions to the Mitiaro Island Government.
1 Responsible for the effective management of Island Government financial resources and timely submission of financitd Mp&ifs.

NSDP ﬁ%ing):ltr;teglc Highlevel Work
NSDP Goal :B::cator Key Policy zrogramme LB Budget Budget Budget Budget
Outcomes 202021 202122 202223 202324
(If . expected date of
Relevant) (FirieE achievement
Summary)
16. 16.6 1.A strong and 1. Conduct administrative | 4 quarterly Progress 4 quarterly Progress 4 quarterly Progress 4 quarterly Progress
Governance capable Island and management reports completed and | reports completed and reports completed and reports completed and
Government; oversight into the disseminated to OPM disseminated to OPM disseminated to OPM disseminated to OPM
2.A government overall operations and | within one month within one month within one month within one month
able to lead delivery of the Island | following each quarter | following each quarter following each quarter following each quarter
and manage its|  Government Services
affairs in:
effectively 1 Infrastructure
9 Economic
development
1 Social services
1 Community
services
2.4 quarterly Progress
reports completed and
disseminated to OPM.
16. 1. A strongand 1.Complete and file the | 12 monthly financial 12 monthly financial 12 monthly financial 12 monthly financial
Governance capable Island required reports completedand reports completed and reports completed and reports completed and
Government; administrative, financiall disseminated to MFEM | disseminated to MFEM | disseminated to MFEM | disseminated to MFEM
2.A government and systems within one month within the eleventh within the eleventh within the eleventh
able to lead management report$o | following each financial | month following each month following each month following each
and manage its| the designated year financial year financial year financial year
affairs authorities.
effectively 2.12 monthly financial
reports submitted to
MFEM.
04. Water 4.1 1 A strong and 3.Implement and update | 1. Management Policies | 1.Implement and update | 1. Implement and update| 1. Implement and update
and 4.2 capable Island Management Paties and Procedures Management Policies Management Policies Management Policies
Sanitation Government and Procedures including: and Procedures and Procedures and Procedures
1 Agovernment including; 9 Disaster including; including; including;
able to lead 9 Disaster management, 9 Disaster q Disaster 9 Disaster
and manage its management 9 Asset management, management, management,
management,
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NSDP ﬁ%enné);;troarteglc Highlevel Work
NSDP Goal :g::cator Key Policy Zrogramme PERTEEIES Budget Budget Budget Budget
Outcomes 202021 2021-22 202223 202324
(If (Highlevel expected date of
Relevant) 9 achievement
Summary)
affairs 1 Asset 1 Integrated water 1 Asset T Asset 9 Asset
effectively management management management, management, management,
1 Integrated water 1 Energy plans and 1 Integrated water 1 Integrated water 1 Integrated water
management policies. management management management
1 Energy plans and 1 Machineries. 1 Energy plans and 1 Energy plans and 1 Energy plans and
policies. 4. Updated plans policies. policies. policies.
1 Machineries finalised through 1 Machineries 1 Machineries 1 Machineries
4. Updated plans finalised  community 4. Updated plans 4. Updated plans 4. Updated plans
through community consultation and finalised through finalised through finalised through
consultation and t SFRSNRQ a community community community
leaderssign off consttation and consultation and consultation and
leaders sign off leaders sign off leaders sign off
Budget Budget Budget Budget
Output 1: Administration Funding Appropriation 202021 2021-22 202223 202324
Personnel 207,682 207,682 207,890 207,890
Operating 15,045 16,297 16,297 16,297
Administered Funding 0 0 0 0
Depreciation 36,408 36,408 36,408 36,408
Gross Operating Appropriation 259,135 260,387 260,595 260,595
Trading Revenue 0 0 0 0
Net Operating Appropriation 259,135 260,387 260,595 260,595
Output | 02 | Output Title: ISLAND COUNCIL

Responsible for thprovision of effective governance to meet the aspirations of its community. Provide governance and operational ovetsigbeinices of the MIG.
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NSDP Agency Goal or
Indicator Key Policy Highlevel Work Programme
. Budget Budget Budget Budget
NSDP Goal | ID# Ogtcomes Deliverables & 202021 2021.22 202223 202324
(If (Highlevel expected date of achievement
Relevant) Summary)
16. 16.6 To be transparent . Review and improve on the . Conduct community | 1. Conduct community| 1. Conduct community| 1. Conduct community
Governance in current procedures manual, and to be consultaion on consultaion on consultdion on consultation on
processes and consistent with relevant critical island issues. critical island issues| critical island issues| critical island issues
practice good legislations and with instructions | 2. 12 Monthly meeting | 2. 12 Monthly meeting| 2. 12 Monthly meeting| 2. 12 Monthly meeting
governance of the OPSC anctelevant minutes approved by minutes approved minutes approved minutes approved
Government Ministries and the Island Council. by the Island by the Island by the Island
Agencies. Council. Council. Council.
16. 16.6 . Introduce innovations and . Conduct monthly 1. Conduct monthly . Condict monthly . Conduct monthly
Governance creativity in improving quality community community community community
services and standards to the meetings. meetings. meetings. meetings.
community while increasing the Record of 2. Record of . Record of . Record of
productivity of Island Government Resolution and Resolution and Resolution and Resolution and
human resource. programs passed programs passed programs passed programs passed
and endorsed by and endorsed by and endorsed by and endorsed by
the Council. the Council. the Council. the Council.
. . . o Budget Budget Budget Budget
Output 2: Island Council Funding Appropriation 202021 202192 202293 202324
Personnel 29,601 29,601 29,601 29,601
Operating 0 0 0
Administered Funding 0 0 0
Depreciation 0 0 0
Gross Operating Appropriation 29,601 29,601 29,601 29,601
Trading Revenue 0 0 0
Net Operating Appropriation 29,601 29,601 29,601 29,601
Output 03 Output Title: | SOCIAL ANECONOMIC DEVELOPMENT

Provide ongoing service delivery in the form of technical and advisory support to the Economic development sector cdithésMitid community.
Responsible for the effective development of Social and Economic opportunitiepavitbular emphasis on developing/promoting programs to assist and improve social and gender issues
promote economic development.
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NSDP Highlevel Work
Indicator Agency.GoaI or Programme Deliverables Budget Budget Budget Budget
NSDP Goal ID# Kgy Policy Outcomes & 202021 2021.22 202223 202324
(If (Highlevel Summary) expected date of
Relevant) achievement
02. Expanding | 2.6 Encourage and support | Support developments Implement, support Implement, support Implement, support Implement, support
economic the development of and promotion of stake local Tourism based local Tourism based local Tourism based local Tourism based
opportunities Tourism on the island. holders- Tour Operators, | activities. Records of | activities. Records of | activities. Records of | activities. Records of
Arts & Culture Activities, | support activities support activities support activities support activities
Rentals rendered. rendered. rendered. rendered.
12. Marine 125 1. Facilitate and support | 1. Continued support of | 1. Work with MMR to | 1. Work with MMR to | 1. Work with MMR to | 1. Work with MMR to
Resources the Marine and Aqua the Marine and aqua progress local progress local progress local progress local
culture (Ava, ltiki, culture activities Marine initiatives on Marine intiatives on Marine initiatives on Marine initiatives on
Tilapia, Prawns) towards improved on the island. the island. the island. the island.
revenue development island revenue 3. Produce reports 2. Produce reports 2. Produce reports 3. Produce reports
initiatives. development. using the data using the data using the data using the data
gathered from the gathered from the gathered from the gathered from the
initiatives initiatives initiatives initiatives
implemented with implemented wih implemented with implemented with
MMR. MMR. MMR MMR
Output 3: Social and Economic Development Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 14,800 14,800 14,800 14,800
Operating 0 0 0 0
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 14,800 14,800 14,800 14,800
Trading Revenue
0 0 0 0
Net Operating Appropriation 14,800 14,800 14,800 14,800
Output | 04 Output Title: | INFRASTRUCTURE

To effectively deliver and manage th€rastructural services of the Island Government and community, by maintaining the infrastructure systems that will corpirmvéde the services the
community desires.
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In’(\jliigtz Ag;g;ypgl?)cé;l or Highlevel .Work Programme
NSDP Goal D Outcomes Deliverables & Budget Budget Budget Budget
: expected date of 202021 2021-22 202223 202324
(If (Highlevel :
achievement
Relevant) Summary)
05.Infrastructure | 5.4 2. Improve 1. Secure thdollowing 1. Effectively operate 1. Effectively operate | 2. Effectively operate | 1. Effectively operate the
and ICT Heavy critical machineries the following the following the following following facilities;
machineries| 9§ Front end loader facilities; facilities; facilities; 1  Harbour landing
access for backhoe 1 Harbour landing 1 Harbour 1  Harbour at Omutu
the island 1 2x10 ton tipper truck at Omutu landing at landing at 1 Airport Facility
Community;  6tonneexcavator 1 Airport Facility Omutu Omutu 1  Water station
1 12tonneexcavator 1 Water station at 1  Airport Facility 1 Airport at Vaiuti
9 Crane truckc 20 tonne Vaiuti 1  Water station Facility 3. Quarterlyprogress
1 Bobcat 2. Quarterlyprogress at Vaiuti T Water report providedto OPM
1 Crusher Unit report providedto 4. Quarterlyprogress station at on Services provided.
 Wood Chipper unit OPM on Services report providedto Vaiuti
1 Portable Air Compressor provided. OPM on Services | 2. Quarterlyprogress
1 Diesel(3000 PSI) with provided. report provide_dto
components OPM on Services
9 Air Gwn, Jack Hammer, provided.
Water Blaster
3. Silt pump (heavy duty)
16. Governance | 16.5 To ensure the Mitiaro Island Cyclone Centrj 1.Initiate consultations | 1.Initiate consultations | 1.Initiate 1.Initiate consultationon
13.3 whole island on Cyclone Centre fo| on Cyclone Cergrfor consultationson Cyclone Ceng for
13. Population & community feel Mitiaro. ‘ Mitiaro. . Cyglone Centre for Mitiaro. .
People safe and secure 2.Documentation of 2.Documentation of Mitiaro. 2.Documentation of
deliberations and deliberations and 2.Documentation of deliberations and
13.Climate support for the Island|  support for the Island| deliberations and support for the Island
Change Cyclone centre. Cyclone centre. support for the Cyclone centre.
Island Cyclone
centre.
) . L Budget Budget Budget Budget
Output 4: Infrastructure Funding Appropriation 202021 202122 202223 202324
Personnel 337,448 343,004 343,004 343,004
Operating 10,384 9,132 9,132 9,132
Administered Funding 0 0 0 0
Depreciation 46,442 46,442 46,442 46,442
Gross Operating Appropriation 394,274 398,578 398,578 398,578
Trading Revenue 3,850 3,850 3,850 3,850
Net Operating Appropriation 390,424 394,728 394,728 394,728
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Output

05

Output Title:

ENERGY

Responsible for the provision for a reliable energy (electricity) supply for the Community, Operate the new Renewabi8Upptyiggility.

NSDP Agency Goal or Highlevel Work
Indicator Key Policy Programme Deliverables
NSDP Goal ID# Outcomes & Lol EllfeE =i et
: 202021 202122 202223 202324
(If (Highlevel expected date of
Relevant) Summary) achievement
05. 5.4 Self Sufficient 1. Delivery ofefficient 1. Deliver Energy and | 1. Deliver Energy and | 1. DeliverEnergy and 1. Deliver Energy and
Infrastructure and low cost Energy services to the associated services associated services associated services to th¢  associated services to th
andICT energy supply wider community to the island to the island island Community. island Community.
for Mitiaro Community. Community. Monthly Energy Monthly Energy
2. Monthly Energy 2. Monthly Energy operational operational
operational data to operational 2. Effectively perate and 2. Effectivelyoperate and
MFEM. manage the Mitiaro Solaf  manage the Mitiaro Solat
Reusable Energy Systenm  Reusable Energy Systen
No Recorded expenses ¢  No Recorded expenses
Diesel. on Diesel
3. Increase in overall Energ] 3. Increase in overall Energ
trading activities trading activities
06. Energy and| 6.1 Delivery of essential 1. Effectively perate 1. Effectively perate 1. Effectively perate and 1. Effectively perate and

Transport

maintenance services to
ensure longevity of
Renewable Energy Solar
systems.

and manage the
Mitiaro Solar
Reusable Energy
System.

2.No Recorded

expenses on Diesel.

3.Increase in overall
Energy trading

and manage the

Mitiaro Solar

Reusable Energy

System.

2.No Recorded
expenses on Diesel.
3.Increase in overall

Energy trading

2.No Recorded expenses o

3.Increase in overall Energy

manage the Mitian Solar
Reusable Energy System

Diesel.

trading activities

2.

3.

manage the Mitian Solar
Reusable Energy System
No Recorded expenses d
Diesel.

Increase in overall Energ
trading activities

activities activities
Output 5: Energy Funding Appropriation Z%Zg%it Z%Ei%ezt 2%;3_%? 2%;3%?
Personnel 59,200 59,200 59,200 59,200
Operating 47,790 47,790 47,790 47,790
Administered Funding 0 0 0 0
Depreciation 9,650 9,650 9,650 9,650
Gross Operating Appropriation 116,640 116,640 116,640 116,640
Trading Revenue 56,800 56,800 56,800 56,800
Net Operating Appropriation 59,840 59,840 59,840 59,840
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06

Output

Output
Title:

AGRICULTURE

Responsible for the provision of Food Security, and Economic opportunities from Agricultural and Marine remuditbesprovision of advice to the community about Food Security issues
Economic opportunities in agricultural production.

NSDP Agency Goal or High-level Work
Indicator Key Policy Prpgramme Budaet Budaet Budaet Budaet
NSDP Goal ID# Ogtcomes Deliverables & 202521 2021?22 2022?23 202??24
(If (Highlevel expected date of
Relevant) Summary) achievement
02. Expanding | 2.2 Achieve food Encouraging and 1. Support food 1. Support food 1. Support food 1. Support food
economic security and supporting the production initiatives production initiatives production initiatives production initiatives
opportunities improved production of for domestic for domestic for domestic for domestic
nutrition, and Horticultural, consumption, improve consumption, improve consumption, improve consumption, improve
increase Ornamentals and Food Security and Food Security and Food Security and Food Security and
sustainable Livestock products that contribute to family contribute to family contribute to family contribute to family
agriculture. can generate revenue income generation income generation income generation income generation
for the island residents. 1 Root crops 1 Root crops 1 Root crops 1 Root crops
1 Vegetable 1 Vegetable 1 Vegetable 1 Vegetable
1 Maire 1 Maire 1 Maire 1 Maire
1 Vanilla. 1 Vanilla. T Vanilla. T Vanilla.

2. 4 Quarterly reports 2. 4 Quarterly reports 2. 4 Quarterly reports 2. 4 Quarterly reports
submitted to OPM on submitted to OPM on submitted to OPM on submittedto OPM on
the activities progress. the activities progress. the activities progress. the activities progress.

10. Agriculture | 10.1 Relocate Agriculture Relocate Agriculture Relocate Agriculture Relocate Agriculture
02.Expanding | 2.2 offices/facilities adjacent | offices/facilities adjacent | offices/facilities adjacent | offices/facilities adjacent

economic
opportunities

to demonstration shade
house.

to demonstration shade
house.

to demonstration shade
house.

to demonstration shade
house.

Output 6: Agriculture Funding Appropriation 2%;?)92‘? Z%lécll%ezt 2%23%? 2%;?26;
Personnel 44,400 44,400 44,400 44,400
Operating 1,343 1,343 1,343 1,343
Administered Funding 0 0 0 0
Depreciation 500 500 500 500
Gross Operating Appropriation 46,243 46,243 46,243 46,243
Trading Revenue 250 250 250 250
Net Operating Appropriation 45,993 45,993 45,993 45,993
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32.1. Staffing Resources

Pa Enua Kavamani o Mitiaro
Tu@nga Angaanga
MITIARO ISLAND GOVERNMENT K

Organisation Structure
December 2019

Linesman/Metering

— (1)

Vacant

Adhoc
Member of
Parliament
Government
Representative
Executive Officer
Overseer/Manager
(1)
Vacant
- : Infrist:.lgture Senior Agriculture Senior Energy De\(/;eelgsgent -
Senior Finance — " — Officer — Officer y
Officer Officer @) @ Officer
@ (1) (1)

Note 2:
i Kavamani Enua is
| responsible for

Note 1:

| Executive Officer is

| Responsible to Mayor

i and is responsible for

| Budget, employment,

‘ Functions, Governance,

‘ Governance,
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33.Palmerston Island Government
33.1Background

Palmerston Island Government receives resources from the Government, trading revenue and official development assistance.

Vision
1 Committed to Building a bettdfuture Together

{AIYATFTAOI Yy '1a0KASSES2WSyaia | YR
b2 AAAYAFAOFIYlH | OKASOSYSyia yR YAt S&ai2ySa NBLRNISRO®
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33.20utputs and Key Deliverables

OUTPUT

01

Output title:

Administration

To:

1 Effectivelyadminister the appropriated budget for Island Government in compliance with MFEM procedures, and to ensure that it aleckiexpedted outcome of the business plan.
1  Monitor and evaluate the perfanance of each output of Islando@ernment to ensure thatexvices provided and the results achieved meets the expectation of stakeholders.
9 Provide the required support to all outputs of Island Government to enable their effective delivery of service to staleholder

NSDP Agency Strategic Highlevel Work
Indicator Plar_1 Goal or Prpgramme Budaet Budaet Budaet Budaet
NSDP Goal ID# Key Po'llcy Outcomeq Deliverables & 202521 2021?22 2022?23 2023924
(If (Highlevel expected date of
Relevant) Summary) achievement
16. 16.6 1. Improve 1. Human Resource 1. Staff that have received 1. Staff that have received 1. Staff that have received 1. Staff that have received
Governance compliance to Development and education through USP|  educationthrough USP education through USP|  education through USP
National ongoing pofessional courses and PACERs courses and PACERs courses and PACERs courses and PACERs
Government development now continuing now continuing now continuing now continuing
processes and programmes education to staff on education to staff on education to staff on education to staff on
policies 2. Continuing of USP Palmerston Island. Palmerston Island. Palmerston Island. Palmerston Island.
studies for staff.
Effective and lawful | Effective development | Disaster management pla| Disaster management plal Disaster management pla| Disaster management pla|
management of of plan and systems to bereviewed and to be reviewed and to be reviewed and to be reviewed and
Island Government | plan for cyclones and | completed and submitted | completed and submitted | completed and submitted | completed anl submitted
Staff. other emergencies. to EMCI. to EMCI. to EMCI. to EMCI.

OUTPUT 1: Administration Funding Appropriation Z%lét(j}%elt Z%lécllgzezt 2%;2_%? Zggg%it
Personnel 79,733 77,487 77,793 77,793
Operating 24,373 24,373 24,373 24,373
Administered Funding 0 0 0 0
Depreciation 2,714 2,714 2,714 2,714
Gross Operating Appropriation 106,820 104,574 104,880 104,880
Trading Revenue 1,500 1,500 1,500 1,500
Net Operating Appropriation 105,320 103,074 103,380 103,380
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OUTPUT| 02 |

Output

title: Education

Palmerstoridand Governmentdeliverseducation services to all students on Palmerston by implementindatieving:

1 Accelerated Christian Education programme
9 curriculum requirement of the Ministry of Education
1 Italso providedJSP Preliminary and Foundat programmefor senior studentsl
1  Promotes continuing education for the community.
1  This output endeavours to meet the education aspirations of the community in improving the literacy and numeracy stanimsdadsnts and providing a continuous edtion
service on island.
NSDP Highlevel Work
Indicator Agen_cy Goal or Pr_ogramme Budaet Budaet Budaet Budaet
NSDP Goal ID# Kgy PolicyOutcomes Deliverables & 202521 2021?22 2022?23 2023924
(If (Highlevel Summary) expected date of
Relevant) achievement
08. 8.5 1. Deliver MOE Curriculum via | 1. Deliver arelevant | 1. Deliver arelevant | 1. Deliver a relevant 1. Deliver a relevant 1. Deliver a relevant
Education | 8.4 ACEAccelerated Christian level of services level of services level ofservices level of services level of services
14. Culture | 14.2 Education programme and according to according to according to according to according to
and Maori language, Maori standards of MOE standards of MOE standards of MOE standards of MOE standards of MOE
Language Culture and Physical & Healtll  curriculum curriculum curriculum curriculum curriculum
Education.
8. 8.5 Continuing Education, USP and| Maintain ACE Ongoing delivery of Ongoing delivery of Ongoing delivery of Ongoing delivery of
Education | 8.4 ACEPACES and computer Accreditation to educatbnal services to] educatbnal services educatbnal services educatbnal services
training. deliver ACE Credit the community. to the community to the community. to the community.
Paces.
Ongoing delivery of Ongoing delivery of Ongoing delivery of Ongoing delivery of Ongoing delivery of
Education through education through education through education through education through
USP, AGBACER and | USP, PACER and USP, PACER and USP, PACER and USP, PACER and
computer training computer training computer training computer training computer training

. . . L Budget Budget Budget Budget
OUTPUT 2: Educatidrunding Appropriation 202021 202122 202223 202324
Personnel 90,045 90,045 90,045 90,045
Operating 27,580 27,580 27,580 27,580
Administered Funding 0 0 0
Depreciation 0 0 0
Gross Operating Appropriation 117,625 117,625 117,625 117,625
Trading Revenue 0 0 0
Net Operating Appropriation 117,625 117,625 117,625 117,625
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OUTPUT| 03

Output title:

Infrastructure and Development

9 Economimpportunity, food securityand nutrition for betterhealth and prosperitypy;
1 Ensuringeffective border control management services for all visitingsel;
1 Implementing biesecurity measures when required;
1  To promote food security and increase food crop production on Palmerston.
1 Improved EnergyTransporiand Communication;
1 that the Energy section ensures that-interrupted powersewvice isprovided to the island
1 Ensure thamonitoring and maintenancechedules are undertaken as required.
2. Resilient ad modern support infrastructure
1 to provide areffective servie for Palmerston is provided;
1  Delivery ofservices includes beautification and wastanagement,
1 machinery utilisation for puldiworks and lighterage service
1 Publicassetamanagement and maintenance asdmmunityservice.
1 Ensure thamachinery and equipment maintenance is undertaken.

NSDP Agency Goal or Highlevel Work
Indicator Key Policy Pr_ogramme Budaet Budaet Budaet Budaet
NSDP Goal ID# Ogtcomes Deliverables & 202(321 2021?22 2022?23 2023?24
(If (Highlevel expected date of
Relevant) Summary) achievement
10. Agriculture | 10.1 1. Facilitate local | 1. Supply seedlings and | 1. Supply seedlings | 1. Supply seedlings | 1. Supply seedlings | 1. Supply seedlings
10.4 production of support school and support and support and support and support
vegetablesand agriculture school agriculture|  school agriculture|  school agricultee school agriculture
fruits. progranme - programme - programme - progranme - progranme -
11. Environment providing advice, providing advice, providing advice, providing advice, providing advice,
and land use planters, maintenance  planters, planters, planters, planters,
of school gardens and  maintenance of maintenance of maintenance of maintenance of
production school gardens school gardens school gardens school gardens
and production. and production. and production. and production.
10.Agriculture 10.1 Border and bie .Customs, Immigration| 2. All visiting vesselg 2. All visiting vesselg 2. All visiting vesselg 2. All visiting vessels
104 security control and biosecurity checked and checked and checked and checked and

functions

control and

cleared for

customs,

cleared for

customs,

cleared for

customs,

cleared for
customs,
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NSDP Agency Goal or Highlevel Work
Indicator Key Policy Pr.ogramme Budaet Budaet Budaet Budaet
NSDP Goal ID# Ogtcomes Deliverables & 202521 2021?22 2022(‘_323 2023?24
(If (Highlevel expected date of
Relevant) Summary) achievement
11.Environment monitoring of foreign immigration and immigration and immigration and immigraion and
& land use visiting vessels. bio-security bio-security bio-security bio-security
2. Staff from the Island | 3. Ongoing . Staff to be . Staff to be . Staff to be
Administration to discussion with identified and identified and identified and
undertake Bie Agriculture in trained. trained. trained.
Security training in providing these
Rarotonga for trainings. Staff to
upskilling and be identified and
development trained.
06. Energy and | 6.1 Energy maintain 1. Maintain and sustain | 1. Maintenance and| 1. Maintenance and| 1. Maintenance and| 1. Maintenance and
Transport system efficiency current renewable servicing of servicing of servicing of servicing of
and affordability. energy services. renewable renewable renewable renewable
2. Monitoring operations energy energy energy energy
of theisland equipment equipment equipment equipment
renewable energy completed as completed as completed as completed as
system. scheduled. scheduled. scheduled. scheduled.
3. Providing quarterly 2. Quarterly reports | 2. Quarterly reports | 2. Quarterly reports | 2. Quarterly reports
technical reports to completed and completed and completed anl completed and
MFEM. submitted to submitted to submitted to submitted to
REDD and REDD and REDD and REDD and
statistics. statistics. statistics. statistics.
04. Waterand | 4.1 1. Increase water | 1. Continued 1. Public water . Public water . Public water . Public water
Sanitation storage maintenance of public|  supplytanks are supply tanks are supply tanks are supply tanks are
05 5.4 capacity, and water catchments maintained maintained maintained maintained
Infrastructure improvewater 2. Use ofwater supply monthly monthly. monthly. monthly.
and ICT usage and water information systems 2. Three (3) sites
03. Waste 3.2 management. in the monitoring and have been
Management reporting of water identified for

quantity and quality.

3. Increase water

storage capacity

4. PEARL project.

increased water
storage capacity
Solar Energy
Statiorn Lucky
School,
Emergency
Centre.
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NSDP

Agency Goal or

Highlevel Work

Indicator Key Policy Pr.ogramme Budaet Budaet Budaet Budaet
NSDP Goal ID# Ogtcomes Deliverables & 202521 2021?22 2022(‘_323 2023?24
(If (Highlevel expected date of
Relevant) Summary) achievement
05. 54 2. Effective 1.Management and 1.Waste Monitor progress Monitor progress Monitor progress
Infrastructure management of | Collection of hazardouy management
and ICT solid and and Ewastes. development
hazardous 2.Collection of white framework
wastes. ware, hazardous waste developed and
3. Waste for off island implemented
Management; transportation 2.Extension of
provide depot for proper
effective waste
management of management
solid and storage-
hazardous collection of
waste plastic bottles,
carsand ewaste.
05. 1. Effect 1.Implement the Asset | Monitor progress Monitor progress Monitor progress Monitor progress
Infrastructure management of Management plan.
and ICT solid and fMaintenance of
hazardous waste machinery and
2.Waste plants.
management 1 Compliance with

provide effective
management of
solidand

hazardous waste

dangerous goods
regulations- that
fuel and oils are
properly stored
and secured
2.Formalising/
completing MOU with
CIIC.
3. Beautification and

maintenance of roads.
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OUTPUT 3: Infrastructure and Development 2%;?}%? 2%22%? Z%szg_%est Z%szggit
Personnel 70,808 70,808 70,808 70,808
Operating 12,296 12,296 12,296 12,296
Administered Funding 0 0 0 0
Depreciation 74,420 74,420 74,420 74,420
Gross Operating Appropriation 157,524 157,524 157,524 157,524
Trading Revenue 17,200 17,200 17,200 17,200
Net Operating Appropriation 140,324 140,324 140,324 140,324

OUTPUT | 04

Output title:

Island Council Support Services

1 Anefficient and effective management of the Palmerston Island Government that is consistent with the priasipjeecified ithe Pa Enuact 2013
1  Upholdthe principles of good governance.
Tomanage the affairs of the communitgsponsiblywith integrity and without selinterest.
1  To promote social and economic development, sustainable and environmental friendly management of island resources.

NSDP Agency Goal or Highlevel Work
\SOP Goal Indll[(;ztor (I;iyt/cigg:: Programszellverables Budget Budget Budget Budget
. 202021 202122 202223 202324
(If (Highlevel expected date of
Relevant) Summary) achievement
05. 5.4 Environment 1. Review and develop Palmerston Island | Palmerston Island | Monitor progress Monitor progress
Infrastructure sustainability t I £ YSN&( 2y ( Climate Sustainable| Climate Sustainable| on achieving goals
and ICT Climate Sustainable Development Plan | Development Plan | identified in the
Development Plan 202125 draft 202125 finalised Climate Sustainable
2021-25 by 2020. developed. and implemented. | Development Plan.
13. Climate 13.3 2. Maintain best practice
Change for resource
management.
02. Expanding | 2.6 Palmerston 1. Draft Resource Resource Resource Resource Resource
economic Resource Management Plan management plan | management plan | management plan | management plan
opportunities Management Plan| completed by July to be agreed and implemented and monitored monitored

2020.
2. 0ngoing, discussions
still need to be had to

be able to adopt the

adopted by Island
Council

monitored
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Resource Management
Plan.

3. Monitor compliance of
closureof half of
Palmerstorreef from
parrot fishingto Dec 31
2020.

4. Monitor and maintain
Fishing Aggregate
devices

08. Education

8.5

Promote and
support NGO's on
island, gender
equality, youth
leadership and
opportunities for

Appointment and training
of Is Admin staff in
community development
to support community
groups and individuals.
NGO'sLucky School, Red

Training provided to
island
administration staff
in community
development to
support community

Training provided to
island
administration staff
in community
development to
support community

Training povided to
island
administration staff
in community
development to
support community

Training provided to
island
administration staff
in community
development to
support community

economic Cross, Palmerston Fishin¢ groups and groups and groups and groups and
activities Association, CICC Chiarc | individuals individuals individuals individuals
Youth.
OUTPUT 4: Island Coun8ilipport Services Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 41,505 41,505 41,505 41,505
Operating 752 752 752 752
Administered Funding 0 0 0 0
Depreciation 2,866 2,866 2,866 2,866
Gross Operating\ppropriation 45,123 45,123 45,123 45,123
Trading Revenue 1,800 1,800 1,800 1,800
Net Operating Appropriation 43,323 43,323 43,323 43,323

374




33.3Staffing Resources

PALMERSTON ISLAND

GOVERNMENT
Organisational Structure
FEBRUARY 2020

OFFICE OF THE
PRIME MINISTER

ISLAND COUNCIL

GOVERNMENT
REPRESENTATIVE
EXECUTIVE OFFICER
ADMINISTRATION EDUCATION INFRASTRUCTURE & ISLAND GOVERNMENT
OUTPUT 1 OUTPUT 2 DEVELOPMENT SUPPORT SERVICES
2 (3) OUPUT 3 OUPUT 4
(5) (6)
|_O_ffi(?e_M;n;ggr/_ | L | |
| Clerk : Principal iNFRASTRUCTURE ENERGY AGRICULTURE |SLAND(§)OUNC”-
L__® |
- |
[ | I E )
- ) I Agriculture & !
Intern Programme Facilities Officer Teacher Aide Infrastrupture Energy Supervisor, Biosgecurity Officer'
2 @ @) Supervisor e | o I
1) R ——
| Note 1. Agriculture & Bio-security
T Officer reports to the
Infrastroct MNote 1 Infrastructure Supervisor
nfrastructure
Workers
2
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34.Penrhyn Island Government

34.1BACKGROUND

¢tKS LatlyR D2@SNYyYSyiliQa NRtS Aa (G2 LINPGARS Of S NJ t SItRSNER KA LJ
is also committedto support the implementing actions to maintain high morale in the workplace through effective
O02YYdzyAOI GA2Y YR FRKSNByOS (12 GKS /221 LaftlIyR D2@SNYyYSyidiQa
An encouragement as well for all @loyees to uphold in their work, the values embodied in the Public Service Code of Conduct

and Values under the Public Service Amendment Act 2016.

Vision
1 Te ki o te Pitaka nei kia hakono hia e kia vai sumaringa no te au ra ki mua.
1 The bounty of our islarg] to care for so that they remain intact for the future.

{AAYATFAOI yi 'a0KASSASWSEia | YR
My OfoIoQNJ GAy3 gAGK L/LS LYONBFraSR ¢l GSNI ad2Nr3s 27 nNE Hp>
gAGK (GKS aSNJZ)FOBKISYR aRS6 ym@éaﬁémfyéyﬂcb

H DY ()ztfl 02N} GA2Y HAGK ! ANAROdzZ Gdz2NBX 6t SI NI t Nea2SOduv wS
!HNJ\OdztGdzNJ-f YENL SGAYy3 HOUAOBGAGASE 6AGKAY G(KS O2YYdzyArieo

w»
T

AD

w»

OMATMRYSNYYSYy(l odzAif RSNE O2YLX SGS HE o6dzif RAy 3
f ! 3ANAROdzZ GdzNB odzAft RAy3 F2NJ Fff aSNBAOSE OFNNARSR 2dzi Ay GKS
f GKS hy21F 1 A3K {OK22f odzAf RAY3

410 tf 2dzilizia RSt AGSNE 2F aASNDARSGSSTFSOGAGSt e 2LISNIGSR FyR Y
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34.20utputs and Key Deliverables

equality, climate change adaptiveness and resilience

OUTPUT 01 Output Title: | Island Government Support Services
T /fSFENJFYR | 0O02dzyiilotS LatlyR /2dzyOAt RSOA&aA2Yy A &SN ki sodiekcSnomiSgrodh S Q a
1 good governance and effective disaster risk management
1 Delivery of effective services in compliance with the various legislative requirements of Government
1 Building capacity in the communities to achieve planned outcomes through including participation in Island governanegosooic empowerment, gende]

NSDP

Agency Strategic|

Highlevel Work

lifestyle-
Hydroponic
growers dueo
poor soil and
water security

trainings in order for

good report progressing

in this area

Indicator L Goa}l or Programme

NSDP Goal ID# Key Policy Deliverables & Budget Budget Budget Budget
Outcomes 202021 202122 202223 202324
(If : expected date of
Relevant) (Al achievement
Summary)

16. 16.6 Parani Henua Monthly community and| Council resolution Council resolution Councilesolution Council resolution
Governance Tongareva 2016 | Council meetings and collectively agreed collectively agreed | collectively agreed | collectively agreed
01. Welfare, | 1.2 2020 consultation on critical | upon by all parties and | upon by all parties | upon by all parties | upon by all parties
inequity and island issues. fully implemented. and fully and fully and fully
hardship implemented. implemented. implemented.
11. 11.2
Environment
and land use
06. Energy 6.1 Resilient Island | Effective and robust Implementation of Implementation of Implementation of Implementation of
and 6.4 Community to policy framework in Tongareva Island TIG Disaster, Energy TIG Disaster, Energy TIG Disaster, Energy
Transport natural disaster | place to respond to GovernmentTIQ Assets and Water Assets andVater Assets and Water
04. Water 4.1 risk, drought risk | natural disaster drought,| Disaster, Energy, Asset management management management
and 4.2 and energy energy and machinery | and Water responsibilities. responsibilities. responsibilities.
Sanitation power risks. breakdown and asset management
13. Climate | 13.1 management issue responsibilities.
Change
7.Health 7. Promote healthy | Access on further
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OUTPUT 1: Island Government Support Services Budget Budget Budget Budget
Funding Appropriation 202021 2021-22 202223 202324
Personnel 110,969 110,969 110,969 110,969
Operating 16,577 16,577 16,577 16,577
Administered Funding 0 0 0 0
Depreciation 20,000 20,000 20,000 20,000
Gross Operating Appropriation 147,546 147,546 147,546 147,546
Trading Revenue 2,000 2,000 2,000 2,000
Net Operating Appropriation 145,546 145,546 145,546 145,546
OUTPUT | 02 | Output Title: | Community and Protocol Services
1  Promoting social development asttengthening community plaimplementationand cohesion.
1 ParticipatingCommunity in soci@conomic development programmes (creating revenue).
1 Complementing Education and Health services in the community.
1 Providing Community care for the elderly and vulnerable.
1 Generate forecasted revenue required to support community proteeovices on the island.
NSDP | Agency Goal or Highlevel Work
Indicator Key Policy Pr_ogramme Budaet Budget Budaet Budaet
NSDP Goal ID# Ol_Jtcomes Deliverables & 202(?21 2021?22 2022923 2023?24
(If (Highlevel expected date of
Relevant) Summary) achievement
01. Welfare, 1.3 Parani Henua | 1. Effective Routine Routine Routine Routine maintenance of
inequity and Tongareva implementation of maintenance of maintenance of maintenance of Community Educational
hardship 20162020 programmes and Community Community Community resources and facilities.
02. Expanding | 2.6 plans set for the: Educational Educational Educational
economic 1 Community resources and resources and resources and
opportunities Library facilities. facilities. facilities.
08. Education | 8.4 1  School hall
1 ECE playground
01. Welfare, 1.3 1.Community | 2. Create Trading Maintaining Maintaining Maintaining Maintaining profitable
inequity and and Protocol Revenue profitable profitable profitable economic | economicactivities
hardship Services opportunities from economicactivities | economicactivities | activitieswithin the within the community,
10. Agriculture handicraftand within the within the community 1. and keeping an
weaving products. community community 1. and keeping an accurate incomelata
3. Develop potential 1. and keeping an | 1.and keeping an accurate income of products sold
02. Expanding young Leaders to accurate income accurate income data of products verses revenue
economic succeed in Leadershijf  data of products data of products sold verses collected
opportunities roles within the Island|  sold verses sold verses revenuecollected.
Government.
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NSDP | Agency Goal or Highlevel Work
Indicator Key Policy Pr.ogramme Budaet Budget Budaet Budaet
NSDP Goal ID# OL_Jtcomes Deliverables & 202521 2021?22 2022?23 2023?24
(If (Highlevel expected date of
Relevant) Summary) achievement
revenue revenue
collected. collected
07. Health Community 1. Improve and promote| 1. Implement a 2. Implementa 1. Implementa 1. Implementa robust
and Protocol the healthy living robust health robust health robust health health promotion and
- Services exercises, lifestyle promotionand promotion and promotion and awareness
08. Education change, nutrition etc. awareness awareness awareness programme.Collate
1. Cervical screening of programme. programme. programme. data and records of
eligible women 1. Collate data and | 1. Collate data and | 1. Collate data and initiatives delivered
Increase coveragef records of records of records of within the
women initiatives initiatives initiatives community.
delivered within deliveredwithin delivered within
the community the community the community
09. Gender and Community Accelerategender 1.Rollout gende 1.Rollout gende 1.Rollout gende 1.Rollout gende
disadvantaged and Protocol equality, empowerment equality equality equality outreach equality outreach
Services programme for women outreach outreach programme. programme.
and girls in the programme programme. 2.Collate data and | 2.Collate data and
community. 2.Collate data and | 2.Collate data and records on records on community|
records on records on community activities.
community community activities.
activities. activities.
01. Welfare, 1.3 Community Embrace and advance | 1.Implement 1. Implement 1.Implement 1.Implement youth,
inequity and and Protocol the rights of youth, the youth, elderly youth, elderly youth, elderly elderly and disable
hardship Services elderly and the and disable and disable and disable programme.
vunerableqdisabled) programme. programme. programme. 2.Collate data and
within the community. 2. Collate data and | 2. Collate data and| 2.Collate data and records on
records on records on records on community
community community community initiatives.
initiatives. initiatives. initiatives.
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OUTPUT 2: Community and Protocol Services Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 43907 43907 43907 43907
Operating 10,000 10,000 10,000 10,000
Administered Funding 0 0 0 0
Depreciation 10,000 10,000 10,000 10,000
Gross Operating Appropriation 63,907 63,907 63,907 63,907
Trading Revenue 1,000 1,000 1,000 1,000
Net Operating Appropriation 62,907 62,907 62,907 62,907
OUTPUT 03 Output Title: | Infrastructure and Climate Change
Provide the basic:
9 LYFNFaGdNHzOGdzNI £ ASNWBAOSA O6NRIRI SKINFIZ FANLRNI FyR fl322y0 G2 YSSiG |
1 Operation and maintenance of assets for transportation and emergency links
Provide Sustainable Energy and Water Management:
1 Through effi@nt operation and maintenance of the two Island Government farms and power stations
1  Through community education on responsible water management, and Improve, maintain and manage water storage and hasedsting as
Maintain Island Government building asset
Create Revenue
NSDP g\rgency Goal
NSDP Goal :B(icator Key Policy gg:\}/fr\glrs/oék HCEIIS Budget Budget Budget Budget
Outcomes . 202021 2021-22 202223 202324
(If . expected date of achievement
(Highlevel
Relevant)
Summary)
05. 5.4 Parani Henua| 1. Finalise and implement the Island 1. Monitor 1. Monitor progress | 1. Monitor 1. Monitor progress
Infrastructure Tongareva Operation and Maintenance Plan;  progress with with Operations progress with with Operations
and ICT 20162020 1 Upgrade cargo shed Operations and| and Maintenance|  Operations and Maintenance
1 Installation of mooring in Maintenance Plan. and Plan.
Tetautua and Omoka. Plan. Maintenance
12. Marine 1 Upgrade wharves Tetautua Pan.
Resources and Omoka.
2. Install guide lights throughout key
lagoon waterways.
03. Waste 1. Regular wasteollection service Rollout the solid | Rollout the Rollout the Rollout the scheduled
Management and community clean up. waste collection | scheduled solid scheduled solid | solid waste collection
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Agency Goal

NSDP or
NSDP Goal :Bticator Key Policy gggféﬂlz\s’c’g Programme Budget Budget Budget Budget
Outcomes . 202021 202122 202223 202324
(If . expected date of achievement
Relevant) (Highlevel
Summary)
07. Health Infrastructure 2. Clean village and animal grazing | and cleanup waste collection waste collection| and clearup
04. Water and Climate zones. programme. and cleanup andcleanup programme.
and_ _ Change programme programme.
Sanitation
04. Water 4.2 Infrastructure | 3. Improve and repair community 1. Complete the | 1.Complete the 1. Complete the | 1. Complete the
and and Climate water storagefacilities for water community community community community water
Sanitation Change and sanitation for the public. water storage water storage water storage repair
4.9 community tanks and 2 water repair projects repair projects in storage projects in
shed buildingo be repaired. in collaboration collaboration repair collaboration with
13. Climate | 13.1 with external with external projects in external donor
Change 13.2 donor project donor project collaboration project
13.3 coordinators. coordinators. with external coordinators.
donor project
coordinators.
06. Energy 6.1 1. Operate an efficient, reliable, and| Energy operation,| Energy operation, | Energy Energy operation,
and 6.2 sustainable Energy system. machinery and machinery and operation, machinery and assets
Transport 6.3 2. Maintain the island road networks| assets servicing | assets servicing machinery and | servicing implemented
6.4 3. Maintain Heavymachinery implemented implemented assets servicing| according to set
05. 5.4 servicing according to set | accordingo set implemented schedules.
Infrastructure 4. Operate and maintain the island | schedules. schedules. according to set
and ICT aerodrome runway, and schedules.
associated facilities.
11. 11.2 1.Implement lagoon and coastal | Coastal and Coastal andagoon | Coastal and Coastal and lagoon
Environment protection plan via replanting lagoon management lagoon management program
andland use scheme of new coconut trees management program complies | management complies to set
12. Marine 125 planted along coast of of 2 program complies| to set schedules program schedules and
Resources villages. to set schedules | and conditions complies to set | conditions
13. Climate 13.1 2.Motu to motu cleaning and conditions schedules and
Change 13.2 conditions
13.3

381



file:///C:/Users/teresa.tararo/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/90C91749.xlsx%23Sheet_Link_NSDP

OUTPUT 3: Infrastructure and Climate Change Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 61,904 61,904 61,904 61,904
Operating 118,215 118,215 118,215 118,215
Administered Funding 0 0 0 0
Depreciation 140,000 140,000 140,000 140,000
Gross Operating Appropriation 320,119 320,119 320,119 320,119
Trading Revenue 70,000 70,000 70,000 70,000
Net Operating Appropriation 250,119 250,119 250,119 250,119

OUTPUT| 04

Output
Title:

Economic Development

Implementingactivities aimed gtCreate Revenuthrough improving land based food security systems, lagoon and marine based food security sysigmmgedaccess to
opportunities for economic developmeri¥larine based products.

NSDP Agency Goal _
Indicator or _ Highlevel Work_
NSDP Goal | ID# Key Policy Programme Deliverables & | Budget Budget Budget Budget
(If Outcomes expected date of 202021 2021-22 202223 202324
(Highlevel achievement
Relevant)
Summary)
02. Parani Henual Provide support and 1.0ngoing 1.0ngoing provision | 1.0ngoing 1.0ngoing provision of
Expanding Tongareva training, and awareness on provision of of training for provision of training for women
economic 20162020 opportunities for economic training for women and other training for and other
opportunities development programs and| women and other| participants. women and other| participants.
08. to upskill Island workers, participants. 2.Data collation of participants. 2.Data collation of the
Education youth and women. 2.Data collatiorof the types of 2.Data collation of types of products or
the types of products or the types of material produced.
products or material produced. products or
material material
produced. produced.
02. Economic 1. Achieve food security and Collate data on Collate data on Collate data on Collate data on
Expanding Development| improved nutrition and domestic household domestic household | domestic household domestic household
economic increase sustainability food crops in the food crops in the food crops in the food crops in the
opportunities 2.Implement, support and | gardens with gardens with gardens with gardens with quantities
10. incentivise local food quantities guantities produced. | quantities produced.
Agriculture security initiative based | produced. produced.
07. Health on home planting
program.
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Agency Goal

:TwiE:tor or . Highlevel Work.
NSDP Goal | ID# Key Policy Programme Deliverables & | Budget Budget Budget Budget
(If Ogtcomes expfacted date of 202021 2021-22 202223 202324
(Highlevel achievement
Relevant)
Summary)
02. Economic 1.1n collaboration with Household Household Household Household participation
Expanding Development MMR, develop marine participation in participation in MMR | participation in in MMR economic
economic programmes for MMR economic economic MMR economic empowerment
opportunities economic growth. empowerment empowerment empowerment activities.
07. Health 2.Number of motu cleared | activities. activities. activities.
12. Marine and shelters developed.
Resources
11. Effective motu conservation A collaborative A collaborative effort | A collaborative A collaborative effort
Environment programme for food and effort amongst the | amongst the TIG and| effort amongstthe | amongst the TIG and
and land use water security implemented| TIG and communities with TIG and communities with
04 Water communities with conservation communities with conservation
and conservation programme to conservation programme to improve
Sanitation programme to improve sustainable | programme to sustainable food and

improve sustainable

food and water

improve sustainable

water securit

food and water securit food and water

security. securit
OUTPUT 4: Economic Development Funding Budget Budget Budget Budget
Appropriation 202021 202122 202223 202324
Personnel 428,747 433,601 430,003 430,003
Operating 20,000 20,000 20,000 20,000
Administered Funding 0 0 0 0
Depreciation 10,000 10,000 10,000 10,000
Gross Operating Appropriation 458,747 463,601 460,003 460,003
Trading Revenue 1,000 1,000 1,000 1,000
Net Operating Appropriation 457,747 462,601 459,003 459,003
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34 .3 Staffing Resources

PENRHYN ISLAND GOVERNMENT
Organisational Structure
JANUARY 2020

Island Councillors

Executive Officer

Wharf, Coastal Building & | Waste, Climate
. . Machinery
Protection & Airport Maintenance Change, Wharf &
prerehon Coastal Protection
: | i | | | Energy
Einance & Community & |||[WWharf, Coastal Protection| || Building & Carpentry Machinery Waste, Climate Change, |[ || Agriculture r Manager
—|| Administration Protocol Services S ATREIT SEEEs M Manager —|Workshop Manager|[ | Wharf & Coastal Manager
Manager Manager MEmEgEr Protection
Manager
[ | :
- . =Ry & Planting Energy Operator
Fuel & Storage Community Wharf, Coastal Protection o . | Officer @
—|  Labourer Service Officer | |& Airport Services Marine| | [Building & Maintenance Assistant Chief Labourers (Omoka)
@ (1) Operators Supervisor 1+  Mechanic —  (Omoka) @
@ {ermel =) () ®)
Energy Mechanic
Assistant Clerk ] Nursery & Planting | || | Sg);ervisor :
L (Tetal;tua) Malnte?grr::kljbourer Assistant L] (Tgtfzsteura) (Tetautua)
@ Mechanic L—| Labourers 5
) (Tetautua)
2 Energy Operator
Building & Maintenance (Tetautua)
- Supervisor (1)
(Tetautua) L] Operator
@
I
Maintenance Labourer|
(Tetautua) Energ()i/)CIerk
@
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35. Pukapuka and Nassau Island Government
35.2Background

The Pukapuka/ Nassau Island Administration is responsible for the following:

1. To provide dministration andnanagement support to th€ukapuka/ Nassau Island Government.

2. Perform all administrative and management duties in adherence to good governance and employer/ employee relationship
principles.

3. To provide and ensure accurate and timely reporting of all finance related obligationsvierr®nent as set out in the
agreed and signed MOU with MFEM

Vision
1 Te Wenua ke Malanga.
1 Is asignificant phrase in which the spirit and the aspirations of our people are entreimcliieid the continuous need

for improvement to quality of life andtheNiA A y 3 F2NDS 6SKAYR (KA&a LINBaSyid ! RYAY)

w To help our people achieve the best levels of-delfelopment possible, to do the best we can do and be the best we can
be.
w To promote, strengthen and realise our cultural, social, eooie, infrastructure and environmental ambitions, and be
efficient and autonomously sustainable with all of them.
w To forge strong mutually beneficial working relationships with our Sister Outer Islands, the Private Sector, Donor
Partners, Clients, other &teholders and Government, having in mind our best interests, with the aim of helping us
F OKAS@S 2dzNJ F ALIANY GA2ya a &aSG 2dzi Ay 2dz2NJ /2YYdzyAade
Strategic Development Plan.

And only in partnership witbovernment and a collaborative effort from all sectors right across the board, can Pukapuka/Nassau
Island Administration aim to, step by step, achieve this Vision.

{AIYATFAOIyi 1a0KASSESWSDEI & | YR
CKSNB FNB y2 &A3yArRxGlayie yISEK S SBa@ingG ¢ y R
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35.20utputs and Key Deliverables

OUTPUT

| 01 |

Output Title: | Administration & Finance

w To effectively administer the appropriated budget for Island Government in compliance with MFEM procedures, and to erslardBevernment achieves the Annual Business
Plan goals.
w To provide the required support to the Island Government to enable an effective and efficient service delivery to the d@marandistakeholders.

reliable administrative
support andgovernance to
make and provide solutions
that are sound, informed,
effective and prudent.

. Provide administrative
services that are
responsive, informed,
timely and in compliance
with the Island
Government, MFEM, PER(
and PS Acts, and relevant
MoUs.

. Provice Good employer
principles that are in in
compliance with Cook
Islands Government Huma
Resource Policies.

. Keep employees informed
of their Constitutional
rights and entitlements as
Public Servants.

2. Provide reliable and

3. Annual planned work

4. Ensure the Island

MFEM.

efficient support to the
Executive Officer and
Mayor.

3. Provide relevant
administrative training for
Finance staff where skill
gaps are identified.

assignments are
implemented, progress
monitored weekly and
adjustments made where
required.

Government workers are
aware of the Health and
Safety work place
requirements, and that the
work spaces adhere to the
work place safety standard
at all times.

. All financial

. Maintain and

. Maintain and

opportunities on
Rarotonga for
upskilling.

reporting
completed and
submitted to
MFEM.

monitor progress
by number of
incomplete
assignments.

monitor progress
by number of work
place accidents and
grievances
received.

completed and
submitted to
MFEM.

. Maintain and

monitor progress
by number of
incomplete
assignments.

. Maintain and

monitor progress
by number of work
place accidents
and grievances
received.

w To monitor and evaluate performance each of the Isla@d@BS N YSy 1 Q& 2dzilddzida (2 Sy adsaNB (GKS NBadz 14 FyR ASNWA(Q
NSDP .

: . Highlevel Work Programme

NSDP Goal Indlllg:ttor Agﬁr;cypsotﬁgtegll::t:;?nrlegoal Deliverables & Budget Budget Budget Budget
-y +OICY expected date of 202021 2021-22 202223 202324
(If (Highlevel Summary) :
achievement
Relevant)

16. 16.6 . Guide Island Government | 1. Ensure timely submission g 1. Finance staff to . All financia 1. All financial 1. All financial
Governance through the provision of accurate financial reports tq¢  attend training reporting reporting reporting

completed and
submitted to
MFEM

. Maintain and

monitor progress
by number of
incomplete
assignments.

. Maintain and

monitor progress
by number of work
place accidents
and grievances
received.

. Maintain and

. Maintain and

completed and
submitted to
MFEM.

monitor progress
by numberof
incomplete
assignments.

monitor progress
by number of work
place accidents
and grievances
received.

386


file:///C:/Users/teresa.tararo/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/2C04DEF0.xlsx%23Sheet_Link_NSDP

OUTPUT 1: Administration and Finance Funding Budget Budget Budget Budget
Appropriation 202021 2021-22 202223 202324
Personnel 113,134 113,134 113,134 113,134
Operating 9,114 9,114 9,114 9,114
Administered Funding 0 0 0 0
Depreciation 11,641 11,641 11,641 11,641
Gross Operating Appropriation 133,889 133,889 133,889 133,889
Trading Revenue 2,800 2,800 2,800 2,800
Net Operating Appropriation 131,089 131,089 131,089 131,089

OUTPUT | 02 | Output Title: | Agriculture
w Provide frontline Biodiversity border protection
w Introduce a wider variety of fruits and vegetable consumables for healthy lifestyle chandexonomic gain
w Continue operation and ongoing maintenance of Nassau vegetable garden and Pukapuka hydroponic garden
w Provide support to Community individual/groups wanting to start small gardens and those already with small gardens
w With the use oproposed nursery, set up seeding programme to grow and increase the different varieties of fruit and vegetable that camlmndhe Island
NSDP Agency Goal or High-level Work
Indicator | Key Policy Programme Budaet Budaet Budaet Budoet
NSDP Goal ID# Oqtcomes Deliverables & 202521 2021?22 2022?23 2023?24
(If (Highlevel expected date of
Relevant) | Summary) achievement
10. 10.1 Introduce and Set up seedling Increase in number of Increase in number of Increase in number of Increase in number of
Agriculture 11.1 increase a wider programmes to new variety of fruits and | new variety of fruits and | new varieties of fruits and| new varieties of fruits and
11.2 variety of fruitand | introduce new and | vegetables grown for vegetables gravn for vegetables grown for vegetables grown for
11.3 vegetable wider variety of consumption. consumption. consumption. consumption.
consumables to the | plant crops using
community. proposed nursery.
11. Provide protection | Continue routine Number of pest invasions| Number of pest invasions| Number of pest invasions| Number of pest invasions

Environment
and land use

to environment,
food resources,
ecosystems and
biodiversity.

monitoring for pest
infestation on taro
gardens, arable
lands and food
resources.

and infestations, increase
or decrease in food
production, improvement
or declining stee of

health of ecosystems and
biodiversity.

and infestations, increase
or decrease in food
production, improvement
or declining state of
health of ecosystems and
biodiversity.

and infestations, increase
or decrease in food
production, improvement
or declining state of
health of ecosystems and
biodiversity.

and infestations, increase
or decrease in food
production, improvement
or declining state of
health of ecosystems and
biodiversty.
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) . . . Budget Budget Budget Budget
OUTPUT 2: Agriculture Funding Appropriation 202021 202192 202293 202324
Personnel 0 0 0 0
Operating 3,136 3,136 3,136 3,136
Administered Funding 0 0 0 0
Depreciation 500 500 500 500
Gross Operating Appropriation 3,636 3,636 3,636 3,636
Trading Revenue 100 100 100 100
Net Operating Appropriation 3,536 3,536 3,536 3,536
OUTPUT | 03 | Output Title: | Energy
w Provide uninterrupted Renewable generated electrical power to all homes, Comnamiti? ublic facilities on the Island.
w Continue routine maintenance schedule for the Solar Power Station.
w Continue with faults monitoring and repair routine.
w Meet target of fixing faults to within 24 hours.
NSDP Highlevel Work
Indicator Agency Goal or Programme Budget Budget Budget Budge
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202021 2021.22 202293 202324
(If (Highlevel Summary) expected date of
Relevant) achievement
06. Energy | 6.1 Provide uninterrupted Continue with routine Number of routine Number of routine Number of routine Number of routine
and renewable energy or maintenance schedule | maintenance schedule§ maintenance scheduleg maintenance schedule§ maintenance scheduleg
Transport electrical power to all of Solar Power station | not met and fault repair| not met and fault repair| not met and fault repair| not met and fault repair
households, Community an¢ and service to faults. deadlines missed. deadlines missed. deadlines missed. deadlines missed.
Public buildings.

OUTPUT 03: Energy Funding Appropriation 2%;?}%? Z%Zigzezt 2%;2_92(? 2%;?23}
Personnel 20,603 20,603 20,603 20,603
Operating 0 0 0 0
Administered Funding 0 0 0 0
Depreciation 14,721 14,721 14,721 14,721
Gross Operating Appropriation 35,324 35,324 35,324 35,324
Trading Revenue 37,519 37,519 37,519 37,519
Net Operating Appropriation -2,195 -2,195 -2,195 -2,195
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OUTPUT

| 04 |

Output Title: | Infrastructure

w Routine maintenance to Government buildings and heavy plant machinery, Islands infrastructure, safe reef pasaagergrahfe and tidy roads and general

public service delivery.

w Timely completion of major capital projects and community initiatives.

NSDP Highlevel Work
Indicator Agenpy Goal or Prpgramme Budaet Budaet Budaet Budaet
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202321 2021?22 2022?23 2023924
(If (Highlevel Summary) expected date of
Relevant) achievement
04. Water and | 4.1 1. Provide adequate Continue routine Number of Number of Number of Number of
Sanitation 4.2 water supply to check on water people/families peoplefamilies people/families people/families
5.4 househotls, catchment facilities going without going without going without going without
community and public | for leakage, repair water. water. water. water.
areas. needs and monthly
2. Ensure adequatevater | monitoring of water
supplied to the need of| levels.
every man, woman ang
child on the Island.
05. 1. Provide routine Continue routine Ongong Ongoing Ongoing Ongoing
Infrastructure maintenance of the maintenance of maintenance of maintenance of maintenance of maintenance of
and ICT LatlyR D2g{LaftlyRQ& L|lsland Island Island Island
core Infrastructure, facilities, Government| Government's Government's Government's Government's
Projects and Assets assets and capital Infrastructure Infrastructure Infrastructure Infrastructure
management. projects.
2. Maintain collaborative
working relationships
with Vodafone Cook
Islands to ensure a
stable and reliable ICT
service to the Island.
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OUTPUD4: Infrastructure Funding Appropriation 2%239]2? Z%B(igzezt Z%Eg%est 2%;?,:‘]2?
Personnel 196,536 196,536 196,536 196,536
Operating 111,808 111,808 111,808 111,808
Administered Funding 0 0 0 0
Depreciation 178,019 178,019 178,019 178,019
Gross Operating Appropriation 486,363 486,363 486,363 486,363
Trading Revenue 13,086 13,086 13,086 13,086
Net Operating Appropriation 473,277 473,277 473,277 473,277

OUTPUT

05

Output
Title:

Island Council

w To provide an efficient anefffective management of the Pukapuka and Nassau Island Government that is consistent with the principles as speciffedEnube

Act 2013.
w To uphold the principles of good governance.
w To manage the affairs of the community responsibly, with integaityl with impartiality (without senterest).
W

To promote social and economic development through a sustainable and environmental friendly management of island resources.

NSDP High-level Work
Indicator Agenf:y Goal or Pr_ogramme Budget Budget Budget Budget
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202021 202122 202223 202324
(If (Highlevel Summary) expected date of
Relevant) achievement
16. Create socigeconomic Initiate plans and Programmes to Programmes to Programmes to Programmes to
Governance development strategies, | programmes to develop fishing develop fishing develop fishing develop fishing

projects, initiatives and
policies that promote
sustainableself
development to lift, and
improve the standard of
living.

develop the fishing
industry, arts and
crafts, agriculture
and ecetourism.

industry, arts and
crafts, agriculture
and ecetourism
implemented

industry, arts and
crafts, agriculture
and ecetourism
implemented

industry, arts and
crafts, agriculture
and ecetourism
implemented

industry, artsand
crafts, agriculture
and ecetourism
implemented
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OUTPUT 05: Island Council Funding Appropriation Budget Budget Budget Budge

202021 202122 202223 202324
Personnel 76,620 76,620 76,620 76,620
Operating 16,196 16,196 16,196 16,196
Administered Funding 0 0 0 0
Depreciation 8,500 8,500 8,500 8,500
Gross Operating Appropriation 101,316 101,316 101,316 101,316
Trading Revenue 19,440 19,440 19,440 19,440
Net Operating Appropriation 81,876 81,876 81,876 81,876

Output

OUTPUT| 06 Title:

Women's Development, Gender, Youth and Sports

w To provide training programmes and support to develop small home gardens, arts and crafts and fishing, socio and ecaglopritetévnitiatives.
w Educate the Community about gender equltyeaking down the walls around traditional gender specific vocations e.g. cooking and sewing (traditionally fen
carving, fishing net making/mending (traditionally male)

NSDP Agency Goal or High-level Work
Indicator Key Policy Programme Deliverables
NSDP Goal \D# Outcomes 2 Budget Budget Budget Budget
(if (Highlevel expected date of 202021 2021-22 202223 202324
Relevant) Summary) achievement
09. Gender and| 9.2 1. Initiate and 1. Pronide training 1. Maintain a 1. Maintain a 1. Maintain a 1. Maintain a
disadvantaged | 9.3 provide opportunities and database of database of database of database of
1.1 development support programmes to participants that participants that participants that participants that
0. Welfare, 2.6 support to self the Vainetini and other gained skills or gained skills or gained skills or gained skills or
inequity and improvement community qualifications qualifications qualifications qualifications
hardship education 2NBI yA&lF A2 from from from from
opportunities for develop their arts and programmes. programmes. programmes. programmes.
02. Expanding all. crafts initiatives. 2. Continue to 2. Coninue to 2. Continue to 2. Continue to
economic 2. Promote and 2. More women are monitor the monitor the monitor the monitor the
opportunities encourage engaged and promoted number of number of number of number of
gender and equal|  to leadership roles. women who women who women who women who
opportunity for 3. Continue programmes have taken up have taken up have taken up have taken up
all in all aspects of support and leadership roles leadership roles leadership roles leadership roles
of development. encouragement of in the in the in the in the
3. Encourage youth women to engage more|  community. community. community. community.
participation in in leadership roles. 3. Report on 3. Report on 3. Report on 3. Report on
all aspects of number of young number of young| number of young number of young
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NSDP Agency Goal or High-level Work
Indicator Key Policy Programme Deliverables
Budget Budget Budget
NSDP Goal ID# Outcomes &
(If (Highlevel expected date of 202021 202122 202324
Relevant) Summary) achievement
socioeconomic | 4. Continue people engaged people engaged people engaged people engaged
development. programmes of in paid in paid in paid in paid
support and employment. employment. employment. employment.
encouragement of
participation in all
aspects of socio
economic
development,
including sports.
h!¢t! ¢ ncY 22YSyQa 5Sg3¢ Budget Budget Budget Budget
and Sports Funding Appropriation 202021 2021-22 2022-23 202324
Personnel 16,609 16,609 16,609 16,609
Operating 1,500 1,500 1,500 1,500
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 18,109 18,109 18,109 18,109
Trading Revenue 750 750 750 750
Net OperatingAppropriation 17,359 17,359 17,359 17,359
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35.3Staffing Resources

PUKAPUKA-NASSAU ISLAND
GOVERNMENT
Organisational Structure

JANUARY 2020
Executive Officer Output 5 c ISlaq? c Islapﬁi (g Ma_na
_______ Island Council [ Councillors = Councillors [—— Representatives
PUK (6) NAS (2) PUK (1), NAS (1)
Output 1 Output 2 Output 3 Output 4 Output 6
Admin & Finance Agriculture Energy Infrastructure Women, Youth &
Division Division Division Division Sports Division
] | ] ] ]
Finance Manager Agriculture Eneray Manager Infrastructure Women, Youth &
e 9 Manager gy(l) 9 Manager Sports Manager
(1) 1) (1)
_| Pukapuka | | Nassau | | Pukapuka I_ | Nassau | | Pukapuka | | Nassau | | _| Pukapuka | _I Nassau |
Construction Ch'ef
| S - Mechanical
upervisor Supervisor
Administration Administration - Energy Energy 1) Women&
— Clerk officer Agriculture Agrlcult‘ure Technicians Technicians (4 Devel t Women&
Labourer | Supervisor __| bevelopmen
1) (1) &) @ ofii Development
(1) 1) icer — ;
| @ Officer
- - Pukapuka Nassau (€5)
Island Council Biosecurity Biosecurity F— BlUmber P
——{Clerk/Storeman Officer Officer pl 4 —
@ 2) @ @) () [Youth & Sports| [ |Youth & Sports|
— : — Officer — Officer
Radio & TV VO;E'C’S:“C || [ 1 Asst. () ()
Personnel [Part 1) , Driver- Airport Driver [ LI Mechanic
time] Pabourers Asst. Mechanic| [ Operator Supervisor @ Beautification —
2 @) (6) (@) , Beautification
) ) L Officer "
®) — Officer
Cleaners [Part - - i 4
] [ Airport Driver (i @
— time] 0 4 Operator
@ perator @)
@
Groundsman
(1) Airport
Labourers
(6)
Line Ministries Ministry of ﬁ:ﬁ'i}?(g Ministry of Marine Int’;lri::tzt‘f‘;rs Ministry of pﬁ:?wﬁggér ClI Police Vodafone CK(3)| [Bank of the Cook
) Education (19) o Resources (4) Justice (1) Services (3) p=2 Islands (2)
& Agencies P=16, N=3 e P=3, N=1 VEDE P=1 s P2, Ne1 N=1 s




36.Rakahanga Island Government
36.1Background
The Rakahanga Island Government is responsible for the following:
1 To ensure effective and efficient management ofSattor Outputs of the Island Government.
1 Improving welfare and economic growth through productive employment, therefore reducing inequity and economic
hardship.
1 To strengthen community housing and infrastructure to better combat the impacts of climatggehend natural
disasters.
1  Promote food security, water management, and preservation of our marine resources.

Vision
1  To Enhance the Quality of Life" of the Island Residents.

{AIYATAOI yi '1a0KASSASWSyaia | yR
f ! aSY2NI yRdzy 27 ! yVVR®NATN VVRANIT Fo/ARI K5 ACIK aAyA&dadNR 27F | INR O
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36.20utputs and Key Deliverables

OUTPUT

01

Output Title: | Agriculture

Community, farmers and livelihood household actively participate in the training capacity programmes and deaisianprocesses that achieves production increase, food security and
nutrition and the preparedness of food security and Disaster Risk Management (DRM) integrated into Island Plans.
1 Maintain close partnership under the established MoU between the MinistrAgriculture and partners and the Island Government Council that ensure the Islands agriculture
programmes and projects are successfully delivered and achieved.

1 Maintain ongoing agriculture functions through services that supports the island liveBheednomy and, active healthy living.

1 The protection and effective border control management services are upgraded through the execution of biosecurity opesattena and knowledge training on the application

the law.

staff professional

services i.e. collecting,

2. Timely packaging of

2. Timely packaging of 2.

1  Access to agrforestry, horiculture and livestock resources and the protection of productive agriculture, biodiversity and conservation lands totamethand managed.
1  Access to hydroponic produce, providing full uto/coconut service to the community and all other agricattiviies.
NSDP . .
) Agency Strategic Plan Goal Highlevel Work Programme
Indicator .
NSDP Goal D or Deliverables & Budget Budget Budget Budget
(if Kgy PolicyOutcomes expegted date of 202021 2021-22 202223 202324
Relevant) (Highlevel Summary) achievement
10. 10.2 1. Promote organic produce | 1. Manage the Hydroponic | 1. Sustainable and 1. Sustainable and 1. Sustainable and 1. Sustainable and
Agriculture for sustainable food Plant to enable production|  regular production regular production regular production regular production
security. of various types of with minimal with minimal with minimal with minimal
2. Workcollaboratively with vegetables. intervals non intervals non intervals non intervals non
Ministry of Agriculture for | 2. Manage thecoconut/uto productivity. productivity. productivity. productivity.

Timely packaging of

2. Timely packaging of

development through husking and packing to orders for orders for orders for orders for
identified training needs. ensure the accurate shipment. shipment. shipment. shipment.
3. Provision of coconut guantities and timely
and/or uto services. export to consumers.
. . . . Budget Budget Budget Budget
OUTPUT 1: Agriculture Funding Appropriation 202021 2021-22 202223 202324
Personnel 29,404 29,404 29,404 29,404
Operating 3,000 3,000 3,000 3,000
Administered Funding 0 0 0 0
Depreciation 0 230 230 230
Gross Operating Appropriation 32,404 32,634 32,634 32,634
Trading Revenue 1,800 1,800 1,800 1,800
Net Operating Appropriation 30,604 30,834 30,834 30,834
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OUTPUT 02

Output Title:

Marine Resources

Rakahanga has a very productive fisheries sector which needs to be developed to:
1 Provide food security through the effective use of marine resources

1 Create an alternative revenue stream for the island community which may include; harvesting of ocean and lagoon fishtegiessfidet in Rarotonga.

NSDP High-level Work
Indicator Agenpy Goal or Prpgramme Budget Budget Budaet Budget
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202521 2021(‘_322 2022?23 202??24
(If (Highlevel Summary) expected date of
Relevant) achievement
02. Expanding | 2.6 1. Implement the Plan to | 1. Processing of the 1. Market and . Production is 1. Production is continued | 1. Production is continued
economic 151 manage the: tuna catch as dried strengthen continued from from previous FY. from previous FY.
opportunities a. exploitation of fish products to clientele by previous Financia| 2. Seafood is accessikdad . Seafood is accessible an
fishery resources promote meeting Year (FY). continued. continued.
15. Population b. sustainable employment demands; . Review . Ongoing monitoring, . Ongoing monitoring,
and People utilization of opportunities and guota is increased requirement for review and reporting of review andreporting of
fishery resources island development. during high possible upgrade the Programmes the Programmes
for consumption . Provile service to season to cover and purchase of successes and failures, successes and failures,
and economic the community low season assets and providing providing
development when required for 2. Seafood is madg  equipment. recommendations for recommendations for

purposes.

food security.

accessible to the

. Seafood is

strengthening.

strengthening.

2. Implement the . Provide marine community accessible and
planned fishing resources for island through service continued.
activities. donation/gift to provision. . Ongoing
other islands. 3. Implement monitoring,
4. Revive pearl shell Planning stage review and
farming to of revival reporting of the
production level. programme programmes
using current strengths and
farming weaknesses.
resources.
) . . L Budget Budget Budget Budget
OUTPUT 2: Marine Funding Appropriation 202021 202122 202223 202324
Personnel 58,809 58,809 58,809 58,809
Operating 2,600 2,600 2,600 2,600
Administered Funding 0 0 0 0
Depreciation 0 1,031 1,031 1,031
Gross Operating Appropriation 61,409 62,440 62,440 62,440
Trading Revenue 3,000 3,000 3,000 3,000
Net Operating Appropriation 58,409 59,440 59,440 59,440
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OUTPUT | 03

Output Title:

Beautification

Provide access to infrastructure and technical assistance to raise the economic development level of the island comugity thr
1  Weekly rubbish collection and cleanup of the main road and beaches
1 Cleaning of private properties as required by the communities
1 Regular cleaning of Government grounds and recreational areas

NSDP Agency Goal or High-level Work
Indicator Key Policy Pr_ogramme Budaet Budget Budaet Budaet
NSDP Goal ID# Ogtcomes Deliverables & 202321 2021?22 2022?23 2023924
(If (Highlevel expected date of
Relevant) Summary) achievement
03. Waste 3.1 1. Beautification . Weekly waste 1. Householdwvastes are | 1. Household wastes ard 1. Household wastes arg 1. Household wastes arg
Management cleanup collection. collected as per the collected as per the collected as per the collected as per the
programme . Cleaning of main weekly schedule. weekly schedule. weekly schedule. weekly schedule.
implemented. roads, beach fronts. | 2. Roads and beach 2. Roads and beach 2. Roads and beach 2. Roads and beach
2. Beautification . Cleaning of any fronts are free of fronts are free of fronts are free of fronts are free of
cleanup service| private properties as debris. debris. debris. debris.
provided. required by the 3. Requested cleaning | 3. Requested cleaning | 3. Requested cleaning 3. Requested cleaning
community. services are recorded services are recorded|  services are recorded|  services are recorded
. Schedule cleaning and delivered as per and delivered as per and delivered as per and deliverechs per
programme of any the roster, and to the the roster, and to the the roster, and to the the roster, and to the
Government areas. requested standard. requested standard. requested standard. requested standard.
. Provide cleaning
service assistance to
other Ministries as
and when required.
02. Expanding | 2.1 Rakahanga arts and| 1. Weaving of hats and | 1. Continued and| Sales andervices are Sales and services are | Sales and services are
economic 14.3 crafts. brooms for sale, and sustainable sales o continuous. continuous. continuous.

opportunities

14. Culture and
Language

as gifts for island
presentations.

. Ensure weaving

practices continue.

. 3. Provide assistance

where required for
arts and crafts.

arts and crafts.

2. Assistance is readil
available to the
women for weaving
activities and
collecting resources.
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. I . i Budget Budget Budget Budget
OUTPUT 3: Beautification Funding Appropriation 202021 202122 202223 202324
Personnel 73,511 73,511 73,511 73,511
Operating 2,500 2,500 2,500 2,500
Administered Funding 0 0 0 0
Depreciation 0 0 0 0
Gross Operating Appropriation 76,011 76,011 76,011 76,011
Trading Revenue 3,100 3,100 3,100 3,100
Net Operating Appropriation 72,911 72,911 72,911 72,911
OUTPUT 04 Output Title: | Infrastructure
To provide essential infrastructure services to the island community through the provision of maintenance and repair, seiteshireage of machinery for infrastructure and agricultural
purposes.
Inlt\jli?:gtt))r Agzzcyp(sl?cal or Highlevel Work Programme
NSDP Goal ID# Ou¥comeg Deliverables & Budget Budget Budget Budget
: expected date of 202021 2021-22 202223 202324
(If (Highlevel :
achievement
Relevant) Summary)
05. 5.4 . Construction and | 1. Undertake and/or assist in 1. Infrastructure 1. Infrastructure such as| 1. Infrastructure such as| 1. Infrastructure such as
Infrastructure | 2.6 maintenance all IG and private such as machineryy  machinery and machinery and machinery and
and ICT 15.1 programme construction work. and buildings, buildings, roads are buildings, roads are buildings, roads are
developed and 2. Monitor and record the roads are maintained. maintained. maintained.
02. Expanding implemented. sale of fuel and oil to maintained. 2. Fuel and oil are . Fuel and oil are . Fud and oil are
Economic . Fuel and oll ensure sustainable 2. Fuel and oil are readily available for I§  readily available for IG  readily available for I1G
Opportunities purchase and assistance to the readily available and private use. and private use. and private use.
15. Population sales. community with their for IG and private | 3. The service is . The service is . The service is
and People . Hireage of heavy vehicles, fishing activities, use. continuous and continuous and continuous and

machinery and
small equipment.

including fuel for crossings
to MHX and various other

. Provision of activities.
mechanical 3. To assist the community
services. with: heavy machinery

servicedand clearing,
sand, soil and gravel
transportation.

4. Small equipment for
various carpenty
activities.

5. Schedule of mechanical

services for IG machinerie

3. The service is

continuous and
performed in a
timely manner.

4. Small equipmer §

are readily
available
throughout the
year.

5. Downtime for

machineries are
minimal and

required services

performed in a timely
manner.

4. Small equipmer® d@re

readily available
throughout the year.

5. Schedule of

mechanical services
on |G machineries ang
privately owned
vehicles are
performedtimely and
to the expected

mechanical standard.

performed in a timely
manner.

. Small equipmer@ @e

readily available
throughout the year.

. Schedule of

mechanical services
on |G machineries ang
privately owned
vehicles are
performed timely and
to the expected

. Small equipmer@ &@re

. Schedule of

mechanical standard.

performed in a timely
manner.

readily available
throughout the year.

mechanical services
on IG machineries ang
privately owned
vehiclesare
performed timely and
to the expected
mechanical standard.
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ln’;‘i;’; Ag;gcyp(;(i)cal or Highlevel Work Programme
NSDP Goal ID# Ou)t/come;/ Deliverables & Budget Budget Budget Budget
: expected date of 202021 2021-22 202223 202324
(If (Hightlevel :
achievement
Relevant) Summary)
and privately owned are not
vehicles. compromised.
) . L Budget Budget Budget Budget
OUTPUT 4: Infrastructure Funding Appropriation 202021 2021-22 202223 202324
Personnel 102,915 102,915 102,915 102,915
Operating 24,344 24,344 24,344 24,344
Administered Funding 0 0 0 0
Depreciation 63,737 63,362 63,362 63,362
Gross Operating Appropriation 190,996 190,621 190,621 190,621
Trading Revenue 14,000 14,000 14,000 14,000
Net Operating Appropriation 176,996 176,621 176,621 176,621
OUTPUT 05 Output Title: | Energy

To effectively manage and maintain through regular repairs and maintenance upgrades to the power generation networkiarseleetrical services argifficient power supply is provided
to the island community.

NSDP Highlevel Work
Indicator Agen_cy Goal or Prpgramme Budget Budget Budget Budget
NSDP Goal ID# Ke_y Policy Outcomes|  Deliverables & 202021 202122 202223 202324
(If (Highlevel Summary)| expected date of
Relevant) achievement
06. Energy | 6.1 1. Power 1. Monthly meter 1. Power distribution is 1. Power distribution is 1. Power distribution is 1. Power distribution is
and 6.3 distribution and readings and continuous without any continuous without any continuous without any continuous without any
Transport 1.1 operation daily recording off  unexpected blackouts. unexpected blackouts. unexpected blackouts. unexpected blackouts.
systems
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NSDP Highlevel Work
Indicator Agency Goal or Programme Budget Budget Budget Budget
NSDP Goal ID# Kgy Policy Outcomes| Deliverables & 202021 2021.22 202293 202324
(If (Highlevel Summary)| expected date of
Relevant) achievement
01.Welfare developed and kilowatts 2. Regular monitoring of | 2. Regular monitoring of | 2. Regular monitoring of | 2. Regular monitoring of
and inequity maintained. generated. energy collected and energy collected and energycollected and energy collected and
and 2. 2. Provide . Power is distributed and data distributed and data distributed and data distributed and data
hardship electrical accessible 24hrs reported to inform reported to inform reported to inform reported to inform
services. everyday energy efficiency, and energy efficiency, and energy efficiency, and energy efficiency, and
throughout the sustainability. sustainability. sustainability. sustainability.
year. 3. Possible expansion of . Regular electrical . Regular electrical . Regular electrical
. Schedules of current power plamn services are provided services are provided services are provided
required 4. Regular electrical for private households, for private households, for private households,
electrical services are provided Government buildings, Government buildings, Government buildings,
services to the for private households, and the wider and the wider and the wider
community. Government buildings, community. community. community.
and the wider
community.
. . . Budget Budget Budget Budget
OUTPUT 05: Energy Funding Appropriation 202021 202122 202223 202324
Personnel 29,404 29,404 29,404 29,404
Operating 19,000 19,000 19,000 19,000
Administered Funding 0 0 0 0
Depreciation 13,841 13,023 13,023 13,023
Gross Operating Appropriation 62,245 61,427 61,427 61,427
Trading Revenue 24,000 24,000 24,000 24,000
Net Operating Appropriation 38,245 37,427 37,427 37,427
OUTPUT | 06 Output Title: | Corporate Services
Tol OKAS@S G(KS LatlyR D2@SNYYSyGQa Fyydzf odzaAySaa LI |y tidteahspaient andl actaddtadle, And k yorpliah2e2niRh
/221 LatlyRa D2@SNYYSrgcadras. CAYlFyOAlLf t2ftA0ASa YR t
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NSDP Highlevel Work
Indicator Agenpy Goal or Pr.ogramme Budaet Budaet Budaet Budaet
NSDP Goal ID# Kgy Policy Outcomes Deliverables & 202521 2021(‘_322 2022?23 2023?24
(If (Highlevel Summary expected date of
Relevant) achievement
16.Governance 16.6 1. To ensure Policies | 1. Daily receipting and | Relevant and 1. Reports submitted are | 1. Reports subritted are 1. Reports submitted are
16.5 and Regulations ardf  banking of trading required complete with relevant complete with relevant complete with relevant

adhered.

2. Ensuring responses
to financial
enquiries are
readily available.

3. Official visitations

. Communications.

5. Secretariat
assistance.

i

revenues and other
financial
requirements.

. Preparation of

official visitors to
island.

. Keeping in contact

with Government
Ministries,
Stakeholders, Private
Sectors and Non
Government
Organisation.

. Provide

administrative and
secretariat service to
the IG outputs and
other Government
and Non
Government
Organisations on the
island.

administrative and
secretariat duties

conducted in a 2.

professional, timely
and excellence

standard. 3.

supporting documents
as required.
Assistance provided to
visitors as per Island
protocols

Continued liaison with
Government Ministries,
StakeholdersPrivate
Sectors and Non
Government
2NHBFYA&L GAZ
information updates,
informal and formal
training and
development.

. Relevant and required

administrative and
secretariat duties
conducted in a
professional, timely and
excellence standard.

supporting documents
as required.

2. Assistance provided to

visitors as per Island
protocols.

3. Continued liaison with

Government Ministries,
Stakeholders, Private
Sectors and Non
Government
2NHBFYA&Ll GA3Z
information updates,
informal and formal
training and
development.

4. Relevant and required

administrative and
secretariat duties
conducted in a
professional, timely and
excellence standard.

. Assistance provided to

. Continued liaison with

. Relevant and requed

supporting documents
as required.

visitors as per Island
protocols

Government Ministries,
Stakeholders, Private
Sectors and Non
Government
2NHBFyA&l GA3Z
information updates,
informal and formal
training and
development.

administrative and
secretariat duties
conducted in a
professional, timely and
excellence standard.

OUTPUT 06: Corporate Services Funding Appropriation Z%lét(j}gzelt 2%;2926; Z%Sgge; Z%Sg%it
Personnel 105,742 105,742 105,742 105,742
Operating 5,000 5,000 5,000 5,000
Administered Funding 0 0 0 0
Depreciation 2,657 2,029 2,029 2,029
Gross Operating Appropriation 113,399 112,771 112,771 112,771
Trading Revenue 0 0 0 0
Net Operating Appropriation 113,399 112,771 112,771 112,771
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OUTPUT | 07

Output Title:

Island Council

1 To review and strengthen Byaws that promotes opportunities for economic development and growth, while conserving the island traditions and culture.

1 Demonstrate the principles of good leadership and governance in accordance to the Island Government Act.

1  To promote sustainability of resources through environmentally friendly management of island resources.

Inlt\jliigtzr Adency Goal or High-level Work Programme

NSDP Goal \D# Ke %olicy outcomes Deliverables & Budget Budget Budget Budget
>y Folcy expected date of 202021 202122 202223 202324
(If (Highlevel Summary) :
achievement

Relevant)
16. 16.5 . Processes to ensure 1. Hold public meetings to | 1. Transparency is prover] 1. Continued practices . Continued practices | 1. Continued practices
Governance | 15.1 transparent and effective advise Council's decision and decision making is from the previous FY| from the previous FY| from the previous FY

14.1 decision making is 2. Provide administrative neutral for the to promote good to promote good to promote good
15. lati 14.2 implemented. and secretariat assistancg  betterment of all. leadership. leadership. leadership.
Population . Te Maeva NUTMN) for the TMN celebration | 2. Annual celebration for | 2. Preparation for the . Preparation for the | 2. Preparation for the
and People Celebration meetings. the people on the TMN in Rarotonga. TMN in Rarotonga. TMN in Rarotonga.
14-Culture . Council Meetings. 3. Schedule monthly Counci island. 3. Aim tomeet every . Aim to meet every 3. Aim to meet every

and Language

. Work collaboratively with the

Government Ministries,
Private Sectors and Nen

D2@JSNYYSyd 2N|

meetings for regular
updates as per Council
member. portfolios.

4. Assist Government

3. Aim to meet every
month as scheduled.

4. Assist Government
Ministries, Private

month as scheduled.
4. Assist Government

Ministries, Private

Sector and NGOs on

month as scheduled

. Assist Government

Ministries, Private
Sector and NGOs on

month as scheduled
4. Assist Government

Ministries Private

Sector and NGOs on
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(NGOs). Ministries, Private Sector Sector and NGOs on the island. the island. the island.
and NGOs on the island. the island.
OUTPUT 7: Island Counci 2%;?}%? 2%;?2? 2%3292? 2%32?2?
Personnel 43,695 43,695 43,695 43,695
Operating 2,400 2,400 2,400 2,400
Administered Funding 0 0 0 0
Depreciation 2,171 2,731 2,731 2,731
Gross Operating Appropriation 48,266 48,826 48,826 48,826
Trading Revenue 6,100 6,100 6,100 6,100
Net Operating Appropriation 42,166 42,726 42,726 42,726
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36.3Staffing Resources

RAKAHANGA ISLAND

GOVERNMENT
Organisational Structure
November 2019

Note 2: Responsible
for:
Governance support

Note 1: Responsible for:

Policy Directives T -0
HRM Note 1 Note 2
Overseer
OUTPUT 5 OUTPUT 6 OUTPUT 7
Energy Division Corporate Services Island Council
I
I I I |
OUTPUT 1 OUTPUT 2 NI SIS,
Agriculture Division Marine Division Beaqtlf |c.:at|0n Infra.st.rL.lcture Power Station Finance &
Division Division EY Al
1 Q) Ma?le;ger || Cou?g;llors
Agriculture Officer Fisheries Officer | | | Bea(L)IlElfflcatlon Trades Labourer | |
(2 4) fcer (5) Administration
®) Electrician Clerk || Aronga Mana Rep
@ @ (€]
FETEUITE Trades Labourer/
Beautification 5
— ) Fuel Officer =
Officer @
1)

Trades Labourer/
Mechanic/Storemen—

@
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